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Abstract 
 

Recent research findings have revealed that CSOs play very important hands on role 

to bring about social and economic change to developing countries like Tanzania. 

The CSOs are very diverse and unique in terms of set up, mission and mandate, 

there is therefore no single model on how should CSOs perform their functions in 

Tanzania. However, there are common held approaches that apply to effective 

management practices and so bring about good outcomes to the neediest people in 

Tanzania. 

 

This study has evidenced CSOs having a pivotal role to beef up service provision by 

the government and private sectors to spearhead socioeconomic development by 

explaining roles CSOs have been having in bringing such developments in Tanzania. 

This study has confirmed findings from previous studies that number, roles and 

diversity of CSOs increased significantly from 1980s to 1990s, and consequently 

involvement of CSOs in service provision has increased dramatically in recent years.  

Among the CSOs under this study, the ones which have been on board for more than 

five years have been seen to operate in coordinated multiple fields compared to the 

CSOs which have been on board for less than five years which operate in fewer 

fields.  
 

This study has evidenced increased annual budgets over time among the studied 

CSOs in Tanzania and this is an indication that CSOs’ performance capacity to 

manage projects and finances has improved over time. The current increased 

performance capacity of CSOs addresses the raised critique regarding managerial 

competence of CSOs in developing countries like Tanzania. The need for CSOs 

addressing issues in line with priority areas which are highlighted in the Tanzania’s 

National Strategy for Growth and Poverty Reduction (NSGRP) for rapid 

socioeconomic development of Tanzania has come out clearly from the findings of 

this study. 
 

This study recommends a more comprehensive study of CSOs to capture more 

issues and cover bigger geographical areas than what was done by this study.. This 

will help identify more areas which need improvement in future to strengthen the 

CSO sector and benefit ultimate project beneficiaries in Tanzania. 
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CHAPTER ONE 
 
1.0  Introduction 
1.1  Background information 
Tanzania is one of the least developed countries with 80% of the population being 

employed by agriculture. According to the UNDP’s Human Development Report of  

2006, about 58% the of the 37 million people in Tanzania live on less than one dollar 

per day, and even 90% on less than two dollars pay day. As measured by the Human 

Development Index, Tanzania is ranked 162 among 177 countries in the UNDP’s list. 

Life expectancy in the country is currently about 48 years, and the infant mortality 

rate is among the poorest fifth and is one of the highest in the world. Against this 

background, it is obvious that different poverty related issues are among the top 

priorities of government, private sector and CSOs in Tanzania (Haapanen, 2007a). 

 

The origin of modern kind of civil society in Tanzania can be traced back at least to 

the beginning of British colonial rule in 1920s (Haapanen, 2007b). During the 1980s 

structural adjustment programmes were being implemented by developing countries 

including Tanzania and this led to increased funding for civil society organisations 

(CSOs) by foreign donors. The funding strategies emphasized the strengthening of 

the ‘third sector’ instead of state institutions which were seen as inefficient. This led 

to emergence of many CSOs and they were new space and seen as important 

community development agents (Haapanen, 2007c). The number of CSOs rose from 

a few hundred to about eight thousand in Tanzania during that period. The foreign 

funding agencies emphasized the need to strengthen CSOs so that they pioneer 

development initiatives in rural areas where levels of poverty are still at higher level 

as compared to urban areas in Tanzania (Haapanen, 2007b). The funding for CSOs 

has been increasing since then (Faber and McCarthy, 2001). 

 

This study aims at studying service provision activities done by selected fourteen 

CSOs and relate them to selected management practices outcomes in Tanzania. 

 
1.2  Definition of a CSO 
Civil society is defined as ‘…die sphere of institutions, organizations and individuals 

located between family, the state and the market, in which people associate voluntary 

to advance common interests…’ Civil society mainly involves the role of the 
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government and the marketplace towards the citizens and the society they represent 

(Carlson, 2002). Civil society comprises two types of organizations, the mutual 

benefit organizations and the public benefit organizations (Holloway, 2001). Civil 

society organization is a group of people who come together to fulfil the interest of 

members or of the general public. CSOs do not exist to make profit and where they 

do this is purely applied to purposes that advance the objectives of the organization 

not for sharing with among members (Tanzania Association of NGO, 2007a). CSOs 

include any organisation that is outside of state and operate on a non-profit basis. 

The term CSO includes the nongovernmental organisations (NGO) engaged in 

development activities but NGOs are one of many types of organisation that 

constitute civil society (Clayton et al., 2000). 

 

1.3 Emergence of CSOs 
Civil society organizations (CSOs) emerged in the 1990s as increasingly influential 

actors in national development. Over 15% of total international development aid 

measured at around US$ 8 billion channelled to beneficiary parties through CSOs 

(World Bank, 1995 and 2000). The CSOs have in many countries assumed a major 

responsibility, it could be argued that CSOs are now major players in bringing about 

social and economic change in many developing and transition countries. Most 

developing countries are showing an increased activity in CSOs as part of their 

economic rehabilitation yet the civil society sector is still challenged by lack of clear 

performance measurement criteria. The increased activity of CSOs is partially due to 

the fact that local governments in such economies are often ill equipped and private 

sector firms are hesitant to invest and offer public goods and services (Chalhoub, 

2005). The CSOs are widely perceived to be more effective than public sector at 

reaching the poor in developing countries. Indeed, much of the justification for 

channelling funding through CSO sector has been on the ground that they have 

better track record. Need for effective response to crises when traditional structures 

breakdown also led to increased CSOs activities. In several countries where there is 

high dependence on the government to provide social services support systems 

come under scrutiny as such economies become more exposed to market forces. 

The weakening or fall of such welfare systems pushes the local community to search 

for and establish ways to meet social and economic needs. This development partly 

triggers the rise of CSOs providing community services that the state no longer able 
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to provide (Asia Development Bank, 1999). However, recent CSO impact studies and 

evaluations provide little evidence to suggest CSOs actually are effective than 

government in reaching the poorest with development assistance (Clayton et al., 

2000).  

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Number of CSOs (NGOs) in Tanzania (1993 – 2000) 
 

Civil society brings together good governance, agenda and the concern with 

participatory approaches to development that became widely accepted in 

development policy (if not in practice) during the 1980s. The task for donors has then 
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and those forms of support that could be directed towards them in order to strengthen 

their capacity to participate in a vigorous and effective manner (Biekart, 1998; 

Robinson, 1996). The donors have been facing a paradox in their developmental 

efforts in the institutional development programs in poorer countries were proven to 

be more difficult to implement than in developed countries. Although the results are 

mostly needed in poorer countries the beneficiaries are unable to lock the potential of 

the aid. At the same time developed countries with lower marginal benefit from 

development expenditures are able to capitalize on the financial resources allocated 

to their programs (De Capitani, 1994). The development of sound management 
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NGOs in Tanzania

0

500

1000

1500

2000

2500

3000

1993 1994 1995 1996 1997 1998 1999 2000

Year

N
um

be
r

Page 9 of 73 
 



1.4 CSOs’ service provision in Tanzania 
 
There is much diversity among civil society actors in Tanzania. The sector includes 

very different kinds of groups, from those of local women who have come together to 

support each other to international agencies that pay enormous salaries to their top-

level employees in the local terms. Similarly, the civil society sector comprises both 

voluntary groups without paid workers and well-established organizations that have 

tens of paid employees. 

 

A major part of Tanzanian civil society consists of informal groups and small 

community based organizations (CBOs), professional associations and trade unions, 

as well as numerous faith based organizations (FBOs). In terms of numbers, local 

CBOs and informal groups may be the main actors, but there are no exact numbers 

available, because a substantial part of these groups are not officially registered. 

CBOs and informal civil society groups have much influence on people’s lives, and 

even more so in the remote rural areas. Usually, these smaller organizations operate 

at grass roots level, particularly with the poor, disadvantaged and marginalized 

people, in helping to improve their social situation and living. Although the 

establishment of CSOs is a recent phenomenon in Tanzania, CSOs seem to be main 

actors when it comes to publicity in the media, engagement in policy formulating 

process or interaction with donors (Haapanen, 2007e) 

 
The Government of Tanzania recognizes CSO as potent forces for social and 

economic development, and important partners in national building and development; 

valuable forces in promoting the qualitative and quantitative development of 

democracy and important contributors to gross national product. Tanzania’s National 

Strategy for Growth and Reduction of Poverty (NSGRP) has identified CSOs as key 

actors in the poverty reduction efforts with a role to build local capacity and empower 

communities, participating in monitoring and evaluation of policy implementation, and 

advocating for accountability of government to its leaders (Government of Tanzania, 

2005) 

 

Since the late 1980s, when the operational space for CSOs began to increase in 

Tanzania relations between civil society and government institutions have been 

cooperative in the sense of civil society role in service provision or “project 
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implementation”. A key influence on CSO involvement in service provision activities is 

the relationship with government and this is critically reviewed in the context of the 

notion of partnership. In this respect, studies have indicated that CSOs need to 

ensure that they are able to maintain their own dist. From this vacuum created by the 

contraction of the state, CSOs have emerged as major service providers in Africa. 

The role of CSOs in service delivery has gone dramatic changes over last decade in 

both developing and industrialized countries.  This is not an entirely new situation in 

Africa, but what has changed is the scale of their operations which have grown both 

in number and in the size of programmes undertaken. Involvement of CSOs in 

service provision has increased dramatically in recent years, the result of public 

sector reform and government restricting as well as increasing donor support for 

CSOs. Since the late 1980s, in many countries (including Tanzania) where the ability 

of the state to deliver has declined dramatically, CSOs have begun to take over many 

of the activities previously administered by the government (Semboja and 

Therkildsen, 1995). Some of the activities carried out by CSOs in Tanzania include 

but not limited to advocacy, health in general, HIV/AIDS, training and capacity 

building, human rights, governance, policy analysis, research and publication, 

networking and coalition building. 

 

Today, the CSO sector in Tanzania is an integral and important part of the national 

economy. The state has been worried about direct channels through which funds are 

allocated to CSOs without informing state authorities. Demands have made that the 

donor funding to CSOs should be reported to government bodies. The challenge to 

CSOs involved in social services provision activities is to improve performance and 

accountability, both to their beneficiaries and to government (UNRISD, 2000). Such a 

scenario has led to many questions regarding to the need of CSOs to address 

problems being faced by majority poor Tanzanians who live in rural areas (Hakikazi 

Catalyst, 2002).Despite the larger amount of investment made a great number of 

projects already implemented changes to address global alarming issues have been 

considered inconsistent or even wholly inefficient (Jepson, 2005). As a result major 

donors are pressurizing civil society organizations to evidence their achievements 

and their legitimate cause. 
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1.5  CSOs management practices and their outcomes 
Management of an organisation is the art of making effective use of resources to 

achieve organisation’s goals. Management concerns planning, coordinating and 

implementing aspects of organization’s aims. In other words, once an organisation 

identifies its purpose, good management helps to achieve it.  

 

Management practice is a combination of what an organisation does and how the 

organisation does it. This involves periodic evaluation on how the activity is carried 

out and what results are. Management practice also contributes improvement on 

what is being done if expected results are not obtained. The CSOs and popular 

discussions of the corporate world tend to place huge stress on the importance of 

good management practices in top performing organisations. Economists, 

meanwhile, have had relatively little to say about the role of management practices in 

driving productivity and other key performance indicators. This is largely because 

until now, there has been an absence of good quality data on management practices 

measured in a systematic way across organisations and countries.  

