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Abstract:
Our research paper looks at the sustainability challenge as an example of complexity in
interrelated nested systems (or meta-problem) and we further explore the consequences of
disruptive events induced by climate change (ie. Extreme Climate Events). Due to their
potential effects on adaptive capacities of systems at all levels (macro, meso and micro) and the
need for Strategic Sustainable Development (SSD) to develop meta-solutions (non-isolated,
non-reinforcing) we focus on community-based interventions and participatory facilitation
processes. Therefore, we enquire what might a process look like that supports a community’s
psychological resilience and strategic sustainable development following a disruptive event. A
way to reinforce a community’s adaptive capacities is through making meaning collaboratively
and such a process can be supported by the use of stories and narrative. To this intent, we focus
on the use of Collective Narrative Practices (CNP) within the implementation process (ABCD
process) of the Framework for Strategic Sustainable Development (FSSD). CNP promote
desired narratives and strengthen communities’ psychological resilience while the FSSD
ensures the development of meta-solutions and their practical application (through the ABCD).
Throughout a five-step exploration, we test their theoretical compatibility, interview FSSD and
CNP practitioners, design an initial Process Prototype, test its validity by interviewing
practitioners with expertise in both fields, and develop a final Process Prototype which embeds
recommendations, guidelines and tools. Finally, our paper initiates the academic study of the
linkage between FSSD and CNP and is aimed to guide practitioners of both fields to discern an
effective way to facilitate the emergence of appropriate responses in a community, while
maintaining or rebuilding its resilience and complying with SSD core principles.

Keywords: Sustainability - Collective Narrative Practices - Disruptive event - Community
Resilience - Strategic Sustainable Development - FSSD - CNP
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Executive Summary
This thesis is a transdisciplinary research paper that examines how Collective Narrative
Practices (CNP) can be integrated within the Framework for Strategic Sustainable Development
(FSSD). We focused on what a process might look like, that guides practitioners to support a
community’s psychological resilience and strategic sustainable development, following a
disruptive event (ie. Extreme Climate Events).
Introduction
The world as a complex system is categorised by the interconnectedness of a set of systems and
nested subsystems. The ramification of consequences that one single event can have in other
places and at delayed time occurrences, makes up for a vast array of meta-problems hardly
approachable with isolated responses. Complexity can be simple, complicated, complex or
chaotic, and there is a need to select appropriate responses to the specific state of a system at a
given point in time.
A pressing example of systemic complexity is the sustainability challenge, characterised for
instance by: the increasing demand on finite resources; the increase of harmful substances in
the atmosphere; or the increase in frequency and magnitude of Extreme Climate Events (ECEs),
either they are naturally occurring or induced by human activity in an exponential fashion.
Impacts of the sustainability challenge can be experienced globally and locally (at macro, meso
and micro levels of perception). ECEs for example, impact the global state of our environment
and the equilibrium of the biosphere we are part of amongst other species, as well as the social
fabric and resilience of communities, or the mental health of individuals.
To address such a complex challenge embedded in complex systems, there is a crucial need for
a global, transdisciplinary coordination. Sustainable development has been experiencing
criticism due to the existing ambiguity of its definition and implications for organisations
worldwide. The strategic development of meta-solutions (apt to address the resolution of metaproblems) requires indeed a combined effort that spans across sectors and local necessities, with
identified specific requirements. Strategic Sustainable Development (SSD) means to create,
plan and execute economically and socially viable programs by taking yet unknown factors into
account, as well as avoiding reductionism, problem shifting and problem displacement, which
has been too often lacking in earlier sustainable development efforts. To address the confusion
and provide a comprehensive definition of sustainability that gives clear boundary conditions
for re-design, SSD has been meticulously, systemically, and scientifically compiled into a
unifying, overarching receiving framework called the Framework for Strategic Sustainable
Development (FSSD) which played a central role to explore a structure for appropriate
community-based responses to complexity.
Furthermore, we explored an increased need for community-based adaptation responses as they
allow for the local populations to better understand their personal connection to climate change.
Locally addressing crisis or emerging challenges allows for: a higher rate of response, a greater
ownership on the implemented solutions from the involved communities and individuals, as
well as an improved consideration of individuals overall health. Such awareness and careful
consideration significantly improve the resilience of individuals and communities alike, which
in turns leads to more flexible, dynamic, and acute responses to pressing challenges. Moreover,
the health of a resilient community is strongly characterised by the actions and interactions of
individual human agents. In fact, an essential aspect of a complex social systems adaptive
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capabilities is meaning making. Individuals and communities create meaning in many ways,
such as through a series of individual stories woven together to create a common narrative
which is a powerful entity in a social system.
Narrative Therapy (NT), a re-authoring therapy which supports people to create new meaning
to achieve more satisfactory outcomes, developed into a community-based approach called
Collective Narrative Practices (CNP). This latter played a central role for our research to
explore how practitioners can respond in a way that takes care (using narrative to be more
psycho-socially aware) while moving on a trajectory towards strategic sustainable
development. Therefore, our research intends to support CNP practitioners interested in
incorporating their work within SSD practices, as well as FSSD practitioners willing to
implement CNP practices, exploring how taking care of people’s mental, psychological or
emotional states could sharpen impact in communities. Our research paper also specifically
intends to initiate the academic study of the linkage between the FSSD and CNP.
Psychological resilience and appropriate responses to critical situations can be advanced by
guiding practitioners with the prototyping and establishment of a facilitating process that
includes the use of stories, narrative practices, a clear definition of sustainability, and a strategic
implementation process. Therefore, our research paper chose to look at both the FSSD and CNP
practices in support of the strategic development of communities after disruptive events.
Conceptual Frameworks
The FSSD includes a unifying and science-based understanding of sustainability with the
Funnel Metaphor, the 5-Level-Model (5LM) as an overarching structure, the 8 Sustainability
Principles (8 SPs) for a comprehensive definition of both ecological and social sustainability
functioning as boundary conditions for re-design, and the ABCD as an actual implementation
process that utilises the concept of backcasting. It equips practitioners with an overarching
framework and reliable core concepts to plan for the long-term sustainability and resiliency of
the communities they work with. It helps them to embed sustainability into the culture and
operations of a community and engage all the stakeholders in their sustainability plans,
independently of their profiles (ie. business, officials, non-governmental organisation,
association, citizen).
CNP evolved from Narrative Therapy (NT), a therapeutic practice that places the patient as the
main author of their therapy process. CNP look at community-based issues and dynamics,
supporting the understanding of how the interactions of individuals within their sub-systems
influence their own behaviour. The use of CNP reinforces the consideration of the social SPs
used as boundary conditions for SSD, strengthens their application in communities and backs
the facilitation process of practitioners by providing reliable tools and a sound theoretical
ground.
Methodology
The evolution of our Process Prototype required the establishment of five subsequent – and at
times connate – phases, detailed in the Table below.
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PHASE

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 5

Title

Theoretical
compatibility

Practical
application

Design process
prototype

Test process
prototype

Final process
prototype

Preliminary
Interviews
5-Level Model
Comparison

Semi-structured
Interviews

Build of prototype

Method

Semi-structured
Interviews

Data
collection &
data analysis

Research team

Research team
FSSD and CNP
practitioners

Research team

Research team
Practitioners
familiar with FSSD
and CNP

Research team

First connection of
FSSD and CNP
practices, identify
convergent and
divergent elements.

Deepen and nuance
specific knowledge
about both practices
in the field, identify
potential connections.

Design process
prototype based on
comments and nuanced
knowledge collected in
previous phases.

Test potential for
application in the field
by knowledgeable
practitioners (main
audience of project).

Consolidate
data input from
previous phases
into a final form
for audience.

Participants

Rationale

The Five Phases of our Research Design

We opted for a process aligning with the style of qualitative action-research approach. We did
this by first theorising (thinking), creating a prototype (acting), testing its feasibility through
interviews (data gathering), and then reflecting on how the results informed the next phase.
Data collection methods included review of existing literature content and case studies, three
preliminary interviews, fifteen semi-structured interviews (online, over the phone and in
person) of practitioners (both FSSD and CNP). Data analysis methods included the use of a 5Level Model (5LM) comparison and coding of interviews transcripts. Finally, the build of the
prototype was critically discussed and collaboratively developed by the research team.
Results and Discussion
The results of Phase 1 (the 5LM analysis of the FSSD and CNP) lead to the decision to move
toward using the ABCD as the backbone for the Process Prototype. The interviews with CNP
and FSSD practitioners in Phase 2 confirmed the relevance of such an approach and gave
significant insights about their respective practices. We established that with more emotional
awareness (possible due to the incorporation of pre-steps), the impact of the implementation of
the FSSD (through the ABCD process) could be furthered. The incorporation of CNP methods
could also particularly be useful to practitioners working in vulnerable settings to strategically
plan for a sustainable future. The ABCD process, while very effective in taking communities
through a step-by-step strategic planning and participatory implementation process, benefits
from a moderate use in critical situations (ie. post-disaster). Interviews results supported the use
and incorporation of CNP practices within the ABCD and lead to the design of the Process
Prototype in Phase 3. The experts interviewed in Phase 4 gave insightful feedbacks on the
design, relevance of incorporated elements, and helped us identify potential gaps. They
reinforced our critical understanding of the necessary requirements of the Process Prototype,
leading to an overall combination of our research’s product presented in Phase 5.
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Design of the Process Prototype.

Along with the interrelating nature of the ABCD process steps and pre-steps established through
interviews, there is an unequivocal need for flexibility, guiding the practitioners ability to: adapt
to a given context; select the pragmatic tools and processes deemed to be optimal for the
community identity and narratives; and facilitate appropriate responses post-disruptive events
(ie. ECEs). The ABCD process provides a clear structure for guidance to move towards a
sustainable future defined within the boundaries of the 8SPs, while allowing for this iterative
flexibility. Within this clear structure, CNP practices are used to ensure that the implementation
is: 1. Made in a culturally appropriate way; 2. Building on the identified or revealed strengths
of the community; 3. Derived from the emerging stories within it, thanks to the psychological
connection made possible by the practitioner intervention.
Final Process
The displayed process is aimed to be specifically useful in communities after a disruptive event,
with potentially traumatic consequences. It builds on the existing structure of the ABCD process
and adds a significant amount of preliminary work. In the first step “Connecting”, the goal is
to build a relationship with the community before a deeper engagement occurs. In a consequent
“Pre-Step” the community comes together to share stories and turn the dominant storyline of
crisis into one of resilience and strength, which will then function as a platform to create a
strong Vision from in Step A. Everything that could potentially hold the community back from
achieving a successful and sustainable outcome is externalised into the larger system, and is
deconstructed so that its relation to the surrounding system is explored separately from local
negative experience. This informs the assessment of the Current Reality in the B Step, where
the current obstacles and possibilities of the community are assessed. Backcasting from the
Vision to the Current Reality provides a creative tension that fuels the creativity of participants
in the C step, where they try to find solutions of how to overcome the gap from B to A. Finally,
in the Prioritisation step, the solutions that are most likely to close this gap are chosen using
clear guidelines that represent the communities values. Based on this an Action Plan is created
and celebrated.
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Next Steps and Further research
The next steps of our research would be to carry out the Process Prototype in a ‘real-world’
setting by assessing its applicability through its implementation into a community affected by
a critical occurrence or disruptive event.
Our recommendations for future researchers are to: 1. Analyse in details the obvious
connections between CNP and the Social SPs of the FSSD; 2. Create a process that is not just
focused on the state of communities post-disruptive events, by looking at what might a process
look like that support the proactive development of restorative societies; 3. Invite further CNPbased research into the SSD realm (due to the inherent bias emerging from the profiles of our
research team and nature of our paper), to encompass a more nuanced and ideal academic and
transdisciplinary equilibrium; 4. Explore further the potential psychological, social and
structural consequences of initiating SSD in post-traumatic or vulnerable situations in
communities, without a thorough consideration of their psychological state.
Conclusion
We intended to initiate the academic study of the linkage between FSSD and CNP and aimed
to guide practitioners to facilitate interventions in a community following disruptive (and
potentially traumatic) events, in supporting its ‘change of trajectory’ towards strategic
sustainable development while ‘taking care’ of its psychological resilience state. This informed
the five-phase interactive process resulting in the development of the Process Prototype using
the ABCD as a foundational frame presented above. The use of the FSSD ensured a unified
understanding of the sustainability challenge, the development of participatory meta-solutions
(non-isolated and non-reinforcing) and their flexible application at a community level. Besides,
the use of CNP ensured the development of desired narratives and the strengthening of
communities’ psychological resilience, necessary in the maintain of their adaptive capacity
potentially hindered after disruptive events (ie. ECEs).
We have successfully looked at the use of CNP within the FSSD, and warmly invite
practitioners and researchers to further their interest in community development following
disruption, and extent their understanding of the tools and recommendations mentioned in the
completed Process Prototype in Phase 5 or all along this research paper, that we hope to have
crafted to be the most convenient for practitioners.
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Glossary
ABCD Process: A four-step process that provides a step-wise way of guiding the
implementation of the FSSD using backcasting from the eight sustainability principles in a real
world, organisational context.
Backcasting: Starts with defining a vision of success. Planning happens from the vision of
success. The vision serves as a guidepost that leads then toward sustainability. The ABCD
planning process for example is based on backcasting.
Changing Trajectory: the term ‘changing trajectory’ or to ‘change trajectory’ is used in this
paper is used as a catch-all phrase to describe characteristics that are future thinking, strategic,
and contribute to sustainable development.
Climate Change: Changes in the earth’s climate system caused by the exponential increase of
greenhouse gas (GHG) in the atmosphere. It is directly correlated to the rise of global
temperatures - threatening the balance of the entire ecosystem (Steffen et al. 2015).
Collective Narrative Practices (CNP): building on the field of Narrative Therapy, CNP
focusing on a collective response to groups and communities who have experienced significant
social suffering in contexts in which ‘therapy’ may not be culturally resonant (Denborough
2012, 41). At the core of CNP is support individuals and communities to tell stories (narrative)
using techniques that empower positive changes in their lives and psychological states.
Community: traditional geographical notions of place and locality. A group of individuals
located in a similar area (living in the same village, city etc.) with intersecting social networks.
Complexity: a state in which the outcomes are unpredictable due to the vast number of
interconnected variables or long timeframes required for changes to be seen. Relationships
between cause and effect only become apparent in hindsight (Juarrero 2010).
Complex Adaptive System (CAS): open, self-organising systems (Baker and Turner 2019).
Disruptive Event: The word disruptive event is being used to describe a singular occurrence
with potential negative psychological consequences such as Extreme Climate Events like
bushfires, floods, tsunamis or hurricanes.
Externalising / deconstructing: rather than locating problems within individuals, narrative
practices locate personal problems external, in the realms of culture and history (Denborough
2012). Often referred to as ‘the person is not the problem; the problem is the problem’.
Extreme Climate Events: an episode or occurrence in which a statistically rare or unusual
climatic period alters ecosystem structure and ⁄ or function well outside the bounds of what is
considered typical or normal variability (Smith 2011, 658). These events such as heat waves,
droughts, tsunamis and hurricanes, impact the socio-ecological fabric of communities.
Facilitation: the act of designing and implementing a group-oriented process such as
workshops or meetings that aim to plan, or problem solve.
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Five Level Model for Planning in Complex Systems (5LM): A model that structures
information in the levels of system, success, strategic guidelines, actions and tools. It is
especially useful for analysis, decision-making, and strategic planning.
Framework for Strategic Sustainable Development (FSSD): built on the 5LM, the FSSD is
a scientifically informed conceptual framework that identifies the ecological and societal
conditions necessary for human survival within the finite limits of the biosphere. (Broman and
Robèrt 2017). The FSSD uses a systems-approach to describes the sustainability challenge
using a funnel metaphor. It includes a unifying and operational definition of sustainability
based on the eight sustainability principles, as well as an implementation process, the ABCD
which can be applied at in many scaled and contexts from organisational, to the community
level.
Funnel Metaphor: the FSSD illustration of the sustainability challenge. It represents the -ever
growing- human civilization entering deeper and deeper into a funnel, moving toward the
systematic decline of the socio-ecological systems potential to support the fulfilment of human
needs, in combination with the growing demand on finite resources.
Master's in strategic leadership towards Sustainability (MSLS): focuses on advancing
students' knowledge, skills, and global networks in order to build their capacity to be a strategic
leader in the co-creation of thriving, sustainable societies.
Narrative: for this paper, narrative refers to a series of individual stories woven together to
create common meaning.
Narrative Therapy (NT): a form of psychotherapy that seeks to be a respectful, non-blaming
approach to counselling and community work. Using many talk-therapy techniques which
centres people, as the experts in their own lives through the re-authoring and externalising of
stories. It views problems as separate from people and assumes people have many skills,
competencies, beliefs, values, commitments and abilities that will assist them to reduce the
influence of problems in their lives.
Participatory processes: facilitation methods and techniques that encourage the active
engagement and inclusion of participants in multiple steps of a process such as design and
decision making.
Practitioner/Facilitator: a person engaged in a specialised profession or discipline. In the case
of this paper, practitioner will at times be used interchangeably with facilitator.
Process: a series of action taken to achieve an end. In this paper ‘process’ refers to the design
and implementation of community development initiative by a practitioner/facilitator.
Prototyping: Prototyping is an approach of developing, testing and improving an idea at an
early stage before committing a lot of resources to it.
Psychological Resilience: the ability of people in otherwise normal circumstances who are
exposed to an isolated and potentially highly disruptive event such as the death or a lifethreatening situation to maintain relatively stable, healthy levels of psychological and physical
functioning, as well as the capacity for generative experiences and positive emotions (Bonanno
2004).
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Resilience: in this paper we use the general definition of resilience as a trait to describes the
ability of a system to adapt to rapid change (Dahlberg 2015). For this paper, resilience is
described at a process, rather than a state of existence.
Response: for this paper ‘response’ is used as a descriptor for coordination that a practitioner
would undertake in a community proceeding a disruptive event.
Socio-ecological system: complex network of relationship between humans and nature.
Storytelling: the act of accounting helps to address challenging experiences in a person's life,
offering possible resolutions and the opportunity for insight and reflection.
Strategic Sustainable Development (SSD): Planning and decision making to actively
transition the current, globally unsustainable society towards a sustainable society by applying
the Framework for Strategic Sustainable Development (Broman and Robèrt 2017).
Sustainability: A state in which the socio-ecological system is not systematically undermined
by society. Society must be in full compliance with the eight Sustainability Principles to achieve
full sustainability (Broman and Robèrt 2017).
Sustainability Challenge: Addressing the systematic errors of societal design that are driving
humanity's unsustainable effects on the socio-ecological system.
Sustainability Principles (8SP): In a sustainable society, nature is not subject to systematically
increasing…1. concentrations of substances extracted from the Earth’s crust; 2. concentrations
of substances produced by society; 3. degradation by physical means; and in that society people
are not subject to structural obstacles… 4. health; 5. influence; 6. competence; 7. impartiality;
8. meaning-making.
Sustainability Principles Analysis: An analysis of how an organisation or community is in
alignment or misalignment with the 8 Sustainability Principles
System: A set of interconnected parts whose behaviour depends on the interaction between
those parts.
System Thinking/Theory: The organised study of systems, their feedbacks, and their
behaviour as a whole. Involves recognising the interconnections among the various parts of a
system and then synthesising them into a cohesive view of the whole (Robèrt et al. 2015).
Taking Care: the term ‘taking care’ or to ‘take care’ is used in this paper a catch-all phrase to
describe characteristic of psychological awareness that leads to helping build individual and
community level psychological resilience. This includes the careful consideration of the lived
experiences and stories of the individuals and communities' practitioners interact with.
Transdisciplinary: a holistic approach to research where there is collaboration from multiple
disciplines from both scientific and non-scientific realms.
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Trauma: Individual Trauma results from an event, series of events, or set of circumstances
that is experienced as physically or emotionally harmful and has potentially lasting adverse
effects on the individual's functioning or well-being. Communities can also experience trauma
when be subjected to a community-threatening event. Trauma can result in anxiety disorder
such as Post-Traumatic Stress Disorder (PTSD) (Substance Abuse and Mental Health
Administration 2012).
Vision: a long-term view that envisages a desired future state.
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List of Abbreviations
5LM - Five-Level Model
8SP – Eight Sustainable Principles
CAS – Complex Adaptive Systems
CNP - Collective Narrative Practice
ECE - Extreme Climate Event
FSSD - Framework for Strategic Sustainable Development
SSD - Strategical Sustainable Development
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1 Introduction
“The world is a complex, interconnected, finite, ecological - social - psychological - economic
system. We treat it as if it were not, as if it were divisible, separable, simple, and infinite. Our
persistent, intractable global problems arise directly from this mismatch.” Donella Meadows
1982

1.1 A Complex World
The global community is facing unprecedented ecological, social and economic challenges. A
systemic property of the current state of our world is one of complexity (Juarrero 2010). Part
of the dynamic between complexity and previously stated challenges, is an interplay of
pressures characterised by “global interconnectedness on one hand, and the maintenance of
local identities on the other” (Iriye 2002, 49). Looking at system theory, this interplay also
resides within systems evolving separately, alongside or collaboratively, sometimes abiding to
directly opposing or conflicting rules, traditions and belief systems (Holling 2001; Mcleod and
Childs 2013; Goldstein et al. 2015). Resulting within these complex systems and subsystems
are then a high amount of interactions amongst agents, that are non-linear, uncertain and often
with unpredictable effects (Berkes 2003; Dahlberg 2015). As systems theory entails avoiding a
reductionist approach, it looks at systems being more than the sum of their parts (Baumgartner
and Korhonen 2010). This means that instead of taking it apart and studying the parts of a
system, it is necessary to also understand the interrelation of these parts (Dahlberg 2015).
Furthermore. based on the relationship between cause and effect within a system, this latter can
be in four different states: a simple, complicated, complex or chaotic state (Snowden and Boone
2007). Therefore, from the ecological biosphere to the human individual, there is a growing
need to develop appropriate responses that: embrace the emerging nature of complexity, as well
as take into consideration the system in which a challenge functions.
Meta-problems
Introduced as early as 1966 by Chevalier and Cartwright, meta-problems can be defined as
complex “problem sets with interconnected issues” (Roome 2001, 70). Their complexity arises
from the fact that “any response to one problem in the overall set is likely to influence other
problems in the set” (ibid). Addressing one issue will most likely not solve the encountered or
arising challenge in its entirety and could even raise or reinforce other issues in other places of
the overall system (Juarrero 2010; Mcleod and Childs 2013; Broman and Robèrt 2015).
Therefore, complex challenges unravelling in complex systems cannot be solved by a single
measure (Baumgartner and Korhonen 2010) nor by another type of response (ie. addressing
complex issues with solutions designed for complicated issues). The understanding of Complex
Adaptive Systems (CAS) can help practitioners in that regard. CAS are defined as open, selforganising systems (Baker and Turner 2019), and a practitioner should consider the “interacting
agents, exchanging influence with their local and global environments” (Sherman and Shultz
1998, 17) of CAS. Juarrero elaborates in saying that in CAS “interactions among individuals
weave together a story; and once a narrative coalesces in the minds of an individual, or a culture
in turn, and as a global system, it actively influences the behaviour of the components that make
it up” (2010, 3). This type of thinking is integral to working through the meta-problems we are
currently facing in the Twenty-First Century.
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The Sustainability Challenge
An example of a meta-problem is the sustainability challenge, which can be visualised through
the Funnel Metaphor (Figure 1.1). The closing walls of the funnel represent the systematic
degradation of the socio-ecological system (such as clean water or clean air, or freedom of
speech), in combination with a growing population (Robèrt 2000). Hitting the walls of the
funnel refers to being confronted by a scarcity or failing services on which humans depend and
will affect us all in the end (Broman and Robèrt 2015).
The systemic complexity of the sustainability challenge is due to the nested nature of human
societies within complex socio-technical systems (Roome 2001) such as illustrated in Figure
1.2. An example of the effects of the walls of the funnel closing in a socio-ecological context
might be the effects of pollution on the quality of life, and in an organisational context could
be the increasing costs for resources. With the years passing by, unsustainable practices move
systems closer to hitting the funnel walls (Broman and Robèrt 2015) and a commitment to a
sustainable trajectory must be made, as to ensure the socio-ecological survival of our species
(Mathias, Anderies, and Janssen 2017). Hence, the inherent complexity of this challenge calls
for a strategic resolution, rather than an attempt to tackle issues in an isolated fashion.

