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Abstract: Inequality is a complex issue and an integral part of the 

sustainability challenge. This research examines how social entrepreneurs 

(SE) can be catalysts to increase equality in South Africa. In order to 

navigate through the complexity of inequality within this context, the 

authors designed a conceptual model. The Framework for Strategic 

Sustainable Development (FSSD), based on Strategic Sustainable 

Development (SSD) concepts, such as backcasting and systems thinking, 

was incorporated into the research to ensure a systematic and 

comprehensive link to sustainability. The FSSD and the conceptual model 

assisted in exploring how social entrepreneurship could be a strategic 

approach to increase equality in South Africa, and in turn, help to open the 

social trap and contribute towards creating a more sustainable society. 

During the research process, the researchers identified nine high impact 

areas that could be addressed by SE and other stakeholders. These include: 

awareness; attitude and mind-set; a shared understanding; government 

support; education and training; economic environment; financial 

sustainability; social and physical infrastructure; and collaboration and 

asset sharing. The aim of these high impact areas is to help foster social 

entrepreneurial development and guide SE in strategically increasing 

equality in South Africa.  

Keywords: Social Entrepreneurship, Inequality, South Africa, Social 

Trap, Sustainability, FSSD. 
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Executive Summary 

Introduction 

Society within the Biosphere and the Sustainability Challenge  

The biosphere and its subsystem, society, together are highly complex, 

interconnected, nested systems. They are key components in understanding 

the Earth system where a shift or change in one system may have 

unpredictable and multiple effects on the others. Current unsustainable 

human activities, such as destroying forests and natural habitats, are 

degrading the socio-ecological system at an alarming rate. The effects from 

such problems are systematic, where the consequences are increasing over 

time. Due to systematic errors in societal design, society is now facing a 

global sustainability challenge. In order for current and future generations 

to be able to meet their basic needs, and shift from a current unsustainable 

society to a sustainable one, it will require a serious behavior change from 

all of humanity. 

 

The Framework for Strategic Sustainable Development (FSSD) was 

specifically designed to help plan, organize and help address the 

complexities of the sustainability challenge, with sustainability in mind. It 

is built on concepts such as systems thinking (understanding systems and 

their behavior as a whole) and backcasting (a planning method whereby 

envisioning the ideal future of a sustainable society, one is able to access 

where they are today and plan strategically for how they may fill the gap 

between the current reality and the sustainable envisioned future). Actions 

must be conducted within the four sustainability principles (SPs) that are 

founded upon scientific laws, to guide the redesign of society strategically. 

 

We employed the FSSD to ask ourselves key questions and identify next 

steps for sustainability in the context of South Africa. South Africa faces 

massive societal challenges due to widespread inequality and large-scale 

mistrust. This has helped shape its current reality of inequality.  
 
South Africa and Inequality 

Emerging from an apartheid era of deep-rooted racial segregation, South 

Africa has reduced its level of poverty, yet increased its level of inequality, 

currently ranking as the third most unequal country in the world. Inequality 

can be seen as a complex issue that is interconnected to components such as 
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social trust and social capital, all of which directly affect social 

sustainability. In societies with high rates of inequality, one can observe 

low levels of trust at both the individual and societal level. The social trap, 

with distrust as a key element, can be defined as “a situation where 

individuals, groups or organizations are unable to cooperate owing to 

mutual distrust and lack of social capital, even when cooperation would 

benefit all” (Rothstein 2005, i). Through our exploratory research, the 

authors argue that South Africa has a closed social trap that must be opened 

in order to become more equal, trustworthy, and in turn, more sustainable.  

Currently, there are governmental and other stakeholder efforts, such as 

NGOs, that attempt to tackle such large-scale societal challenges. The 

South African government has a list of priority areas as well as a National 

Framework on Sustainable Development to help combat societal issues, yet 

even in the midst of these efforts significant improvements cannot be seen 

indicating that they are not sufficient on their own. This highlights the need 

for an additional approach that can provide insightful, well-informed and 

collaborative solutions to solving societal challenges that underpin 

inequality. In this study, social entrepreneurs (SE) are suggested as a 

strategic approach to increase equality in South Africa. 

 
Social Entrepreneurship as a Strategic Approach  

The social entrepreneurship definition used in this study is as follows: 

“activities developed by individuals or groups of people to create, sustain, 

distribute and/or disseminate social or environmental value in innovative 

ways through enterprise operations in their societies” (Granados, Hlupic, 

Coakes and Mohamed 2011, 198). Social entrepreneurs (SE), by definition, 

are creating social and environmental value in society. Their not-for-profit 

business model and bottom-up approach make them unique and 

instrumental in addressing social and environmental issues more effectively 

than the above mentioned stakeholders working in isolation. Due to the 

severe complexity of inequality, which consists of several supporting 

pillars, a conceptual model was designed by the research team and used to 

identify the most relevant pillars. For the purpose of this study, inequality 

has been categorized by two main pillars, namely, economic inequality and 

inequality of opportunity. These two pillars were further sub-divided into 

three subsequent categories to represent the ones most upstream for South 

Africa. Under economic inequality, there is unemployment; under 

inequality of opportunity, there is social exclusion and a lack of access to 

health, education and resources. This model has been used to help structure, 

analyze and interpret our data. 
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In addition to the theoretical frameworks, we were also inspired by the 

many success stories and best practices of SE in South Africa today. From 

this, the research team constructed a primary research question, asking: 

“How can social entrepreneurship be a strategic approach to increase 

equality in South Africa?” To answer this question, four secondary 

questions were asked in order to determine the current reality, external 

enabling factors and barriers, and the key stakeholders and their potential 

roles in social entrepreneurial development. 