 

A wide number of management practices seem to be customized for CSOs’ needs 

and they are already in use. The most applied one is the Logical Frame Work (LFW) 

which is a methodology for project planning and appraisal and indeed it might be 

requirement for funding from many funding agencies (The Earth Watch Institute, 

2006). Along with its recognition it is raising discussions about the LFW limitation 

especially on the eyes of project management methodology. 

 

Different CSOs have different management practices which seem to give different 

outcomes. Some of the outcomes include organizational sustainability, increased 

volume of activity of a CSO, deliverability of CSO good project results and CSO 

achieving quality objectives. These are critical in ensuring that CSOs’ objectives are 

achieved. Comparing management practices outcomes among organisations require 

codifying the concept of management practice outcome into a measure applicable to 

different organisations. 

 

A study by Bloom et al. (2007) using an innovative survey approach to measure 

management practices in more than 730 firms in Europe and  the United States finds 
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compelling evidence that better management practices are significantly associated 

with higher productivity (outcomes) and other indicators of corporate performance. 

 

The findings of the study support earlier research findings which show that 

organisations across the globe that apply accepted management practices well 

perform significantly better than those that do not. This suggests that improved 

management practice is one of the most effective ways for an organisation to achieve 

its objectives and outperform its peers. 

 

The techniques of good management practices are well known and in the public 

domain so the fact that they are so poorly disseminated suggests either that 

successful implementation is elusive or that it is not a priority for many organisations. 

 
Measuring management practices outcomes requires codifying the concept of 

management practice into a measure applicable to different organisations. The 

researchers usually use a questionnaire or face to face interview or a combined 

questionnaire and face to face interview evaluation tool that defines and scores set 

by researchers 

 

The CSOs implement projects which are temporary endeavours, having a defined 

beginning and end (usually constrained by date) but can be by funding or 

deliverables undertaken to meet unique goals and objectives (Sebastian, 2007), 

usually to bring about beneficial change or added value. The temporary nature of 

projects stands in contrast to business as usual (or operations) (Dinsmore, 2005) 

which are repetitive, permanent or semi-permanent functional work to produce 

products or services. In practice, the management of these two systems is often 

found to be quite different, and as such requires the development of distinct technical 

skills and the adoption of separate management. 

 

The primary challenge of project management practice is to achieve all of the project 

goals (Ireland, 2006) and objectives while honouring the pre-conceived project 

constraints (Phillips, 2003). Typical constraints are scope, time, and budget 

deliverables. The secondary and more ambitious challenge is to optimize the 

allocation and integration of inputs necessary to meet pre-defined objectives. 
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To ensure performance is up to the expected standards, the CSOs are governed by 

the boards of directors and management committees. The term governance refers to 

the way in which power is assumed, conveyed and exercised within a society or an 

organisation. According to Western political theorists’ good governance” is a sharing 

of decision making authority so that power and resources don’t accumulate in the 

hands of a single individual or group (Wyatt, 2004). An explicit governance structure 

is the first step towards establishing a stable and predictable framework for good 

management practice and accountability in a CSO. 

 

Usually, there is a separate body that exercise ongoing governance functions such 

as setting the organisation policies and strategies. This is generally what we call a 

”board”. This is board often delegates actual implementation of its decisions to 

professional staff. A separate body or person often executes the decisions of the 

highest and principal governing bodies and manages the NGO’s everyday activities. 

This is what is called the “management committee” and is usually comprised of 

senior staff of the organisation (Wyatt, 2004). 

 

A prerequisite to organisation corporate success is the way its leaders apply 

management practices starting from within the organisation (Collins, 1999). Such 

management techniques include mechanisms to ensure commitment, 

communication, quality management, benchmarking, process improvement and 

measurement (Powell, 1995; Ohinata, 1994). The CSOs have come a long way in 

establishing management practices and rolling them out across their employees and 

volunteers. 

 

1.6  CSOs’ roles and critiques 
Measuring CSOs results (outcomes) is still a major challenge because they involve 

development projects that take long time to mature and bear results. The importance 

and recognition of CSOs deliverables to the end user or beneficiary community is still 

faced with major problem, the lack of empirical results and analysis. A comparative 

project at Johns Hopkins University estimated total operating expenditure by non 

profit sector to be US$ 1.6 trillion in 2002 which is the size of ‘… the fifth biggest 

economy in the world’. The study covered charity schools and hospitals which 
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account for 57% of the expenditures, youth camps, professional associations and 

different types of organizations such as aid development CSOs like Oxfam 

(Foroohar, 2005). Despite the size of this sector, a major issue that we face is that 

the impact of its projects and expenditures is below expectations. The expectations 

grow even larger in poor regions of beneficiary countries, yet it is observed that even 

fundamental needs such as access to potable water, electricity and basic education 

are not yet fulfilled (Farouk, 2002).  

 

Many donors restructured their programs to better measure results, but the outcomes 

were still unsatisfactory and lack of tangible results and difficulty to restructure bet the 

question about CSO effectiveness. A pre-requisite to corporate success in 

management success is the way its leaders apply management techniques starting 

from within the organization (Collins, 1999). Such management techniques include 

mechanisms to ensure commitment, communication, quality management, 

benchmarking, process improvement and measurement (Powell, 1995 and Ohinata, 

1994). At national level, good relationships greatly facilitate for the CSO to reach 

objectives when it is dealing with multiple partners. The challenge to CSOs involved 

in service provision is to improve performance and accountability both to the 

beneficiaries and to the government. 

 

Recent studies have indicated that most CSOs were formed in response to 

availability of external donor funding opportunities and this has led to concentration of 

more CSO in sectors which receive more external funding than others (Jepson, 

2005). This has created a vacuum in sectors contributing to achievement of 

development goals holistically to countries like Tanzania. The funding levels match to 

the CSOs capacities to manage funds and this has consequently led to many CSOs 

receiving minimum funding because of the low capacities of such said CSOs. The 

end result has been limited impact to the communities being served by CSOs.  

 

There is a growing critique regarding managerial competence of CSOs in Tanzania 

and it is increasingly being claimed to evidence the expertise on providing significant 

impact. Indeed, it is apparent that call for accountability and professional 

management which would assess work done to demonstrate its value and provide 
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useful information for sponsors and general public (Ebrahim, 2003; SustainAbility, 

2003 and the Earth Watch Institute, 2006). 

 

1.7  Statement of the problem 
CSOs play a pivotal role in bringing about development to majority poor Tanzanians 

through service provision activities. The CSOs involved in service provision activities 

have been facing the challenge of improving accountability to beneficiaries and the 

government. There is a growing critique regarding managerial competence of CSOs 

to bring significant impact in Tanzania. The CSOs are under increasing pressure to 

become accountable against corporate performance measurement criteria. 

Theoretically, such measures should involve the volume of CSOs operations, its 

capacity to attract funds, the quality of human resource, its ability to execute projects 

under consideration, its administration structure and management modes (Chalhoub, 

2005).  

 

It has been alarming that CSOs reputation is falling along with the society on their 

work capability, as a result of this donor are pressurizing CSOs to evidence their 

achievements and legitimate cause.  

 

To effectively be able to deliver the services intended to the target beneficiaries and 

achieving its vision and mission, CSOs need execute standard management 

practices. The CSOs in Tanzania are very diverse and unique in terms of set up, 

mission and mandate. There is therefore no single model on how CSOs should 

perform their functions. However there are common held approaches that apply to 

effective management practices. It is challenging to measure outcomes related to 

typical CSO project deliverables such as alleviating poverty, capacity building, 

improving literacy level, protecting diversity or decreasing mortality. 

 

This study is proposing to study service provision activities done by selected fourteen 

CSOs and relate them to selected four management practices outcomes in Tanzania. 

 

The intended research question: how do service provision activities done by CSOs 

relate to management practices outcomes among CSOs in Tanzania?  
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1.8  Two hypotheses are considered in this study; 
The first hypothesis being tested is that a CSO with more years of experience in the 

field achieves better results than one that is newly operating. This hypothesis 

assumes that a CSO that has been on board for longer period has more experience 

in service delivery (activities) than a new operating CSO. It is assumed that better 

results are expected for a CSO that has been on board for longer period.  

 

The second hypothesis is that a CSO that serves its community by coordinating 

across multiple fields performs better than the one that specializes in a smaller 

number of fields. This hypothesis tests the way the CSOs address problems being 

faced by the projects beneficiaries. The project beneficiaries have multiple problems 

and so the assumption is that a CSO which addresses multiple problems at the same 

time help better solve multiple problems being faced by beneficiaries and so performs 

better than CSO which is addressing smaller number of fields. 

 

1.9.1 Objectives addressed by this research 
1.9.1.1 Objective I:  To study service provision activities done by selected 
fourteen CSOs in Tanzania. 
 

1.9.1.2 Objective II: To relate service provision activities to management 
practices outcomes among the selected fourteen CSOs in Tanzania. 
 
1.10  Hypothesis 
Two hypotheses are set to be able to differentiate service provided by the selected 

fourteen CSOs involved in this study; 

 

1.10.1 Hypothesis one 
H1: The CSO with more years of experience in the field achieves better results than 

one that is newly operating. 

 

1.10.2 Hypothesis two 
H2: The CSO that serves its community by coordinating across multiple fields 

performs better than the one that specializes in a smaller number of fields. 
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CHAPTER TWO 
 

2.0  Theoretical analysis 
2.1 Theoretical framework 
Theoretical framework, which will later be used as foundation for the analysis of the 

empirical data collected, is presented in this section. The selected four management 

practices outcomes which are results of multiple service provision activities done by 

CSOs in Tanzania are explained in this section. 

 
2.2  CSOs’ management practices outcomes considered by this study 
To effectively be able to deliver the services intended to the target beneficiaries and 

achieving its vision and mission, CSOs need execute standard management 

practices. The CSOs in Tanzania are very diverse and unique in terms of set up, 

mission and mandate. There is therefore no single model on how CSOs should 

perform their functions. However, there are common held approaches that apply to 

effective management practices.  

 

Measuring CSOs management practices outcomes is still a major challenge because 

they involve development projects that take long time to mature and bear results. The 

importance and recognition of CSOs deliverables to the end user or beneficiary 

community is still faced with major problem, the lack of empirical results and analysis. 

To understand management practices outcomes in relation to service delivery among 

the selected CSOs in Tanzania we needed to gauge outcomes from CSO operations 

such as services for project beneficiaries outside and inside the CSOs. The services 

provided by CSOs were clustered and resulted into four management practices 

outcomes. There are diverse management practices outcomes, this study 

concentrated on four management practices outcomes. Using that logic the chosen 

management practices outcomes were divided into four categories as described 

below. The services provided by CSO contribute to four management practices 

outcomes explained above were used as basis of comparison among the selected 

fourteen CSOs covered by this study. 
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2.2.1 CSO achieving quality objectives 
This is the ability to achieve objectives according to quality expectations. The projects 

are generally measured in terms of three major dimensions related to time or 

schedule, cost or project budget and quality of technical specifications. This measure 

is important to ensure whether the performance of the organization meets expected 

targets it has set beforehand. Achieving project targets on time within the expected 

budget and most importantly according to the quality standards is an indicator of how 

well the CSO manages its projects.  