Figure 1.1 The Funnel Metaphor (Cook 2014, 41)

Figure 1.2 Nested Systems (TNS Canada 2014)

Climate Change as an Example
Climate change is one aspect of the sustainability challenge. It is caused inter alia by the
exponential increase of greenhouse gas in the atmosphere, is correlated to the rise of global
temperatures threatening the balance of the entire ecosystem, and it is near impossible to
anticipate the consequences of this disequilibrium (Steffen et al. 2015). Scientists believe our
species has entered the Anthropocene - the “geological epoch defined by human action”
(Harrington 2016, 478), which is notably marked by the increased frequency of Extreme
Climate Events (ECEs) (Chen et al. 2016; Hoegh-Guldberg 2018). ECEs are one aspect of
climate change, yet the ecological devastation of their increase is indisputable (QuesadaMontano et al. 2018). They also illustrate how global climate phenomena can impact the
everyday lives and psychological resilience of people living in communities.
Characterised by disorder and turbulence, the aftereffects of an ECE - such as a major hurricane
– result in a chaotic atmosphere or state. The primary and direct intervention technique to chaos
is crisis management.
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It involves to first act when lives are in danger, then sense, and finally respond (McLeod and
Childs 2013). When the direct impact of an ECE is addressed, the affected community moves
from chaos into complexity. An example of that complexity resides in recurrent unequal effects
experienced locally, due to structural, cultural, political, social or financial variations (DelgadoRamos 2015; Butler and Adamowski 2015; Ohly et al. 2018; Urpelainen 2015; Boyle and
Michell 2017).
The impacts of climate change on the social level can be witnessed on societies’ and individual
levels, with potential effects on physical health (ie. heat exposure, floods fatalities), mental
health (ie. potential increase of suicide mortality) or community wellbeing (ie. degradation of
the economic and social fabrics) (Berry, Bowen and Kjellstrom 2010). In some cases,
consequences can be traumatic for individuals (Berry, Bowen and Kjellstrom 2010; Black et al.
2011; Bucher-Maluschke et al. 2017). For instance, as explained by Berry, Bowen and
Kjellstrom, the current climate change trajectory we are on will only deepen in complexity as
“people will be increasingly exposed to the precursors of [Post-Traumatic Stress Disorder] danger, injury and death, including harm to significant others” (2010, 126).
These deep psychological impacts call for responses that build human resilience in
communities, as in research about women rebuilding their lives post-disaster for instance, the
authors regard these responses to be about more than reducing vulnerability (Drolet et al. 2015).
In fact, it rather calls for community-based “empowering responses which aim to support and
foster people’s resilience, enhancing their ability to respond to disasters, against a backdrop of
the longer-term challenges of building sustainable livelihoods” (ibid, 435). This example
illustrates the intricacy of the interconnection between ecological and social issues.

1.2 Addressing Complexity
Meta-Solutions and the Role of Practitioners
Meta-problems call for meta-solutions, as they comprise solving a multitude of issues across
various sectors and systems. They also include a variety of stakeholders and organisations, on
different geographic scales and spaces, as well as variable timeframes (Roome 2001). With
reference to the sustainability challenge, its urgency and the fact that it affects people across all
fields and levels of society call for “extensive coordinated collaboration across disciplines and
sectors” (Broman and Robèrt 2017, 17). In the theoretical realm, the increase of
transdisciplinary studies has been observed in sustainable science (Kajikawa, Tacoa, and
Yamaguchi 2014) as it naturally addresses this need for a coordinated effort (Lang et al. 2012).
This however needs to be extended into practice and beyond the academic realm.
Indeed, practitioners need to take into considerations to a greater extent the dynamics of a
challenge, in order to respond to it appropriately given the context (Holling 2001; Snowden and
Boone 2007; McLeod and Childs 2013). However, in a system that is constantly changing,
cause and effect are seen in retrospect (Snowden and Boone 2007). Therefore, to garner
appropriate responses, research suggests for intervening practitioners (regardless of their field)
to probe, then sense and lastly respond (McLeod and Childs 2013). This response requires
taking a step back and allowing patterns to emerge, rather than planning from existing
information (ibid). In addition, a way to manage finding appropriate responses to complex
problems is through collaboration, so practitioners have a broader, more nuanced view on the
whole system at any given time (ibid).
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Practitioners face many challenges in the complex domain, such as falling into old habits of
overcontrol, rigid, fail-safe, one-size-fits-all solutions (Snowden and Boone 2007). Snowden
and Boone elaborate by saying “leaders [or practitioners] who try to impose order in a complex
context will fail, but those who set the stage, step back a bit, allow patterns to emerge, and
determine which ones are desirable will succeed” (ibid, n.p). In order to do so before the walls
of the funnel close or are being hit, building the capacity of the community requires
collaborative partnerships that span academic disciplines and transcend social divisions that
separate people to develop holistic, cohesive strategies (Drolet et al. 2015). Encouraging greater
collaboration and an emergent practice also means an increased need for greater strategic
solutions to meet the sustainability challenge (Broman and Robèrt 2015).
The Need for Strategic Sustainable Development
The sustainability challenge requires an urgent response (Hoegh-Guldberg 2018) that considers
how solutions will affect the system they operate within, or other subsystems (Baumgartner and
Korhonen 2010). In this regard, Strategic Sustainable Development (SSD) means to create, plan
and execute economically and socially viable programs (Broman and Robèrt 2017), by taking
yet unknown factors into account, as well as avoiding reductionism, problem shifting and
problem displacement (Baumgartner and Korhonen 2010), which has been too often lacking in
earlier sustainable development efforts (ibid).
In fact, sustainable development has been experiencing criticism due to the ambiguity of its
definition and implications for all types of organisations worldwide. Missimer (2015) clearly
states that the array - and at times extreme specialisation - of understandings, methods and
approaches which emerged over the years to address the sustainability challenge, added to this
feeling of generalised confusion in the field. For instance, some global actions attempt to
address the lack of a common vision (i.e. Earth Charter) while some others attempt to give
guiding areas for actions (i.e. SDGs). The UN Sustainable Development Goals (SDGs) have
without a doubt been an effective tool in some respects, however some of the objectives are
overlapping, and one could also argue that others are even somehow contradictory (Liverman
2018). There have been key advancements on an international scale this century (i.e. the Paris
agreement), but the current pace is not remotely re-assuring considering the emerging systems
disruptions, and as Broman and Robèrt rightfully ask ‘will we have enough leaders in time?’
(MSLS n.d.).
To counter this effect, SSD intends to provide a sound, sufficient and non-overlapping
definition that can be used transversally, encompass all localised problematic situations and be
tailored to specialised needs. Science-based and acting as boundary conditions, its validity is
strong, and its applicability is comprehensive and flexible enough. Therefore, all existing or
emerging methods can better understand how they relate to one another, and to which extent
they address unsustainable patterns to ‘change trajectory’ by redesign, while avoiding
aggravating reinforcements. Thus, by incorporating a systems perspective, SSD considers the
complex dynamics of the systems it is embedded in, as well as the characteristics of metaproblems such as the reinforcing dynamics of feedback loops (Broman and Robèrt 2015). In
that regard, the concept of strategic sustainable development has been meticulously,
systemically, and scientifically compiled into a unifying, overarching receiving framework
called the Framework for Strategic Sustainable Development (FSSD). For our research, this
played a central role as a means to explore a structure for appropriate community-based
responses to the complexity, and we will return to it in Section 2.
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Finally, an SSD approach backcasts from an envisioned successful future, and this shared vision
is ideally co-created by those involved in the initiative. It acts as the starting point from which
the rest of the strategic paths is then designed. As opposed to forecasting, this helps to avoid
following short term, dominating trends, which are themselves often a main part of the problem
(Dreborg 1996; Robèrt 2000).
As a result, we explored in this paper an increased need for community-based adaptation
responses (Ayers and Forsyth 2009) as they allow for the local populations to better understand
their personal connection to climate change and gain ownership over the solutions offered and
put into place (Huq and Reid 2007; Ayers and Forsyth 2009; Moser and Ekstrom 2011). Beyond
some one-off seemingly resolving solutions, strategic sustainable community development
often contributes to a more meaningful and resilient-ready incorporation of sustainable changes
(Huq and Reid 2007). In fact, local development tends to reduce communities’ vulnerability,
especially when it is also linked to a more comprehensive consideration of circumstances
(Ayers and Forsyth 2009). Moreover, community-based responses allow for a faster rate of
reaction, and for practitioners to consider the context-specific complexities and nuances of the
human experience of the sustainability challenge (Huq and Reid 2007; Ayers and Forsyth
2009). This introduces the need of a dual approach including a systems perspective and locallyapplied solutions to the sustainability challenge.

1.3 Maintaining Community Resilience
As efforts are made to move toward a more sustainable future, the reality is that the current
state of our systems is naturally unstable on many levels (Holling 2001). In addition, systems
theorist Donella Meadows says “There are no separate systems. The world is a continuum.
Where to draw a boundary around a system depends on the purpose of the discussion.” (2008,
91). The sustainability challenge and the resulting climate change are big systemic issues (metaproblems), and meta-solutions such as climate change mitigation and adaptation are often
discussed on the global level (Lindblad 2012). Adger argues that in order to be impactful,
responses should be scaled to many different levels, from the global down to the local
community and individual actor (2002), which sets the importance of resilience in community
settings and precedes the need for story and narrative explained below.
The Importance of Resilience
Resilience is a concept that over time has expanded into many fields of study from the
ecological to the social with a variety of definitions, such as resilience being defined as a trait,
a process or an outcome, and often discussed in terms of a state of resilience being present or
not (Masten et al. 2014). The wide array of conceptualisation and applications in the field
indicates that resilience plays a crucial role in understanding the complexity and nuances of the
socio-ecological systems that determine the health of individuals and communities.
For this research we focused on resilience describing the ability of a system to adapt to rapid
change (Dahlberg 2015). We did not focus on ecological resilience, rather the human psychosocial aspects that highlight the unique linkage between the capacity of the community and
individuals to navigate psychological, social and cultural experiences, and to build and sustain
their wellbeing in the face of climate change (Ungar 2013). Resilience entails the ability to both
learn from and deal with the past, as well as the capacity to properly prepare for the future
(Aldrich et al. 2015).
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That is, resilience refers to the capacity of individuals and groups to develop and achieve
positive outcomes following detrimental events, that support their ability to adapt to future
events that have the potential to generate adverse effects and outcomes (Dyer and McGuinness
1996; Rutter 1999; Hauser et al 2006). Thus, we further scoped the definition down to focus on
community resilience, which is the “existence, development and engagement of community
resources by community members to thrive in an environment characterized by change,
uncertainty, unpredictability and surprise” (Magis 2010, 401). The engagement of community
members creates the space for them to discern the role they could play in adapting to their
changing environments.
With the appropriate response, even external factors or environmental stress compromising
social cohesion will not depreciate adaptive capacity, but instead provide an opportunity to reauthor crisis moments to “build back better” (Holling 2001; Adger 2002; Grothmann and Patt
2005; Drolet et al. 2015, 437). In order to do so, building the capacity of the community requires
collaborative partnerships that span academic disciplines and transcend social divisions that
separate people to develop holistic, cohesive strategies (Drolet et al. 2015). Apart from these
collaborations, it is essential to restate the nested system approach in that communities are not
isolated entities, and that the health of a resilient community is strongly characterised by the
actions and interactions of individual human agents (Brown and Westaway 2011). In fact, an
essential aspect of a complex social systems adaptive capabilities is meaning making (Collins
and Porras 2002). Individuals and communities create meaning in many ways, such as through
a series of individual stories woven together to create a common narrative which is a powerful
entity in a social system (Goldstein et al. 2015).
The Role of Story and Narrative
It is suggested that “narratives are a way to express the subjective and symbolic meaning of
resilience, enhancing our ability to engage multiple voices and enable self-organising processes
to decide what should be made resilient and for whose benefit” (Goldstein et al. 2015, 1285).
Across social science disciplines, it is a well-regarded fact that humans are a meaning-making
and meaning-seeking species. They seek meaning through individual and common connection
(Collins and Porras 2002). From a psychological perspective, meaning is very important to an
individual's mental and emotional health (Klinger 1998).
To use the case example of an ECE, no matter the stability of the institutions in place, the ability
to successfully respond to a challenging event is in the adaptive capacity of the individuals and
affected community, so when crucial functions of the society are no longer viable, a common
narrative remains (Lindblad 2012).
Narratives are powerful, from the psychological to the social aspect, they enable human actors
to create ways of knowing and acting, sharing and reflecting, and building empathy, all which
make them particularly powerful when building adaptation and resilience strategies for
sustainable development (East et al. 2010; Lejano et al. 2013). Additionally, narratives can be
used by practitioners as a technique to both communicate and connect in a way that transcends
academic rigour (Bruner 1989; Dahlstrom and Ho 2012 as well as to build resilience, strength
and healing toward a brighter future (East et al. 2010).
The power of narrative for individual and social change after a potentially traumatic event is a
concept explored in an approach called Narrative Therapy (NT), that emerged from the world
of psychology. NT is a re-authoring therapy which supports people to create new meaning to
achieve more satisfactory outcomes (White and Epston 1989). This concept ultimately
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developed into a community-based approach called Collective Narrative Practices (CNP)
(Denborough 2012) further presented in Section 2. CNP played a central role for our research
to explore how practitioners can respond in a way that takes care (using narrative to be more
psycho-socially aware) while moving on a trajectory towards strategic sustainable
development, which informed the purpose of our research.

1.4 Our Research
1.4.1 Purpose
The engagement of communities in their own development is of paramount importance for both
FSSD and CNP practitioners (Denborough 2012; Broman et al. 2017), as participatory
processes are in the centre of their respective facilitation methods: it is a matter of planning
with people and not for people (Denborough 2012). In fact, taking care of people and their
unique ways of making meaning, indicates how practitioners value the voices of the community
and consider their role in strategic development.
The purpose that guided our research intended to support CNP practitioners interested in
incorporating their work within SSD practices, as well as FSSD practitioners willing to
implement CNP practices, exploring how taking care of people’s mental, psychological or
emotional states could sharpen impact in communities.
Both the fields of FSSD and CNP encourage transdisciplinary research, encompassing
academic exploration and practical applications. Our research paper intends specifically to
initiate the academic study of the linkage between the FSSD and CNP. Supported by a network
of thoughtful and engaged practitioners we aimed to discern an appropriate and effective way
for them to maintain or rebuild a community psychological resilience, while strategically
guiding it towards a sustainable future.
1.4.2 Research Question
Based on the above, we used the following research question to guide our academic exploration:
What might a process look like that supports a community’s psychological resilience and
strategic sustainable development, following a disruptive event?
1.4.3 Scope
The list of other tools and concepts that it is possible, interesting and fruitful to use alongside
CNP practices within an SSD approach is endless. Our research focused on the two approaches
deemed the most relevant for the facilitation of a strategic planning towards sustainable futures
in communities, which explicitly includes people's stories. We however want to acknowledge
that many theories, frameworks and approaches could come in addition to support this
endeavour yet did not apply to the scope of our project.
Finally, while our work was focused on the practitioner's facilitation of a process in community,
it did not address additional skills and personal qualities of an effective process facilitator such
as confidence, interpersonal communication, or project management (Merrill Ewert, Yaccino,
and Yaccino 1994).
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2 Conceptual Frameworks
In order to address the sustainability challenge, several needs have been highlighted: a way to
address complexity (meta-problems) and its localised applicability, a transfer from academic
knowledge into practice, strategic sustainable development (ie. as opposed to an attempt to
tackle issues in an isolated fashion), the maintain or increase of resilience in communities, and
a design that allows for a unified vision of sustainability which can be combined with a variety
of tools.
As previously mentioned, the FSSD contributes in that regard to a science-based understanding
of sustainability. It equips practitioners with an overarching framework and reliable core
concepts, to plan for the long-term sustainability and resiliency of the communities they work
with (Cook 2004). The FSSD also helps them to embed sustainability into the culture and
operations of a community and engage all the stakeholders in their sustainability plans (ibid),
independently of their profiles (ie. business, officials, non-governmental organisation,
association, citizen).
The use of a general, concrete, sufficient, necessary and non-overlapping principled definition
(Broman and Robèrt 2015), sets the boundaries a sustainability state cannot overlook when
planning for re-design. This definition is achieved using 8 Sustainability Principles (8SPs)
further explored below. They are notably boundary conditions for a resilient society, as the five
social SPs for instance were developed through extensive and rigorous research of adaptive
capacity and resilience theory (Missimer 2013). In particular, the previously mentioned notion
of meaning making (SP8) is seen as an integral part of the sustainability of a healthy social
fabric (Missimer 2015).
Furthermore, maintaining community psychological resilience using story and narrative can be
made possible with the resultant practice of the individual-focused approach of Narrative
Therapy (NT): Collective Narrative Practices (CNP). CNP look at community-based issues and
dynamics, supporting the understanding of how “interactions among individuals weave together
a story” and how “it influences the behaviour of the components” of a social system or
community (Juarrero 2010, 3). Finally, the use of CNP reinforces the consideration of the social
principles used as boundary conditions for SSD. It strengthens their application in communities
and backs the facilitation process of practitioners by providing reliable tools and a sound
theoretical ground.
Supporting a community to ‘change trajectory’ towards a more sustainable future while
considering its psychological resilient state using CNP within the FSSD, allows to assess such
an intervention against strategic planning for sustainability. In fact, it assures that a response
developed in a community after a disruptive event, is appropriate to address the need for SSD,
and both the psychological needs and practical specificities of a localised system.
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2.1 Framework for Strategic Sustainable Development
The Framework for Strategic Sustainable Development (FSSD) provides a “unifying and
operational definition of sustainability” coupled with “a systematic approach to planning and
acting” (Broman & Robèrt 2015, 1). It has been developed and continually refined to address
the complexity of the sustainability challenge (Robèrt 1992; Holmberg et al. 1994) and is a
systems-based framework designed to be unifying for a wide range of sustainability
(Baumgartner and Korhonen 2010) or other relevant tools.
The FSSD consists of the following core concepts which should be used in conjunction to
complement each other effectively:
x
x
x
x

The previously discussed Funnel Metaphor
The 5-Level Model (5LM) as an overarching structure
The 8 Sustainability Principles (8SPs) as a clear, exhaustive definition of both
ecological and social sustainability, functioning as boundary conditions for re-design
An actual implementation process that utilises the concept of backcasting called the
ABCD process

These help to understand the sustainability challenge and to expose related opportunities for
sustainable development while more effectively managing system boundaries and trade-offs.
Use of the 5-Level-Model
The FSSD is structured in a 5-Level-Model (5LM) which supports the organisation of
information and thoughts (Robèrt et al. 2004). The 5LM levels (System, Success, Strategic
Guidelines, Actions and Tools) and the components of its levels when used for SSD (thus
becoming the FSSD) are more richly described in Appendix A.
For our research we used the 5LM:
x
x

To assess the CNP approach against its stated objectives: to understand what the
approach aims for (its success definition), as well as how and if it fulfils it.
As a structuring tool allowing us to compare and identify potential connections between
the FSSD and CNP (results of this 5LM analysis are in section 4.2.1).

Sustainability Principles
The FSSD integrates a principled definition of sustainability with 8 Sustainability Principles
(8SPs, further detailed in Appendix B) used as boundary conditions (illustrated in Figure 2.1).
This has the benefit of allowing for flexibility in reaching success within a frame of how not to
act. They have been designed to be necessary, sufficient, general, concrete and nonoverlapping, in order to be “unifying across disciplines and sectors” and thus “operational for
systematic backcasting planning and redesign for sustainability” (Broman and Robèrt 2015).
The first three ecological principles (SP1 to 3) state: “In an ecologically sustainable society,
nature is not subject to systematic increasing of…” and the remaining five social principles
(SP4 to 8) state “In a socially sustainable society, people are not subject to structural obstacles
to…” (Missimer 2015).

9

Figure 2.1 The 8 Sustainability Principles as boundary conditions

The ABCD Process
The ABCD Process is a four-step procedure (Figure 2.2) designed for practitioners to
implement the FSSD in an organisational context, and to assist a strategic transition towards
sustainability. Its application is followed by a fifth step, the strategic action plan. This process
is based on backcasting from the SPs. As introduced in section 1.2, backcasting means that the
starting point of the planning is an envisioned successful future outcome.

Figure 2.2 The ABCD process (The Natural Step Canada 2011)

The ‘A step’ establishes a shared vision of success that complies with the 8SPs. A current reality
analysis is created during the ‘B step’ and highlights areas where the organisation is aligned
and not aligned with the vision of success. A list of compelling actions to bridge the gap between the vision of success and the current reality - is generated during the ‘C step’. In the
‘D step’, a strategic prioritisation process initiates the development of the strategic plan for
moving the organisation in the direction of the sustainable vision.
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Three prioritisation questions provide strategic guidelines for each action: 1) will the action
bring the organisation or topic to the sustainability framed vision; 2) will the action serve as a
flexible platform for future actions; and 3) will the action bring sufficient return on investment
(Robèrt et al. 2004).