 

Research Methodology  

After defining the primary and secondary research questions, we developed 

a research methodology using Maxwell‟s research design model. This was 

an iterative process where all phases of the research were intrinsically 

linked and constantly reassessed. Data was gathered in a variety of ways, 

beginning with literature review and exploratory interviews. Further data 

was subsequently collected through surveys, structured interviews, and 

relevant case studies, all within South Africa; these three methods were 

employed to ensure triangulation and increase validity. This also enabled 

the collection of rich and diverse information, some of which was not 

revealed during the literature review phase. Data was then categorized 

through the lens of the conceptual model, which enabled a thorough data 

analysis process to extract and organize results.  

 

Validity of our results was ensured through a peer review process to 

minimize biased information emerging in the research. Data was gathered 

across several provinces of South Africa from both males and females and 

within a wide age range. However, the sample size remained small due to a 

low response rate from both experts and SE. Although a large number 

people were contacted as potential participants, many were unavailable to 

due to timing constraints or prior commitments. Additionally, 

communicating with grass roots SE proved difficult due to a lack of 

available contact information. Other methodological limitations included 

the geographical distance between South Africa, the research area, and 

Sweden, where the researchers reside. This prevented greater access to a 

larger sample group and a lost opportunity of building relationships and 

developing trust with potential participants. 

 



  vii 

Results  

The data collected by various research methods has been categorized 

through the lens of our conceptual model. All of our identified pillars of 

inequality are stated explicitly and the corresponding data was placed under 

each relevant sub-category after being coded. The results provide insights 

on the current reality of SE in South Africa and the external enabling 

factors and barriers that help to reach or prevent their success. Furthermore, 

our sample group helped us identify key stakeholders as well as the 

potential roles and actions they may take to foster SE development. All of 

the data gathered was then placed into a matrix to assess the themes, trends 

and relationships among and within the identified areas. This contributed to 

the discussion chapter where the data was analyzed and interpreted. Our 

findings indicate there are many challenges and opportunities for SE to 

increase equality in South Africa. For instance, networking and business 

management skills were identified as key factors for social entrepreneurial 

success; training and education appeared as both enablers and barriers; and, 

the current legal structure appeared as one of the strongest barriers for SE 

growth and development.  

 

Discussion  

In this chapter we interpreted the dataset. Commonalities, recurring terms 

and relationships among and between different aspects emerged. In the first 

part of this chapter, data was interpreted by answering the secondary 

questions. Connections were drawn between the amalgamated data. 

Although validation for our conceptual model occurred, additional and 

unexpected aspects were identified that could also be incorporated in future 

research. 

In the second part of this chapter, concepts such systems thinking and the 

governance of the commons, within a broader Strategic Sustainable 

Development (SSD) approach were used to ask ourselves key questions that 

ultimately led to the devising of nine high impact areas. These areas are 

where SE and other stakeholders can play a strategic role to increase 

equality in South Africa, especially if trust, dialogue and collaboration are 

built among the stakeholders. These high impact areas include physical and 

social infrastructure, awareness, collaboration and asset sharing, 

government support, a shared understanding, training and education, 
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attitude and mind-set, financial sustainability, and the economic 

environment. Under these high impact areas, actions are suggested that can 

be implemented by various stakeholders to assist SE in their ventures and in 

turn work towards a sustainable society.  

 

Another key finding was the psychological component of inequality, 

namely, the sentiment that owning less generates a feeling of less self-

worth, and in turn, stifled ambition. These aspects should be taken into 

consideration when constructing a conceptual model of inequality so that a 

„cognitive element‟ is included and addressed in the theoretical framework 

in future research.  

 

Although SE hold the potential to increase equality in South Africa on their 

own, they cannot do so indefinitely without the collaboration of institutions, 

such as the government. Impartiality, transparency and dialogue among 

institutions and their stakeholders are key to building trust and opening the 

social trap from the top down. Collective knowledge between top-down 

agencies and bottom-up approaches that is consistently built upon over time 

is one way to develop mutual trust and inspire the government to mobilize 

its funds to support SE. 

 

There are examples in history where countries, such as Sweden, have 

transitioned from a closed social trap to an open one through what is 

deemed as a „big bang‟ approach. This sheds light on the possibility for 

South Africa to also accomplish this if they too, for example, engage in 

more structured, impartial and transparent relationships among various 

stakeholders at a dramatically quick and abrupt pace.  

 

Conclusions 
 

Findings of our research have shown that SE can be a strategic approach to 

increase equality in South Africa by carrying out actions from the above-

mentioned high impact areas. One of the key findings includes multi-

stakeholder engagement since the influence of SE on increasing equality 

could be greater in both strength and impact if fostered by cooperation and 

collaboration. Also, governing the commons, including farmland and lakes, 

was shown to be an overlooked priority by stakeholders, though it is 

necessary for sustainability. Fostering multi-stakeholder engagement and 

governing the commons are just two examples of how SE can potentially 

contribute to social and environmental sustainability.  
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Glossary 

Access: The ability, right, or permission to approach, enter, speak with, or 

use. 

Apartheid: A system of racial segregation and political and economic 

discrimination against the non-European groups in South Africa ending in 

1994.  