 

The CSOs development themes addressed by CSOs, CSOs’ target beneficiaries, 

number of education materials being used by CSOs to disseminate intended 

messages and number of networks CSOs belonging contribute to CSOs achieving 

quality objectives in this study.  

 

2.2.2 Increased volume of activity of a CSO 
This is the volume of activity planned and executed in the form of services. This can 

be measured by the number of projects for example that a CSO undertake per year. 

A larger number of projects means good management practices to encourage more 

donors provide funds to the CSO. The CSOs office locations, geographical coverage 

and CSOs staff composition contribute to CSOs increasing volume of their activities. 

 

2.2.3  Deliverability of good project results of a CSO 
Total budget and number of projects as a snapshot into the CSO life are not enough. 

An organization can have larger budgets and several projects in a particular year but 

we still need to test for the deliverability and sustainability of its projects results. In 

development projects it is very important to include the element of deliverable and 

their sustainability to capture the lasting effect of the support that the project is 

intended to provide. Deliverability of sustainable results reflects how effective is the 

project plan, its implementation and its outreach in the target community. It is 

therefore a key component of the CSO management practice outcomes. The 

methods a CSO uses to mobilize communities, monitoring of filed activities, number 

of projects per year a CSO implement and average number of projects implemented 

per CSO contribute to deliverability of good project results of a CSO. 
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2.2.4 Organizational sustainability of a CSO 
This is an outcome that shows the ability to the CSO to survive and sustain its 

operations, staff and adhesion to its mission. It is related to the CSO’s success in 

qualifying for attracting and managing developmental funds from donors and 

international organizations. This outcome can be measured through CSO total 

budget in reference to the financial resources of the organization including funds and 

grants received from funding parties. Increased total budget is considered as an 

outcome to good management practice. In other words the total budget is a proxy 

reflecting the ability of the organization to raise funds operates a cash flow to serve 

the beneficiary. Thus, CSOs with increasing yearly budgets may indicate greater 

access to funds and grants giving more credibility to the organization’s work and 

inducing donors to provide more support. Sustainability of outcomes reflects the 

ability of the organization to benefit its beneficiaries not only in the short term but also 

after formal end of the project. 

 

The duration which CSOs has been serving communities, the size of management 

committee, CSOs staff composition, board’s composition, board member recruitment 

modality, board chair selection modality, intervals for holding CSOs board meetings 

and CSO financial management aspects are some of the elements which contribute 

to attaining sustainability of the CSOs. 

 
2.3  Measuring management practices 
Comparing management practices outcomes among organisations require codifying 

the concept of management practices outcomes into a measure applicable to 

different organisations. The researchers usually use a questionnaire or face to face 

interview or a combined questionnaire and face to face interview evaluation tool that 

defines and the proportion of different parameters set by researchers. In this study a 

number of questions contributing to services provided by CSOs were asked in the 

questionnaire and then responses related to the management practices covered by 

this study. For each CSO in this study, questionnaires were filled in by one senior 

level CSO managers, who knew only that they were taking part in a ‘research’ 

project. These managers were selected because they are senior enough to have a 

reasonable perspective on what happens in a CSO. 
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CHAPTER THREE 
 

3.0  Research methodology 
3.1  Introduction  
Research methodology refers to systematic, focused and orderly collection of data for 

the purpose of obtaining information from them to solve / answer a particular 

research problem or question. The methods are different from techniques of data 

collection. By methods we mean data collection through historical reviews and 

analysis, surveys, field experiments and case studies while by techniques we mean 

step by step procedure that follow to gather data and analyse them for finding the 

answers to our research questions (Ghauri and Gronhaug, 2005). The questionnaire 

was employed in this study. 

 

The systematically investigation of an issue, aiming to increase the knowledge is 

called research. Saunders et al., (2003) suggest that based on the theory managers 

would be able to generate ideas and afterwards relate them to the practice. Problems 

could be better understood and solved by the interaction between theory and 

practice. This is the meaning of research for business and management studies, 

which engages both worlds of theory and practice in order to improve the business 

performance. Moreover, the main purpose is not only the need to provide findings 

and advanced knowledge but to address unique and practical business and 

managerial problems (Saunders et al., 2003). 

 

Type of research can also be distinguished either as primary research, which focuses 

on primary data collection, or secondary research. Primary data must be obtained 

first hand from no published information sources as done in this study, while 

secondary data is searched through publications looking for answers to questions 

(Timm, 1994). 

 

3.2  Data Collection 
Research design decision leads to the choice of the research method, which is a tool 

that will help to collect evidences for the study (Bryman and Bell, 2003). 

Nevertheless, a good approach to a case study is combining tools and not simply 

relying on a sole approach. Such care would raise the reliability of the research 
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proposed. Another important aspect to consider is that qualitative research seeks to 

offer descriptions of a reality; hence, evidences must be gathered considering the 

reliability and validity of data (Silverman, 1997). Consequently, a combination of tools 

to collect data might raise the acceptance on the work done. 

 

The questionnaire was employed in this study and the first step in the construction of 

the questionnaire was to specify what type of information is required. A questionnaire 

can be defined as a set of questions on a form, which is completed by the 

respondent in respect of a research project (Creswell, 1994). This depends on the 

type of study we have at hand. The formulation of questions and questionnaire as a 

whole and response format often influence comprehension and response accuracy in 

different cultures (Mahotra, 1996; Schwartz and Sudman, 1996). 

The questionnaires are very cost effective when compared to face-to-face interviews. 

This is especially true for studies involving large geographic areas. The written 

questionnaires become even more cost effective as the number of research 

questions increases.  

The questionnaires are easy to analyze and data entry and tabulation for nearly all 

surveys can be easily done with many computer software packages.  Questionnaires 

are familiar to most people. Nearly everyone has had some experience completing 

questionnaires and they generally do not make people apprehensive. However, 

questionnaires are impersonal, this means that it may be difficult to understand 

answers and thus to act on them. Also, there is a chance that the question may be 

misinterpreted, rendering the answer useless.  Sometimes questions used are too 

standardised (closed) so some peoples preferred answers may not be included, and 

this also does not allow for much detail.  

 

Face to face interviews are also useful data collection tool related to this type work 

and a combination of questionnaire with face to face interviews was the best option 

for this type work. Interviews allow the interviewer to observe the candidates facial 

expressions / body language which in turn will give the interviewer a clearer 

indication of the candidate’s true, honest feelings / emotions. Also, the candidate is 

more likely to provide the interviewer with more information in terms of 'open-ended' 
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questions as they may feel more comfortable/ open speaking just one-on-one. 

Another advantage would be that the interviewer can pass a clearer/ stronger 

judgement of the candidate as they are face-to-face. 

 

However, face to face interview is very time-consuming for an interview to take place. 

Also, the interviewer will have to take into consideration all of the ethical / legal issues 

and requirements involved when conducting the interview with the candidate, which 

is again, time-consuming. Limitation of time for data collection and resources for the 

researcher to go around the country to conduct interviews to respondents made it 

difficult for face to face interviews to be included in this study and so leaving 

questionnaire as the only available option. 

 

In this study a detailed questionnaire was sent out to fourteen CSOs countrywide and 

organizational profiles were reviewed. Before distributing the questionnaire a small 

group of people reviewed the questions to ensure that the wording makes sense to 

the CSO to fill in questionnaires. The prospective respondents were first contacted by 

phone and the purpose of the study was explained for them to have a clear 

understanding of what is required to be filled in the questionnaire. For each CSO in 

this study, questionnaires were filled in by one senior level CSO managers, who 

knew only that they were taking part in a ‘research’ project. These managers were 

selected because they are senior enough to have a reasonable perspective on what 

happens in a CSO.  

 

The questionnaire had the following outline; 

a. Basic information about the CSOs – this an important item to explain the CSO 

background and its set up.  This section also explains what activities are 

implemented by a CSO. 

b. Geographical coverage – this an important item to consider while comparing 

management practices outcomes of a CSO. It shows the current geographical 

capacity of a CSO and its potential to expand its services to its beneficiaries. 

c. Activities being implemented – this an important item to show the scope of CSO 

work and it help measure number of fields the covered by the CSO. 

d. Source of funding of CSOs – to be able to measure the sustainability of CSO 

activities one needs to know the source of funding. Source of funding also helps 
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the reader to understand the reason for either increasing or decreased funding of 

a CSO. 

e. Governance – to be able to understand the management practices of a CSO one 

need to know the type of board and management committees of a CSO. These 

influence type of services the CSOs offer. Management practices? How many 

staff employed by CSO and what is the size of management committee team? 

How frequent are board and management committee meetings held?  

f. Finance – do the CSOs have personnel who manage finance? What is highest 

qualification of such staff? How frequent are financial reports being prepared? Are 

financial audits being carried out and how frequent? 

g. Technical / service delivery – do the CSOs have required number of staff? Does 

relevant expertise exist within the CSO?  What educational materials are being 

used in the provision of services? What are common methods of invitation of 

beneficiaries to training sessions what monitoring and evaluation tools are being 

used by the CSO?  

h. Sustainability of CSO activities – who are the partners collaborating with the 

CSO? Any linkage with the local government authority?  

i. Impact of CSO activities – Number of projects implemented? Any impacts and 

success stories documented? 

 

3.2  Research quality and limitations 
The quality of a research can be evaluated by different aspects such as the rigour 

and potential of the researcher, the degree of achieving according to the proposal 

and the quality of measurements, this last one for quantitative research. Therefore, 

these aspects can be evaluated through the analysis of the reliability, validity and 

generalibility (Bryman and Bell 2003; Yin, 1989). 

 

3.3  Research reliability and validity 
The research reliability is concerned with the question of whether the results of a 

study are repeatable. Reliability evaluates the degree in which same findings might 

be obtained if a research is developed once again (Silverman, 1997). The goal is to 

minimize the influence and bias in the study (Yin, 1989). Some scholars define 

reliability as a particular concern of quantitative researches (Bryman and Bell, 

2003).The proposed study is reliable in a sense that most of findings obtained cut 
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across all fourteen CSOs studied. The infancy stage of CSOs in Tanzania makes it 

possible for management practices outcomes to be repetitive among the fourteen 

CSOs studied. Validity concerns the extent to which factors and variables used in the 

research truly reflect what is going on in the world. Research validity is the extent to 

which a question or scale is measuring the concept, attribute or property it says it is. 

In practice, validity can also refer to the success of the project in retrieving "valid" 

results. There are many sources of error that can reduce the validity of a project 

including poor sample selection and resultant bias, simple coding errors, 

misunderstanding of management and research questions by the researchers and 

misunderstanding of the investigative questions by the respondents. Other errors 

include asking "leading questions", unconscious non-verbal prompts on "good 

answers", vindictive respondents, or inappropriate methodologies used to analyse 

the raw data. This study is valid because the problem investigated has been found to 

exist among all CSOs covered by this study. Efforts were made to minimize errors in 

this study. 