2.2 Collective Narrative Practices
In this section we explain how Collective Narrative Practices (CNP) have developed from
Narrative Therapy (NT) practices and present their core concepts in a concise manner.
Narrative Therapy
Narrative Therapy (NT) is a therapeutic practice that places the patient (or client) as the main
author of their therapy process. The therapists assume mainly the position of a helper who
guides the individual, without providing a post-diagnosis ‘cure’ issued from a single school of
thoughts (Herman, Jahn, and Ryan 2005). As mentioned earlier, NT practitioners must explore
cultural biases, as part of the Narrative Metaphor concept used in the field. In fact, any details
located in the individual’s personal or social perspective, can “explain the larger context of the
client’s suffering and situate the specific circumstances affecting [their] life” (Herman, Jahn,
and Ryan 2005, 376). NT separates the problems from the individuals, and recognise people’s
"many skills, competencies, beliefs, values, commitments and abilities that will assist them to
reduce the influence of problems in their lives” (Dulwich Centre ND).
NT emerged in psychology-related literature in the 1980s, with the work of Michael White and
David Epston (1989; 1990) and has since evolved significantly (Denborough 2012). Originated
around children and family therapeutic practices (ibid), it has now gained momentum
internationally, with community-based practices along individual therapy. Examples and cases
can be found in aboriginal communities in Australia (Dulwich Centre ND), remote communities
in Malawi, Zimbabwe, Uganda or South Africa (Wingard 1996; Denborough 2012), post-ECEs
in Sri Lanka (Arulampalam 2005), or lately with projects such as the Saint Martin Project in
the Caribbean Sea (Gervais and Ghzalale ND). In NT, individuals are invited to re-author their
lives “according to alternative and preferred knowledges/stories and practices of self and of
relationships that have preferred outcomes” (Denborough 2012, 43), and a similar process is
followed with communities. This is achieved by an externalisation (Denborough 2012) or
deconstruction (Herman, Jahn, and Ryan 2005) process, where the patient or the community
detaches their identity from the problem (White 1989).
A way of externalising can be the understanding of multi-storied lives. Individuals and
communities alike continuously go through a multitude of life experiences yet tend to only
focus on some of those (Freedman and Combs ND). They constitute their main and simplified
story, or unique narrative lines. NT and CNP practices focus on identifying implicit or explicit
references to other experiences that did not make it to the plot (the main story people tell).
Talking about these other experiences allow the patients to develop memorable and vivid
stories. Overtime, this leads to the development of multiple storylines or multi-storied lives.
The patient can then choose to start from - or stand in - other story lines (eg. stories of courage,
strength and/or resilience). This practice does not attempt to remove the problem altogether,
but it gives a wider perspective and new - potentially brighter - foundations, from which to look
at current or upcoming challenges.
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From Narrative Therapy to Collective Narrative Practices
NT practices naturally evolved from individual therapeutic practices to Collective Narrative
Practices. This logical evolution might have occurred due to the importance of partnerships and
collaborations in the NT realm. In fact, based on the exchange of knowledge and experiences,
NT practitioners rapidly identified the need for gathering groups of patients with similar
experiences - called leagues - so that they could “provide consultation, information and support
to each other” (Denborough 2012, 47). Thus, it emphasised a defined will of sharing knowledge
and making it accessible to others suffering from similar events, traumas or experiences.
Because NT also focuses on the mentally self-established social constructions, as well as the
connections of an individual, therapists began in the 1990s to pay greater attention to collective
re-authoring practices, closely related to former social projects (ie. the work of Barbara
Myerhoff in Jewish communities in Venice, USA (Myerhoff 1986)).
David Denborough defines the latest Collective Narrative Practices with the following
question: “How can we respond to stories of social suffering in ways that not only alleviate
individual sorrow, but also enable and sustain local social action to address the broader
injustices, violence and abuses in our varying contexts?” (2012, 53). One of the pioneer
organisations around NT practices, the Dulwich Centre (Adelaide, Australia), identifies it as an
alternative form of community mental health project. CNP has been under a concerted, unified
development since 2006, initiated around projects looking to support genocide survivors,
populations widely impacted by diseases (e.g. AIDS, diabetes), or in post-colonial communities
for instance. Over the past decade, CNP looked at “conflict dissolution/social-historical healing;
and [at] social action/diverse economic ‘development’” (Denborough 2012, 58). Following this
collaborative development of CNP, the field began to see emerging guiding and influential
documents, such as the Charter of Storytelling Rights (Appendix C).
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3 Methodology
3.1 Research Design
As is reflected in the method and results of our following five-phase approach, we specifically
adopted a process approach of thinking, acting, data gathering, and reflection (Savin-Baden and
Howell Major 2013). We did this by first theorising (thinking), creating a prototype (acting),
testing its feasibility through interviews (data gathering), and then reflecting on how the results
informed the next phase. At the outset of the research journey, it was decided that we would
build a design that aligned with the style of qualitative action-research defined as "inquiry that
seeks to bring together action, reflection, theory and practice, in participation with others, in
the pursuit of practical solutions to issue" (Reason and Bradbury 2006, 1). A defining
characteristic of this approach is "when researchers and practitioners work together to identify
the primary problem, as well as their underlying causes and possible interventions" (Holter and
Schwartz-Barcott 1993, 301) in order to address real-word challenges (McKernan 1991).
We needed a research framework that would help us deepen our understanding of CNP and
FSSD by delving into existing theory, case studies and learning from the first-hand experiences
of practitioners. The choice of an action-research style design greatly influenced our direction
in creating a qualitative research methodology that took a more participatory approach to data
gathering. We did this by including co-researchers and field practitioners throughout multiple
phases of the research. With this core purpose in mind, CNP and FSSD practitioners became
not only our audience but also, and primary source of data, but also a source of professional
and academic advice. Table 3.1 below outlines the research design that created a framework for
us to begin the data gathering and analysis phases.
PHASE
&
PAPER SECTION

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 5

Section 3.2

Section 3.3

Section 3.4

Section 3.5

Section 3.6

Title

Theoretical
compatibility

Practical
application

Design process
prototype

Test process
prototype

Final process
prototype

Method

Preliminary
Interviews
5LM Comparison

Semi-structured
Interviews

(Iterative) design
steps

Semistructured
Interviews

Data collection &
data analysis

Participants

Research team

Research team
FSSD and CNP
practitioners

Research team

Research team
Practitioners
familiar with
both FSSD and
CNP

Research team

Rationale

First connection
of FSSD and CNP
practices, identify
convergent and
divergent
elements.

Deepen and
nuance specific
knowledge about
both practices in
the field, identify
potential
connections.

Finalise and adjust
initial process
prototype, based
on comments and
nuanced knowledge
collected in phase
2.

Test potential
for application
in the field by
knowledgeable
practitioners
(main audience
of project).

Consolidate data
input from
previous phases
into a final form
for audience.

Table 3.1 Research Design
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Requirements for Process Prototype
To inform our research design and have a clearer definition of what our process prototype
should be the team gathered to discuss its need and the purpose, two concepts that are central
in the realm of participatory process design (Mari and Eijnatten 2008; Dee 1999). As outlined
in a chaordic systems thinking approach, the need is the compelling reason for the prototype to
exist and its relevance in the outside world, the purpose follows the need to realise it (Mari and
Eijnatten 2008). The need for deeper research on the potential of CNP and FSSD together was
identified thanks to preliminary interviews and discussions with professionals from both fields.
For our research question, the ‘outside world' was the practice of sustainable community
development in a post-ECE situation. The purpose needed to be clear and concise enough to
guide our work. We decided the main purpose of our process prototype would be a guiding
recommendation for practitioners of both approaches, one that would be simple enough to
understand, but thought-provoking enough to potentially pursue. This informed what themes
we would be looking for in the interviews. A chart outlining critical themes of the need and the
purpose drawn out through this method can be found in Appendix D.

3.2 Phase 1: Theoretical Compatibility
As a reminder, our five-phase approach was design to address the research question “What
might a process look like that supports a community’s psychological resilience and strategic
sustainable development, following a disruptive event?” As earlier identified, the first step of
addressing the question was the identification of two frameworks that we believed would be
useful to help build such as process, CNP and the FSSD. The first step to begin our five-phase
structure, was to explore the theoretical compatibility of the two using the following data
collection and analysis methods.
3.2.1 Data Collection
The main source of data for the first phase of the research design was literature and preliminary
interviews. We collected existing literature specific to CNP and FSSD through online databases
which included an extensive review of the vast amount of literature in the Dulwich Centre’s
website. The Dulwich Centre is a network and resource hub for Narrative Therapy work
(Dulwich Centre N.D). The main literature for FSSD included the many works of Broman and
Robért published in the Journal for Cleaner Production (2015; 2017) and for CNP we used
information from and online course “What is Narrative Practice?” (Dulwich Centre N.D) and
David Denborough’s “a Storyline of Collective Narrative Practice” (2012). While many other
sources of literature were relevant, these documents included a general summary and overview
of the approaches. The purpose of this literature review was to understand better the FSSD and
CNP approaches to a degree in which we could analyse their many tools and concepts for
potential integrations.
We also conducted preliminary interviews with CNP practitioners – and to a lesser extent FSSD
ones, due to the nature of the profiles of our research team and our extensive study of the
framework – to allow us to understand better: their practice, the psycho-social field in which it
belongs, any appropriate tools in use, and to discuss the viability of the research need and
purpose. Throughout the interviews, we collected data through note taking and video call
recordings (for later review), in order to draw out essential tools, concepts and scope for
analysis.
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All data was issued from active and experienced professional and academic entities. We
considered them to be relevant based on their experience and relevant research interests in their
respective field. They were found thanks to Caroline Gervais, a practitioner of both FSSD and
CNP, and an integral thinking-partner to the research. Gervais was the person who introduced
us to the topic (see acknowledgments). Through the contact with her, we were introduced to
other CNP practitioners who recommended publications and online content for the initial Phase
1 analysis.
3.2.2 Data Analysis
The 5-Level Model as a Comparative Tool
Through our conversation outlining the need and purpose of the prototype, we established that
a necessary first step was understanding the compatibility of FSSD and CNP from a theoretical
perspective.
Therefore, following our data gathering, we organised a two-day collective analysis for our
team, and entered the iterative process of testing the theoretical compatibility of the two
approaches. Prior to the analysis, all members had each read a variety of resources deemed
essential from the data collection phase. This essential literature allowed each of us to be
grounded in the same foundational knowledge in order to approach this step with critical and
heterogeneous views.
In order to structure the data gathered and be able to present it to practitioners in Phase 2, we
used the 5LM presented in section 2.1. Level by level we visualised, discussed, and recorded
emerging connections. Based on this we held a critical discussion following the lead of one idea
that was popping out to us. In order to check-in to see whether this lead could provide the
framework for our process prototype we internally tested the idea by conducting a creative
brainstorming exercise, followed by a dialogue as a team. The result of this was the decision to
focus on the ABCD implementation as found within the FSSD. It would go on to directly inform
our further methods as seen below. This result is further elaborated on in section 4.2.
Throughout the theoretical compatibility testing phase, we kept a data log to record our
progress, highlight the rationale for each of our decisions, and assure the overall consistency of
Phase 1. In this log, we reflected on the results and captured potential questions we had for
practitioners that would inform our interview questions for Phase 2, as described in section 3.3.

3.3 Phase 2: Practical Applications
In Phase 2, interviews were conducted with both FSSD and CNP practitioners with two main
goals: to gather qualitative data regarding the practical experience of those working in the field,
and to test whether our thinking process from Phase 1 was heading in the right direction. This
led to the creation of the Process Prototype in Phase 3.
3.3.1 Data Collection
Interviews for FSSD practitioners were identified utilising internal connections through the
Master of Strategic Leadership Towards Sustainability (MSLS) network (to which our research
team belongs). We targeted those who have worked with the FSSD in community settings, but
also sought out a diversity of field practice (ie. in businesses and governments).
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In order to identify CNP interviewees, we solicited our co-researcher (Caroline Gervais, of the
Saint Martin Project) and reached out to the Dulwich Centre (the international hub for NT and
CNP education and practice as explained in section 2.2). We targeted in a similar fashion as for
the FSSD practitioners, those who work with NT praxis in the form of CNP and community
development, rather than those who are working solely with the psychological rehabilitation of
individuals. The full list of interviewees, and their profiles can be found in Appendix E.
At least twenty-four hours before the interview, participants received a one-page brief that
described our research and a synopsis of the other approach (CNP or FSSD depending on their
field of practice). The brief aimed to familiarise practitioners with the language we would use
during the interview, and for them to better understand the context of their participation.
Interviews were one-and-a-half to two-hour long and conducted in person, or over an online
video calling software (mainly Zoom was available to all practitioners). The interviews were
semi-structured conversations guided by agreed-upon questions, categorised under the themes
of their practical experience, their facilitating methods for taking care and changing trajectory,
and specific questions relating to the research question and findings of Phase 1. As expected,
due to the semi-structured nature of the proceeding, some areas of the interviews entailed
exploring specific inputs to deepen subtleties in the knowledge each participant brought. Thus,
furthering questions were added accordingly.
Two separate yet mirroring sets of questions were created for the FSSD (Appendix F) and CNP
(Appendix G) interviews (similar throughout per the intent, tone, length and themes) to assure
regularity in the data collected. The interview questions differed mainly in the sustainability
knowledge the practitioners were assumed to hold, as well as in the gaps in our knowledge that
had surfaced through Phase 1 and needed to be closed.
In order to test our thinking about the compatibility between concepts found within ABCD and
CNP practices, we asked FSSD interviewees a more general line of questioning regarding the
use of storytelling and the ABCD. For CNP practitioners however, we asked a series of
questions such as “With your community/client, what tools/processes do you use in order to
...visualise their goal? ...understand their current situation? …come up with alternative and
creative solutions for the future? ...prioritise those potential solutions, so you know which one
to do first? ...make sure that what has been thought out, is put into action?” therefore reflecting
each steps of the ABCD within their practice.
The interviews took place from March 25 to April 29, 2019. We collected information from a
total of six FSSD and five CNP practitioners, alongside a sixth conversation with Caleb
Wakhungu, done as a more informal discussion about his experiences using CNP in his local
community in Uganda. All participants were identified as having significant knowledge and
practical experience in their respective field (see Appendix E). They were asked to identify their
length of experience, and in which capacity or context they used their practice.
3.3.2 Data Analysis
The completed interviews were processed using a GDPR-compliant online transcribing
software (Temi Privacy Policy) followed by a manual check to ensure the transcription validity.
Each interview was then analysed by a team member and cross-checked by another, using an
established coding scheme based on the main themes agreed-upon for the interview questions.
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As seen below the codes were chosen based on their theme affiliation, how well they addressed
the research question, and how much they contributed to deepening our understanding around
supporting topics of interest (ie. resilience, intervention points). To assure the consistency of
coding amongst researchers, one initial transcript was coded by each team member and then
used for adjustments and discussions around the emerging codes. The emerging codes were as
presented in Table 3.2 below.
Initial Themes

Emerging Codes

ABCD-specific or ABCD-based process

Overlap FSSD/CNP
ABCD specific input

FSSD / CNP in practice

Level of sustainability knowledge
Practitioner / Facilitator experience
Language and communication
Tools used in practice
Success and challenges

Taking care

Resilience (definition and understanding)
Underlying socio-cultural consideration

Changing trajectory

Strategic thinking and planning
Timely intervention for CNP/FSSD

Table 3.2 Emerging codes and their themes affiliation.

3.4 Phase 3: Design Process Prototype
This section describes the method for data collection and analysis used in Phase 3 of the
research. The purpose of this Phase was to move towards a solidified structure of the Process
Prototype to be presented within the ‘expert' interviews for testing in Phase 4.
3.4.1 Data Collection
Like Phase 1 we kept a data log to capture our thinking, specific decisions, and rationale
throughout this phase. It provided an overview of the design process, safeguarded the phase
validity, and guided the creation of the Process Prototype.
All previous data collection from Phase 1 (5LM, data log) and Phase 2 (transcripts, codes) were
used for general information at this stage, especially the coded data from Phase 2 which
pertained to the steps of the ABCD. Additionally, at this phase found new literature that was
referenced by CNP practitioners in the interviews. The reason to look at CNP case studies
solely, was because as MSLS students’ we thought we had an appropriate understanding of the
FSSD, but still had more to learn about the practical application of CNP. The main piece of
literature that became relevant was “Raising our heads above the Clouds” (Wakhungu 2009).
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3.4.2 Design of Prototype
As previously stated, - at this stage of the prototyping process, our team narrowed down its
thinking to focus on the ABCD as the foundational framing. This was due to its strategic nature
for practical implementation and the emerging linkage with CNP practices. In order to design
a process that contained elements of both CNP and FSSD, the team gathered to review and
reflect on the data collected and analysed from previous phases. Due to time constraints and
availability of interviewees at this point, this was an iterative process, starting with an initial
frame, and then gradually building it out as more interviews were conducted. Because at onepoint elements of Phase 2, 3 and 4 were happening simultaneously, some data was gradually
incorporated only in later phases. This means that some of the final design as presented in Phase
5 did not receive expert feedback.
With the information at hand, the purpose of the design phase was to solidify what steps we
would adapt to the ABCD and develop a form of communication to guide practitioners in their
facilitation. This design phase included a revisiting of our original need and purpose outlined
in section 3.1.1 and allowed us to focus, at this point, on what form the prototype would take,
for which results are presented in section 4.4.1.
One team member developed the initial outline of the process that would be presented to
interviewed practitioners in Phase 4. The outcome was then critically assessed and discussed
within the entire team, to cross-examine its solidity and relevance given the multitude of data
collected heretofore. At this point, the team had decided to add pre-steps to the ABCD, which
the result of can be seen in section 4.4.1. This decision informed the method for the following
phase.

3.5 Phase 4: Test Process Prototype
In this phase of the project, the prototype devised in Phase 3 was tested with expert practitioners.
They were provided with preliminary information and the outline of the process was presented
to them during an interview. We defined experts based on their knowledge and familiarity with
both CNP and FSSD practices, or who held what we deemed a significant and appropriate
amount of knowledge on CNP, sustainability and community intervention in response to a
crisis. It is important to state that none of the experts have actually tried a combined process of
CNP and FSSD in the field themselves but were keen to explore with us what that might look
like.
3.5.1 Data Collection
Throughout the project, we identified three practitioners who met the criteria for expertise for
this phase of testing. All practitioners had been part of the research up to this point, either as
preliminary conversations or Phase 2 interviewees. They were aware of the subject matter we
were exploring, and their familiarity with the research project deemed them suitable for this
level of testing. See Appendix E for interviewee names and backgrounds.
In a similar fashion as seen in Phase 2, the testing process was carried out through one-hour to
one-and-a-half-hour long semi-structured interviews.
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Before the conversations, interviewees had the opportunity to review the bare design of the
Process Prototype (as will be presented in Figure 4.2 in the results section of Phase 3), and presteps to the ABCD incorporating data from our current progress on the combined approach.
With two new practitioners who were not formally part of the Phase 2 interview, we asked a
series of questions that ranged from deeper reflections on their experience in the field, their
ideas regarding the complementarity of both approaches, and direct feedback to both the design
and the preliminary content gathered for the pre-steps in the prototypes.
The questions were once again formed to support the identification of gaps in our thinking and
any room for improvement, or flawed elements discern the information most likely to benefit
the final product of the research project.
3.5.2 Data Analysis
Similar to Phase 2 the interviews were then analysed using a more general coding process
focused on discerning specific improvements of the prototype, as well as addressing open
questions and uncertainties. Codes were therefore derived from the questions into general
themes of direct feedback to specific steps of the existing prototype, direct feedback to overall
design, and answers to open questions. Because elements of Phase 4 and 5 were at times
occurring simultaneously, the relevant information that emerged was intuitively selected and
directly implemented at different steps, based on the applicability to our Process Prototype
frame. Phase 4 interview questions can be found in Appendix H.

3.6 Phase 5: Finalising Prototype
The closing phase consisted of implementing the extracted information from Phase 4, into the
corresponding steps of the Process Prototype. Phase 4 and Phase 5 happened at times,
simultaneously.
3.6.1 Data Collection
We used all relevant information gathered from Phase 4 interviews, as well as all previous
knowledge, both intuitive and otherwise, to build the Process Prototype.
3.6.2 Compiling the Prototype
Phase 4 interview results were considered in order to update and add to the Process Prototype
according. To finalise the process, the team gathered to review and reflect on the information
extracted from all interviews and examined supports throughout the entire research project.
Factors such as the overall form of the final process, the elaboration of practical guidance, and
the significance of the components and titles that should remain, were considered and critically
discussed. Thus, all congruous elements that would guide practitioners to facilitate appropriate
responses in communities following a potentially traumatic event or crisis, were implemented
into the prototype.
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4 Results and Discussion
Due to sequential natural of our research design, the following will be a phase-by-phase
approach to communication our results and discussion. The table below provides an overview
of the results of each phase, and the implications for the next phase as presented in the
discussion.
PHASE
&
PAPER SECTION

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 5

Section 4.1

Section 4.2

Section 4.3

Section 4.4

Section 4.5

Title

Theoretical
compatibility

Practical
application

Design process
prototype

Test process
prototype

Final process
prototype

Method

Preliminary
Interviews
5LM Comparison

Semi-structured
Interviews

Iterative design
steps

Semi-structured
Interviews

Data collection
& data analysis

Results

Areas of overlap
Decision to focus
on ABCD

Confirmation of
the ABCD process
and additional
insight on
practical
application

Process
prototype
framing and
general outline

Insight and
advice on process
prototype

Process
Prototype

Implication for
next phase

Testing the ABCD
with FSSD and
CNP practitioners

Focus on PreStep and Cultural
Considerations

A general process
protype to test
with ‘experts’

Direct feedback
to prototype
framing and
general outline

Table 4.1 Results Inputs and Implications for Following Phases

4.1 Phase 1: Theoretical Compatibility
4.1.1 Results
Table 4.2 below represents the relevant highlights of our 5LM analysis. The full analysis can
be found in Appendix I. The first box represents the main sources of information, from which
all other data came, references to specific tools mentioned can be found in Appendices K and
L. The implications of these key findings will be discussed further.
FSSD
“A framework for Strategic Sustainable
Development” (Broman and Robèrt 2015; 2017)

CNP
“a Storyline of Collective Narrative Practice
(Denborough 2012), “What is Narrative Practice”
(The Dulwich Centre ND) Charter of Storytelling
Rights (Dulwich Centre 2015) “Externalising of the
Problem and the reauthoring of Lives and
Relationships” (White 1989).