Backcasting: An approach devised by John Robinson used for planning in 

which a successful outcome is envisioned for the future, followed by the 

question: “what do we need to do today to reach that successful outcome?” 

Biosphere: The biological component of the Earth system, which also 

includes the lithosphere, hydrosphere, atmosphere and other "spheres". The 

biosphere includes all living organisms on Earth and all organic matter they 

produce. 

Complex system: A system where the behaviour cannot be predicted or 

fully understood by analyzing the components separately. The interactive 

elements behave nonlinearly, with minor changes to one part possibly 

having significant consequences on another.   

Dynamic equilibrium: A state where a system oscillates irregularly on a 

short time frame, but within rather defined bounds and with some regularity 

over longer time frames.  

Framework for Strategic Sustainable Development (FSSD): A unifying 

framework, created by Karl-Henrik Robèrt, describes a generic five level 

framework used to understand and plan progresses towards a sustainable 

society using backcasting from sustainability principles to prioritize 

strategic actions. 

Income inequality: The unequal distribution of household or individual 

income across the various participants in an economy.  

Informal economy: A part of an economy that is not taxed, monitored by 

any form of government, or included in any gross national product, unlike 

the formal economy. 

http://en.wikipedia.org/wiki/Racial_segregation
http://en.wikipedia.org/wiki/Racial_segregation
http://en.wikipedia.org/wiki/Racial_segregation
http://en.wikipedia.org/wiki/Racial_segregation
http://www.eoearth.org/article/Atmosphere_layers
http://www.eoearth.org/article/Atmosphere_layers
http://www.eoearth.org/article/Organism
http://www.eoearth.org/article/Organism
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Nonlinearity: A situation that has a disproportionate cause and effect 

relationship. 

Planetary boundaries: The central concept in an Earth system framework 

proposed by several esteemed scientists led by Johan Rockström and Will 

Steffen from the Stockholm Resilience Centre. They define a “safe 

operating space for humanity” for the international community, including 

governments at all levels, international organizations, civil society, the 

scientific community and the private sector, as preconditions for sustainable 

development.  

Social capital: Actual or potential assets embedded in relationships among 

individuals, communities, networks and societies.   

Social entrepreneurship: Activities developed by individuals or groups of 

people to create, sustain, distribute and/or disseminate social or 

environmental value in innovative ways through enterprise operations. 

Social exclusion: the failure of society to provide certain individuals and 

groups with those rights and benefits normally available to its members  

Social trap: A situation, theorized by Bo Rothstein, where individuals, 

groups or organizations are unable to cooperate owing to mutual distrust 

and lack of social capital, even when cooperation would benefit all. 

Society: The global social system and physical infrastructure that humans 

have created, in part to meet individual and collective needs.  

Socio-economics: A contemporary practice that considers behavioural 

interactions of individuals and groups through social capital, social markets 

and the formation of social norms.  

Socio-ecological system: A system that consists of a 'bio-geo-physical' unit 

and its associated social actors and institutions. They are complex and 

adaptive and limited by spatial or functional boundaries surrounding 

particular ecosystems. 

Stakeholder: A person, group, organization, or system that affects or can 

be affected by an organization's actions.  

http://en.wikipedia.org/wiki/Causality
http://en.wikipedia.org/wiki/Environmental_science
http://en.wikipedia.org/wiki/Will_Steffen
http://en.wikipedia.org/wiki/Will_Steffen
http://en.wikipedia.org/wiki/Sustainable_development
http://en.wikipedia.org/wiki/Sustainable_development
http://en.wikipedia.org/wiki/Social_capital
http://en.wikipedia.org/wiki/Social_norms
http://en.wikipedia.org/wiki/Complex_system
http://en.wikipedia.org/wiki/Adaptive_system
http://en.wikipedia.org/wiki/Ecosystem
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Sustainability principles (SPs): Four basic principles that must be met in 

order to achieve a sustainable society, underpinned by scientific laws and 

knowledge.  

Tragedy of the commons: A concept where commonly owned resources, 

also referred to as the commons, tend to be overused because management 

responsibility is shared and cannot be traced to any one individual. 
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1 Introduction 

1.1 Background 

1.1.1 Earth as a Complex System 

Earth, the planet in which humanity and all living organisms inhabit, is 

considered a complex system. According to Meadows (2009), a complex 

system refers to a grouping of various components that are both 

interconnected and interdependent in such a way that they produce a 

characteristic set of behaviours. Our planet can be defined as such, as it 

contains various elements and subsystems. The way in which these 

subsystems, for example the ecosystem, the biosphere, and the 

socioeconomic systems are structured and interact with each other non-

linearly, therefore can create unpredictable and often abrupt effects that 

foster complexity (Norberg and Cumming 2008). Complexities in natural 

systems may influence small changes in one part and have cascading effects 

on others, and in turn, aggravate imbalances.  

Governed by the 

laws of 

thermodynamics, the 

biosphere is one of 

the main components 

of the Earth‟s system, 

which is finite, non-

growing and closed, 

with the exception of 

the input and output 

of solar energy (Daly 

2007). In other 

words, our planet is 

an open system to 

energy flows, yet 

closed to matter. 

Therefore, one may conclude that the resources in this planet are finite. The 

biosphere plays a vital role in supporting living organisms, including 

human beings and the subsystem that they have created, known as society. 