  

3.4 Data collection tools 
The empirical research methodology involved data collection across the sample of 

fourteen CSOs in Tanzania using detailed questionnaires. The sample used a simple 

random selection and comprised CSOs from ten out of twenty six regions in 

Tanzania. The CSOs in the  sample included the ones with regional coverage having 

diverse activities including environmental concerns, education, poverty reduction, 

capacity building, agriculture, gender issues, human rights, health and childhood 

support. A focused specialty area could be used in future research to restrict the 

sample but in our case we chose to keep it diverse. The logic behind this decision in 

our sampling is that CSOs in Tanzania are at different stage from CSOs in developed 

countries. Several CSOs in developed countries adopt a focused mission and deeply 

developed single specialty. 

 
3.5  Data analysis and interpretation 
Data was collected using detailed questionnaires and analysis was done using the 

computer statistical packages Excel®. The percentages and means were calculated 

as well as bar charts and frequency tables were drawn to show output from the data 

inputted. The CSOs with high scores were regarded as done well in selected 
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management practices compared to those with low score. Some of the data was 

analyzed on basis of available and non available and comparisons were done. 

 

The initial questions asked were answered by comparing scores of questions asked 

in the questionnaires and similar studies done before elsewhere in the world. 

 

3.6  Value of work and any problem that is likely to be encountered 
The study is an important one as no similar scholarly work has been done in 

Tanzania because CSOs emergence is regarded as a new phenomenon. This 

contributes to insufficient data on CSO work and so lack critical of analysis on CSOs 

ever growing work in Tanzania. However, the data obtained from this study will 

contribute to availability of data on CSOs services in Tanzania.  

 

The other anticipated problem is skewed sectors and geographical areas to be 

covered by this study because of limitation of time to collect data and higher 

concentration of CSOs in some areas in Tanzania. The questionnaires had to be sent 

by e-mail messages in order to beat the deadline and most of CSOs with internet 

access are those which receive reasonable amount of donor funding and these are 

mostly concentrated in urban than rural areas This study was therefore not be able to 

capture information on other Tanzania’s national development agendas which are not 

being addressed by CSOs covered by this study. 
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CHAPTER FOUR 

 
4.0  Results 
This chapter gives the results of data from the fourteen CSOs covered by this study. 

The fourteen CSOs are located in ten out of twenty six regions in Tanzania. The 

results obtained on different aspects of CSO service provision activities are grouped 

based on the four management practices outcomes considered under this study. 

 

4.1  Results contributing to CSO achieving quality objectives 

4.1.1  Development themes being addressed by CSOs 
The CSOs have objectives which need to be fulfilled by implementing planned 

activities. For a CSO to achieve its objective it has to address themes related to its 

objectives. This was done by comparing service provision activities done by CSOs 

with their missions / objectives. Most studies have confirmed findings that CSOs 

which have been on board for a longer time are better placed  to address multiple 

development themes than those which have served for a shorter period. Ten out of 

fourteen CSOs under this study address issues related to health and related 

activities; agriculture is covered by only two CSOs and in most cases it appeared as 

a secondary theme. All CSOs addressed more than one development theme and this 

makes the total of number of CSOs in the tables not necessarily be equal to fourteen. 

It is also applicable in other tables under this chapter. Table 1 show development 

themes which were being addressed by CSOs covered this study. 

 
Table 1: Development themes being addressed by CSOs 

No Theme Number  of CSOs 

1 Health 10 

2 Law 05 

3 Gender 05 

4 Environment 03 

5 Business Skills 03 

6 Agriculture 02 

 

 

Page 27 of 73 
 



4.1.2 CSOs target beneficiaries 
Identification of CSOs target group is a critical item for a CSO to achieve its quality  

objectives because it will give assurance that a CSO delivers a right message to right 

people. Eight out of fourteen CSOs under this study had themes which had to deal 

with local opinion leaders and seven CSOs had messages targeting rural 

populations. Agricultural workers, community workers, civil servants and elected 

leaders were target beneficiaries by one CSO respectively. Table 2 below details the 

target populations earmarked by CSOs under this study 

 

Table 2: CSOs target beneficiaries 
CSO a b c d e f g h i j k l m n o p 
A √ √ √ √             
B    √ √ √   √        
C      √ √        √  
D  √ √  √  √          
E                √ 
F √ √  √           √  
G √  √  √  √ √      √   
H                 
I  √   √  √          
J  √   √    √        
K √  √            √  
L  √   √ √ √ √ √  √  √    
M  √ √ √ √ √ √ √ √ √ √ √   √ √ 
N                 
Total 04 07 05 04 08 04 06 03 03 01 02 01 01 01 04 02 
 
Key 
a Urban population 

b Rural population 

c Business people/traders 

d Teachers 

e Local opinion leaders 

f Youth in school 
g    Youth out of school 

h Women group leaders 

i  Pastoralists 

j   Agricultural Workers 

k Industrial Workers 

l   Community Workers 

m   Civil Servants 

 

n   Elected Leaders 

o People with 
disability  

p  Refugees 

 

 

4.1.3  Number of educational materials 
CSOs have different means of reaching its targeted beneficiaries. One way is through 

development of printed educational materials. Use of educational materials 

contributes to CSOs achieving its set objectives. Among the CSOs studied three of 
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them use five to six different educational materials in delivering their messages. 

Three CSOs did not respond to this question. The higher the number of different 

educational materials the CSO produces and circulates to its beneficiaries the higher 

the chances of enlightening more beneficiaries on project activities. Table 3 below 

show number of educational materials the CSOs under this study developed and 

circulated to its beneficiaries. 

 
Table 3: Number of educational materials 

No Number of materials Number of CSOs 
1 1-2 02 

2 3-4 02 

3 5-6 03 

4 7-8 02 

5 9-10 02 

 

4.1.4  Number of networks which CSOs belong 
The CSOs don’t operate in isolation. Networking among CSO is an important aspect 

for CSOs to share best practices and strategies on common way to serve their target 

beneficiaries. Networking among CSOs ensures continuity of service even when one 

of the partners is not active. In this study three of CSOs studied are members to two 

and four networks. Among the CSOs studied one of CSOs belongs to one and seven 

networks.  The CSOs which are members of more than two networks were also 

observed to address more development themes than the ones belonging to one or 

two networks. Three CSOs did not respond to this question. Table 4 below show 

number of networks the CSOs under this study are members. 

 

Table 4: Number of networks which CSOs belong 

No Number of CSOs Number of networks  
1 02 01  

2 03 02  

3 02 03  

4 03 04  

5 01 07  
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4.2  Results contributing to increased volume of activity of a CSO 

4.2.1  CSOs offices’ locations 
The number of offices a CSO has directly relate to volume of work a CSO has. The 

diverse location a CSO has shows the ability to reach wide audience of targeted 

beneficiaries and so increased volume of work of CSOs. Results shows that eight, 

five and one of CSOs studied have offices in one, two and four locations respectively. 

Higher number of office locations relate also to higher diversification of its activities. 

Table 5 show number of offices the CSOs under this study has. 

 
Table 5: CSOs offices’ locations 

No Number of 
offices 

Number CSOs 

1 01 08 

2 02 05 

3 04 01 

 

4.2.2 Geographical coverage of CSOs 
Most CSOs in Tanzania are still at infancy stage and those which have advanced 

have managed to cover bigger geographical areas. The ability to cover bigger 

geographical area shows the potential of a CSO to increase volume of activity of 

CSOs. Among the CSOs studied six have their project activities in one district and 

ten of CCO have their project activities in 3, 4 and 8 districts respectively. Table 6 

shows geographical coverage of CSOs under this study. 

 
Table 6: Geographical coverage of CSOs 

No Number of districts 
Covered 

Number CSOs 

1 01 06 

2 02 02 

3 03 01 

4 04 01 

5 05 03 

6 08 01 
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4.2.3  CSOs staff composition 
Human resource is such an important resource for a CSO to be able to execute its 

day to day activities. The CSOs are assumed to be cost efficient in terms of 

recruitment of staff and they are encouraged to engage volunteers to ensure long 

term sustainability of their programmes. Among the CSOs studied the permanently 

employed staff ranged from 03 to 31 and volunteers ranged from 1 to 150. Table 7 

below shows staff composition of CSOs under this study. 

 

Table 7: CSOs staff composition 

CSO Name Permanently 
employed staff 

Volunteers 

A - 24 

B 06 05 

C 03 03 

D 05 09 

E 07 01 

F 18 12 

G 15 10 

H 05 04 

I 05 02 

J 13 - 

K 31 150 

L - 05 

M 20 04 

N 08 02 

 
4.3  Results contributing to deliverability of good project results of a 
CSO 

4.3.1  Methods to mobilize communities 
CSOs have different ways of mobilizing communities to participate in their 

development activities. This measure is an important one to understand different 

techniques which differ in efficiency to mobilize communities. These methods 

contribute differently to deliverability of good projects results of CSOs. Different 

methods used to mobilize communities contribute a larger portion of success of 

CSOs in achieving their objectives. Use of local leaders to mobilize communities was 
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used by nine of the CSOs studied and use of email messages as well as CSOs 

offering foods and drinks was used by two of CSOs under this study. Table 8 shows 

methods CSOs use to mobilize communities. 

 
Table 8: Methods to mobilize communities 

No Number of 
materials 

Number of CSOs 

1 Invitation letters 06 

2 Phone calls 02 

3 E-mail messages 01 

4 Use of local leaders 09 

5 Use of cultural groups 01 

6 Use of media 02 

7 Food and drinks offers 01 

8 Field visits 03 

9 Village meetings 07 

 

4.3.2  Monitoring of field activities 
Monitoring of field activities is such an important activity to ensure CSOs activities are 

implemented according to the set work plan and takes a corrective measure the 

anomaly if any observed during implementation of project activities. Different 

monitoring techniques have different levels of efficiency and good project monitoring 

techniques contribute to deliverability of good project results of a CSO. This measure 

was an important to measure how CSOs provide their services in Tanzania. For 

CSOs to be successful in monitoring of their field activities, they need sound 

monitoring tools. Use of questionnaire seems to be a popular method of monitoring 

field activities as six of CSOs used this technique. Liaising with local leaders and use 

of indicators was done by only one of CSOs studied. Table 9 show different 

monitoring techniques used by CSOs under this study. 
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Table 9: Monitoring of field activities 

No Number of materials Number of CSOs 

1 Field visit 05 

2 Activity report review 03 

3 Interviewing beneficiary 02 

4 Use of questionnaires 06 

5 Meetings 04 

6 Work plans 03 

7 Evaluation forms 07 

8 Liaise with leaders 01 

9 Use of indicators 01 

10 Use of community volunteers 02 

 

4.3.3  Number of projects per year 
Increased number of projects per year is an important measure to indicate the growth 

of a CSO and so capacity of a CSO to increase volume of its activity. The trend of 

increased number of project also shows the capacity of CSO to address multiple 

needs of its beneficiaries in their project areas. During the year 2005 all the fourteen 

CSOs under this study implemented six projects and year 2008 had a highest 

number of twenty projects being implemented by CSOs. Table 10 below show 

number of projects per year among the CSOs studied.  

 
Table 10: Number of projects per year 

No Year Number of projects 

1 2005 06 

2 2006 06 

3 2007 14 

4 2008 20 

5 2009 19 
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4.3.4  Average number of projects per CSO 
Average number of project per year is another good measure to measure the growth 

of CSOs activities. A total number of seven CSOs had a range of 1 -3 projects and 

one CSO had a range of 13 – 16 projects for the year 2005-2009. Table 11 below 

shows average number of projects per CSOs under this study. 