SYSTEM: The system that is relevant to the overall vision of success, e.g. the global socio- ecological
system
Complex social systems characterised by the
Complex Adaptive Social Systems
intersections of institutions of power and the socio-

20

cultural lives and identity of people (Denborough
2012)
SUCCESS: The overall vision that needs to be achieved in order for the planning process to be
successful
The 8 SPs (emphasis on 5 Social)

Externalising/ Deconstructing *Narrative Therapy
Charter of Storytelling Rights

STRATEGIC GUIDELINES: The Strategic guidelines that will be used to choose concrete actions as
part of an overall strategic plan to accomplish the vision
Backcasting, D Step prioritisation questions of the Re-Authoring,
ABCD
*Narrative Therapy Charter of Storytelling Rights
ACTIONS: The concrete actions that are chosen to move towards success
Hire FSSD/SSD practitioner, Pre-work to ‘invite
Cross collaborations/multi-stakeholder projects,
the right people’ in the room
workshops with communities
TOOLS: The tools, methods and other forms of support for planning and implementation to reach the
overall success
ABCD
Histories, Documents of Rites of Passage, “Living
documents”, Sharing stories between communities,
“Third Person” interviews, Leagues, Role play,
Personal interviews, Videos, Photographs,
Poetry/Songs.
Table 4.2 Phase 1 results 5LM

In addition to having the above 5LM analysis as a result itself, another main result was the
decision to focus on the ABCD as the practical implementation tool for our Process Prototype.
The reason for which will be describe in the following discussion.
4.1.2 Discussion
By physically deconstructing and mapping the components of CNP and the FSSD we came to
a result that had significant implications for our research, the use of the ABCD as our Process
Prototype framework. This result emerged from a discussion around the intersections between
elements of both fields classed under the 5LM. While there were connections under each level,
the below is a discussion highlighting those most relevant, and how these findings impacted
our thinking during the initial phase of our project.
System level. On a systems level, CNP and FSSD both look at the role that complex social
systems play in the shaping of individual and collective identity, though they use different
wording. FSSD refers to this as Complex Adaptive Systems (Missimer 2015). CNP recognises
the many complexities of socio-cultural systems characterised by the way institutions such as
capitalism, religion and politics interact with race, gender and class for example (Denborough
2012).
Success level. With this systems perspective in mind, we saw a connection between the five
Social SPs and some of the core tenants of CNP that lie on the success level. In the case of the
FSSD the goal, or vision is a socially sustainable future within the boundaries of the SPs
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(Appendix B). CNP doesn’t specify principles for success that set comparative boundary
conditions as the SPs, but NT does have the “Charter of Story-telling Rights” which sets
principles for the rights of “everyone” in order to realise a community of self-empowered
individuals (Appendix C) (Dulwich N.D). The overall vision of success for achieving these
visions are different, but the theory behind FSSD and CNP both observe socio-cultural systems
as being powerful forces outside of, or bigger than, any one individual or community, and that
these are integral to the success and sustainability of the social fabric.
For FSSD, this dynamic is described using the term “structural obstacles to...” which proceeds
each individual Social SP (Missimer 2015). A structural obstacle in this case refers to “social
constructions - political, economic and cultural - which are firmly established in society, upheld
by those with power and, due to a variety of dependencies, difficult or impossible to overcome
or avoid by the people exposed to them” (Missimer 2015, 44). For CNP, a similar dynamic is
present, and places the problems back into the realm of social construction such as culture and
history. This is referred to as Externalising or Deconstructing the problem from the person
(White 1989; Denborough 2012).
Furthermore, we saw more direct linkages between individual social SPs such as Influence,
Impartiality and Meaning Making, and CNP theory. For example, as previously discussed in
the introduction, meaning-making plays a significant role in the capacity of communities and
individuals to be resilient, and subsequently sustainable. Through the lens of CNP, the discourse
of individual and collective narrative is a central aspect of the understanding of community
resilience.
Though CNP does not use success concepts as definitive as the SPs, these findings influenced
our research because despite having different language, both hold similar ideas around the
importance of a systems perspective, and socio-cultural understanding of success.
Strategic level. We theorised that while the “Narrative Therapy Charter of Storytelling Rights”
acts as a set of rights or rules, it can also serve the function as strategic guidelines for
practitioners. In addition, we saw other connections at the strategic level.
In terms of building a process prototype, we observed potential complementarity between the
concept of backcasting, utilised in the FSSD process, and the practice of Re-authoring from the
CNP. Backcasting from principles is a fundamental element of the FSSD approach to move
towards sustainability. It is applied within Step A, the first ‘Visioning’ step of the ABCD
process. To re-iterate, backcasting is when a practitioner leads the audience through a process
that sets a vision for the future that will propel them forward, once the audience can envision
their ideal future state, they then work backwards, from their current reality towards their action
plan.
For CNP, re-authoring happens when, first a person externalises/deconstructs their challenge
from the knowledge/stories that are holding them back, and then choose a new path or story
that would have preferred outcomes (Denborough 2012). While different in original intent, and
far from an exact connection, we were intrigued by the possibility of the similarity of a reauthored story, and a new vision having the same function as the anchor from which individuals
or communities could backcast from.
We brought this thinking into the next phase of our Process Prototype because both invite
people and move towards more defined hopes and dreams, based on their newly identified and
embodied strengths.

22

Tools level. As previously outlined, the ABCD Process is the implementation process for SSD,
iteratively developed through years of research and practice (Broman and Robèrt 2015). It is a
four-step procedure designed for practitioners to implement the FSSD in a real
world/organisational context, to create a strategic transition towards sustainability (ibid). A
previous conversation in the preliminary interviews with Caroline Gervais, surfaced that, while
useful and efficient for what it has been designed for, the FSSD does not contain a systematic
step for taking care of the current – and potentially vulnerable – state of participants. However,
due to its nature, it can incorporate some appropriate tools provided by CNP practices for
instance.
It is significantly necessary to be aware of this state when aiming to boost individual and
community resilience (Chuvarayan 2006). In order to do this effectively, a strategic process
such as the ABCD is useful for easier and faster implementation. Regardless of their level of
sustainability knowledge, the ABCD and its concepts such as Visioning, Current Reality,
Strategic Guidelines and Prioritisation are easily understood by both FSSD & CNP
practitioners, given the proper communication. That being stated, while very effective in taking
communities and clients through a step-by-step strategic planning process (with some
participatory elements), the ABCD was primarily designed for organisations, but has been
applied to many other settings such as community development. As we have previously
explored after a disruptive event, such as an ECE, there needs to be specific attention to the
psychological state of communities (Denborough 2012) We considered that in addition to the
already strategic framing of the ABCD, more emotional awareness could be added using CNP
theory, tools and techniques. With this, our Process Prototype would use the ABCD as the
baseline frame for practitioners to inform a more impactful, and psychologically aware practice
to strategically plan for a sustainable future.
Research Considerations
Strength and limitation. This phase was limited by the theoretical nature of the data collection
and analysis phase. While we can try to understand through writing, how the approaches are
applied in real life scenarios, some aspects of our 5LM analysis were based on educated
guesses. Introducing the 5LM was a real strength of the analysis process. While we as a research
team had an understanding of the FSSD as a versatile and receiving framework, the use of the
5LM allowed us to see CNP in similar vein, as it is a collection of metaphors, methods and tools
that are very particular to the context in which the practitioners are working (Denborough
2012). This tangible map allowed us to see the whole picture of how each approach functions,
from the system it sits in, to the tangible actions and tools practitioners would use. As a research
team this supported the first phases of an action-research, thinking in order to design a structure
that would directly lead the team into what was deemed the most sensible direction given the
multitude of data.
Considerations for the next phase. The result of Phase 1 was an analysis that outlined
connections between the FSSD and CNP practices. This led us to the decision to use the ABCD
as a frame to form the Process Prototype. This result gave us a good basis to test the idea with
CNP and FSSD practitioners in our interview process in Phase 2. In addition, we had collected
a significant amount of questions that would help us form an interview questionnaire.
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4.2 Phase 2: Practical Applications
The primary purpose of the interviews was to test the above-mentioned thinking regarding the
integration of CNP elements within the ABCD framework. Furthermore, the interviews were
structured in order to gain additional insight on the practical application of both approaches to
assist in building the process prototype in Phase 3. The interview results below are structured
using the codes’ clustering themes. Interviewees were from a diverse background who work
with their respective approaches in a variety of setting, from organisational to community,
academia, to psychological therapy. The citations will only use the surname of interviewees, as
all interviews were conducted in 2019. The full list of interviewees, names and professional
background is available in Appendix E.
4.2.1 Results for FSSD Practitioner Interviews
This section is based on interviews with six practitioners, who all had more than three years of
experience using the FSSD. Two interviewees noted that they do not identify themselves
directly as an ‘FSSD practitioner’, rather that the FSSD is a framework - or mental model - that
informs their work (Ayers; Bryant).
The ABCD Process
During the interviews, all respondents agreed with our previously perceived compatibility of
the ABCD process and CNP. They emphasised that it was due to the simplicity of the ABCD.
Practitioners specified that by design the ABCD is a starting point for building a strategy and
is intended to have open space for incorporating additional tools within the FSSD (Johnson,
Purkis, Wälitalo). Furthermore, Scott pointed to the wide utility of the ABCD structure by
saying “the ABCD is the vessel for the process... whatever process, whatever change work or
whatever transition work; keep that as the vessel”. So, it is not a question of whether they can
be combined, rather an exploration of how they can work together to support more impactful
and psychologically aware sustainable development after a disruptive event.
There was vivid interest from practitioners to further explore the topic. Two respondents stated
that they recognise the role of narrative in FSSD work in communities, and that it should
continue to play an important role in achieving effectiveness of the process (Ayers; Purkis).
Purkis specifically stated that “the utility of the ABCD process is a mean to bring people
together”. Ayers elaborated by noting that there are outcomes beyond the tangible, saying,
Gathering together is something really worthwhile, […] You have a […] vision, but as
part of the by-products or the outputs of the process you are creating community […].
It gives ownership that provides agency and empowerment, there's something really
quite powerful in that. (Ayers)
They elaborated on the important potential role of narrative in the movement toward a more
sustainable future when saying,
In sustainability there are small pockets of people that get together and focus not on
mutual hatred of the system, but on the creation of something else. […] the big thing
that's going to shift people is the narrative to the creation side. I think that it is a very
powerful - if not particularly well-used - tool in sustainability and in the FSSD (Ayers).
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Though no interviewee objected to the idea of solidifying a connection between narrative
practices via CNP and the ABCD, a caution was stated that it is important for any practitioner
to get a sense of who is doing the ABCD process and why. One particular respondent noted that
“I could certainly see that the psychological state could be added, but with an understanding if
they are in a chaotic state versus not. It's really good to know where people are at in every
dimension” (Johnson). As will be elaborated on later, the practitioner's facilitation plays an
important role. As Johnson mentioned, “the ABCD procedures is just a strategic planning
procedure. In terms of psychological wellbeing: how the sustainability challenge - which can
be depressing as hell - is relating to the people, is really up to the practitioner”.
Additional Insights. FSSD practitioners also gave helpful insights and advice particular to each
step of the FSSD. From the inclusion of a pre-step (Johnson), to ideas of specific storytelling
tools they use at certain steps such as visioning and backcasting (Ayers; Johnson; Purkis; Scott).
These results will be specifically referred to in the next Phase 3, designing the Process
prototype.
FSSD in Practice
We asked questions prompting respondents to reflect on essential elements of their experience
in using the FSSD in practice.
Strengths. Four out of six respondent emphasised that a key strength of the FSSD is that by
definition, it is an overarching, unifying framework, and by design it is meant to avoid
reductionist thinking (Ayers; Bryant; Johnson; Wälitalo). Johnson elaborated by saying “It
gives you that birds eye view. Its mandate is to do the bird's eye view and its mandate isn't to
do the drill hole… it has to be universal”. Respondent were then asked to comment on aspects
of the FSSD that have been particularly useful in their work. As referenced above, the ABCD
was highlighted as an important aspect. Additionally, all six respondents identified the SPs as
being a key component of the FSSD success (Ayers; Bryant; Johnson; Purkis; Scott; Wälitalo).
Four out of six respondents amplified the scientific rigour that went into developing the FSSD
as a fundamental aspect of its validity and practical application. The following comment
illustrates this dynamic,
We always emphasise that the SPs are scientifically developed. So it's not some
particular organisation or some person or some ideology or something that is promoting
this, but this is from a science point of view. How the biosphere works and how the
social system works. (Scott)
Through highlighting stories of success, four respondents specifically referenced the accessible
language of the 8 SPs as playing a major role in their ability to establish an agreed upon
definition of sustainability (Ayers; Bryant; Purkis; Scott). Bryant, who uses the FSSD in a
Municipal Government context, reflected that one if her successes was when she heard a client
independently using the language of the SPs, "so this was someone who was talking about SP1
and SP2. He had taken on sustainability and the principles, he led that change within a large
part of the organisation”.
Limitations of the FSSD. While the overarching design of the FSSD was overwhelmingly
expressed as a strength, one respondent cautioned about its deliberately minimalistic design.
"It's got the basics, it's got the starting points, but it doesn't have the “meat and bones” that are
required in many cases, specific actions, specific tools to use the language” (Johnson). They
went on to express that good strategic process and facilitation is a necessity to fill the gaps.
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In contrast to the above-mentioned example that there are aspects of the FSSD, such as the SPs
that is easily accessible language for communities/clients. Five out of six practitioners
cautioned that there are aspects of the FSSD language that is too scientific, academic or
technical for some audiences (Ayers; Bryant; Johnson; Scott; Wälitalo).
Finally, a barrier to using the FSSD in any community/client application, is the significant and
necessary time it takes to interact with the existing cultural understanding or even potential bias
towards sustainability (Ayers; Bryant). One interviewee reported that “When people in
Australia hear sustainability they only hear ‘do less harm’ and that it’s an inconvenience”
(Ayers). All practitioners agreed that, in order to be effective, there is a reinforced need for
good communication and great facilitation.
Role of the Facilitator. A theme that emerged throughout the interviews was the vital role of
the facilitator in leading a community/client toward a more strategic sustainable development
(Ayers; Bryant; Johnson; Purkis; Scott; Wälitalo). Proper facilitation of the FSSD is a practice
that focuses on building accessible communication, empowering communities/clients, and
building trust and capacity (Bryant; Johnson; Purkis; Scott; Wälitalo). The ability to connect
through story plays a role in this. One interviewee stated that the facilitators skill is of particular
importance when creating common meaning in a community by saying “story is extremely
valuable, and talent in the facilitation is either getting the stories out of the participants, or at
least having the stories that the participants can relate to in order to get the meaning across”
(Johnson). When asked about the use of storytelling tools or techniques within the FSSD,
another respondent said it very much depended on the facilitator. Storytelling could be a
powerful tool for an A step or an explanation of the sustainability challenge. They further
elaborated on the potential saying, “It’s an incredibly powerful tool for creating ownership over
the entire process. For me it really highlights the significance of the facilitator that thinks about
the internal side of narratives and storytelling as something as a mode of empowerment […]”
(Ayers).
Tools. To further explore the practical application of the FSSD we asked interviewees to
specifically identify their go-to tools. All the ones we mentioned in the 5LM analysis were used
have been confirmed as being relevant to the practical application of the FSSD. These included
the Funnel Metaphor for explaining the sustainability challenge (Ayers; Bryant; Johnson;
Purkis; Scott), the 5LM (Ayers; Bryant; Johnson; Purkis; Scott; Wälitalo), the Principled
Definition of Sustainability (Ayers; Bryant; Johnson; Purkis; Scott; Wälitalo), and the ABCD
process (Ayers; Bryant; Johnson; Purkis; Scott; Wälitalo). Additional tools which were
mentioned are educational videos (Bryant), Art of Hosting for participatory process design
(Scott), group dialogue and discussion to create mutual understanding (Wälitalo) and Manfred
Max-Neef’s Human Needs at the core of processes that help brainstorm sustainable solutions
(Purkis). Appendix J references additional tools.
Taking Care
The term ‘taking care’ is used to qualify results where FSSD practitioners described
characteristics of psychological awareness that lead to helping build individual and community
level psychological resilience. This includes the careful consideration of the lived experiences
and stories of the individuals and communities' practitioners interact with.
Emotional and cultural connection to audience. The majority of interviewees discussed that an
essential part of the practical application of the FSSD is the need to build some level of
emotional connection with your audience.