Collectively, the biosphere and society form the socio-ecological system 

Figure 4.1. A Simplified Overview of Society within 

the Biosphere (The Natural Step 2008) 
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(see Figure 1.1). Within this system, current and future generations have 

basic human needs that must be met in order to survive. Any subsystem 

within the Earth‟s boundaries, such as society, the human population, or the 

economy must at some point cease growing and adapt itself to a dynamic 

equilibrium, similar to a steady-state (Daly 2007). In the case that society is 

not in a state of dynamic equilibrium with the biosphere, significant 

imbalances result and may cause unpredictable and often harmful effects.  

The twentieth century has been a time of enormous change. The human 

population is now approximately seven billion (US Census Bureau 2012), 

“the world‟s energy use increased thirteen to fourteen fold, fresh water use 

increased nine fold, and the irrigated areas by fivefold. Humankind used 

more energy in the twentieth century than in all preceding human history 

put together. The seas surrendered more fish in the twentieth century than 

all previous centuries, and forest and woodland area shrank by about 20%, 

accounting for perhaps half the net deforestation in world history” (Goudie 

2006, 19). These trends, a result of human manipulation of the environment 

in the modern era, are leading to a worrying and uncertain future. 

 

Interactions within the 

socio-economic system 

can be explained 

scientifically through 

the Earth‟s boundaries. 

Based on current 

research by 28 

internationally 

renowned scientists and 

developed at the 

Stockholm Resilience 

Centre, „planetary 

boundaries‟ were 

constructed to define a 

“safe planetary 

operating space that 

will allow humanity to 

continue to develop and 

thrive for generations to 

Figure 1.2. Nine Planetary Boundaries 

(Stockholm Resilience Center 2009) 
Figure 1.5. Nine Planetary Boundaries 

(Stockholm Resilience Center 2009) 
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come” (Rockström et al 2009). As shown in Figure 1.2, the nine 

boundaries, namely: climate change, ocean acidification, chemical 

pollution, stratospheric ozone depletion, biogeochemical flow boundary 

(nitrogen and phosphorus cycles), global freshwater use, change in land 

use, biodiversity loss and atmospheric aerosol loading are representing the 

safe planetary operating spaces.  

Needs and demands from society are putting immense pressure on some of 

these boundaries. Climate change, biodiversity loss and nitrogen input to 

the biosphere have already been transgressed and are being exacerbated by 

the planet‟s growing population. Climate change, for example, is directly 

affected by the systematic increase of greenhouse gases emitted as a result 

of human activity, including burning fossil fuels and deforestation, and 

contribute to a warming effect (IPCC 2012). This effect can be attributed to 

a rise in sea levels, extreme events and shifts in rainfall patterns (Steffen et 

al 2011), causing such effects as desertification and droughts. Biodiversity 

is another example of a transgressed boundary. Currently, the global 

extinction rate of species exceeds Earth‟s natural rate of regeneration, 

resulting in a global loss of biodiversity (Rockström 2009).  

This relates back to the issue of complexity and how the boundaries are 

interconnected and influence one another. “Transgressing one or more 

planetary boundaries may be deleterious or even catastrophic due to the risk 

of crossing thresholds that will trigger non-linear, abrupt environmental 

change within continental to planetary-scale systems” (Rockström 2009, 

32). Due to such potentially disastrous effects, one may easily understand 

why society must urgently change its current unsustainable behaviour and 

embark upon more sustainable and conscientious actions. 

1.1.2 Sustainability Challenge 

Since the biosphere is a finite system with planetary boundaries, population 

growth and the unsustainable ways that society interacts with the biosphere 

in order to satisfy human needs and wants, is currently unable to be 

maintained, and is resulting in a number of pressing challenges. “An 

unprecedented set of warnings is being conveyed to those who are paying 

attention: climate change, species extinction, violent conflict, deteriorating 

physical and mental health, increasing inequalities in wealth” (Merkel and 

Litten 2007, 10). These grave consequences are threatening humankind to 

meet their needs.  

http://www.ecologyandsociety.org/vol14/iss2/art32/main.html
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According to Max-Neef (1991), there are nine basic human needs that are 

both necessary and equal for human development, they include: 

subsistence, protection, affection, understanding, participation, idleness, 

creation, and freedom. When these human needs are not satisfied 

adequately they can lead to multiple poverties within society, which can be 

considered part of what is termed „the sustainability challenge‟. 

Components of the sustainability challenge are connected to each other in 

complex ways and contribute to the systematic weakening of humankind‟s 

ability to support civilization (Robèrt 2000). As mentioned above, some of 

the planetary boundaries have already been transgressed, while others are 

being threatened by unsustainable human activities. Also, with a growing 

population of approximately seven billion people, the demands for products 

and services are putting an increasing amount of pressure on the earth‟s 

natural resources. This phenomenon can be represented by a funnel 

metaphor (Figure 1.3) where the walls are narrowing to symbolize the 

economic, social and environmental pressures that are increasing on society 

while the natural resources and ecosystems are diminishing (The Natural 

Step 2011). Consequently, the room to manoeuvre around these challenges 

and remain a resilient society is systematically decreasing. 