 
 
Table 11: Average number of projects per CSO 

No Number of projects Number of CSOs 
1 01 – 03 07 

2 04 – 06 03 

3 07 – 09 02 

4 13 – 16 01 

 

 
4.4 Results contributing to organizational sustainability of a CSO 
This is an outcome that shows the ability to the CSO to survive and sustain its 

operations, staff and adhesion to its mission. 

 

4.4.1  CSOs registration dates 
The CSO sector is new in Tanzania; some of the CSO have stayed short in the 

sector and others have managed to survive longer. The ability of a CSO to survive 

longer in a CSO sector shows the potential of a CSO to be sustainable.  Results from 

the study suggest that most CSOs were registered between year 1999 and 2010 and 

least from year 1980 to 1992. Table 12 below shows years which CSOs were 

registered. 

 
Table 12: CSOs registration dates 

No Years of registration Number of CSOs 

1 1980 – 1992 02 

2 1993 – 1998 03 

3 1999 – 2004 04 

4 2005 – 2010 04 
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4.4.2  Size of CSOs’ management committees 
Management of CSO s is such a critical issue for CSOs to be able to operate to the 

expected level in the sector and contribute top sustainability of a CSO. The 

management committees are responsible on day to day activities of CSOs. Sizes of 

management committees influence the way the CSO offer its services and how 

decisions are reached. Among the CSOs covered by this study six of them have 2-4 

management committees’ members and ten of CSOs hold management committees 

meetings at least once within one month. Tables 13 below show average sizes of 

management committees. 

 

Table 13: Size of CSOs’ management committees 

Size of management 
committees 

Number of CSOs 

2-4 06 

5-6 05 

7-8 02 

 

4.4.3  Intervals for CSOs board meetings  
CSOs boards holding a meeting is such an important activity to assess leadership 

commitment to achieving CSO objectives. All CSOs covered by this study have 

boards which hold meetings at intervals from three to twelve months but the largest 

proportion of eleven CSOs (hold meetings at three months intervals and least of two 

CSOs hold meetings at 12 months intervals). Table 14 show intervals at which CSOs’ 

boards hold meetings. 

 
Table 14: Intervals for CSOs board meetings  

No Duration (months) Number of CSOs 

1 03 11 

2 06 01 

3 12 02 

 

Page 35 of 73 
 



4.4.4  Board members recruitment 
The board is the ultimate decision making body of a CSO. The way CSO board 

members are recruited is a good measure of CSOs board member understanding of 

good management practices and this contribute to sustainability of CSO activities. 

Among CSOs studied twelve of them the board members are chosen by the CSOs’ 

members’ general meeting and two of CSOs’ use executive committees to choose 

board members. The size of board influence a lot on decisions made by the board, 

the board sizes under this study vary from three to fourteen members and six of 

boards don’t have staff members as board members. Among the CSOs studied 

eleven of boards studied serve for a term of three years whereas three of them serve 

for five years. Among the CSOs studied three of them give board members 

enumeration and eleven don’t give any enumeration. The board sizes observed by 

this study are of required standards based on number of CSOs studied. The board 

term of three to five years as shown by this study is a reasonable period with 

consideration that succession plans are in place. All CSOs covered by this study 

have boards as their apex decision making board and ten of CSOs have board 

meetings held at least four times a year.  

 

Data obtained from this study suggest that CSOs boards are mostly involved with 

policy and strategy formulation whereas the management committees are involved 

with day to day activities of CSOs. These are standard practices. 

 

Figure 2 below shows who chooses board members among the CSOs selected for 

this study. 
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Figure 2: Board members selection 

 

4.4.5 CSOs boards’ sizes 

Composition of board is an important item that needs to be well thought of before the 

CSO board members are engaged. Data obtained from this study suggest that all 

fourteen CSO have boards mostly comprised by CSOs non staff. Six CSOs don’t 

have staff members in their boards, one CSO does not have female representatives 

as board members and two don’t have male representatives as board members. 

Table 15.below gives details of the sizes of CSOs boards under this study. 

 
Table 15: CSOs boards’ sizes 

Name of a 
CSO 

Board members 

 CSOs non staff CSO staff Female Male 
A 07 - 03 04 
B 04 01 04 01 
C 07 01 03 05 
D 10 04 02 12 
E 08 01 - 09 
F 10 02 02 10 
G 08 - 03 05 
H 05 02 02 05 
I 04 01 01 04 
J 08 01 08 - 
K 06 - 06 - 
L 05 - 01 04 
M 09 - 03 06 
N 05 - 01 04 
Total 96 13 39 69 

Page 37 of 73 
 



4.4.6  Board chairperson selection  
The board chair is usually chosen by members of the board (executive committee) 

but sometimes this is done otherwise. The way the board chairperson is chosen is an 

important item to measure the commitment of the board in CSO achieving its goals 

and so sustainability of a CSO. Among CSOs studied eleven of them the board 

chairperson is chosen by the CSOs’ members’ general meeting and three of CSOs’ 

use executive committees to choose board chairperson. Both board member and 

board chairperson are chosen by the general meetings by nine of CSOs studies. 

Figure 3 show the parties responsible for choosing the board chairperson, 

 
Figure 3: Board chairperson selection 

 
 

 

4.4.7  Number of projects for CSO in relation to funding level 
The funding level of CSOs shows the ability of a CSO to attract funding and capacity 

to manage financial resources and so make the CSO activities sustainable. The 

funding level per CSO ranged from TShs 3,001,750.00 to TShs 645,200,557.25 per 

project. Results from this study indicate that funding level for CSOs increased over 

time. Table 16 shows number of project for CSO in relation to funding level. 
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Table 16: Number of projects for CSO in relation to funding level 
 
No CSO Number of 

projects 
Funding level 

(TShs) 
Average funding 

Per project (TShs) 
1 A 08 243,758,619.00 30,469,827.38 

2 B 16 480,028,000.00 3,001,750.00 

3 C 01 264,850,860.00 264,850,860.00 

4 D - -  

5 E - -  

6 F 08 13,443,414.00 1,680,426.75 

7 G 02 5,000,000.00 2,500,000 

8 H 06 78,017,626.00 13,002,937.67 

9 I 03 103,767,505.00 34,589,168.33 

10 J 02 989,010,920.00 494,505,460.00 

11 K 04 2,580,802,229.00 645,200,557.25 

12 L 02 28,194,680 14,097340.00 

13 M 03 437,546,000 145,848,666.70 

14 N 03 30,742,215 10,247,405.00 

 

4.4.8   CSOs total annual budgets 
Annual budget per CSO is a good measure to compare CSOs capacity to meet target 

beneficiaries demands and increased annual budget shows the capacity of a CSO to 

sustain its activities. There was an increase of total annual budgets from year 2005 

(TShs 297,801,666.00) to year 2009 (TShs 2,144,205,338.00). Figure 4 show CSOs 

total annual budgets. 
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Figure 4: CSOs total annual budgets 

 
 

4.4.9  CSOs financial management 
Financial management is a routine important activity of CSOs and it assures 

continuity of CSOs day to day operations. Among the fourteen CSOs studied three 

do not have staffs that are responsible with financial management and control of 

CSO finances. Those with a specific person responsible with financial management 

and control, their staff have education level ranging from diploma to postgraduate 

academic qualification. Six of the fourteen CSOs have never been audited during 

their since they were formed to year 2010. Table 17 below shows the financial 

management aspects of CSOs under this study. 

 

Table 17: CSOs financial management 
 
Name 
of a 
CSO 

Does the 
CSO has 

staff 
responsible 
for financial 

control 

Highest 
academic 
lever of 
financial 

staff 

When was 
the last 

audit 
conducted 

What is the 
highest annual 

budget 

Which 
was that 

year 

A No  2010 92,076,446 2007 
B Yes Post 

Graduate 
Diploma in 
Finance 

2009 160,000,000.00 2009 

C Yes Bachelor of 
Commerce 

2008 104,000,000.00 2009 

D - - - 18,000,000.00  
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Name 
of a 
CSO 

Does the 
CSO has 

staff 
responsible 
for financial 

control 

Highest 
academic 
lever of 
financial 
staff 

When was 
the last 

audit 
conducted 

What is the 
highest annual 

budget 

Which 
was that 

year 

E Yes Diploma in 
Accountancy 

- - - 

F No - - 6,271,357.57 2009 
G - Certified 

Public 
Accountant 

2010 5,000,000.00 2009 

H Yes Advanced 
Diploma in 
Certified 
Accountancy 

- 24,893,450.00 2009 

I Yes Advanced 
Diploma in 
Certified 
Accountancy 

- 64,158,633.00 2009 

J Yes Diploma in 
Accountancy 

2007 343,392,000.00 2009 

K Yes Post 
Graduate 
Diploma in 
Finance 

2009 1,043,365,264.77 2009 

L Yes Finance 
Volunteer 

- 20,000,000.00 2009 

M Yes Masters in 
Finance and 
Accountancy 

2009 251,916,000.00 2009 

N Yes Advanced 
Diploma in 
Banking 

2009 20,000,973,700.00 2008 

 

4.4.10  Major impacts realised by CSOs 
The type of impact realized shows the quality of results and how they contribute to 

CSO achieving its goals. Impacts realized contribute to CSO sustaining its activities. 

Among the CSOs studied nine of them realized the impact of awareness creation of 

interventions they were implementing. The CSOs studied have diverse interventions 

and five of them were able to realize impact of improved health condition of 

communities served increased knowledge of legal issues and improved education 

level. Table 18 below shows major impacts realised by CSOs. 
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Table 18: Major impacts realised by CSOs 

No Impact Number of CSOs 
1 Awareness creation 09 

2 Improved health condition of people 05 

3 Stigma on HIV/AIDS reduced 06 

4 Knowledge on legal issued increased 05 

5 Improved education level 05 

 

4.4.11 CSOs impact sector wise  
CSOs are geared towards realising impact to their beneficiaries. Different types of 

impact realized show the capacity of a CSO to address project faced by its 

beneficiaries. Larger proportion of impacts realised by CSO was on health sector by 

ten of CSOs studied achieving such impacts where as education, economic and 

environment sectors has impact by two of CSOs studied. Figure 5 show CSOs 

impact sector wise. 

 
Figure 5: CSOs impact sector wise  
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CHAPTER FIVE 
 
5.0   Empirical study – analysis and discussions 
Based on the theoretical framework and facts gathered during the empirical study, 

aspects related to research questions are discussed. For this reason the there was a 

need to consider service provision activities done by CSOs and relate to outcomes of 

management practices and consider those outcomes contributing to attainment of 

CSOs objectives. The CSOs service provision activities resulting into four 

management practices outcomes are considered in this study. 

 
5.1 Results contributing to CSO achieving quality objectives  
This is the ability of a CSO to achieve objectives according to quality expectations. 

Projects are generally measured in terms of three major dimensions related to time or 

schedule, cost or project budget and quality of technical specifications. This measure 

is important to ensure whether the performance of the organization meets expected 

targets it has set beforehand.  