26

Particular ways to do that vary by practitioner, but some ways mentioned include participatory
methods that encourage talking freely, emphasis on the visioning stage where participants
discuss common values, and story-based methods (Bryant; Johnson; Scott; Wälitalo). Scott
elaborated on the need for participants to feel connected in the visioning phase by pointing out
“you cannot just talk about facts. You cannot just be in your mental capacity, but you need to
connect with your emotional capacity, and you need to connect with some kind of a story level
within” (Scott).
When prompted, the issue of uneven power dynamics was alive for all respondents (Ayers;
Bryant; Johnson; Wälitalo; Scott; Purkis). In order to be able to connect effectively, there are
important power relationship within a socio-cultural system that practitioners must consider
(Ayers; Bryant; Johnson). To mitigate these issues, three practitioners suggested that prior to
engaging with sustainability in a community, great care need to be taken to understand the
existing worldviews in it, as well as the given context (Ayers; Bryant; Johnson). Two other
practitioners suggested building partnerships with local leaders and empowering them with the
capacity to fully be a part of the process development, as a key aspect for proper caretaking
(Purkis; Scott). As one practitioner emphasised “You know, it doesn't matter if you've got a
strategic plan sitting on the shelf. What's the culture?” (Bryant).
A summarising result of the topic around the care needed to be taken by practitioners is that
there is a lot of work leading into the point in which a community or organisation can commit
to changing direction, and this work must be done in order to be most impactful. Bryant
summarised this well by saying “in a traumatic situation, there is no time for strategic planning,
that is the time for whatever else people need to bring people together, and back into themselves
and their community. And then you do strategic planning, and it will work better” (Bryant).
Changing Trajectory
The term Changing Trajectory is used to qualify results that describe characteristics that are
future thinking, strategic, and contribute to sustainable development. We imply that ‘taking
care’ must be done first, but that there are still aspects of ‘taking care’ needed throughout the
more strategic aspects of practitioner's facilitation.
Five out of six interviewees explicitly mentioned that assessing the readiness of the context is
crucial to the practical, and strategic application of the FSSD (Ayers; Bryant; Johnson; Purkis;
Scott). One practitioner illuminated the balance of taking care, to changing trajectory by
returning to the topic of emotional care by saying “It's important to assess people's emotional
state at the beginning of the process” (Johnson). When asked whether or not it is a matter of
proper timing, four interviewees nuanced that it is not a matter of timing alone, but rather the
ability of the practitioner to assess the context of the situation and to “meet them where they
are” (Bryant; Johnson; Purkis; Scott). Wälitalo further reflected on how to communicate the
question of timing for a response using the FSSD, stating “you could say ‘okay, this happened,
we have to deal it’ and ‘if you want to prevent this from happening in the future we actually
have some principles and a framework”.
A theme that emerged without being directly prompted by a question, was the importance of
the strategic elements of the FSSD (Ayers; Bryant; Johnson; Purkis; Scott; Wälitalo). Wälitalo
mentioned that the FSSD is a good framework for strategic thinking because “it's a balance of
giving very open room for discussion but also shows that you have a basic strategy that you
follow”.
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One theme that continued to surface around strategic thinking was the importance of pre-work
and capacity building, before a practitioner delves into content specific to SSD (Bryant;
Johnson; Scott). One practitioner stated that this is when other tools external to the FSSD may
play a role, especially when identifying the underlying structural obstacles, by explaining
We really need to identify as many of those structural hinders first […] then we could
see; okay, what kind of tools would best be applied in order to solve these hinders. It
might be some of the FSSD tools, it might be some completely different tools. But we
need to do the analysis first (Scott).
4.2.2 Results for CNP Practitioner Interviews
This section is based on interviews with five CNP practitioners, as well as one informal
discussion with about an interviewee’s experience using CNP in his local community.
When asked to identify in which context they use CNP, interviewees cited a very diverse set of
experiences and backgrounds (more information can be found in Appendix E). The main
differentiator between the CNP and FSSD interviewees was that CNP practitioners were asked
specific questions probing reflection on the role of sustainability in the field of CNP.
The ABCD Process
In terms of the specific integration of CNP and the ABCD for the purposes of strategic
sustainable community development, three out of five practitioners mentioned sustainable
development is not an area that is explicitly found in NT research and practice (Blanc-Sahnoun;
Conyer; Sax). The being said, through the interviews, we recognised that while not explicitly
stated as sustainability, many CNP practitioners references topics that fall within the social and
ecological realm of the FSSD definition of sustainability such as a holistic approach to looking
at nature and people –systems thinking (Wakhungu), addressing social justice and social
inequity (Shaw), or looking at the harmful effects of capitalism (Blanc-Sahnoun) - which are
found within the SPs.
More specifically, two stated that they heard - or know personally - that sustainability is an area
of interest starting to be explored by some in the practitioner's community and alluded to the
need for a more defined process as a starting place (Conyer; Sax). This observed shift in the
field lead us to exchange with Jenny Freeman, who is specifically focussing on the intersection
between Climate Change, ECE’s and CNP approaches. She referenced the importance of local
connections and the necessary pre-work before any strategic process, such as the ABCD, and
told a story regarding her experience using CNP in post disaster situations, such as the 2009
Tsunami in Samoa. She stated that,
in Samoa. As a response to the tsunami in 2009. I flew out and spent a couple months
researching and fundraising for that project. Then myself flew out there for over a month
of fieldwork. One of the important things to say there is that we were engaged under the
leadership of the indigenous community. I think one thing that might be relevant for
you and of interest to you is that in Samoa it was probably the first indigenous led and
designed project that had occurred in response to a tsunami or tragedy
Additional results specific to each step of the ABCD will be discussed in the next results section
‘Phase 3, Design of Process Prototype’.
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CNP in Practice
We asked questions prompting respondents to reflect on essential elements of their experience
in using a practical application of CNP.
Strengths. All five CNP practitioners responded that one of the backbones of CNP is that it is a
‘strengths-based approach’ to working with those who are in vulnerable or traumatised
positions (Blanc-Sahnoun; Conyer; Freeman; Sax; Shaw). The majority stated that it empowers
clients/communities to re-author their stories by focussing on the positive, while still respecting
the trauma in order to develop an appropriate and empowering response. Conyer elaborated by
saying “it doesn't diminish the story of suffering and despair, but it recognises there is always
a response. The response is often connected to the culture and values and relationships, and
that's what sustains us in difficult times". CNP can be used to address and influence power
structures, to invite the participation of communities (Shaw; Wakhungu) and to promote deep
reflection for groups or individuals (Sax). It also provides a nuanced and careful way of asking
questions to avoid re-traumatisation (Conyer; Shaw; Wakhungu). By using these strengths,
CNP can recreate strong, proud communities (Blanc-Sahnoun).
Limitations of CNP. Sax states, “I think, especially with narrative practice, but in other places
too, you get likeminded people coming together.” this can be a limitation as it might lead to
critical questions not being brought forward, which points to the importance of making space
for a diversity of voices. As Sax goes on to say: "[…] it's just so important to find some ways
that feel respectful, whenever possible, to bring in other voices.”
For some CNP practitioners, it is also the access to resources that can present a challenge in
reaching the communities who could most benefit from CNP, creating a need to manage
expectations as much as possible. Wakhungu spoke to their experience in a project in Uganda
saying “The biggest challenge so far is that sometimes we get overwhelmed with the number
of people that want to come and join the project. Sometimes you might not have enough staff
to be able to reach out”.
A final limitation is an experienced lack of accountability and action on some projects that are
using CNP. Wakhungu explains, “in my own understanding, it’s about starting a development
and being able to sustain it over time. There are very many projects that start, and many that
fail. This has often to do with accountability issues”. In the conversation Wakhungu was
referring to is the accountability between a leader (practitioner) “a leader has to gradually groom
others to take on positions of responsibility based on the experience, competency and
willingness to serve others and their team”. Starting and stopping a project could re-traumatise
a community in a vulnerable state, a way to hold teams more accountable is to cultivate a sense
of responsibility among the community is therefore necessary to ensure success (Wakhungu).
Role of the facilitator. As previously emphasised, CNP is a strengths-based approach that
originated from the more formal client-to-therapist relationship of NT. A major result from
interviews is that these ethical tenets of the client-to-practitioner relationship remain in CNP
and are core to how practitioners empower individuals and communities through their
interactions (Conyer; Freeman; Sax; Shaw). Two practitioners referenced to the fact that an
integral part of this is being hyper-reflective of their own role when using CNP in cultural
contexts other than their own (Conyer; Freeman). Part of this awareness is to be very conscious
of the history of Western psychological practices from a post-colonial perspective (Conyer;
Freeman).
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This is echoed in the practitioner's responses regarding the deep care and recognitions of their
own positions of power. In order to balance these, CNP practitioners adapt a conversational
style with clients/communities (Conyer; Freeman). Freeman illustrated this point
Instead of going in like Western psychology often has, with the attitude of, ‘oh you poor
people, you poor broken people, we’ll come in and rescue you’ it's about flipping that
right around and saying: Oh my gosh, wow, look at what you've been through, and look
at how you have responded. How amazing it is that you've pulled together and are able
to respond in these ways. This is so inspiring for us to learn about!
Respondents stated that a foundational part of this is the recognition of the role of the
facilitators, their ability to empower communities and create structural change (Freeman;
Shaw). As a facilitator it is important, to incorporate the diverse voices of the participants and
foster creative tension within the process (Sax). In order to do this, all respondents echoed the
above-mentioned need to establish meaningful local partnerships as the foundation for any
process (Blanc-Sahnoun; Conyer; Freeman; Sax; Shaw). Freeman further reflected on the role
of their facilitating process when they said,
We make lots of assumptions about what's going to be helpful instead of asking people
what they need and how to go get it within their cultural context. That's one reason why
I think that partnerships with local leaders or elders, whatever form that would take,
whether it's the Shamans of the community or priests or whoever people turn to, it's so
important to check all our assumptions. And then therefore our job becomes more
facilitative to organise that, and much more collaborative than it is normally the case
with any Western psychological practitioner.
Tools. We asked practitioners about their go-to tools used within CNP, to further explore their
practical application. The majority of tools that we analysed as being a part of the CNP toolbox,
were mentioned by interviewees which included the Tree of Life, Team of Life and Forest of
Life frameworks (Conyer; Sax), interviews (Freeman), re-authoring (Blanc-Sahnoun), sharing
stories between communities (Freeman), the use of the Arts such as song, dance and poetry
(Freeman), letters (Conyer, Sax), and Outsider Witness Practices (Sax, Wakhungu). We also
gathered information on other tools such as Double Listening and listening circles (Conyer;
Shaw), a Re-authoring Map (Sax) free writing (Conyer; Sax) or group reflection (Sax). For a
full list defining these tools reference Appendix K.
Taking Care
The term ‘taking care’ is used to qualify results where FSSD practitioners described
characteristics of psychological awareness that lead to helping build individual and community
level psychological resilience. This includes the careful consideration of the lived experiences
and stories of the individuals and communities' practitioners interact with.
As the interviewees discussed the relationships between strategic planning such as prioritisation
and action planning, two practitioners reported that an essential part of their work is less about
creating an action plan, and more so about creating a culture (Blanc-Sahnoun; Freeman). This
sentiment reflects the overall response from CNP practitioners addressing the important need
for a significant amount of care and sensitive pre-work before any change process begins; this
can only be done with the full participation of local leaders and their communities (BlancSahnoun; Conyer; Freeman; Sax; Shaw). Freeman further emphasised this point by saying “you
want to discover which healing approaches are most familiar and respected by local people. I
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think you would probably find out first how you would want to partner right off the bat with
somebody who would be a kind of cultural leader, to then guide that process."
For CNP practitioners many of the aforementioned tools are used for ‘taking care’ the term used
to qualify results where practitioners described characteristics of psychological awareness that
lead to helping build individual and community level psychological resilience. This includes
the careful consideration of the lived experiences and stories of the individuals and
communities' practitioners interact with.
Emotional and Cultural Connection to Audience. By way of profession, CNP practitioners
nurture the emotions of individuals and communities in a caring and curious way (Wakhungu).
That includes honouring strenuous emotions such as grief, shock, distress and dread, existing
in communities post-crisis (Conyer; Sax; Shaw). Practitioners make certain not to erode
people's stories of suffering and despair and are careful not to induce the re-traumatisation of
their clients/communities (Conyer). Conyer elaborated on the power of supporting people in
their emotional journeys when they said,
I support people to deeply feel [their emotions], and to try to find ways to recognise that
as deep signs of caring. When we are able to go into those emotions and to honour the
values that we stand for, when we hold the grief and the loss that speaks to what we care
about, that deep sign of caring can then become place from which to galvanise action.
The interviews attest that CNP practitioners can connect with the emotions of individuals and
communities in a caring and ethical way, due to their considerations of the central role of culture
and identity. Blanc-Sahnoun pointed to the ability of NT to strengthen culture when they said,
by enabling [people] through these conversations, and connecting with their cultural
resources, you can help strengthen their identity. Strong identities will give the power
to find solutions. The person will find solutions for themselves from the moment they
know they can do it.
They continue to say that “the most resilient people are those who have a strong culture”. CNP
respondents pointed to the integral contribution psychological resilience thinking makes to their
field, especially when working with clients/communities in potentially post-traumatic
situations. Five interviewees referenced that storytelling is a means to gather people, and that
by people coming together resilience is built (Blanc-Sahnoun; Freeman; Sax; Shaw;
Wakhungu). “People feel despair about the future. And sometimes when feeling despair about
personal future, some crisis that's happened, their resilience can come from getting involved in
the community, from making a difference” (Sax).
Freeman elaborated on the special characteristic that arises in times that call for people to come
together and respond in a way that is resilient, and that it is important for practitioners to connect
to this. They said “you see this sort of shining spirit that emerges in communities facing
hardship. People rise out of their everyday consciousness, with the comfort of ordinary living,
and step up in these extraordinary ways, and find extraordinary capacities in themselves ".
Comments such as these reiterates that, with the proper support of a facilitatory, there is
opportunity for individuals and communities to arise from trying times and change trajectory
toward a more sustainable future.
Changing Trajectory
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The term Changing Trajectory is used to qualify results that describe characteristics that are
future thinking, strategic. We imply that taking care must be done first, but that there are still
aspects of taking care needed throughout the more strategic aspects of practitioner’s facilitation.
When discussing when and where practitioners intervene with their projects, themes that
developed through the interviews were mainly regarding the importance of pre-work and
community engagement (Blanc-Sahnoun; Freeman; Sax; Shaw). When approaching a
community to start a change process, Freeman pointed to the “first order of business being
situated in curiosity rather than assumption. You don’t want to assume you have a model that
works for everybody”. Consequently, partnerships with local people are important, because
their understanding of the local culture and participation is essential to the success of the
initiative. Sax equally stressed the importance of proper engagement when they stated, “If we
are combining CNP, resilience and sustainability, what we want is people to get out of their
chairs and engage… we must ask: Does it lift up the community, and engage people to
transform? Does it help to build their own capacity?”. When asked about specific timing,
especially in regard to post-traumatic situations, three practitioners noted that it is indeed an
important opportunity to externalise the trauma, and to re-author the story to something more
positive (Blanc-Sahnoun; Freeman; Shaw).
In terms of building a strategic process that does not focus on recovery, but rather regeneration,
one practitioner elaborated on this when they said it has to do with building in processes that
“help realise strengths” (Shaw). These strengths can then help individuals and communities in
recognising that not only can they survive, but they can thrive when bad things happen (ibid).
They added that it also goes beyond survival, and that it is about highlighting the incredible
resourcefulness, knowledge and skills already in communities, and building on it (ibid). This
relates to strategic thinking in that actions should be chosen with the community, and on the
basis of the strengths already within the community, as oppose to top down approaches (ibid.)
As one respondent confirmed, there is no “one set” of strategic guidelines generically used in
CNP (Sax). Rather, it was echoed by two practitioners that it is the community themselves who
should set the strategic direction of any process. Practitioners can do this by asking locals what
their needs are, and whether the guidelines work under local leadership and customs, to engage
in respectful practice (Freeman; Shaw). One comment which particularly stood out was one
practitioner reflections on their own strategic thinking. They said,
My work is very strategic. For example, I’ve managed a global initiative, spanning 60
countries. For me, there's a real pain in my heart when I recognise the loss of access to
cultural lands, ancestral land, ceremonial places, cultural waters, traditional lifestyles. I
think there's a loss that, as a white Western person, we cannot even conceive. So when
I think strategically in this space, I think intersectionally*1 that's where we then need to
ask the questions from. (Conyer).
Conyer further suggested that the prototype should adapt an intersectional view, which
considers the diversity of experiences of individuals within communities. It enables to
collectively prioritise which actions are opportune and contextually congruous. This resulted in
a suggestion to reframe the ABCD’s prioritisation questions in a way that corresponds with the

1

To think intersectionally refers to the term intersectionality – an analytical lens that regards the interplay between
race, gender, age, class etc. It is often used to look at how forms of discrimination and marginalisation are related
to one another and is used to promote social justice and equity (Cooper 2016).
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language and understanding of the community, to better reflect the values that emerged during
the process. It additionally gives way and promotes the agency of the individual (Sax)
4.2.3 Discussion
Alignments of the FSSD and CNP. Our research question explores what a process might look
like that supports a community’s psychological resilience and strategic sustainable
development, following a disruptive event. At this point in our exploration we mapped the
theoretical compatibility of using the FSSD and CNP to inform the process. In the interview
stage, we received a wealth of information that both confirmed our testing for theoretical
compatibility, as well as gave the team a depth of additional knowledge such as the role of the
facilitator and the strength and limitations of the approaches themselves.
To respond to the complexity following a disruptive event in a community, the FSSD can
receive the special attention to care that Collective Narrative Practices brings to community
development scenarios. As confirmed in the interviews, the FSSD designed to be an
overarching framework heavily devised by scientific theory, is meant to be employed alongside
- and put into practice using - other tools (ie. ABCD, Deep Listening, creative iteration
methods). This proves that the FSSD can indubitably be in receipt of CNP mechanisms and
concepts, which are a set of practices (ie. asking the right questions, externalising and reauthoring), rather than a step-by-step process.
Apart from the confirmation of the theoretical compatibility, interviewees confirmed that using
the ABCD as the implementation process can therefore function as the foundational framing of
the Process Prototype that was to be developed more fully in the following phase. Furthermore,
in a practical application sense, both elements of psychological care, and strategic thinking were
present in CNP and FSSD interviewees practice. FSSD practitioners expressed that
participatory methods, such as storytelling and narrative building as being important - if not
essential - for contemporary sustainable community development. While CNP practitioners
expressed the importance of making sure their responses were strategic, for example, by
partnering with local leaders. Finally, these results corroborated the idea that, in partnership,
intersectionality and socio-cultural sensitivity would be of paramount importance in any
integration of CNP within the ABCD process.
Research Considerations
Strengths and limitations. The interviews necessitated an extended period, longer than
expected, so our research team had to be iterative in its approach to the Phase 2 and Process
Prototype development (in Phase 3), because at times they were happening simultaneously. Due
to the semi-structured nature of our interviews, this played a role in the strength of results we
received because we were able to build on each interview and bring practitioners along with
our thinking at the time.
For example, the idea for a pre-step to the ABCD process is something that arose early in the
interviews (Johnson). As ideas for a pre-step began to pop up through other interviews, we were
able to go off script and the test our thinking around that with other practitioners. Allowing in
the end for a strongly supported result of adding a pre-step to the ABCD process from both
FSSD and CNP practitioners.
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This dynamic also limited the end results as the interviews became heavily dependent on better
understanding aspects of the pre-work of taking care and was not as focussed on the strategic
steps of the practical application of a process such as visioning, prioritising and action planning.
We have also noted the limiting aspect of the intricacy and accessibility of sustainability
notions. Because of their inherent complex and systemic nature, practitioners unanimously
recognised the challenge for such considerations to be easily communicated. This is true even
when using a simplifying and unifying framework such as the FSSD, as this is a delicate matter
of balancing fundamental technicality and accessibility. A final aspect supported by the results
was the additional care needed when interacting with the stories of vulnerable populations.
Considerations for the next phase. The need for a pre-step (to the ABCD process) started to
emerge from the results of this phase. In fact, a lot of preparative work requires to be set into
action prior to any process engagement with entire communities. Finally, another element
carried out to the next phase, is the necessity to ensure that a culturally appropriate approach is
observed throughout the complete process of intervention.

4.3 Phase 3: Design Process Prototype
The following Phase 3 resulted in an iterative design process which adopted the
recommendations of practitioners to focus on the conditions necessary for an ABCD process to
be more aware of the psychological resilience of individuals and communities, while
strategically planning for a sustainable future.
4.3.1 Results
As emphasised by both CNP and FSSD practitioners, a strong element of ‘taking care’ is the
role of the facilitator to include local leaders to guide the creation of strong sense of community
and empowering people’s stories of being resilient. In addition to the five steps of the ABCD,
both CNP and FSSD practitioners indicated the benefit of including pre-steps that reflect the
crucial pre-work that should be done in communities before any change process (Shaw;
Johnson). In some interviews, the research team member, and the practitioner, got into the
particulars of each ABCD step. As Shaw, a CNP practitioner suggested,
If A is the vision - establishing the vision - I think you have to be careful, because the
[CNP] work would probably come before that, in the identification of the problem. [The
CNP] would be the identification of the problem. What are the strengths that people
already are exhibiting and dealing with the problem.
In terms of the FSSD, identifying the problem is part of the second B step, understanding the
current reality. In hearing this, some CNP practitioners suggested to switch the A with the B
step in our Process Prototype. In this scenario one would work with an individual or community
to first identify the problem by externalising/deconstructing it using ideas like “the person is
not the problem, the problem is the problem”. Once externalised, you then re-author the
problem, and move forward on a sustainable change trajectory based on that re-authored story
(Conyer; Freeman). While not taken into the prototype directly, this type of dialogue with the
practitioners helped inform the creative and critical thought necessary to design the Process
prototype. The below content is remaining results from the interview process that was directly
applicable to steps of the ABCD (plus pre-steps and action planning). A full capture can be
found in Appendix L. The given notes express an intuitive brainstorm, that attempted to capture
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our current thinking at this point of the process. References from where the information came
from are generally captured.
Case Study Review
Besides the interviews, a strong result that inspired the creation of the prototype was the case
study “Raising our head above the clouds” by Caleb Wakhungu, which had been recommended
by one of the CNP interviewees. It further supported our consideration that the essential
addition to the ABCD comes prior to the process outset, as it is essential for a community to
first rise above the problems (clouds), before solutions can be seen (Wakhungu 2009;
Denborough 2012). In the case example which is about economic development in a community
in Uganda, the practitioners bring a community together and guides its members towards
sharing their stories of strength and overcoming hardship. To draw these stories out they ask
the people thoughtful questions and listen deeply, followed by more questions that carefully
carve out the “different skills and the special knowledge that they have been using to survive”
(Wakhungu 2009, 5). This enriches the stories and is followed by outsider-witness responses,
which further links the emerging stories within the community, building a sense of pride,
connectedness and strength (ibid). As such a strength-based approach was strongly echoed
throughout our interviews, the idea of re-building or strengthening psychological resilience
would go on to function as the main addition to the ABCDs overall intention to ‘change
trajectory’.
The Process Prototype
The below figure 4.1 represents the resulting Process Prototype at this point in development. It
included seven elements, two pre-steps, and the five remaining steps of the ABCD.

Figure 4.1 Two pre-steps, and the five remaining steps of
the ABCD

Figure 4.2 The Process Prototype Framework

In addition, a form of communication was needed. The resulting figure 4.2 found below, was
created to frame each step and was designed to make it easier for any practitioners (of CNP or
FSSD background) to identify what is familiar and what would require additional attention. It
included the title of the step, a description of the main goal of the step, separate CNP and FSSD
sections for applicable tools, a section for process recommendations that practitioners should
consider, and a section for integrated recommendations that show where the specific
combination of the FSSD and the CNP approach lies.
4.3.2 Discussion
This phase was a pivotal moment for the action-research-design as it was the opportunity to act
on the advice and information gathered from practitioners. The results of this phase are in direct
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response to the research question of building a process to be potentially used by practitioners.
The research team was able to move toward a solidified number of steps the process would
include, and as well as how to structure the information. Thus, quite literally addressing the part
of our research questions that asks “what might a process look like”.
We critically discussed how to effectively communicate the resulting insights to practitioners,
converging on a set of guiding recommendations presented in table-form. The idea was to make
each step easily distinguishable, and avoiding overly rigid instructions, to assure flexibility for
context specific facilitation. The intent is that the overarching guidelines would be a starting
point that allowed for CNP and FSSD practitioners to respond to a post disruptive event
situation, such as an ECE, having first supported the re-building of the communities
psychological resilience (through the pre-steps) strategical, to then move forward sustainably.
In this phase, we discovered that there is a strong case for both the need of SSD approach for
CNP practitioners, but also realised that this Process Prototype should, and could be just as
relevant for FSSD practitioners. FSSD practitioners have a lot to learn from the valuable
information that we found in the interviews results, and in the Case Study. It was then up to the
research team to further develop the prototype in a way that would be equally applicable to both
fields of practice that as previously explored, have many similarities.
Implications of previous phases on the process protype. In Phase 1 we made the decision to
focus on the ABCD, but in addition to that began to make connections between the FSSD and
CNP at the systems, success, and strategic guidelines level. Once reading the case study, there
was a sparked re-connection to some of these elements especially that of the timeline of
Backcasting from future to present (Broman and Robèrt 2017), and how CNP stories fit into
this dynamic of moving through time. For CNP we recognised that, as going back to (or
identifying) a moment of strength requires this moment to have already happened, the beginning
of our Process Prototype had to be anchored in the past. With the Pre-Step having elements of
past and present, thereby the necessity for backcasting was brought together with the idea of
drawing strength from having overcome hardship in the past. It allows to create a re-authored
vision for the future, which could then be backcast from once entering the formal ABCD
process.
Harmonising outside input and existing knowledge. The need for an established way of
incorporating systems thinking was also a theme surfaced during the designing phase. A major
aspect of the adjusted ABCD process was making sure that that the community essentially helps
itself, instead of outsiders doing it for them. However, a scientific understanding needs to be
brought into the process at some point, to make sure the community can design their final
actions within the boundary conditions of the 8SPs. The overall creating of a ‘shared mental
model’ is an integral part of the A step of the ABCD process (Broman and Robèrt 2017). This
is where pre-existing knowledge within the community, and outside knowledge from the
facilitator, needed to be integrated as an essential part of the process. Depending on how distant
a community is to the scientific paradigm, this can be challenging. We were unsure of where,
when and how systems thinking tools could be best utilised and would be explored further with
experts in Phase 4.
Research Considerations
Strengths and Limitations. Due to time constraints, creating the prototype became an iterative
process, intersecting with interviews still being conducted. Our understanding of how much
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guidance it should provide changed with incoming insights, delaying the completion of its final
form. This led to overlaps between Phases 2 and 4 inputs, which in turn made it more difficult
to clearly display the development of our process. Resolutely attentive to this occurrence, we
converged our research to assemble the most constitutive results in the final phase 5.
A strength in the result of this phase is that, in its form presented above, while simple, it is the
culmination of information and data collected up to this point. For example, in the beginning
of this research paper, we introduced the need for complex situation to have a response that first
probes-then senses- then responds. This response should be collaborative and context specific,
and include systems thinking. Our process used information gathered in interviews to confirm
and include those elements.
The limitation of the results was the lack of sufficient data from CNP practitioners as to how
the practical application of CNP conceptualises and applies ABCD step-specific content.
Considerations for the next phase. We knew that the 8SPs are core to the FSSD as they set clear
boundary conditions for successful sustainable development, and considerations for systems in
which these principles function. As previously mentioned, we knew that introducing a systemic
understanding was a necessary part of the final process and saw potential connections between
the way the FSSD conceptualises systems, and the CNP concept of externalising/deconstructing
the problem outside of the cultural or historical domain. This led to, among others, the idea of
possibly introducing Systems Mapping as an overarching tool to make these connections
explicit throughout the process, an idea that was not solidified in the above design. For the next
phase we would aim to get feedback on the seven steps and the framing, but also probe for more
insight on the role that systems thinking tools could hold in the final result.