 

 

 

Figure 1.3. The Sustainability Challenge Represented by a 

Funnel Metaphor (The Natural Step 2008) 
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As illustrated above in Figure 1.3, there is a compelling need to redesign a 

more sustainable society and fundamentally alter the relationship between 

human beings and the earth. This requires a shift from this current 

unsustainable path down the funnel towards a more sustainable society 

where the walls begin to open. Since current trends of unsustainability are 

due to poor societal design, there is a sense of optimism that may be felt for 

achieving a more sustainable society in the future if principles for 

sustainability are implemented during redesign. All actors in society must 

carry out collaborative and strategic actions in order to slow the pace of the 

above trends; if this is not done, the effects will only become more acute 

and repercussions more severe over time. Now more than ever there seems 

to be a need for global-scale solutions that transcend national boundaries 

and cultural divides (Svedin 1998). 

1.1.3 Sustainable Society  

In order to redesign society and achieve sustainability, scientific consensus 

building led to the creation of four sustainability principles (SPs) to be 

followed collectively, where nature is not subject to systematically 

increasing…  

i) …concentrations of substances extracted from the Earth‟s crust 

(such as heavy metals extracted through mining, and replacing 

ones that are scarce in nature, such as cadmium, with the use of 

more abundant metals.) 

ii) …concentrations of substances produced by society (such as 

plasticizers and CFCs, and replacing chemicals that are 

relatively persistent and foreign to nature with more 

biodegradable chemicals) 

iii) …degradation by physical means (replacing materials from 

poorly managed ecosystems and mining areas where natural 

systems are not restored after mine decommissioning with 

materials from well-managed ecosystems and mines) and, in that 

society… 

iv) people are not subject to conditions that systematically 

undermine their capacity to meet their needs (narrowing 

rationales for meeting market needs with a wider humanized 

perspective given human needs at the global scale) (Ny et al. 

2006, 64-65).    
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These principles may be defined as factors of success for creating a 

sustainable society. By envisioning a sustainable society aligned with these 

principles, one is able to build a vision of success for the future, then 

backcast by asking themselves, “where we are today and what actions can 

be taken in order to become sustainable?” Backcasting is particularly useful 

when the problem is complex, when there is a need for major change, when 

dominant trends are part of the problem, and/or when the problem to a great 

extent is a matter of externalities (Dreborg 1996). This suggests how 

backcasting can been used as an important approach in planning for 

sustainability.  

1.1.4 Framework for Strategic Sustainable Development (FSSD) 

Backcasting from sustainability principles is embedded into a strategic 

planning approach, called the Framework for Sustainable Development 

(FSSD). FSSD is a unifying framework that is used to better understand and 

structure the sustainability challenge. A comprehensive understanding of 

the sustainability challenge with the help of a systems thinking approach
1
 

contributes to its successful planning process (Robèrt 2000). Since it allows 

for a structured overview, it can be used for any system and by any 

organization to help decision makers design strategic solutions.  

FSSD provides an interactive five level design process that comprises the 

systems level, which assesses society within the biosphere, through to the 

tools level, which identifies practical tools necessary to carry out prioritized 

actions
2
 to strategically reach success in the system (see Figure 1.4).  

In this study, the FSSD has been used as a lens throughout the research 

process to understand the complexities within the relationships in the given 

system. The integration of this framework will add a strategic approach to 

the research.  

  

                                                 

1
 A practice of thinking that takes a holistic view of complex events or phenomenon. 

2 Devised by Karl-Henrik Robèrt, prioritized actions refer to actions that have been cross-checked 

against a set of criteria known as the three prioritization questions: does the action lead in the right 

direction; can it serve as a flexible platform for future improvements; and, does it provide sufficient 

return on investment. 



7 

 

 

 

1.2 South Africa 

1.2.1 Historical Background and Current Reality 

Based on the above sustainability principles and guidelines, almost no 

country is exempt from the sustainability challenge or can be labelled as 

completely sustainable. South Africa is no exception where consequences 

of moving towards the narrowing funnel walls are becoming increasingly 

severe and the need to find sustainable solutions is becoming more urgent. 

South Africa is defined as an emerging economy with an estimated 

population of 49 million people and a gross domestic product (GDP) per 

capita
3
 of $11,000 (CIA 2011). It has a well-developed and diversified 

economy and infrastructure, bountiful mineral resources, a rich 

biodiversity, independent media, and a fully democratic government (De 

Lange 2000).  

South Africa transitioned to a constitutional democracy in 1994 from the 

apartheid era, a legacy of polarization and exclusion, where (black) local 

people suffered supreme injustices in almost every respect. These injustices 

                                                 

3
 GDP per capita is often the indicator used to determine a country's standard of living. 

Figure 1.4. Framework for Strategic Sustainable Development (The 

Natural Step 2011) 

http://en.wikipedia.org/wiki/Per_capita
http://en.wikipedia.org/wiki/Standard_of_living
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ranged from confiscation of their assets, including their land, to being 

subject to distorted economic markets and social institutions through racial 

discrimination, which often resulted in violence and destabilization (Adato, 

Carter and May 2006). Due to this complex history of oppression, 

institutionalized violence, and diverse social fabric, South Africa is 

moulded into what it is today as a present state of increasing inequality   

(The World Bank 2011).  

In a post-apartheid era, also described as a period going through economic 

growth (The World Bank 2011), one might assume that such conditions of 

inequality would decrease. However, even though the income poverty has 

decreased (The World Bank, 2011), the country still continues to face a 

great deal of societal issues including the poor‟s limited access to basic 

services and economic opportunities. As stated in the Poverty and 

Inequality Report (2011), South Africa reflects two economic extremities.  