 

The ultimate beneficiaries of CSOs activities are target beneficiaries. The CSOs beef 

up service provision by the government and private sector and most of services are 

needed in rural areas where infrastructure (roads, rail and communication) is a big 

challenge. Eight out of fourteen CSOs under this study had themes which had to deal 

with local opinion leaders and seven CSOs had messages targeting rural 

populations, such results justify the work of CSOs by providing services in rural areas 

where there is a strong need of such services. This study has also shown that 

agricultural workers, community workers, civil servants and elected leaders were 

target beneficiaries by one CSO respectively. It indicates that CSOs service provision 

is needed at minimal level in towns where there is no infrastructure challenges where 

these groups of target beneficiaries are mostly based as the government can easily 

avail such services.   

 

Most studies have confirmed findings that CSOs which have been on board for a 

longer time are better placed  to address multiple fields than those which have served 

for a shorter period. Most of the CSOs under this study to the tune of ten out of 

fourteen address issues related to health; agriculture is covered by least number of 

two CSOs. Involvement of CSOs in service provision has increased dramatically in 
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recent years, the result of public sector reform and government restricting as well as 

increasing donor support for CSOs. (Semboja and Therkildsen, 1995). Recent 

studies have revealed that a CSO operating in diversified projects end up benefiting 

many target groups. It is also argued that CSO operating in diversified fields make 

itself more relevant to local communities than one specializing in one field. It is 

insisted that working in many fields allow the organization to have wider outreach 

within the community especially that the area at basic stage that requires breadth in 

community service rather than dept expertise. A CSO diversification in activities is 

believed to give it higher chance of relevance to needs of local people it serves. 

Increase in number and types of CSOs in Tanzania is also attributed by political 

reforms taken by the government in mid eighties where it changed its constitution and 

allowed for multiparty democracy thereby opening more political and social space for 

citizens freedom of association (Kimambo, 2007) 

 

Majority of Tanzanians are faced with a number of challenges and the CSOs strive to 

cover gaps by addressing the multiple sectors impacting the beneficiaries. This study 

has revealed that CSOs with multiple sectors easily realize a reasonable number of 

impacts as compared with CSOs with few sectors which they operate. 

 

Use of educational materials contribute to CSOs achieving quality objectives,  three 

of CSOs under this study use five to six different educational materials in delivering 

their messages. Use of printed educational materials has proved to be an efficient 

way of disseminating CSO messages. The CSOs with bigger number of educational 

materials have shown to be able to reach bigger audience than those with fewer 

educational materials and so likely to have better impacts than those with fewer 

education materials. Recent developments in the country have made it possible for 

more people to be literate so use of education materials has proved to be an efficient 

way of disseminating CSOs development messages. 

 

Networking among CSO is an important aspect for CSOs to share best practices and 

strategies on common way to serve their target beneficiaries. Networking among 

CSOs ensures continuity of service even when one partner is not active. In this study 

three of CSOs studied are members to two and four networks. Among the CSOs 

studied one of CSOs belongs to one and seven networks. The CSOs which are 
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members to 4-7 networks have demonstrated capacity to achieve project goals 

without challenges. The CSOs which are members to 1-3 networks seem to have 

achieved project goals with some challenges. The degree of networking among 

Tanzanian CSOs is considerably high, compared to neighboring Zambia or 

Mozambique. However, insularity exists also among Tanzanian CSOs. They are 

similarly competing over foreign funding which often makes barriers for cooperation 

(Haapanen, 2007d). An effective partnership between a CSO and other actors is a 

prerequisite to success. A CSO can benefit from such a partnership as it facilitates 

the execution and implementation of their work and their partners are expected to 

have a great influence on their performance since they drive its ability to access 

budget and service. 

 

CSOs’ good relationships greatly facilitate them to reach their objectives especially 

when it is dealing with clients of multiple layers such CSO would succeed only if the 

CSO under consideration knows how to develop and nurture relationships with other 

actors, the government and project beneficiaries (Chalhoub, 2005). 

 
5.2 Results contributing to increased volume of activity of a CSO 
This is the volume of activity planned and executed in the form of services. Increased 

volume of activity could also be attributed by CSOs having more than one field 

offices. Remoteness of the areas under operation forces CSOs to open additional 

offices to cope with increased workload to serve communities more efficiently. The 

numbers of geographical locations the CSOs operate also contribute to increased 

volume of CSO activity. About half of CSOs operate in more than one district, some 

operating in as many as eight districts. The CSOs having multiple office locations 

have been able to reach audiences at different locations at the same time and been 

able to monitor project activities more efficiently because of their closer proximities to 

beneficiaries. Such CSOs are likely to achieve their objectives within the set time 

frame than those with fewer offices but with bigger geographical areas. One of the 

most significant transformations in international development in recent years has 

been the explosion in numbers, diversity and roles by civil society groups. The CSOs 

have become increasingly influential actors in development sector (Osodo et al., 

2003). 
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One of the challenges CSOs have been facing is lack of adequate staff to be able to 

provide services to target beneficiaries. This study has evidenced varying number of 

staff, the permanently employed staff ranging from 03 to 31 and volunteers ranging 

from 1 to 150 per CSO. The CSO with few staff have fewer activities to address and 

those with many staff have many issues to address at a time. This study has also 

indicated that volunteers are such important cadre of staff for the CSOs to provide 

services to target beneficiaries. The CSOs are assumed to be cost efficient in terms 

of recruitment of staff and they are encouraged to engage volunteers to ensure long 

term sustainability of their programmes. The CSOs also usually don’t have enough 

financial resources and so  by engaging volunteers they tend to lower administrative 

costs and make their programmes cost efficient. The volunteers are also likely to 

continue serving communities even when the active funding period has come to an 

end. 

 

The ability of a CSO to build culture of devout staff and volunteers is considered of 

paramount importance. Volunteerism is directly related to cultural initiatives 

emanating from the individuals motives and passion for an idea. It also relates to the 

person’s eagerness to see results in a cause s/he deeply believes in. According to 

many researchers in strategy, such a passion is what drives positive competition. 

Entrepreneurs are volunteers by excellence as they are willing to put upfront effort in 

an idea that they believe in knowing that financial returns are not guaranteed (Covic 

and Miles, 1999). 

 

Increased volume of activity of a CSO can also be measured by the number of 

projects for example that a CSO undertake per year. A larger number of projects 

means good management practices to encourage more donors provide funds to the 

CSO. The CSOs studied showed increased number of projects over years. Number 

of projects among the CSOs under this study increased over years from six in 2005 

to twenty in year 2008. The increased activity of CSOs in Tanzania is partially due to 

the fact that local government is often ill equipped and private sector firms are 

hesitant to invest and offer public goods and services and this observation is in 

consistent with the findings by the study by Chalhoub (2005).  Increased funding 

level to CSOs is a signal of trust donors have to CSOs. 
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Achieving project targets on time within the expected budget and most importantly 

according to the quality standards is an indicator of how well the CSO manages its 

projects.  

 

Since the seventies, CSOs in both developed and developing countries have been 

rapidly growing. Over 15 % of total international development aid, measured at 

around $8 billion dollars, is channeled to beneficiary parties through CSOs (World 

Bank, 1995, 2000). As we see in our discussion above, CSOs strive and operate on 

certain environmental factors and face special challenges with increased volume of 

activity. The continued donor interests to fund development projects in Tanzania as 

evidenced by this study by increased number of projects indicates good partnership 

between donors and development partners in Tanzania. 

 
5.3  Results contributing to deliverability of project results of a CSO 
In development projects it is very important to include the element of deliverable and 

their sustainability to capture the lasting effect of the support that the project is 

intended to provide. CSOs have different ways of mobilizing communities to 

participate in their activities. This measure is an important one to understand different 

techniques which differ in efficiency to mobilize communities. These methods 

contribute differently to deliverability of good projects results of CSOs. Different 

methods used to mobilize communities contribute a larger portion of success of 

CSOs in achieving their objectives. One of the big challenges faced by CSOs is the 

way the reach out their targeted beneficiaries. Use of local leaders to mobilize 

communities was used by nine of the CSOs studied and use of email messages as 

well as CSOs offering foods and drinks was used by two of CSOs under this study. 
This creates some kind of ownership of the programme as local leaders will continue 

being in touch with the project beneficiaries even after the end of active CSO funding. 
This study has evidenced increased use of modern technology among CSOs like 

mobile phones and internet to reach out targeted beneficiaries. Modern technologies 

help CSOs perform their activities in a more efficient manner and able to reach many 

people at a shorter period. 

 

Monitoring aspect of project management is the crucial component in achieving this. 

About half of CSOs have standard monitoring forms used to monitor project activities. 
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Field visits and use of questionnaires also are popular means of monitoring projects. 

The two monitoring techniques which were mostly used by CSOs are standard one 

and are able to track progress of project activities. Filed visits are very efficient and 

cost effective techniques but the challenge faced by many CSOs in Tanzania is 

inadequate financial resources to reach out project beneficiaries frequently. Use of 

local leaders combined with frequent field visits help CSOs monitor their activities in 

an efficient manner. The good monitoring techniques enable CSOs to have 

derivability of project results in line with project objectives. 

 

The trend of increased number of project also shows the capacity of CSO to address 

multiple needs of its beneficiaries in their project areas. During the year 2005 all the 

fourteen CSOs under this study implemented six projects and year 2008 had a 

highest number of twenty projects being implemented by CSOs. This trend is partly 

attributed by increased number of CSOs and increased donors’ interests to funds 

CSOs as vehicle to accelerate development in Tanzania. 

 

5.4 Results contributing to organisational sustainability 
This is an outcome that shows the ability to the CSO to survive and sustain its 

operations, staff and adhesion to its mission. It is related to the CSO’s success in 

qualifying for attracting and managing developmental funds from donors and 

international organizations. Thus, CSOs with increasing yearly budgets may indicate 

greater access to funds and grants giving more credibility to the organization’s work 

and inducing donors to provide more support.  

 

Since 1980s the number of CSOs rose from a few hundred to about eight thousand 

on 1990s in Tanzania and the funding for CSOs has been increasing since then 

(Faber and McCarthy, 2001).Among the CSOs studied eight of them showed 

increased yearly funding. This evidences credibility the CSOs have to donors and 

increased activity of CSOs. One of the problems facing CSOs in Tanzania is low 

capacity to manage projects and with such trend of increasing number projects and 

yearly funding among the CSOs studied it evidences increased capacity of CSOs 

studied in Tanzania. Increased budgets of CSOs demonstrate financial accountability 

CSOs have to their beneficiaries in Tanzania. The CSOs are increasing preparing, 
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designing and applying developmental strategies with their number growing in most 

developing economies (Shah, 2005). 

 

Organizational sustainability relates to the duration the CSO has existed, among the 

CSOs studied nine of CSOs were registered between years 1994 and 2010. This 

finding is consistent with the Government of Tanzania data which indicates that 

between 1961 and 1990 Tanzania registered 41 CSOs which by 2000 the number 

increased to 3000 CSOs (Kimambo, 2007). This study has revealed that CSOs which 

have operated for more than five years have shown to have bigger geographical 

coverage and increased annual budgets compared with those which have existed 

less than five years. The significant rise of number of CSOs has created a shift of 

some of the government and private sectors roles to CSOs being part of capacity 

building of CSOs. 

 

Sustainability of outcomes reflects the ability of the organization to benefit its 

beneficiaries not only in the short term but also after formal end of the project. 

Deliverability of sustainable results reflects how effective is the project plan, its 

implementation and its outreach in the target community. It is therefore a key 

component of the CSO management practice. Deliverability of sustainable results 

reflects how effective is the project work plan, its implementation and its outreach in 

the target community.  