4.4 Phase 4: Test Process Prototype
In this phase we conducted interviews with three practitioners who each had combined
knowledge of both the FSSD or sustainability, and CNP or post-crisis responses. We showed
them the Process Prototype as presented above in figure 4.2 prior to the interview, and walked
through preliminary ideas step by step, as found in Appendix L.
The feedback received from these interviews related directly to unanswered questions or
specific steps of the prototype, they were implemented directly from the interview transcripts
based on a critical analysis of their relevance. The results are accordingly structured by the
questions that remained open from the last phase, as well as new connections that emerged
during the interviews.
4.4.1 Results
Harmonising outside input and existing knowledge. All three experts agreed with the sentiment
that although the community needs to essentially “help itself” a scientific understanding needs
to be brought into the process at some point, to make sure final actions are designed within the
boundary conditions of the 8SPs. Freeman stated,
you don't want to be so overly solicitous or respectful that you're actually not inviting a
big picture perspective [...] there is a lot actually from science that is quite illuminating
and helpful, that people might not be aware of and might be interested in if given access
to the information.
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Gervais further went on to strongly focus on integration, “There is a power built from the way
people see the world: In Saint Martin a lot of people see Irma as God speaking. So if you start
to dismantle that, you need to dismantle God. Your chances are, you'll never get there. It is how
you integrate the science with the beliefs of the people.”
Advice on how to overcome this challenge connects strongly with the overall approach of first
‘taking care’, then ‘changing trajectory’. Before outside knowledge is brought in, pre-existing
knowledge needs to be explored and validated. Freeman recommended to start with how
humans come back together with a sustainable relationship with nature. She suggests a
practitioner could ask a community “what does your culture know about that? Teach us, we
would love to hear. We want to know what you know, and what we might know of that has
been discovered here already. How can these local knowledges be strengthened?”. They
supported their reason for this by saying, “as a practitioner you can skilfully weave that what
you already know, and what your local community already knows, or what you've already
practiced, or what you discovered just recently, then you can add on to that. You can kind of
build on that in a humble way”.
Additionally, Freeman also spoke about her experiences in helping local people re-discover
sustainable practices that are slowly getting lost through, in this case, an increasing
westernisation of the world. She pointed us to the notion that solutions to the sustainability
challenge can not only be brainstormed, but also rediscovered in peoples past,
“What is wonderful in the community, not only socially and culturally, but also in terms
of people's relationship to nature and to the land, the deep history of that. You know,
let’s revisit what your grandfather knows. How can this be integrated and woven in with
current technologies or approaches to sustainability that would be welcomed in this
region.”
Systems Mapping as an overarching tool. All three experts confirmed systems thinking tools,
such as mapping are important and pointed out the necessity for it to be done in a participatory
process with the community (Gervais; Duperrier; Freeman). They also named a connection with
the practice of deconstruction (ibid). For instance, Gervais noted that “Within the present,
you're going to have something that are not strengths, but problems. So those problems you
want to externalise and deconstruct”.
This can be done regarding both unsustainable and sustainable practices of the past, to create a
better systems understanding within the community. Freeman gave an example in practice,
when they specifically “ask people: what are the histories in their country and in their culture,
of Earth-loving sustainable practices? What are the vicious cycles that have led to
environmental degradation in your area, and what practices are Earth-loving and ecological?”.
Ideally this is contextualised within a systems understanding, in the sense that problems are
anchored in the surrounding system. Freeman stated on this topic,
[…]if you're mapping out the problems, […] take care to contextualise them as not just
a local problem […]. Try to find out what the community knows about the bigger picture
of why this hurricane is more intense and more severe, and why they may be more
frequent. That this disaster is embedded in the bigger environmental human impact
crisis.
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Flexibility. Duperrier accentuated a need for flexibility when remarking that a systems mapping
exercise could start within the pre-steps, naturally occur in the B step, and inform the D and E
step about what initial state not to go back to (such as an oppressive power-dynamic). It has
consequently reinforced the mapping being an ongoing process, which should fit the needs of
the practitioner and appropriate response required within the community (ibid).
Because of the complexity and multitude of aspects to consider, this deconstruction or systems
mapping phase needs to observe a fair amount of flexibility in its application (Duperrier).
Overall CNP practices explicitly prescribe a more dynamic and flexible approach, as the process
should also be done in interplay with creating the vision (step A) and how this vision is affected
by the communities’ understanding of the systems they belong to (Gervais; Duperrier).
Pre-Steps. Gervais confirmed the notion that a pre-step before the visioning made sense, as
imagining a positive future is difficult from a place of weakness, “There is a challenge […] in
the way people can look into the future. And that’s […] why you need to put them in their
strengths.” To lift up the community and focus on its resilience, Freeman indicated to look at
“what is wonderful in your community in terms of surviving and responding to this kind of
crisis” as well as “the sustainability practices that your land has had in the past, or that maybe
you're discovering now”.
The idea of bringing in a stronger environmental interweave into the questions of the Pre-Step
was reinforced by Freeman saying, “I think you should think about questions that you can ask
that would evoke the communities strengths and skills in relationship to the Earth in their local
environment, their local ecologies, for example the reef where they fish, as much as possible”.
Role of the facilitator. One expert remarked how important it is to ideally have multiple
facilitators, to be able to continuously cross-check biases and debrief. Freeman said
“Facilitation needs to happen in teams whenever the resources are available. So at least a pairing
of a local person and an outsider person, and it would be preferable to have several people on
the facilitative team that can check each other […].
Prioritisation - D Step. Gervais remarked regarding the prioritisation questions that, when
working with a community in distinction to a company: “The only question you really have to
keep is: ‘Is it going towards the desirable future? Which is framed by our vision mandate’. And
that's it. Then they're going to choose what they like. They are going to see what they can
afford.” Besides a clearer focus towards the vision, this indicates that the prioritisation really
needs to lie in the hands of the community itself.
Action plan (Step E). When asked about the action plan, Gervais stated: “The story is going to
be the action”, indicating that the action plan can be seen as the beginning of a new story that
extends into the future.
Additional advice. Furthermore, Freeman gave advice on adding questions around resilience
and responsivity in the Pre-Step as well as questions around what might be getting in the way
of people being in touch with their deep roots and strengths. If anything is impairing the ability
to respond, Freeman further recommend to transition into deep listening, asking, “Is there
something problematic that might be getting in the way? Could something be blocking your
ability to access your knowledge and ability to respond?”
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4.4.2 Discussion
Connecting Systems and Externalising/Deconstructing. As indicated in the discussion of Phase
3, since the first Phase we were intrigued by a connection between systems thinking and
externalising/deconstructing but were holding the question if and where systems thinking tools,
like mapping should be utilised within the process. The interviews confirmed this connection
and prompted us to further build it out in the prototype, positioning it both as an overarching
tool as well as eluding to it in the pre-step as a way to collectively deconstruct negative
paradigms and feedback loops before focusing on strengths and re-establishing a forward
trajectory.
Research Considerations
Strengths and limitations. The interviews in Phase 4 had less agreed-upon questions and more
resembled unstructured conversations meant to clarifying thinking and receive direct input on
the prototype. This ended up being a helpful additional process, as it was a necessary final step
to assembling the pieces of the Process Prototype together. Our pool of interviewees in this
phase was chosen due to the fact that there are only a limited amount of people actually working
within the specific intersection of FSSD and CNP. An additional limitation to our interview
phase was that we relied on the network of CNP practitioners for out experts, when we could
have also reached out to FSSD practitioners who, for example, have experience in post-disaster
communities. Lastly, the interviews ended up being highly different and more flexible than the
ones in Phase 2, it became more difficult to distinguish whether a specific input was relevant
and applicable, due to the single mentions by the few interviewed experts.
Considerations for the next phase. All of interviewees agreed on the design of the Process
Prototype was coherent enough for a simplified understanding, for practitioners of both fields
(CNP and FSSD) to comprehend. Therefore, the design is carried out through to Phase 5, for
the Process Prototype organisation. We have however considered a stronger fluency between
the steps, with an overarching visual at the beginning, to summarise the process.

4.5 Phase 5: Final Process Prototype
The below result was written as it would be presented to guide practitioner's in their thinking
towards a process that builds psychological resilience, while on a path towards a more
sustainable future for a community. Due to the fact that relevant results weighed more heavily
on the overarching recommendations, and first steps of the Process Prototype, the remaining
steps can be found in Appendix M.
4.5.1 Results
Taking Care to Change Trajectory: a Process Prototype
This process represents a collection of recommendations for conducting the process of ‘Taking
Care to Change Trajectory’ in a community. It connects CNP practices with the existing
structure of the ABCD. Figure 4.3 presents the Process Prototype in its entirety. Each individual
step, including their specific tools and recommendations, will be explained on the coming
pages.
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Figure 4.3 Connection of CNP practices with the existing structure of the ABCD. In this figure, a practitioner
would first make meaningful connections with community, before crossing the line to the pre-step. Once the
community's stories have been included in an empowering way, the ABCD process can begin. After the D step,
the practitioner can then facilitate the creation of an action plan.

The displayed process is aimed to be specifically useful in communities after a disruptive event,
with potentially traumatic consequences. In the first step “Connecting”, the goal is to build a
relationship with the community before a deeper engagement occurs. In a consequent “PreStep” the community comes together to share stories and turn the dominant storyline of crisis
into one of resilience and strength, which will then function as a platform to create a strong
Vision from in Step A. Everything that could potentially hold the community back from
achieving a successful and sustainable outcome is externalised into the larger system, and is
deconstructed so that its relation to the surrounding system is explored separately from local
negative experience. This informs the assessment of the Current Reality in the B Step, where
the current obstacles and possibilities of the community are assessed. Backcasting from the
Vision to the Current Reality provides a creative tension that fuels the creativity of participants
in the C step, where they try to find solutions of how to overcome the gap from B to A.
Finally, in the Prioritisation step, the solutions that are most likely to close this gap are chosen
using clear guidelines that represent the community's values. Based on this an Action Plan is
created and celebrated.
Disclaimer: Due to its guiding nature and in order to provide the necessary flexibility, the
process does not include the specific timeframe of the given phases, neither does it specify
where or when the steps should occur. Furthermore, the process should only begin when the
community facing a potentially traumatic event is no longer in a chaotic state and can give their
full consent and capacity in the planning of their sustainable future. It is left at the discretion of
the practitioners, assuming they are qualified to handle potentially traumatic psychological
consequences.
Overarching Recommendations
1. Cultural considerations. A central part of all steps is the necessity to be culturally
sensitive. It is important not to impose outside thinking on a community, but to help its
members find strength in their own stories, elevating them to a place from which a
confident vision can be established. Especially in the context of a post-crisis situation
there should be a focus on how the community already responds to hardship, instead of
how bad the situation is.
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2. Focus and standpoint. Different from the ‘original’ ABCD, this process has a more
specific focus on communities that have encountered events with potentially traumatic
consequences. To account for this, it adds a notion of ‘taking care’ in the sense that
people’s psychological resilience is considered in greater details and depth. It does this
by putting a stronger emphasis on people’s stories, bringing them to the forefront, and
richly describing and valuing them, as well as using the strength that is built through
that process, to be better able to engage in the subsequent ABCD steps.
3. Psychological considerations. The practitioner takes a central role in facilitating the
process. They have the vital task of relating to people on an emotional level instead of
mechanically pushing them through a set of questions or process. Being able to do this
is of importance when creating common meaning in a community by bringing people
together. It is not only vital for the practitioner to hold the process, but also to listen
deeply to be able to ask specific follow-up questions after people shared their stories,
ideas or inputs in any part of the process. This can be considered as part of the generally
important ability to assimilate the emotional level of the participants throughout the
process, rather than focusing on raw or factual data only. This is especially important
due to the sensitive nature of a post-crisis situation.
Connecting Systems Thinking and Externalisation/Deconstruction. The ability to think in
systems in central to the success of strategic sustainability community development. Systems
thinking is used in sustainability science to connect different factors such as the burning of
fossil fuels with the rising amount of CO2, with Global warming, or the experience someone
losing their house in a hurricane, to the larger global climate crisis. Systems thinking tools, such
as system mapping can be combined with the practice of deconstruction.
Externalisation/ Deconstruction used in CNP to draw out people’s stories and determine what
role these stories play in people’s lives. This externalisation (or deconstruction) of the problem,
allows individuals and communities to put it aside and focus on stories of strength, pride and
resilience. These stories always exist, as individuals and communities always respond to
hardship. The combination of these tools can be used throughout the process to draw out stories
and map how certain factors within these stories influence each other, or how they relate to the
stories of other people. Examples of such Story-Maps could include: Personal stories people
encountered, the stories of how the surrounding system is constructed, the stories of
unsustainable and sustainable practices, etc.
In the case of responding to a potentially traumatic event that is linked to Climate Change, a
practitioner could encourage an individual or a community to externalise the direct negative
experience of a destroyed house in a hurricane, for example, into the wider system of climate
change so that proceeding sustainable solutions are relevant and localised. There are many
opportunities to apply this combination flexibly within the process, potentially spanning across
multiple steps of the ABCD. We recommend starting using it in the Pre-Step, in order to
deconstruct negative paradigms from the very beginning and elevate the community to a place
of strength from which a positive Vision of the future (Step A) can then be constructed.
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Connecting and Pre-Step
Step 1: Connecting
In this step practitioners establish meaningful connection to the community through relationship building prior
to engaging in the process. The purpose of this is to make sure that from the very beginning the community has
agency in the process and decision making.
Tools:
CNP
-Acting culturally appropriate
-Exercises that openly acknowledge
practitioner biases
FSSD
-Building a shared mental model

Process Recommendations:
- Work with local leaders and champions in the community by building
meaningful relationships and learn about how to appropriately engage
throughout the process.
- Ask first what is already there, then move towards what you want to
bring in
- Get in contact with someone from the community, before going in
and starting the process
- Avoid a colonialist mindset of “you’re doing it wrong. Let us show
you what’s good for you!”
- Build ownership from the very beginning: It is the community finding
its own strength to overcome hardship, not an outsider doing it for
them.

Balancing the Step:
Taking Care
- If resources allow it, compile a diverse team of facilitators that include people from the community. This will
also help to bring forward and constantly check each other’s biases and assumptions
Changing Trajectory
- Start to learn about how this teams understands sustainability from their socio-cultural perspectives. Seek to
understand how their communities have went about change work in the past, what has worked for them, what
hasn’t?

Step 2: Pre-Step
This marks the main step of supporting the psychological resilience of a community. The goal of the step is to
follow the lead of local customs to draw out stories of strength and resilience using nuanced questions to richly
acknowledge and celebrate the implicit skills and values of these stories. In this step, communities are connected
to the skills of other people, as well as the people who came before them. This builds a sense of pride,
confidence and connectedness within the community and its history. Moreover, part of this step is to identify
what the actual problems are and deconstruct them. This way the community can re-author their dominant story
of being helpless in the face of forces beyond their control, into having already taken steps towards a solution.
At this point the practitioner can also ask what sustainable practices already exist within the community to
further build the connection towards sustainability. Thinking about the future becomes easier from this place of
pride, strength and connectedness with a supporting community.
Tools:
CNP
Systems Mapping
Chronological Timeline
Deep Listening
Listening Circles
Outsider Witness practices

Process Recommendations:
- Build on the pre-established understanding of what practices are
common in the community. Use this to draw out stories, in either faceto-face settings, in small groups, or a big assembly. Each of these
settings has its own benefits and challenges.
- The Stories that emerge within this step can then be used for both
identifying problems as well as finding strengths. Problems can then be
deconstructed and embedded into the larger context of the surrounding
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Face-to-face Interviews
Inviting Moments
Tree of Life
Forest of Life
FSSD
Systems Mapping

systems, e.g. by using different forms of Systems Mapping. Strengths
go on to be implemented into the new dominant storyline of resilience.
- The role of the facilitators is vital in this step. Through careful
questions they draw out individual stories from the community
members, e.g. by using Listening Circles or Inviting Moments. Deep
Listening is essential, as it allows to ask the right follow up questions
after that.
- While problems are deconstructed, stories of strength should be
interlinked with the stories of other community members, e.g. through
tools like The Forest of Life or Outsider Witness Practices, ideally in a
ceremonial process. Thereby a sense of community and mutual pride
can emerge and be celebrated. The values that emerge alongside this
interlinkage will then guide the creation of the Vision, as well as the
prioritisation at the end of the process.
- The exercise of mapping out problems can be used as a preparation to
the introduction of the FSSD and its clear definition of sustainability.
The resulting map(s), or chronological timeline(s) show(s) how
problematic processes relate to each other and how they are situated in
a larger context, preparing people’s minds to focus on a systems
perspective and the FSSDs overarching approach. This is ideally
intertwined with the introduction of the 8 SPs, which consequently
function as boundary conditions for the creation of a sustainable Vision
in the next step.

Balancing the Step:
Taking Care
- Instead of starting right away with telling how the community members should see sustainability, the
practitioner opens up a space for them to bring forward what knowledge is already there. Thereby, existing
practices are valued and can be built on. If seemingly good practices are part of the problem, this can be made
visible in the systems mapping exercise
- Instead of abstract facts about sustainability, stories are used as a vehicle to relate the concept to peoples own
experiences making it easier to understand how they are affected by unsustainable practices
Changing Trajectory
- By embedding systems thinking at this point, a mutual understanding of the system is established which will
then support the consequent process and the introduction of the 8 SPs
Table 4.3 Step-by-Step Description

4.5.2 Discussion
The final prototype was a culmination of the four previous phases of learning, acting and
reflecting on numerous inputs of data, from interviews, literature, the research teams own
design skills. The overall discussion will follow, but at this point it is important to highlight
some points of interest in the prototype.
Titles and form. In the overall Process Prototype Figure 4.3, there was a change in the title
from ‘Pre-Step 1’ to ‘Connecting’, this was to fully capture the goal of that step as one that aims
to make meaningful connection with the community. In the form of the Process Prototype itself,
there was also a change in the titles from ‘Integrated Approach Recommendations’ to
‘Balancing the Step’. The reason for this change was to better communicate the importance
balancing elements of ‘Taking Care’ and ‘Changing Trajectory’. In other words, to guide
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practitioners in how to care for psychological resilience of the audience, while also moving
toward a trajectory of sustainable change.
There was also an addition of a disclaimer in the overall recommendations. This is intended to
position the Process Prototype as something that recognises the importance of context specific
applications, and the ethics and agency of those who would potentially interact with its guiding
recommendations.

4.6 Summarising Discussion
Reconnecting to the need and purpose. The world is complex, and meta-problems such as
Climate Change, and the subsequent increase of Extreme Climate Events, call for metasolutions, such as strategic sustainable development. As stated, there is a need for appropriate
responses to be strategic about how we approach sustainable development while being aware
of psychological resilience on the community level. From this scenario came the research
question “What might a process look like that supports a community’s psychological resilience
and strategic sustainable development, following a disruptive event?”. Behind the research
question was a deep sense of purpose inspired by the real-world implications of practitioners in
the field who are working with communities to create a more just and sustainable future. To
respond to this need, we devised the five-phase action-research design referenced above.
Through this methodology we were able think, act, and reflect on the research question by
including practitioners into our inquiry in the pursuit of practical solutions to said challenges.
The Process Prototype was designed by using two conceptual frameworks, the FSSD which
was designed as a receiving framework, and CNP. By using FSSD in conjunction with CNP we
were not only able to access a network of practitioners who had a wealth of knowledge and
field experience, but also a network of passionate individuals who were open, and keen to come
along the learning journey with us. All supported the importance of taking care of people, their
stories and their unique ways of making meaning, in order to build a more sustainable world.
The above results are an indicator of this as their support directly influenced the strength of the
Process Prototype.
The evolution of the process. The Process Prototype was designed with the practitioners in
mind. Both FSSD Practitioners who are looking for ways to be more aware of people’s mental,
psychological or emotional states could sharpen impact in communities, and for CNP
practitioners to be more strategic in their process, especially when working toward a more
socially sustainable community.
In summary, the result of Phase 1- Theoretical Compatibility, the method of data collection and
analysis lead the team to a result that was based from rigorous literature review, and critical
thinking using the 5LM. From this phase, the choice to focus on the ABCD as the foundational
process framework was integral to the following method and result. Additionally, the team
began to study the connections between CNP and FSSD theories of systems, success and
strategic approaches. This thinking would later prove important in building the Process
Prototype. Phase 2 - Practical Application, not only confirmed the continued use of the ABCD,
but also gave significant amount of practical information that would then directly be included
into the Process Prototype. The methodology of Phase 3 – Designing the Process Prototype was
the phase that overlapped the most with both the previous and proceeding phases. By
committing to an iterative process of creation and testing, the prototype was malleable enough
to receive information as it was collected and analysed. Phase 4 – Test Process Prototype,
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supported the inclusion of practitioner's guidance and the re-iteration of the final Process
Prototype in Phase 5.
Overall Strengths and Limitations of our Research. The main aspects of our result that stick out
as being a significant strength it the consideration of the ethical and just connections
practitioners must make in communities for a response to be appropriate, and effective in the
case of a disruptive event. Inspired by CNP theory, this led to the creation of the two Pre-Steps
added on the front end of the ABCD. The careful consideration in the way in which these steps
are written is a testament to the contribution that CNP can potentially make to SSD and FSSD.
This result also directly corresponds to the aspects of the original research question which asks
what a process might look like that takes into consideration the psychological resilience of a
community.
Overall Limitations of our Research. Time management and accessibility of practitioners were
two of the main limitations of our research. In order to deliver a rigorous prototyped design that
encouraged our emergent practice, our project would have needed many more months to adopt
the deep reflective praxis we were initially seeking. However due to time constraints, our phases
needed to overlap (ie. Phase 2 Results were not complete before we, as a team, had to move to
design the prototype). Though this ‘ping-ponging’ made for dynamics where new information
was top of mind, it meant that once we went down a decision that would define our research
path, we had to continue to follow it.
Limitations of our Conceptual Frameworks. Our research explored the very practical uses of
the FSSD and CNP as change making agents in their own respects. The study and result were
limited by the constraints of only using these two frameworks to build the Process Prototype.
The FSSD is designed to be a receiving framework, created with significant academic rigour
and care. That stated, for this study we were confined by aspects such as the Principled
Definition of Sustainability, rather than exploring the way other cultures or worldviews would
define sustainability, a practice that would be more aligned with CNP theory. Additionally,
CNP practice is very contextual. Though this is a major strength of the approach, it leads to a
lack of accessible documents and data to find reference to the consistent principles of the
practice, especially when it comes to important considerations in any community development
project such as implementation strategies.
The following sections will conclude the discussion of this research with a deliberation of the
overall ethical consideration, validation and suggestions for further research.
4.6.1 Validity
In this section we discuss the validity of our research design and how it could potentially impact
the results.
Degrees of Expertise
To assure the validity of our data collection we needed to define with clarity the authority of
experts interviewed in Phases 2 and 4, as to make sure that our results would be based on
verified experience and a sound understanding of the theories, tools and various concepts of the
field. Thus, the first questions asked to the interviewees was about their experience practice (eg.
number of years, nature/field of practice). Moreover, five out of the fourteen experts have been
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referred by previous interviewees, which naturally allowed for the confirmation of their peerbased recognition and knowledge status within their field of practice.
Finally, two of the three experts in Phase 4 were precursors in the work around using CNP
within the FSSD in communities following disruptive events. Hence their familiarity with the
research scope deemed them suitable for this level of testing in the research project.
Diversity of Interviewee Profiles
Notwithstanding that FSSD interviewees in Phase 2 had used the framework in different
contexts (educational, organisational, as well as in community and business development), five
out of six of them were directly connected to the MSLS program. This situation might have
impaired our results to some extent due to the shared mental model potentially held by
colleagues of a same institution, and this aspect would require complementary research. The
profiles of our CNP interviewees were more diverse and further information on all interviewees
backgrounds is available in Appendix E.Moreover, due to stammering nature of the use of CNP
within the FSDD, our access to profiles of CNP practitioners aware of sustainable practices was
by default limited. Nonetheless, we ensured a minimum degree of overall variety by going down
to a maximum of four layers of connection (of peer-referenced interviewees) and by
interviewing practitioners who originated from six different countries, nine organisations, of
six nationalities, and in two languages (French and English).
Language Accuracy
To assure that our data collection of Phases 2 and 4 would provide comparable results and equal
inputs for the Process Prototype design (Phase 3) and re-design (Phase 5), there was a need for
mirroring both specialised and transversal concepts in interviews questions between CNP and
FSSD practitioners. Therefore, each field was asked to give a brief definition and theoretical
understanding of key terms used throughout our research (eg. ‘resilience’ or ‘sustainability’).
Moreover, to assure a continuity in the language used during our research project (Phases 2 to
5), we needed to make sure of the respective understanding and common language of all our
interviewees (or alternatively to take in their own understood definitions of key terms and
concepts). Prior to the interview, participants received a resource information package
containing key elements of the other practice (FSSD for CNP practitioners, and vice versa).
The information package was sent in their preferred language of interaction (French or English).
Finally, for the team to be able to compare similar data between French and English interviews
questions and results - and get specific nuances between different terms and concepts - we had
to assure their translation accuracy. The translations were handled manually, and their overall
accuracy validated by a researcher of the team who is a native French speaker. Because of the
dual position of this researcher, the results translation accuracy might have been involuntarily
biased to some extent. However, it also allowed for a more nuanced understanding of some
results, that a translating software or service might have not provided to the research project
(by being inconsistent and incoherent given our scope).
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Overall Validity Concerns
To limit the disparity of data collections and assure the reduction of biased analysis (in Phases
2 and 4), transcriptions have been consistently handled through the same software and manually
checked by a member of the research team (for errors and accuracy). They were then crosschecked by other members of the research team. This step could have been randomised to
ensure a variety of profiles, standpoints and understanding of the critical cross-checking
process.
Interviewer bias in interviews may also be a validity concern. Due to the iterative nature of the
Phases, at times Phase 2 interviews were being conducted while the research team was making
decisions about the Process Prototype. We chose a semi-structured interview design to address
this potential, but in tern may have slightly biased the results. For example, early on in design
phase, it was decided that we would add two pre-steps to the ABCD. Once this decision was
made, we tested our assumptions with interviewees. This may of biased results towards the
preliminary aspects of the ABCD procedure, by collecting more than sufficient data confirming
our decision. Meanwhile a deficient about of data on the later portions of the ABCD
(prioritisation and action planning) was collected.
4.6.2 Ethical Considerations
As we had to conduct ten of our fifteen interviews online (and one over the phone), we had to
ensure the appropriate use of GDPR-friendly and reliable supports of communication and
exchange of information, as well as GDPR-friendly software for the treatment of all interviews,
transcripts and any other sensitive documents.
Because we interviewed professionals in Phases 2 and 4, we assured for participants: a
consistent and continuous transparency; the possibility to modify or remove their own
information; the non-disclosure of potential sensitive information; the possibility to retract at
any point, on demand, their participation material from the research project; the unreserved
access to their own interview; an informed consent form; proactive requests for any publication
of extracts or quotation needs in the research paper and/or any annexed and supplementary
documents; the appropriate removal of personal information once the research project ended,
or the correct anonymisation of retained documentation, accordingly.
In the case our prototype is used, we have provided practitioners with a disclaimer (section
4.5.1) indicating that the timeframe and context of the steps are left at the discretion of the
practitioners, assuming they feel confident enough and are qualified to handle potentially
traumatic psychological consequences.
These steps and points discussed made for the proactive intention to assure the respect of
persons and beneficence principles (Savin-Baden and Major 2013) and ensured to serve the
comprehensive principle of justice (ibid). At all stages, we manifested our determination to
serve impartially all communities and individuals.