One is a world that is populated with the majority of the black South 

Africans who have a Human Development Index (HDI
4
) similar to 

Zimbabwe (0.376), where most households are defined in terms of either 

relative or absolute poverty
5
. The second economic extreme includes a 

world of white South Africans with an HDI similar to that of Italy (0.874) 

(UNDP 2011). The Gini coefficient
6 

is an indicator of inequality, which 

currently stands at 0.65 for South Africa, which makes it the third highest 

country for inequality (CIA 2011).  

In addition to the high levels of inequality, there is a high rate of 

unemployment, which was significantly worsened as a result of the sharp 

economic decline in 2008, causing approximately 900,000 people to lose 

their jobs (National Strategic Planning 2009). Statistically, 25.2% of people 

is South Africa remain unemployed (Statistics South Africa 2012). Due to 

this staggeringly high rate, there continues to be a large discrepancy in 

income, which can be closely linked to a high prevalence of poverty 

                                                 

4
 A tool created by the United Nations used to rank countries social and economic development. 

5
 Relative poverty measures the extent to which a household's financial resources falls below an 

average income threshold for the economy; absolute poverty measures the number of people living 

below a certain income threshold or the number of households unable to afford certain basic goods 

and services. 
6
 The most commonly used measure of inequality. The coefficient varies between 0, which reflects 

complete equality, and 1, which indicates complete inequality. 
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(UNECA 2005). As a result, there is steeper competition for existing 

natural resources among different groups of people, and often due to 

necessity, those who are unemployed tend to live more for the present day 

instead of conserving resources for their future or future generations. There 

is a clear link between social and ecological sustainability, particularly for 

social groups or communities that are dependent on ecological and 

environmental resources for their livelihoods (Adger 2000). 

1.2.2 Social Trap 

Evidence has shown that some individuals deplete commonly held and 

limited resources to serve their own self-interests faster than the time it 

takes to replace them, and as a result, compromise current and future 

generations‟ ability to meet their needs. Ecologist Garrett Hardin (1968) 

describes this dilemma as the „tragedy of the commons‟ arguing that 

positive short-term gain (often involving the over-exploiting of resources, 

such as overfishing or overgrazing) has an overall long-term loss for 

society. Building upon the tragedy of the commons concept, there is 

another cause and effect relationship that refers to human behaviour 

operating within a trap and perpetuating an overall loss for society, called 

„social trap‟. A social trap refers to “a situation where individuals, groups 

or organizations are unable to cooperate owing to mutual distrust and lack 

of social capital, even when cooperation would benefit all” (Rothstein 

2005, i). Examples of this include civil strife, pervasive corruption, ethnic 

discrimination and depletion of natural resources.  

It can be argued that South Africa is currently in a social trap, still facing 

many of these challenges on a daily basis, even in a post-apartheid era. 

Rothstein refers to countries being caught in a trap because once they are 

entrapped, it is difficult, though not impossible, to escape (2005). 

Research has shown that there is a strong connection between the social 

trap and a lack of trust and inequality illustrated below as a simplified 

diagram in Figure 1.5. “Unequal societies find themselves trapped in a 

continuous cycle of inequality, low trust in others and in government, 

policies that do little to reduce the gap between the rich and the poor and 

create a sense of equal opportunity. Importantly, social trust will not 

increase while massive social inequality prevails” (Rothstein and Uslaner 
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2005, 29-30). By focusing on efforts that increase equality in South Africa, 

including building transparency and impartiality
7
 within and among 

institutions such as the government, trust can slowly be built in society, and 

in turn, help to open the social trap. Rothstein explains „everyone‟ wins if 

„everyone‟ chooses to cooperate (2005), thus making the case for the 

imperative role that a government plays in building trust and cooperation 

among its citizens and supporting initiatives that increase equality. 

Governments can help identify appropriate partnerships and opportunities 

for cooperation for public and private institutions to increase equality. 

 

 

 

1.2.3 Governmental Efforts  

“Reducing inequality and promoting opportunity are fundamental issues 

for developing and sustainable growth” (OECD 2010). 

High levels of social trust have also been associated with better working 

democratic institutions, more economic growth, and less crime and 

corruption (Rothstein 2005). Since governmental institutions play a key 

                                                 

7
 Non-discrimination in the exercise of public authority (Rothstein 2011). To act impartially is to be 

unmoved by certain sorts of consideration, such as special relationships and personal preferences 

(Cupit 2000). 

Figure 1.5. Causal-loop Diagram Illustrating the Relationship 

Between the Social Trap and Inequality (formulated in part by 

Rothstein 2005) 
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role in determining the influence of these issues, it suggests the high 

importance of their engagement in trust building to increase equality.  

The South African government has an up-to-date list of country priorities 

that promote social value and carry the potential for employment 

opportunities. This list is meant to bring about focus and ensure that 

emphasis is placed on the most crucial areas of education, health, rural 

development and land reform, fighting crime and corruption, and economic 

growth (State of the Nation 2011).  

In addition to the priority list, the government has published a National 

Framework for Sustainable Development (NFSD), which explains that 

“there are numerous strategies and programs that include sustainable 

development considerations, however, there is no coherent and overarching 

national strategy for sustainable development” (NFSD 2008, 8). This 

indicates that the government values sustainable development yet lacks the 

necessary strategies to unify efforts.  

The South African government affirms to have a limited capacity to 

mobilize all stakeholders in pursuit of their development objectives. 