 

The CSOs covered by this study six of them have 2-4 management committees’ 

members and ten of CSOs hold management committees meetings at least once 

within one month. Sizes of management committees and frequency of management 

committee meetings impact a lot CSOs in achieving objectives with quality. A 

prerequisite to corporate success is the way its leaders apply management 

techniques starting from within the organisation (Collins, 1999). Such management 

techniques include mechanisms to ensure commitment, communication, quality 

management, benchmarking, process improvement and measurement (Powell, 1995; 

Ohinata, 1994).  CSOs have come a long way in establishing management 

techniques and rolling them out across their employees and volunteers. 
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The management committee size of about 2 to 4 people for CSOs with total staff 

headcount of about 10 to 20 is reasonable and frequency of management committee 

meetings at least once a month enables the teams to regularly get updates of what 

happens in the field. This gives a room for corrective measures to be taken if any 

needed.  

 

Attracting, developing and utilizing human resource is an important part of 

organisations’ senior management initiatives. The regular management meetings 

enable the organisation to address such issues. In absence of senior management 

meetings strategy making could become too big task for a delegated group of 

subordinates (Hout and Carter, 1995) 

 

Recent research findings have revealed that management committees and boards 

play very important hands on role in the failure and success of CSOs. The board has 

been regarded as the ultimate form of corporate control, charged with the 

responsibility to monitor and reward chief executives while assuring that corporate 

activity reflects stakeholder expectations (Miller-Millesen, 2003). 

 

A positive relationship between best practices and desired organizational outcomes 

can be found in Herman and Tulupana’s (1985) study that showed how 

organizational effectiveness was related to the extent to which board members 

believed they were properly informed of their roles and responsibilities.  

 

This study has evidenced varying number of CSOs board members and composition.  

All fourteen CSO have boards mostly comprised by CSOs non staff member. Six 

CSOs don’t have CSOs staff members in their boards, one CSO does not have 

female representatives as board members and two don’t have male representatives 

as board members. It is usually suggested to have one or two staff members as a 

member of the board to avoid conflict of interest and most of the time this staff is a 

nonvoting member. The CSOs under this study have shown to be knowledgeable 

enough on governance issues by minimizing number of staff members who are also 

board members. Gender participation in boards is also another critical element and 

most of boards have both males and females as board members. Wyatt (2004) 

pointed out that organisation exercise good governance. This arrangement helps 
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restrain and moderate the control of any one person or group and ensures the 

organisations’ resources are well managed and utilized. 

 

In this study nine of CSOs studied both board members and board chairpersons are 

chosen by the general meeting, this is an anomaly as the board chairperson is 

supposed to be chosen by board members considering expertise existing among the 

board members. Through networking the CSOs have been able to share best 

governance practices and so be able to correct such kind of challenges faced by 

other CSOs. Cornforth and Edwards (1999) concluded that, contribution of board 

members in the strategic management of nonprofit organization in the United 

Kingdom depended and varied according to complex interplay of systems and 

regulations, sectoral traditions and norms of governance, the way board members 

are chosen, board members’ skills and experience, organizational size and status 

and the way boards are organized and run. According to Greer et al., (2003) the task 

of recruitment of board members is to assemble a board that includes members with 

suitable qualifications that may help the organization achieve its goals. 

 

Among the CSOs studied twelve and eleven of CSOs studied use general meeting to 

choose board members and board chairpersons respectively. This study has 

observed gaps in governance issues among the CSOs as CSOs’ members fail to 

differentiate roles of the CSOs general meeting and CSOs executive committee. 

Such a scenario creates opportunity for existence of weak boards as CSOs’ general 

meetings are not likely to identify the expertise required among the board members. 

According to Greer et al., (2003), “the task of recruitment is to assemble a board that 

includes members with suitable qualifications that may help the organization achieve 

its goals”. There are several methods that can be used to recruit board members. 

Esther (2005) has identified the following methods that are generally used: (1) 

elections – all organization members (general assembly) vote the proposed 

nominees; (2) selections – only the board is authorized to nominate new board 

members; (3) appointments – new board members are appointed by stakeholders or 

other external organizations or political agencies. The different methods of 

recruitment of new board members that has been identified suggests therefore that 

different organizations have different ways of recruiting new board members.  
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The recent increase of funding for CSOs has also contributing to awareness creation 

on governance issues among CSOs and communities they serve. It is expected that 

such awareness campaigns will empower CSOs on governance issues and make 

them more accountable to the people they serve. Salmon (2000) pointed and 

referred two important roles of the board include “oversight of long term company 

strategy and the selection, evaluation and compensation of top management”. It is 

also interesting to observe that, the ability of board to influence management to 

change the strategic direction of the company depends so much on degree to which 

that board has been empowered (Lorsch, 2000). 

 

Edwards (2000) also suggests that CSOs are governed by a board of trustees rather 

than elected representatives, functions that are voluntarily assumed. The contribution 

of voluntary work on conduct or manage the organizations, such as in the form of a 

voluntary board of directors or even part of the organization staff, beneficiaries CSOs 

and influences their lower cost if compared with public organizations (Anheier and 

Seibel 1990). 

 

The Tanzania National Strategy for Growth and Reduction of Poverty (NSGRP) 

outlines priority areas for socioeconomic development in Tanzania. This study has 

ranked health interventions     impact as they are with the highest score (above 70%) 

among the CSOs studied. The other three sectors (education, economic and 

environment) each scored about ten percent in terms of impact realized. Despite the 

CSOs geographical and scope coverage limitations observed by this study. This 

study has evidenced skewed priorities of CSOs activities in Tanzania. The 

Tanzania’s NSGPR has highlighted agriculture as the main sector which contributes 

to poverty reduction; among the fourteen CSOs under this study agriculture seem not 

to be the primary focus of any of the CSOs. This to some extent compromises CSOs 

efforts in contribution to poverty reduction efforts in Tanzania as outlined by NSGPR. 

 

Financial accountability is one of the critical items for CSOs day to day operations. 

The mismanagement of donor finances has always attracted a number of queries. 

Among the fourteen CSOs studied three do not have staffs who are responsible with 

financial management and control of CSO finances. Those with a specific person 

responsible with financial management and control, their staff have education level 
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from diploma to postgraduate academic qualifications. This study evidences that 

CSOs under this study are knowledgeable on importance of financial issues by 

engaging relevant staff with required qualifications. The challenge to CSOs involved 

in social service provision is to improve performance and accountability both to their 

beneficiaries and to government (Oakley, 2000). Financial audit is one of the 

exercises that need to be carried out routinely at least once a year by an external 

auditor on top of internal auditing.  Six of the fourteen CSOs have never been audited 

during their since they were formed to year 2010. This calls for financial capacity 

building among those CSOs which don’t conduct regular audits. The CSOs have 

many reasons to embrace the issue of accountability. The first one is to stave off 

systems that are costly, and do not speak to the organisational or network learning 

needs. The second is to respond to stakeholders impacted by decisions made by 

CSOs. The third is to improve outcomes. The fourth is to strengthen the role of CSOs 

in service provision (Jordan, 2003). 

 

The CSOs require a careful balance between rights and responsibilities, between the 

entitlement of individuals to come together to pursue their own and the wider 

community’s interests and the right of society at large to have reasonable 

reassurance that such organisations are what they say are and in particular that they 

are not covertly abusing their positions in ways that go beyond the legitimate exercise 

of individual freedom (Fries, 2003). 
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CHAPTER SIX 
 
6.0   Main findings and  recommendations 
6.1  Main findings  
The main objective of this research was to study service provision activities done by 

selected fourteen CSOs and relate them to chosen four management practices 

outcomes in Tanzania. The two objectives and two hypotheses provide the basis for 

presentation and discussion of findings which came out of this study. The main 

findings of this study include: 

 

6.1.1  The role of CSOs in service provision in Tanzania 
The CSOs have a pivotal role to beef up service provision by the government and 

private sectors to spearhead socioeconomic development of Tanzania. This study 

has evidenced such importance by explaining different roles CSOs have been having 

in bringing socioeconomic development in Tanzania. The CSOs have been formed to 

meet social and economic needs of beneficiaries and CSOs covered by this study 

have shown to play important roles by providing social services to their beneficiaries. 

This development partially triggers the rise of CSOs providing community services 

that the state is no longer able to provide (Asia Development Bank, 1999). This 

finding helps to respond to the question that massive increase in the role of CSOs in 

service provision in recent years raises questions about the capacity of CSOs to 

deliver high quality services (Clayton et al., 2000). 

6.1.2   Relation between duration of existence of a CSO and involvement 
in multiple fields 
This study has confirmed findings from previous studies that number CSOs activities 

in Tanzania increased significantly from eighties to nineties. Involvement of CSOs in 

service provision has increased dramatically in recent years, the result of public 

sector reform and government restricting as well as increasing donor support for 

CSOs (Semboja and Therkildsen, 1995). Among the CSOs studied the ones which 

have been on board for more than five years have been seen to operate in 

coordinated multiple fields compared to the CSOs which have been on beard for less 

than five years. The CSOs operating in multiple coordinated fields are better placed 

to address more than one problems faced by project beneficiaries. This finding is 
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consistent with previous authors that CSOs which have been on board for a longer 

period are better equipped to serve communities in multiple fields than those which 

have been serving for shorter periods. 

 

6.1.3  Increased capacity of CSOs in Tanzania 
This study has evidenced increased annual budgets over time among the studied 

CSOs in Tanzania and this is an indication that CSOs’ performance capacity to 

manage projects and finances has improved over time along with increased number 

of projects. The current increased capacity of CSOs addresses the critique regarding 

managerial competence of CSOs to manage projects in Tanzania. The CSOs 

involved in social services provision are faced with the challenge to improve their 

performance and accountability, both to their beneficiaries and to government 

(UNRISD, 2000).  

 

6.1.4  Limited sectors of CSOs’ operations 
Tanzania being one of the least developed countries has many problems impacting 

the poor resource citizens. Agriculture and social services need a special attention to 

be able to get majority of poor Tanzanians out of poverty. This study has indicated 

that ten CSOs address health and only two address agriculture and other social 

services. This calls for broadened scope of CSOs and consider other priority areas 

which are highlighted in Tanzania’s National Strategy for Growth and Reduction of 

Poverty (NSGRP) for rapid socioeconomic development of Tanzania. 

 
 

6.2  Recommendations 
This study is one of a few scholarly attempts to address issues related to the new 

phenomenon of CSOs in Tanzania. This study was not able to exhaust all services 

provided by CSOs in Tanzania; however it is possible to give recommendation based 

on what was covered by this study. 

 

The role of CSOs in socioeconomic development of Tanzania is an important one. 

This study identified a need to monitor and regulate activities of CSOs and ensure 

that diverse problems being faced by majority poor Tanzanians are addressed by 

CSOs. Close monitoring of CSOs activities in Tanzania by state regulatory agencies 
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will make it possible for this objective to be achieved by CSOs getting involved in 

diverse social services provision. This study has proved that social services by CSOs 

are skewed to some aspects and not to some important aspects like agriculture 

which is the major sector to contribute to poverty reduction as highlighted by the 

Tanzania’s National Strategy for Growth and  Reduction of Poverty (NSGPR). 