4.7 Next Steps and Further Research
True to the design of an action-research project and our goal of bridging theory and practice,
the next step of our prototype would have ideally been carried out in a ‘real-world’ setting.
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Given the feedback from practitioners who expressed gratitude and genuine interest in the
overall connection of FSSD and CNP, we hope that our project will have laid groundwork for
real-world implications very soon. As one practitioner in an interview stated, “you have given
me new things to think about, and that is exciting!” (Blanc-Sahnoun).
We recognise that even though we managed to complete five phases of research into a fourmonth project, the scope of our research was nonetheless limited. We invite for more research
to be carried out on the potential of the connection between FSSD and CNP, and expressly
recommend the following four topics for further research:
1. Analysis of CNP and the Social SPs. One important connection that we did not have time to
explore was drawing out the parallels between the five social SPs, and core tenets of how CNP
practitioners regard the structural obstacles affecting the world. Throughout our research, we
learned that topics of capitalism, colonialism, discrimination, access to adequate healthcare,
Aboriginal rights and many other topics of social justice and activism are foundational to CNP
theories. We believe that further solidifying the connection of the two would be especially
useful to CNP practitioners as a way to view the issue that is important to the communities they
work with, in the sense of the boundary conditions of the SPs.
2. Creating a process that is not just focused on post-disruptive events. As we learned in our
interviews with CNP practitioners, while mostly used for post-traumatic or vulnerable
scenarios, CNP is a powerful approach that can be used in many community settings. We
believe that given our foundational research as to what an integrated process may look like,
further research could be done with a broader scope. A suggestion for a research question in a
similar vein would be “How do you use CNP and the FSSD to proactively build restorative
societies?”.
3. Inviting further CNP-based research into the FSSD. As MSLS students, our inherent
deepened knowledge of the FSSD (which we have been studying for over nine months leading
to this research paper) over CNP concepts, might have hindered an ideal equilibrium of
understanding. We therefore recommend for CNP-based (or NT) practitioners or researchers
(eg. International Journal of Narrative Therapy and Community Work peers) to further the
academic exploration this project has initiated. We warmly invite transdisciplinary teams to
form as to explore all aspects and nuances of such a venture.
4. Consequences of not taking care. In our research, we present an argument for ‘taking care’
to change trajectory towards SSD. We use ‘taking care’ as an overarching term to describe the
underlying awareness of individuals and/or communities’ psychological resilience, and the
careful consideration of their lived experiences. However, further research would be needed to
explore the psychological, social and structural consequences of a practitioner initiating a FSSD
process in a post-traumatic or vulnerable situation without a ‘taking care’ scrutiny.
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5. Conclusion
For this project, we have enquired what might a process look like and developed its prototype
that supports a community’s psychological resilience and strategic sustainable development
following a disruptive event. We intended to initiate the academic study of the linkage between
FSSD and CNP and aimed to guide practitioners of both fields to discern an effective way to
facilitate the emergence of appropriate responses in a community (maintaining or rebuilding its
resilience while complying with SSD core principles).
We illustrated with the sustainability challenge how the global community is facing
unprecedented issues in its systems and subsystems (ie. climate change impacting macro, meso
and micro levels) and how the dynamics of non-linear cause and effect in meta-problems are
nearly impossible to predict (due to the amount of uncertainty and unpredictable interactions
amongst agents). We introduced SSD transdisciplinary practices as an effective approach for
understanding and addressing this level of complexity, and the FSSD as a relevant means for
developing participatory meta-solutions (non-isolated and non-reinforcing). Moreover, we
explained that the FSSD also allows for a unified understanding and the flexible application of
localised and specialised solutions (through the use of the ABCD process), holding essential
aspects of community-level responses to SSD.
As a further example, we mentioned the increase of ECEs and their impact on a global scale
(eg. global heating), structural localised organisations (eg. floods), communities (eg.
degradation of the social fabric) and individuals (eg. psychological traumatic consequences).
Furthermore, we mentioned how ECEs can impact adaptive capacities (eg. increased
vulnerability) and hinder abilities to respond to shock and better prepare for the future (to be
resilient). We acknowledged however that an essential aspect of community's adaptive capacity
for instance is their ability to make meaning together, as through storytelling and building
common narratives. For that purpose, we introduced the NT approach and its resultant CNP
practices, which allow for the development of desired narratives and the strengthening of
psychological resilience in communities.
By exploring the complexities of the socio-ecological effects of ECEs we emphasised on the
need for SSD at a community-level, thus scoping our research on the importance of maintaining
or rebuilding community psychological resilience to adapt to the state of a system following a
disruptive event. We have also indicated that to seek appropriate responses to any of the four
possible state of a system (simple, complicated, complex or chaotic) and facilitate adaptation,
an intervening practice must encompass systems thinking, be collaborative and emergent
(probe, sense, respond). To this intent, we have successfully looked at the use of CNP within
the FSSD, as a way to ‘take care’ and empower communities to maintain or rebuild their
psychological resilience, while developing towards a sustainable trajectory.
This thorough reasoning and selective academic exploration informed a five-phase interactive
process of action-research inspired design, supported by extensive literature, fifteen interviews
with practitioners of both fields, and the development of prototyping processes. This resulted
in a Process Prototype which uses the ABCD as a foundational frame and present FSSD and
CNP practitioners with guidance to facilitate interventions in communities following disruptive
(and potentially traumatic) events, while supporting their ‘change of trajectory’ towards
strategic sustainable development and ‘taking care’ of their psychological resilience.
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Appendix
Appendix A: The 5-Level-Model and FSSD Levels and
Components
On the left-hand side are presented the different levels of the 5LM, while their components
when applied to sustainability (becoming the FSSD) are described on the right-hand side.
Table 2.1 5LM and FSSD levels and components
5LM Levels

1. System

2. Success

3.Strategic
Guidelines
4. Actions
5. Tools

FSSD Levels components
The system that is relevant to the overall vision of success, e.g. the global socio- ecological
system. For a specific organisation, its dependence on the general regional and global
support systems as well as how it is nested in value chains and other stakeholder networks
and how it is affected by unsustainability impacts also belong to the system level. As an
analogy, in chess, the system level includes the board and its constitution, the different
pieces and the rules for how they can be moved.
The overall vision that needs to be achieved in order for the planning process to be
successful, informed by eight sustainability principles
The Strategic guidelines that will be used to choose concrete actions as part of an overall
strategic plan to accomplish the vision. Accompanied by an approach called backcasting.
Three prioritisation questions are being applied asking, does the action:
- lead us in the right direction (of success)?
- form a flexible platform?
- ensure a return on investment?
The concrete actions that are chosen to move towards success.
The tools, methods and other forms of support for planning and implementation to reach
the overall success.
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Appendix B: 8 Sustainability Principles (SPs)
8 Sustainability Principles (SPs)
# Principle

Example

In an ecologically sustainable society, nature is not subject to systematic increasing...
1 ...concentrations of substances extracted from Earth’s crust.
This means limited extraction and safeguarding so that lithospheric substances do
not systematically increase in the atmosphere, the oceans, the soil or other parts of
nature.

Heavy metals

2 ...concentrations of substances produced by society.
This means conscious molecular design, limited production and safeguarding so
that concentrations of societally produced molecules do not increase in the
atmosphere, the oceans, the soil or other parts of nature.

Plastics

3 ...degradation by physical means.
This means that the area, thickness and quality of soils, the availability of
freshwater, the biodiversity, and other aspects of biological productivity and
resilience, are not systematically deteriorated by mismanagement, displacement,
other forms of physical manipulation.

Deforestation and
over-harvesting
like extreme
farming

In a socially sustainable society, people are not subject to structural obstacles to...
4 ...health.
This means that people are not exposed to social conditions that systematically
undermine the possibilities to avoid injury and illness- physical, mental or
emotional.

Poor health care
system

5 ...influence.
This means that people are not systematically hindered from participating in
shaping the social systems they are a part of.

Voter suppression

6 ...competence.
This means that people are not systematically hindered from learning and
developing competence, individually and together.

No transport to get
to school

7 ...impartiality.
This means that people are not systematically exposed to partial treatment.

Discrimination in
the workplace

8 ...meaning-making.
This means that people are not systematically hindered from creating individual
meaning and co-creating common meaning.

Suppression of
ones’ religion
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Appendix C: The Charter of Storytelling Rights
The Charter of Storytelling Rights gives a concise overview of the goals and achievements of
CNP for communities and individuals, in terms of social justice and personal or social
development. David Denborough, one of the pioneer researchers of the field, gathered under a
common document a set of principles valued across all NT practices (including CNP). These
principles are seven main articles (see below), which can be complemented with specific values
held by local communities, in auxiliary articles. They emphasise the empowerment of
individuals, systems perspective, self-arbitrary and other intrapersonal capacities, addressing
the process of deconstruction (or externalisation), social co-participation to development, and
social justice.

Article 1. Everyone has the right to define their experiences and problems in their own
words and terms.
Article 2. Everyone has the right for their life to be understood in the context of what they
have been through and in the context of their relationships with others.
Article 3. Everyone has the right to invite others who are important to them to be involved
in the process of reclaiming their life from the effects of trauma.
Article 4. Everyone has the right to be free from having problems caused by trauma and
injustice located inside them, internally, as if there is some deficit in them. The person is
not the problem, the problem is the problem.
Article 5. Everyone has the right for their responses to trauma to be acknowledged. No one
is a passive recipient of trauma. People always respond. People always protest injustice.
Article 6. Everyone has the right to have their skills and knowledges of survival respected,
honoured and acknowledged.
Article 7. Everyone has the right to know and experience that what they have learnt
through hardship can make a contribution to others in similar situations.
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Appendix D: Need and Purpose of the Research Process
Prototype
Need

Rationale

Strategic

To be non-overlapping, to not reinforce issues in other related
and/or dependent systems. Because it addresses a complex
challenge.

Flexibility

What is working for a community can be used and adapted to
other communities (knowledge sharing).

Share knowledge

To be applied by different types of practitioners, with
different levels of understanding, experience in one field or
the other.

Applicability in a timely
manner

For practical immediate applications – to answer to crisis
and/or post-crisis situations. Need to be done in a timely
manner: Time is of crucial importance to address the
sustainability challenge.

Practical and tangible

For practitioners of both fields to be able to use it in their
work right away. Quicker potential for prototyping,
receiving feedbacks, and opportunities for improvements.
Time is an essential component in addressing the
sustainability challenge.

Participatory

Both approaches use participatory methods, a nonparticipatory prototype would be made irrelevant and nonpertinent in these two fields.

Create better community
practices (care)

The deepend perspective on social aspects within FSSD
practices are still fairly recent. Therefore, the field could
benefit from more knowledgeable approaches and practices
in communities (such as CNP). On the other hand, CNP
would benefit from a more strategic approach, planning for a
sustainable future (avoiding the walls of the funnel / not
participating or systematically increasing violations of SPs)

Move audience towards
sustainability

Halt positive feedback loops contributing to unsustainable
practices, both at an ecological and a social level.

“Take care & change
trajectory”

Take the best of both worlds, boost affinity and reinforce
common objectives from both practices (CNP and FSSD).

Purpose
“Help the helpers”

Rationale
Support the practical work of practitioners in their respective
fields.
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For a sustained and
sustainable community
engagement (and
development?)

Create a long-lasting practice, which can support many
communities on the long term. Support them to move
towards lasting sustainable practices.

Participatory: not planning
for someone but with
someone

Better engagement of individuals (and ultimately
communities) and increased cohesion. Solutions created by
the concerned individuals, for the individuals (therefore
appropriate solutions, most likely to prove beneficial on the
medium and long terms).

Get the bigger picture:
systems perspective

Make sure to not disrupt other systems by a set of isolated
practices. Take into considerations downstream potential
effects, reinforcing behaviours and dynamics. Holistic
approach necessary to not create and reinforce issues and
challenges in other systems or sub-systems.

Strategic relation between
FSSD and CNP (for an
increased efficiency); their
connection increases their
respective success

To build on each approach strengths and potential for
addressing a bigger issue (that requires all hands-on deck). A
strategic approach allows to increase their respective outreach
and potential success.

Better prioritisation: Is the
project a stepping stone
towards sustainability? Is
the project a flexible
platform towards
sustainability?

Making sure that the new prototype / our research project
moves practices towards sustainability (and does not
participate in the reinforcement or systematic degradation of
any systems or sub-systems).

Take care of people / value
their voices

Address recently identified social SPs in a more detailed
fashion, while respecting both fields way of practicing (refer
to the purpose for participatory approach).

A ‘go-to’ / a reference doc /
pioneer research paper on
how to help communities
re-authoring their story /
identity while moving
towards sustainability?

Set the foundations for further works and research into the
connections between CNP and FSSD approaches. Further the
impact of both practices on the field, concretely support
communities development.
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PhD student in SSD in municipalities and regions. MSLS staff. Experience both applying FSSD in
community/municipal organisation.

Team leader, Mt. Elgon Self-Help Community Project, where he applied CNP practices. Experience in
economic development in community.

Narrative practitioner for over 30 years. Community worker in Northern California. Engaged in CNP in a
project in Samoa. Did collective work around hardship and trauma with immigrants and refugees in the US.

MSLS staff. Experience in organisational and educational contexts.

Narrative community builder and narrative therapist. PhD and currently engaged in the Reauthoring Teaching
learning community. Experience in helping individuals and families to grieve.

Introduced to FSSD through The Natural Step Canada. Experience in municipal planning, community and
business development.

MSLS staff. Experience in organisational and educational contexts.

Trained in CNP with the Just Therapy group of New Zealand and worked on projects in California and for
community-based disaster response in Samoa. Engaged in thinking and writing re-narrative responses to climate
change. Experience in crisis response in post-tsunami situations.
Co-researcher. Co-coordinator of the Saint Martin Project, looking at the use of CNP and FSSD to boost
community resilience following Irma (ECE) in 2017.

Part of our co-researcher team for the Saint Martin Project. Experience in working with individuals and
communities, using CNP and FSSD practices.

Experience in working with children who experience institutionalised sexual abuse.

PhD student in education for sustainable development. MSLS staff. Experience in municipal and educational
contexts.

Extended experience in professional coaching.

PhD student in education for sustainable development. MSLS staff. Experience in organisational and
educational contexts.

Appendix E: Profile of Interviewees

Appendix F: Interview Questions FSSD
Please Note: Some questions were added and/or omitted based on the interviewee and
their specific knowledge and experience.
#

T

TT

Question

Rational
Experience

1

5’

5’

How many years/months of experience as an FSSD-practitioner do
you have?
● In what context has your work been in?

Order level of knowledge and identify
familiarity with concepts and
practice.

2

5’

10’

What kind of the communities / clients you are working with?

Identify potential nuances depending
on the audience / community
facilitated.

Success/ Challenges

3

10’

20’

Could you briefly share a success story of using the FSSD?
● How long was the project, and when did you see the first
signs of success?
● Are there any specific aspects of the (FSSD) that made it
successful?

Identify supporting elements issued
from the approach, time-frame of
projects and some elements of
success (will be addressed in more
details later).

4

10’

30’

Tell us about a challenge you or your team has faced while using the
FSSD in your work so far?
● How did you overcome this challenge?
● Are there any specific aspects of the FSSD that contributed
to the challenge?

Identify potential elements which
would benefit from the support of the
other practice (both on an overarching
and on a practical levels).

5

5’

35’

We understand the evaluation is often one of the more difficult parts
of this line of work but....
When you evaluate a project, how to you know if it was successful?
● How do you measure it?
● How long does it usually take before the community/clients
see the first results of your intervention/project?

Understand similarities between
practices.
(how do you measure > to grasp the
definition of success, with
comparable tangible elements)

6

10’

45’

How/when are you invited into a community/client? Who asks for the
help/intervention in the community?
● When engaging with a client/community, do you think there
is such thing as bad timing for the use of the FSSD?

Understand where the need comes
from, identify communities in need
for intervention (their characteristics).
Definition of ‘communities in need’ /
need.

7

5’

50’

In your experience, who are the people invited into a room for your
projects?
follow up → This could be size, gender, profession ...

Identify characteristics of people
involved into the project /
intervention.

8

5’

55’

What are your go-to tools to practically apply FSSD practices in your
work?

Cross-check from the literature
review. Check blind spots.Identify the
most used tools, deepen
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understanding.
Sustainability

9

5’

60’

What is the definition of resilience you are using in your line of
work?

Identify the common
understanding/definition of resilience
in both fields. Identify common and
different elements.

Specific Questions for FSSD

10

5’

65’

We are looking at how boosting individual and community resilience
plays an integral role in addressing the sustainability challenge. A key
component of this is being aware of the psychological wellbeing of
your community/client.
"Do you think this aspect is addressed within the FSSD, if so how?"

11

5’

70’

We are moving towards creating a combined process that builds on
the ABCD to be more psychologically aware of groups who may
have experienced a recent challenge or trauma, such as a hurricane.
What are your initial thoughts on this approach? Do you have any
advice?

12

10’

80’

If any, what is your experience of narrative or storytelling approaches
being used in FSSD facilitation?

13

5’

85’

What are your thoughts on how power-dynamics are generally
addressed in your field of practice?
Research Focus

14

5’

90’

What might a process look like that supports people to re-author their
current reality and plan for sustainable futures?
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Deepen understanding of the need for
a combined approach. Nuanced
understanding. Avoid blind spots.

Appendix G: Interview Questions CNP
Please Note: Some questions were added and/or omitted based on the interviewee and
their specific knowledge and experience.
#

T

TT

Question

Rational
Experience

1

5’

5’

How many years/months of experience as a CNP-practitioner do you
have?
● In what context has your work been in?

Order level of knowledge and
identify familiarity with concepts and
practice.

2

5’

10’

What kind of communities / clients are you working with?

Identify potential nuances depending
on the audience / community
facilitated.

Success/ Challenges

3

10’

20’

Could you briefly share a success story of using CNP?
● How long was the project, and when did you see the first signs
of success?
● Are there any specific aspects within CNP that made it
successful?

Identify supporting elements issued
from the approach, time-frame of
projects and some elements of
success (will be addressed in more
details later).

4

10’

30’

Tell us about a challenge you or your team has faced while using CNP
in your work so far?
● How did you overcome this challenge?
● Are there any specific aspects of CNP that contributed to the
challenge?

Identify potential elements which
would benefit from the support of the
other practice (both on an
overarching and on a practical
levels).

5

5’

35’

When you evaluate a project, how do you know if it was successful?
● How do you measure it?
● How long does it usually take before the community/clients
see the first results of your intervention/project?

Understand similarities between
practices.
(how do you measure > to grasp the
definition of success, with
comparable tangible elements)

6

5’

40’

How do you use strategic thinking to move towards success within
your projects? For example, a set of principles or strategic guidelines.

Identify strategic elements in CNP
practices.

Practical Application

7

5’

45’

How does CNP define a systems perspective?
● How does a “systems perspective” influence your work in the
field?

70

Better understand if especially CNP
practitioners apply a systems
perspective in practice. If not, this
could be

8

10’

55’

How/when are you invited into a community/client? Who asks for the
help/intervention in the community?
● When engaging with a client/community, do you think there is
such thing as bad timing for the use of CNP?
● What is your definition of a community in need of CNP?
(Does it have to be a community that has experienced
trauma/challenges of some sort?)
● Would CNP be helpful in a community that has not
experienced an immediate and/or recent trauma/challenge? If
yes: How and why?

Understand where the need comes
from, identify communities in need
for intervention (their
characteristics). Definition of
‘communities in need’ / need.

9

5’

60’

In your experience, who are the people invited into a room for your
projects?
follow up → This could be size, gender, profession ...

Identify characteristics of people
involved into the project /
intervention.

10

5’

65’

What are your go-to tools to practically apply CNP practices in your
work?

Check blind spots. Identify the most
used tools, deepen understanding.

Sustainability

11

5’

70’

Our master's program focussing on strategic leadership towards
sustainability. As you know, part of our research project is exploring a
combination of CNP and the FSSD (said fully not acronyms)
We are wondering, what is your definition of sustainability?

Identify common understanding /
understanding/definition in both
fields. Identify common and different
elements.

12

5’

75’

Do you ever consider sustainability in your CNP approaches?

Detail the need.

13

5’

80’

What is the definition of resilience you are using for your work?

Identify the common
understanding/definition of resilience
in both fields.

Specific Questions for CNP

14

10’

90’

As a CNP practitioner in the field, are topics of sustainability such as
climate change a concern for your clients/community. If so, can you
tell us a story or example? If not, why do you think?

See how sustainability is currently
considered within the field of CNP

15

5’

95’

What are your thoughts on how power-dynamics are generally
addressed in your field of practice?

Which could be a valuable addition
to the FSSD

16

5’

100’

With your community/client what tools/processes do you use in order
to visualise their goal?

Potential relation to step A of FSSD.

17

5’

105’

… understand their current situation?

Potential relation to step B of FSSD.

18

5’

110’

... come up with alternative and creative solutions for the future?

Potential relation to step C of FSSD.

19

5’

115’

prioritise those potential solutions, so you know which one to do first?

Potential relation to step D of FSSD.

20

5’

120’

... make sure that what has been thought out is put into action?

Potential relation to step E of FSSD.

Research Focus

21

5’

125’

What might a process look like that supports people to re-author their
current reality and plan for sustainable futures?
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Get a take on

Appendix H: Interview Questions FSSD & CNP
Please Note: Some questions were added and/or omitted based on the interviewee and
their specific knowledge and experience.
#

T

TT

Question

Rational

Experiences
5

5

1

2

10 15

Please tell us about your experience specifically when it comes to
combining Sustainability with Collective Narrative practices

Get an idea about how
much experience the
practitioner already has

Where do you see overlap between the FSSD and CNP and what
are your thoughts on how these approaches can be combined?