Resource allocations are not always done fairly or in a sustainable way, and 

marked weaknesses in the coordination of the government have led to 

policy inconsistencies and, in several cases, poor service delivery outcomes 

(National Strategic Planning 2009). Therefore, it is possible to conclude 

that government strategies are not sufficient to support all citizens equally, 

thus, addressing these areas must be done in partnership with other 

stakeholders to build the capacity of local people and help ensure their 

more equitable access to opportunities. The parties involved do not have to 

be equal with respect to the balance of power between them or with regard 

to what they have gained through cooperation (Rothstein 2005). This 

stipulates that any individuals or groups of people within a society can 

contribute to building a sustainable society. Since the current governmental 

approaches seem unable to satisfy the entire social deficit, there is a felt 

need for a bottom up approach where people are empowered and engaged 

to be a part of their own solutions (Urban 2008). 
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1.3 Social Entrepreneurship as a Strategic Approach 

1.3.1 Efforts to Increase Equality 

In addition to governmental efforts, other stakeholders, including 

organizations with corporate accountability, overseas development 

agencies, and collaborations between non-governmental organizations 

(NGOs) and businesses continue to invest significant efforts in South Africa 

to address inequality and its related challenges. NGOs, generally considered 

one of the key players in development that do a lot of good, have also been 

known to sometimes struggle with implementing sustainable solutions, or 

worse, producing unintended consequences that may even exacerbate the 

issues at hand. Mary Anderson, author of “Humanitarian NGOs in Conflict 

Intervention,” explains “NGOs must choose to employ some people (and 

not others), purchase goods from some (and not others), and target their aid 

toward some people (and not others); these decisions can fuel separate 

group identities, inequalities, and jealousies” (Anderson 1996, 348). In 

some instances, NGO assistance could also lead to dependencies and hinder 

one‟s personal drive to improve their own situation; this is true not only in 

South Africa, but also globally. 

Although many efforts exist to reduce inequality, there seems to be a lack 

of coordination among them, inconsistencies in their impacts, and at times, 

an absence of local knowledge crucial for success. As a result, it can be 

argued that an additional yet strategic approach that addresses these 

characteristics is not only welcome, but also needed. Social entrepreneurs 

(SE), an often overlooked stakeholder in society, may be this approach. SE 

contribute unique skills and disposition in both enabling and disabling 

environments (Ashoka 2011) and naturally network with many people or 

groups to remake society (Light 2009). Local knowledge or contextual 

information of both local environmental conditions and locally available 

resources that SE hold plays a critical role in their entrepreneurship process 

(Zahra et al. 2008). Thus, SE seem to offer a unique approach needed in 

redesigning society towards equality, essential for building trust and 

helping open the social trap. 
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1.3.2 Social Entrepreneurship 

“Social entrepreneurship (and enterprise) is as vital to the progress of 

societies as entrepreneurship is to the progress of economies” (Martin and 

Osberg 2007). 

To fully comprehend how SE may contribute transformational benefit to 

society, one must first understand the term „social entrepreneurship‟. There 

is no single definition, but a variety. According to Granados, Hlupic, 

Coakes and Mohamed (2011, 198) social entrepreneurship refers to: 

 “activities developed by individuals or groups of people to create, sustain, 

distribute and/or disseminate social or environmental value in innovative 

ways through enterprise operations.”   

Seelos and Mair (2005) state that SE can also be used to refer to individuals 

or groups of people that have established models that efficiently address 

basic human needs. These models are based on the foundations and 

resourcefulness of entrepreneurship; however the main difference is that SE 

have a mission to change society. For example, Muhammad Yunus, founder 

of Grameen Bank and father of microcredit, created access to small loans 

that has helped millions of people around the globe dramatically improve 

their lives and economic health of their communities. Another example 

includes Dr. Victoria Hale who founded The Institute for One World 

Health. “Drug companies had the knowledge to cure malaria, black fever, 

and other diseases that kill millions a year in the developing world. But it 

was not until Victoria Hale created the world‟s first drug company that 

medicates these ailments began to be developed in earnest” (Roger and 

Osbery 2007, 37). Both SE use a holistic concept to alleviate poverty and 

empower the poor. 

SE add value, sometimes large-scale, by seizing opportunities and 

developing innovative solutions that target underserved, neglected, or 

highly disadvantaged populations that lack the financial means or political 

clout to achieve benefits on their own (Roger and Osbery 2007). “Social 

entrepreneurs are the reformers and revolutionaries” (Dees 1998, 6) having 

the ability to recognize, create and exploit opportunities in challenging 

circumstances, demonstrating creativity, innovation, fortitude and 

leadership to those around them. They are driven by altruism, where “assets 

and wealth are used to create community benefit” (Schwab Foundation 

2011) and do not necessarily depend on gifts and grants in order to continue 
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with their mission (Thompson 2006). 

Additionally, SE contributions to society, through environmental and/or 

social wealth creation, are done without specifically seeking a profit. This 

helps separate them from traditional for-profit businesses that focus 

primarily on financial gain. The goals between the two types of businesses 

are clearly different, which suggests SE contribute to solving social, 

economic and employment challenges where traditional market or public 

approaches have failed (Urban 2008).  

Individuals that recognize the value of SE may also view them as “engines 

of social change” and role models for the citizen sector (Ashoka 2011); this 

suggests why SE may be a strategic group to focus on while attempting to 

open the social trap in South Africa.  