 

Among the management practices outcomes, organisational sustainability is the 

critical issue in service provision activities among the CSO to ensure continuity of 

services even after donor funding coming to an end. Sustainability is the ultimate goal 

of CSOs operations in Tanzania. This study has identified gaps existing in service 

provision among the CSOs in addressing problems being faced by majority 

Tanzanians. The management practice outcomes are contributed by many factors 

and it is therefore recommended for CSOs to incorporate organisational sustainability 

strategies in their long term plans to ensure service provision activities continue even 

after end of active CSOs funding period. The recommendation is in line with the 

findings by Clayton et al., (2000) who found that one of the critical issues facing 

CSOs is the sustainability of service provision where as the state is able to generate 

a basic level of finding from taxation – however this may be CSOs are usually 

dependent on grants and contracts. There has been increasing pressure from 

international donors for CSOs to show that their interventions are sustainable. 

 

This study covered fourteen CSOs located in ten out of twenty six regions in 

Tanzania. It is strongly recommended to do a more comprehensive study of CSOs 

service provision to address more issues and cover bigger geographical areas so 

that more than the service being provided by CSOs under this study. This will help 

advise CSOs on how better they can serve majority poor Tanzanians in future and 

identify areas which need special emphasis in future. 
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CHAPTER EIGHT 
 

8.0  Appendices 
 
Appendix 1: The questionnaire used in this study 
 

1.0 Organisational profile  

1.  Full name of organisation   

2.  Acronym (Where applicable)  

3.  Name of person filling this 
questionnaire 

 

4.  Position of the person filling 
this questionnaire 

 

5.  Postal address of your 
organisation  

 

6.  Telephone number  

7.  E-mail Address  

8.  Fax number   

9.  Name of key contact person 
for your organisation 

 

10.  Position of key contact person   

11.  

 

Physical location of your head 
office  

Town: 

 

Building:  

 

Street:  

 

12.  

 

Physical location of your 
organisation’s branch offices 
(if any) 
Office 1 

District & Town: 

Building:  

 

Office 2 District & Town: 

Building: 
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Office 3 District & Town: 

Building: 

 

13.  Regions and districts where 
your organisation has 
implemented a project in the 
last 3 years  (please use a 
separate sheet if required, but 
make sure you include the 
name of your organisation on 
any additional sheets and the 
number of the related 
question)  

Region  Districts 

  

  

  

  

  

  

  

  

  

14.  Target population (socio-
economic) for 
education/public awareness 
programmes conducted in the 
past 

(Circle as appropriate / you 
may circle more than one 
option) 

a. Urban population 

b. Rural population 

c. Business 
people/traders 

d. Teachers 

e. Local opinion 
leaders 

f. Youth in school 

g. Youth out of 
school 

h. Women group 
leaders 

i. Farmers 

j. Pastoralists 

k. Agricultural Workers 

l. Industrial Workers 

m. Community Workers 

n. Civil Servants 

o. Elected Leaders 

p. People with disability  

q. Refugees 
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15.  List the project themes or 
topics your organisation has 
addressed in the past (Circle 
as appropriate / you may 
circle more than one option) 

a HIV/ADS 
prevention 

b HIV/ADS 
counselling and 
testing 

c Support PLHA 

d Malaria prevention 

e Reproductive 
health 

f OVC support 

g Human rights 

h Good Governance 

i Workers rights 

j Para-legal 
education 

k Sexuality 
education 

 

l Conflict resolution/peace 
building 

m Business and enterprise 
skills 

n Gender awareness 

o Leadership 

p Anti-corruption 

q Agriculture and Food 
Security 

r Children’s rights 

s Women rights  

t Access to Justice 

u Environmental rights 

v Public Health Education 

w Environmental Conservation 

x Youth education 

 
 
 
2.0 Background information  
 
16. Is your organisation registered? 

 
a) Yes   b) No 

 
17. If yes under which legislation is your organisation registered? 
 

a) Societies ordinance   b) Companies ordinance  

b) Trustees ordinance   c) Zanzibar NGO Act 

c) National NGO             d) Other, Specify _______________________________ 
 
18. In which year was your organisation registered?  ________________________________ 
 
19. In which year did your organisation start activities? ______________________________ 
 
 
 
20. If you are an umbrella organisation, how many organisations are your members? 

_____________ 
 

 

21. What is the mission statement of your organisation_____________________________ 
 

22. What is the vision statement of your organisation________________________________ 
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3.0 Governance and management  
 
23. Does your organisation have a board of directors or executive committee or board of 

trustees? 
 

a) Yes  b) No  c) Other 
__________________________________ 

 
24. How often does the above board / committee meet? 

a) Quarterly   b) Every six months c)
 Once a year 

d) Does not meet e) Other, Specify __________________________ 

 

31. How many members of the board are not full time employees of your organisation _____ 
 
31. How many members of the board are full time employees of your organisation ________ 
 
32. Who chooses board members______________________________________________ 
 
33. How long does the board serve before nomination of the next board team___________ 
 
34. Who chooses board chair_________________________________________________ 
 
35. Any enumeration / salary given to board members and how regular_________________ 
 
36. What is the general function of the board_____________________________________ 
 
37. How many staff comprise the management team_______________________________ 
 
38. How regular does the management team meets________________________________ 
 
39. What is the general function of the management team___________________________ 

 
 

40. Please list the management board / committee members of your organisation? 
 

Name Profession Sex Position in the 
board 

Number of 
years on the 

board 

Contact Tel. 
Number 
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Name Profession Sex Position in the 
board 

Number of 
years on the 

board 

Contact Tel. 
Number 

      

      

      

      

      

 
 
4.0 Human and physical resources   
 
41. How many employees does your organisation have? ____________________________ 
 
42. How many of your employees work full time? __________________________________ 
 
43. How many of your employees work part time? __________________________________ 
 
44. How many of your employees are volunteers? __________________________________ 
 
 
45. List the names of the senior staff members of your organisation in the table below: 
 

Name of core/senior staff 
members 

Position in the 
organisation 

Highest 
Qualification 

Number of 
years in the 
organisation 

    

    

    

    

    

    

    

    

    

    

 
 

46. Do you evaluate the performance of your staff? (Circle as appropriate) 
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a) Yes  b) No 
 

47. How do you carry out the staff performance evaluation? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
 
.  
 
5.0 Resource mobilisation and management  
 
48. What was your annual income (donor funds) for the past five years?  
 
 

Year Amount (in TShs) 

2009  

2008  

2007  

2006  

2005  
 
 
50. What is the source of funding for your organisation’s projects or activities in the last five 
years (2005 to 2009) Indicate all the sources of funding for your projects / activities. 
 

Name of the 
organisation 

from which you 
received  funds 

Year(s) 
covered 

by 
funding 

Amount 
(indicate 
currency) 

Project/Activity 
funded 

Contact person in 
the funding 

organisation and 
contact details 

     

     

     

     

     
 
 
51. When was your organisation last audited? ____________________________________ 
 

 
52. Do you have an employee who is responsible for financial management and accounting? 
 

a) Yes b) No 
 
53. If yes, indicate the name(s) and position or job title and academic and professional 
qualifications of the person(s)? 
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Name & Position of Finance Officer 1.  

Highest Academic qualifications   

Highest Professional qualifications   

Name & Position of Finance Officer 2.  

Highest Academic qualifications   

Highest Professional qualifications   

Name & Position of Finance Officer 3.  

Highest Academic qualifications   

Highest Professional qualifications   

 
 
6.0 Development project and activities  
  
54. What development projects has your organisation carried out during the last four years?  
 

Year Project 
Name 

Region District Impacts realized 

2009     

2008     

2007     

2006     

2005     

 
 
 
6.0 Networking and collaboration 
 
55. Do you work with any other organisation to implement your project activities? 
 
 a) Yes   b) No 
 
56. If yes, list the organisations, where you worked with them and what they did. 

 
Organisation Region/District What organisation did 

   

   

 
57. Is your organisation a member of a network?  
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 a) Yes  b) No 
 
58. If yes, list the networks your organisation belongs to? 
 

a. _______________________________________________ 

b. _______________________________________________ 

c. _______________________________________________ 

d. _______________________________________________ 

 
7.0 Educational Materials  
 
59. List all the awareness / education materials you have been using and the name of the 
author/organisation that produced it. 

a. ____________________________________________________________ 

b. ____________________________________________________________ 

c. ____________________________________________________________ 

d. ____________________________________________________________ 

 
8.0 Project implementation and monitoring strategies  

 
60. Describe briefly the methods you use to mobilise people to attend your activities?  

   
_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

 
61. How do you monitor whether your activities are taking place as you planned? 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 
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I confirm that the information provided in this questionnaire is a true reflection of the 
operations of my organisation. 
 
Name:  ___________________________________________________ 
 
Signature: ___________________________________________________ 

 
Date:     _____________________________________ 
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Appendix 2: The list of CSOs covered by this study 

No Name Office 
Location 

Region Districts 

01 Magu Poverty Focus on 
Older People Rehabilitation 
Centre (MAPERECE) 

1. Magu - Mwanza  Mwanza Magu 
Misungwi 
Kwimba 

Shinyanga Kishapu 
Bariadi 

02 Women Wake Up 
(WOWAP) 

1. Dodoma Town 
2. Tanga Town 

Dodoma Kondoa 
Mpwapwa 
Kondoa 
Mpwapwa 
Bahi 
Chamwino 

Tanga Handeni 
Kilindi 

03 Ruvuma Orphans 
Association (ROA) 

1. Songea Town 
2. Mbinga Town 

Ruvuma  Mbinga 
Tunduru 
Namtumbo 
Songea 

04 Ant Female Genital 
Mutilation Network 
(AFNET) 

1. Manyoni Town 
2. Dodoma Town 

Singida Iramba 
Manyoni 
Singida Rural 
Singida urban 

Dodoma Dodoma 
05 Dodoma Islaah Education 

Foundation (DIEF) 
1. Dodoma Town Dodoma Dodoma 

06 Miyuji Cheshire Home 1. Dodoma Town Dodoma Dodoma  
07 Better Life 1. Dodoma Town Dodoma Dodoma  
08 Southern Highlands 

Senility Organisation 
(SHISO) 

1. Iringa Town 
2  Njombe Town 

Iringa Iringa Urban 
Iringa Rural 
Njombe 
Kilolo 

09 Makete Support for People 
Living With HIV and AIDS 
(MASUPHA) 

1. Makete Town Iringa Makete 

10 Jipeni Moyo Women and 
Community Organisation 
(JIMOWACO) 

1. Kisarawe Town 
2. Mkuranga Town 

Coast Kisarawe 
 Mkuranga 

11 Tanzania Home 
Economics Association 
(TAHEA) 

1. Iringa Urban 
2. Mufindi Town 
3. Makete Town 
4. Iringa Rural 

Iringa Mufindi 
Makete 
Iringa Rural 
Ludewa 
Njombe 

12 Milo Sayuni Orphanage 
(MISO) 

1. Ludewa Town Iringa Ludewa 

13 Care for People Initiative 
Project (CAPIP) 

1. Mpanda Town Rukwa Mpanda 
Tabora  

14 Umoja wa Maendeleo wa 
Sekta Isiyorasmi Tegeta 
(UMASITE) 

1. Kinondoni Dar es salaam Kinondoni 
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