Get an unbiased opinion of
what might be connection
points between CNP &
FSSD, without yet
revealing our own
approach

Advice
3

5

20

What would be an appropriate way to teach sustainability to
CNP-Practitioners?

4

5

25

(if not answered) We have heard from FSSD practitioners that
one of the hardest parts of the frameworks is communicating it.
Do you have any ideas on how best to do this to CNP that would
make sense?

5

5

30

What would be an appropriate way to teach CNP concepts, tools
etc. to FSSD Practitioners?
Prototype

20

45

We have a preliminary combination of the ABCD and CNP
practices. Let me run you through it so you can give us your
thoughts.
- The main question we have is where you see the ABCD steps
linking to the process of re-authoring (past, present, future)

5

50

More explanation: We are still working on what form the
prototype takes in order to be of best use to, say, the CNP
practitioners you are working with in Saint Martin. We have
prototyped digestible charts that you have seen in the email sent
to you. The chart explains the step connection, breaks down the
elements of the FSSD and CNP, and shows integrated approach
recommendations. Is this form useful to you?

6
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See where sustainability
can come in within the
envisioned process

Detail questions (if time allows)
7

8

5

55

“Raising your Head above the clouds” by Caleb Wagunghu was a
highly referenced CNP project by practitioners", in it, we found
that an important step is to trace the story of people’s hopes and
dreams and create a “rich textual history” of the Vision. Where
and how should that come in? Should it come in?

5

60

- How can we best integrate systems mapping make sense as a
tool in this context?
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Appendix I: Results 5LM Analysis Phase
Please see Appendix J for references to terms and tools. Tools categorised under the FSSD are
not specific to the FSSD, but rather are commonly used alonside the framework by practitioners.
Primary Reference system → A
framework for Strategic
Sustainable Development
(Broman and Robèrt 2015;
2017)

FSSD
The Biosphere/Lithosphere,
Nested System (ecological,
social, economic), Funnel
Metaphor (the Sustainability
Challenge), Max-Neef’s
Human Needs, Anthropocene,
Complex Adaptive Systems,
The Adaptive Cycle, Complex
Adaptive Social Systems

Primary Reference System →
“a Storyline of Collective
Narrative Practice (Denborough
2012) “What is Narrative
Practice” (The Dulwich Centre
ND) Charter of Storytelling
Rights (Dulwich Centre 2015)
The 5LM
SYSTEM
The system that is relevant to
the overall vision of success,
e.g. the global socio- ecological
system.

CNP
Multi-Storied Lives (Narrative
Metaphor),
Vulnerable/Traumatised/
Marginalised Communities,
Culture/History, Folk
Psychology, Performed
Identity, Alternative
Knowledge,
Education/Health/Government
Systems

The 8 SPs

SUCCESS
The overall vision that needs to
be achieved in order for the
planning process to be
successful,

Backcasting, Cocreations/Participatory process,
D Step prioritisation questions,

STRATEGIC GUIDELINES Re-Authoring,
The Strategic guidelines that
Acknowledgements, Critical
will be used to choose concrete thinking
actions as part of an overall
strategic plan to accomplish the
vision.

Hire FSSD/SSD practitioner,
Pre-work to ‘invite the right
people’ in the room

ACTIONS
The concrete actions that are
chosen to move towards
success.

Cross collaborations/multistakeholder projects,
Workshops with Communities,

ABCD, ISO, SDGs, Theory U,
5LM, Cynefin Framework,
Community Capital, CNP (?)

TOOLS
The tools, methods and other
forms of support for planning
and implementation to reach
the overall success.

Histories, Documents of Rites
of Passage, “Living documents,
Sharing stories between
communities, “Third Person”
interviews, Leagues, Role play,
Personal interviews, Videos,
Photographs, Poetry/Songs.
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Equity, Equality, Collaborative
partnerships, Self-empowered
communities, Externalised
stories, Narrative Therapy
Charter of Storytelling Rights

Appendix J: Possible Tools to Be Used with the FSSD
SWOT/PESTLE:
A tool used to evaluate factors that influence a given system. The factors are grouped into six
categories: political, economic, social, technical, legal, and environmental, and afterwards
separated by their positive or negative influence on the given system (Srdjevic, Bajcetic, and
Srdjevic 2012).
Sustainability Principles Analysis:
A step-by-step process of evaluating an organisations alignment or misalignment with the 8
Sustainability Principles.
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Appendix K: Tools from within CNP
Outsider Witness practices
This tool essentially uses the practice of sharing stories of strength to empower people. When
the community comes together, the practitioner elicits part of it as “outsider witnesses”. After
that, a flow of telling and re-telling of stories takes place, structured by questions from the
practitioner. This is important, as the outsider witnesses shouldn’t offer praise, judgement or
advice, but rather reflect on how the stories they heard affected them and their own story of life.
Within this process, shared themes and values can emerge. They connect the people, building
a sense of pride and strength. Ideally this takes place in a ceremonial way, that connects to
existing practices already existing in the given culture or community (Wakhungu 2009).
Listening Circles
A structured process aimed to bring people together to better understand one another, build and
strengthen connections and solve social problems. The key element of the listening circle is the
willingness of its participants to shift from a formal, opinionated, discussion into a receptive
and thoughtful process of speaking and deep listening (Itzchakov and Kluger, 2017).
Inviting moments
Inviting participants to make meaning of significant moments in their lives that may have been
treated as mere exceptions before. The moments are then further explored and enriched through
the social and cultural histories that they grow from. That way new possibilities for conclusions
about identity, relationships and the future can be discored (Swart 2018).
Tree of Life
Originally devised by David Denborough and Ncazelo Ncube (Denborough 2008, Ncube 2006),
Tree of life is a CNP methodology that uses metaphors and questions to encourage individuals
to tell stories that empower them and to hear stories of hope, strength and shared values, as well
as encouraging community connectedness. The main elements of the tree are adapted to
incorporate narrative approaches; roots (origin, family, ancestry, culture), ground (place of
residence, hobbies), trunk (skills, memories), branches (hopes, dreams, wishes), leaves
(important people) and fruits (gifts). Outsider witness plays a key role in the Tree of Life
process. Although originally designed for children, it can be a flexible psychosocial, narrative
approach that can be adapted to work with various populations to break barriers to help-seeking
and support community connectedness (Lock 2016).
Forest of Life
Within the Tree of life process the individual stories are interlinked and the facilitator
appreciates the resulting forest pointing out the wealth of cultural diversity in the roots, richness
of skills and wealth of dreams and hopes for the future (Lock 2016).
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Appendix L: Considered Recommendations - Step-by-step
Result
Rationale
Connecting
Description: Strive to act culturally appropriate and understand the existing structures in the
community. Whoever conducts the process should either be part of the community or have strong
ties to people who are.
From the very beginning of the process the idea is not to impose an outside mindset, but to build
upon existing strengths. Biases should be made visible as good as possible from the very
beginning.
Rationale: - Avoid a colonialist mindset of “you’re doing it wrong. Let us show you what’s good
for you!”
- Build ownership from the very beginning: It is the community finding its own strength to
overcome hardship, not an outsider doing it for them.
->Collective Narrative Practitioners emphasised that the community needs to help itself, as
opposed to outsiders telling it what to do (Sax, Freeman)
Pre-Step
Description: Bring the community together to share stories of empowerment, pride and survival.
Listen with intent and focus on how problems have been overcome in the past. Look for how the
community was already being resilient in the past, richly describe it and help people empower
each other through their stories. Based on this: Look for the values that emerge and need to be
defended. The next steps then draw from that strength that coming together brought the
community!
Afterwards introduce the “Story of the FSSD” with the 8 Sustainability Principles as boundary
conditions. Focus on the creativity they allow for, rather than on the restraints they entail.
Narrative arch: Past / Present
Rationale:
- Re-authoring: Instead of focusing on the problem, we focus on the solution
(-> Common Narrative therapy practice)
- The community realises that they are already acting. Moving towards recovery feels easier,
because of the realisation that the first steps have already been taken
(-> From CNP Interviews + Raising our heads above the clouds)
- A strong vision ideally comes from a confident mindset, which needs to be (re-)established
first, after feeling powerless in the face of crisis/trauma.
(-> From literature, echoed by Caroline Gervais in later interview)
- Bring in sustainability knowledge in an organic way, which is an important prerequisite to a
sustainable Vision, created by the community
(-> From the notion that the FSSD isn’t easily communicated (FSSD interviews), combined with
the approach to do that via stories)
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A-Step / Awareness and Visioning
Description: Based on the strength and resilience that has been drawn out by sharing stories
create a powerful Vision to “backcast” from. Manifest it in different forms (paper, video,
principles, song, dance, prayer). The Vision should be within the boundaries of the 8 SPs.
Narrative arch: Future
Additional description/rationale:
- Create a goal to move towards, a desired future that motivates the actions in the present
(->ABCD)
- Establish an idea of the future to “backcast” from
- It comes before the assessment of the current reality to avoid perceived constraints of the
present blocking the brainstorm in the C step
-> FSSD literature (Broman/Robert)
- Manifest in different forms
-> Mostly Raising our head above the clouds
B-Step / Current Reality
Description: Have a combination of stories and information, combine different tools. How does
the community perceive its current situation? What is the current dominant storyline? Possibly do
a “systems map”.
Further description/rationale:
- Assess the communities current situation, without deviating from an easily digestible way of
communicating it
-> Combination CNP literature and Systems Mapping being used in the FSSD
- Help the community to better understand the system it operates within
-> Raising our heads above the clouds+Stakeholder map FSSD+ Systems mapping as used within
the FSSD

C-Step / Creative Solutions
Description: Use the “creative tension” between Vision and Current reality to brainstorm possible
solutions for the future. Ideate in a culturally and situationally appropriate way, while staying
within the boundaries of the SPs.

Further description/rationale:
- implement FSSD, ABCD process teaching
- input from CNP interviews
- integrate standart FSSD practice of choosing appropriate tools
- apply FSSD, ABCD process teaching
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D-Step / Prioritisation
Description: Emphasis on creative prioritisation questions with community Strategic guidelines
must be intersectional and consider the diversity of experiences in order to collectively prioritise
which actions should be developed first. Reframe the FSSDs 3 Strategic Guideline ROI, Flexible
Platform and Step in the right direction in a way that corresponds with the language and
understanding of the community. Also base the prioritisation on the values that emerged during
the pre-step, to make sure they reflect what is important to the community.
Narrative arch: Future
Further description/rationale:
- Keep the connection between the communities values and the action they are actually asked to
carry out in the end.
-> CNP Interviews
- Keep transparency over how the decision was made eventually, by keeping people involved
throughout the process
-Intersectionality
-> CNP Interviews (Conyer)
E-Step / Action Plan
Description: One last round of sharing: What are the actions we decided on carrying out? Who is
responsible for what part(s) of the plan? Share and celebrate the new trajectory that has been
decided upon together!
Narrative arch: Future
Further description / rationale
- Keep up the community spirit that has been established in the very beginning of the process
- Sustain people’s pride of having their own unique contribution to the overall success of the
community, by allowing them to share it.
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Appendix M: Final Process Prototype
Step 1: Connecting
In this step practitioners establish meaningful connection to the community through relationship
building prior to engaging in the process. The purpose of this is to make sure that from the very
beginning the community has agency in the process and decision making.
Tools:
CNP
-Acting culturally appropriate
-Exercises that openly acknowledge
practitioner biases
FSSD
-Building a shared mental model

Process Recommendations:
- Work with local leaders and champions in the community by
building meaningful relationships and learn about how to
appropriately engage throughout the process.
- Ask first what is already there, then move towards what you
want to bring in
- Get in contact with someone from the community, before going
in and starting the process
- Avoid a colonialist mindset of “you’re doing it wrong. Let us
show you what’s good for you!”
- Build ownership from the very beginning: It is the community
finding its own strength to overcome hardship, not an outsider
doing it for them.

Balancing the Step:
Taking Care
- If resources allow it, compile a diverse team of facilitators that include people from the community.
This will also help to bring forward and constantly check each other’s biases and assumptions
Changing Trajectory
- Start to learn about how this teams understands sustainability from their socio-cultural perspectives.
Seek to understand how their communities have went about change work in the past, what has worked
for them, what hasn’t?
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Step 2: Pre-Step
This marks the main step of supporting the psychological resilience of a community. The goal of the step
is to follow the lead of local customs to draw out stories of strength and resilience using nuanced
questions to richly acknowledge and celebrate the implicit skills and values of these stories. In this step,
communities are connected to the skills of other people, as well as the people who came before them.
This builds a sense of pride, confidence and connectedness within the community and its history.
Moreover, part of this step is to identify what the actual problems are and deconstruct them. This way
the community can re-author their dominant story of being helpless in the face of forces beyond their
control, into having already taken steps towards a solution.
At this point the practitioner can also ask what sustainable practices already exist within the community
to further build the connection towards sustainability. Thinking about the future becomes easier from
this place of pride, strength and connectedness with a supporting community.
Tools:
Process Recommendations:
- Build on the pre-established understanding of what practices are common in
the community. Use this to draw out stories, in either face-to-face settings, in
CNP
Systems Mapping
small groups, or a big assembly. Each of these settings has its own benefits and
Chronological
challenges.
Timeline
- The Stories that emerge within this step can then be used for both identifying
Deep Listening
problems as well as finding strengths. Problems can then be deconstructed and
Listening Circles
embedded into the larger context of the surrounding systems, e.g. by using
Outsider Witness
different forms of Systems Mapping. Strengths go on to be implemented into
practices
the new dominant storyline of resilience.
Face-to-face
- The role of the facilitators is vital in this step. Through careful questions they
Interviews
draw out individual stories from the community members, e.g. by using
Inviting Moments
Listening Circles or Inviting Moments. Deep Listening is essential, as it allows
Tree of Life
to ask the right follow up questions after that.
Forest of Life
- While problems are deconstructed, stories of strength should be interlinked
with the stories of other community members, e.g. through tools like The
Forest of Life or Outsider Witness Practices, ideally in a ceremonial process.
FSSD
Systems Mapping
Thereby a sense of community and mutual pride can emerge and be celebrated.
The values that emerge alongside this interlinkage will then guide the creation
of the Vision, as well as the prioritisation at the end of the process.
- The exercise of mapping out problems can be used as a preparation to the
introduction of the FSSD and its clear definition of sustainability. The
resulting map(s), or chronological timeline(s) show(s) how problematic
processes relate to each other and how they are situated in a larger context,
preparing people’s minds to focus on a systems perspective and the FSSDs
overarching approach. This is ideally intertwined with the introduction of the 8
SPs, which consequently function as boundary conditions for the creation of a
sustainable Vision in the next step.
Balancing the Step:
Taking Care
- Instead of starting right away with telling how the community members should see sustainability, the
practitioner opens up a space for them to bring forward what knowledge is already there. Thereby,
existing practices are valued and can be built on. If seemingly good practices are part of the problem,
this can be made visible in the systems mapping exercise
- Instead of abstract facts about sustainability, stories are used as a vehicle to relate the concept to
peoples own experiences making it easier to understand how they are affected by unsustainable practices
Changing Trajectory
- By embedding systems thinking at this point, a mutual understanding of the system is established
which will then support the consequent process and the introduction of the 8 SPs
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Step 3: Visioning (A)
In this step the community co-creates a Vision of success, framed by the 8 Sustainability Principles. The
Vision is informed and fuelled by the strengths and values that emerged in the previous step, enabling
the community to be confident in its own ability to enact positive change. It includes making these
values visible, understanding the core purpose of the community and deriving overall goals that
determine the trajectory the community is going to take. The goals should be discussed in relation to the
boundaries set by the 8 SPs, rather than the perceived limitations of the current reality.
Tools:
CNP
- Different forms of capturing a
possible future: Songs, Dance,
Stories
FSSD
- Creating a shared mental model of
sustainability
- 8 Sustainability principles
- Funnel metaphor
- Exercises that help imagining a
future without being constrained by
the present
e.g future-story telling exercises
where participants write newspaper
articles from 20+ years in the future

Process Recommendations:
- Ideally the Vision is co-created. Everyone involved should feel
like they’ve had the opportunity to give input to the Vision.
However, this does not mean that the entire community can or
should be part of the converging process as it can be very difficult
to agree in a large group setting. Consequently, it is important to
be transparent about the fact that not all input can be fully
considered and why. This co-operative approach allows to create
a sense of ownership of the Vision for the entire community,
engaging it more strongly into making it become a reality.
- The facilitators should make sure that the participants know
about the preliminary nature of the vision in relation to the
fluency of the process: Any insights gained at later points in the
process can still be used to update and refine the Vision, or
indicate the necessity to revisit the understanding of the system it
is embedded in.
- Stories of strength, drawn out in the Pre-Step, should be used to
remind the participants of their ability to influence their own
story. The practitioners need to keep this memory alive, to carry
the positive momentum of these stories into the Visioning process
- The practitioners should place a focus on how the SPs do not
represent the opinion of a single organisation but were derived
from science. Telling the “Story of the FSSD”, with Karl-Henrik
Robért as the protagonist, can be a good vehicle to transport this
derivation process.

Balancing the Step:
Taking Care
- Storytelling can be used as a powerful tool to put the Vision into a certain form and spark the
imagination of the participants. We recommend the FSSD to be introduced in story form as well. It is
easier to digest a concept embedded in a story than it is to just grasp it on an abstract level. It also makes
it easier to create an emotional connection with the audience this way. We recommend to use the
existing story of Karl Henrik-Roberts journey of refining and updating it.
- By acknowledging and highlighting what people were able to achieve in the past, it is easier for the
participants to imagine how a positive future can look like. By taking the mapped-out systems or
timeline into account, they can better understand how their individual ideas for a Vision, fit into the
bigger picture
Changing Trajectory
- Creating the Vision before looking back at the current reality is an essential part of backcasting, which
sits at the core of the FSSDs strategic approach. This way, constraining trends of the current reality,
which might part of the overall problem, won’t guide the path the community will take from here
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Step 4: Assessing the Current Reality (B)
In this step the community assesses its present situation, in relation to the Vision. The community looks
at what contributes to the discrepancy between Vision of the present situation, and whether these factors
are situated within or outside the community. The community develops their understanding of the
connection between what contributed to the current situation (be it internal or external factors) and what
assets exist to move it towards the Vision. The current reality assessment is then juxtaposed to the
Vision, illuminating a discrepancy and allowing for a creative tension between the existing and the
desired situation to emerge. . This understanding then provides a base for possible actions to be taken
and the creative tension then fuels the C Step of the process.
Tools:
CNP
Tree of life
Chronological Timeline
Assessing the current dominant
story
Applicable tools found in this
approach
Reflective Listening
FSSD
SP Analysis

Recommendations for Practitioners:
- The practitioner needs to make sure the process is being done in
an honest fashion. It does not contribute to the overall success of
the project if the current reality is influenced by wishful thinking,
thereby ignoring important aspects that need to be addressed
- As there are different tools available to conduct this step, it is
important to assess the given context and determine which of the
tools should be used. A tool that could be perfect in one situation
might not fit in another. It is recommended a mix of story-related
tools, and scientific analysis such as an SP analysis (See
Appendix J). It could be a chronological timeline listing events
that contributed to the development of certain sustainable or
unsustainable practices, or a collection of stories, weaving
together into a dominant storyline of carelessness within the
community or oppression from the surrounding system.
- the systems maps that have been drawn out in the Pre-Step can
be revisited and further developed.

Balancing the Step:
Taking Care
- Stories are a powerful tool to communicate connections between different subsystems. Thereby people
stay emotionally connected to the complex interconnectedness of the system they operate in, preventing
them from disengaging quickly.
Changing Trajectory
- Identifying relevant subsystems and how they relate to each other is a vital pre-requisite to the
coordinated development of interconnected solutions between these systems, or at least for solutions that
don’t counteract each other. This allows for an overall strategic approach towards sustainability.
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Step 5: Brainstorm (C)
In this step, creative methods like ideation workshops are utilised to identify possible approaches of how
to close the gap between the Vision (A) and the Current Reality (B). At this point every idea that might
close this gap, no matter how unrealistic, is included and considered valid, and equal. The 8 SPs function
as the only boundary conditions.
Tools:
CNP
Letter from the future
FSSD
Ideation Workshops

Process Recommendations:
- The ideation is likely to be more fruitful with a high amount of
diversity in the room. Many different perspectives cover more
ground than a very similar group of people would. All of the
participants should however have a stake in the process to make
sure there is a common interest in it being successful
- The process should support creative thinking and innovation.
This can be accomplished by simple ground rules such as: “No
wrong answers” or “quantity over quality”
- During the process power-structures need to be kept in mind. It
is not beneficial for the collective, if a member is afraid to speak
up or only a few participants dominate the workshop

Balancing the Step:
Taking Care
- Not only does this part of the process require to come up with new solutions, but it also needs to be
open to delve back into the past and rediscover sustainable, pre-industrial practices from our ancestors
-By not shutting down anyones ideas, you are further empowering them to be part of planning their
sustainable future.
Changing Trajectory
- A structure of divergence and convergence can enable a more strategic process
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Step 6: Prioritisation (D)
The purpose of this step is to decide on a set of actions to be compiled into a strategic plan, by applying
strategic guidelines for prioritisation. Additionally, we recommend utilising values that emerged from
connecting peoples stories in the Pre-step, to make sure the eventual Action Plan truly represents what is
important to the community.
Tools:
CNP
Telling stories that encompass
values
FSSD

Process Recommendations:
- The Prioritisation needs to truly lie in the hands of the
community itself. Consequently, the strongest factor for
prioritisation are likely the values that emerged within the
community during the pre-step. If these values are not yet clear,
the practitioner needs to guide the community towards bringing
these values forward, so they can be considered during the
prioritisation process

Systems Mapping
Prioritisation workshop
Prioritisation questions
Balancing the Step:
Taking Care
- Possible addition to the prioritisation questions:
a) An expanded understanding of Return on investment to integrate others forms of capital such as
human, cultural, or natural capitals.
b) Intersectionality: If this action was implemented, how would it affect different people in the
community ? Could it further marginalise or reinforce uneven power dynamics?
Changing Trajectory
- The established guidelines of the FSSD, state that these actions need to be 1. Flexible Platforms for
future development towards sustainability, while striking a good balance between 2. pace of progress
and 3. return on investment. These guidelines must be combined, to ensure a balance in development.
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Step 7: Creating an Action Plan The prioritised actions are compiled in a final document, event or any
other form that captures the readjusted trajectory that has been decided on. They then serve as a basis to
be put into action by the community.
Tools:
CNP
Using Songs, Stories, Dances,
Poems to capture the final Action
plan

Process Recommendations:
- It is vital to create a sense of accountability among the
participants, to make sure words are actually put into practice.
- Stay culturally aware: Devising the Action Plan can be anything
from creating a report, to having a celebration on the street, to a
ceremonial process

FSSD
Timing
Schedules
Budgets
Roles
Balancing the Step:
Taking Care
- The Action plan can be seen as the beginning of a new story, which has been re-authored by the
community itself in a collective process.
Changing Trajectory
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