1.3.3 Social Entrepreneurs as an Important Stakeholder  

“Social enterprises are not just businesses with social objectives. They’re 

set up specifically to benefit the community…Community benefit is the 

whole raison d’être. Trading is merely a means to an end” (Wallace 2005). 

In South Africa, informal and microenterprises are key to maintaining the 

livelihood and survival of millions of people (Herrington et al, 2009). As 

previously discussed, SE show a catalytic ability in their unique ways of 

addressing some of society‟s most pressing challenges, and thus, arguably 

become key players in efforts to help open the social trap. 

Importantly, SE actively strive to develop social capital in their social goals 

(Wallace 2005). Social capital, a concept embedded within the social trap, 

refers to actual or potential assets embedded in relationships among 

individuals, communities, networks and societies (Burt, 1992). “When trust 

is built up between parties, they are more eager to engage in cooperative 

activity, through which further trust may be generated” (Liao and Welsh, 

2003, 155). SE foster quality relationships with their networks, since they 

work in cooperation to alleviate problems in the public sphere. Social 

capital and its close alignment with social cohesion and civic engagement is 

an essential ingredient for community development (Putnam 2002). 

Community development increases trust, which in turn, helps to open the 

social trap. 



15 

SE are not only addressing social aspects, but can also create environmental 

value in their ventures. Ashoka (2011) highlights how SE have the ability to 

develop communities with sustainable solutions that protect ecological 

resources for future generations. For example, research has shown that 

some SE have consciously changed the way cotton is produced by avoiding 

the application of thousands of tons of pesticides (Seelos and Mair 2005). 

Their astute awareness of the earth and of the alternative actions that can be 

taken to preserve it is truly inspirational, and demonstrates their innovative 

approaches. In order to address equity there is a need for ecology and in 

order to address ecology, there is a need for equity (Ashoka 2011). This 

demonstrates the clear link between social and environmental sustainability, 

and since SE can have the ability to directly address both of these aspects in 

their actions, they could be considered an extremely important group of 

people to move South Africa towards sustainability.  

1.3.4 Social Entrepreneurs and South African Government 

SE, a strategic approach to increase equality in South Africa, can contribute 

to closing the social deficit by providing essential social services, such as 

health care and education, to those without access. As such, it can be 

argued that by working in tandem with governmental efforts for a better 

South Africa, SE can increase social capital within society. Since research 

shows that SE already address areas at a local level that the government 

deems a priority, a formalized partnership between the two could prove 

fruitful in order to increase the impact and reach of both parties‟ efforts. 

Additionally, by definition SE can also create environmental value; an 

increasingly important aspect needed to reach a sustainable society. Since 

current governmental efforts also remain insufficient in this area (NFSD 

2008) it creates yet another opportunity for SE to partner with the 

government and create a more comprehensive and strategic approach.  

The sustainability issues South Africa faces are great, and no individual 

institution can provide the solution. This suggests the high value of systems 

thinking to generate an overview and recognize potential relationships 

between stakeholders. This could result in the government supporting 

and/or partnering with SE and their development, since society may 

experience benefits at an accelerated rate. Information and awareness on 

this is key for having policy-makers better understand the full potential of 

social entrepreneurship enabling them to design encouraging measures 

(Laing Tan 2005). SE can be an effective bottom-up approach that 
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compliments governmental top-down initiatives with long-term planning 

for genuine sustainable solutions. 

1.3.5 Limitations on Social Entrepreneurial Development  

Despite the fact that SE demonstrate great potential in addressing inequality 

and opening the social trap in South Africa, research also highlights that 

there are some barriers, challenges and gaps that hinder their development 

(Hall, Daneke and Lenox 2010). For example, SE are not recognized as a 

legitimate entity, since they are part of, what is known as, the shadow or 

informal economy - “an alternative to participation in the formal economy 

that is voluntarily pursued for social, redistributive, political or identity 

reasons and reinforces, rather than reduces, the disparities produced by the 

formal economy” (Williams 2011, 95). SE are a sector of society that often 

go unnoticed, and as a result they often do not receive assistance from other 

stakeholders, including the government, and/or their contributions to 

society may go unrecognized at a national level. This is problematic since 

social investors cannot invest their money in SE or their ventures of which 

they are simply unaware.   

In South Africa, there is a continual risk of business failure due to volatile 

socio-economic context, such as extended family responsibility and cultural 

demands, transport costs, and jealousy from the community if an individual 

becomes successful (ILO 2010). Research has shown that “intimidation 

from existing self-employed people and the lack of an environment in 

which competitiveness without reprisal exists is a factor that has a direct 

impact on entrepreneurship activity” (ILO 2010, 18). 

Additionally, there is no established way to measure the impact of SE 

(Echoing Green 2012). Consequently, by not aligning ones work with 

standardized indicators, it is difficult to track SE progress and accurately 

assess how close they are to meeting their business goals and influencing 

society.  

Furthermore, SE are often hampered by a poor skills base, budgetary 

constraints and a lack of resources. Factors such as access to finance, 

infrastructure and fiscal, legislative and labour policies are not contributing 

enough to the development of entrepreneurial activity; in some cases, they 

create insurmountable barriers (ILO 2010).  
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Currently, there is a lack of thorough research on how SE can be viewed as 

key players for development in South Africa and how fostering connections 

with stakeholders, such as the government, may have unknown benefits for 

society.   

1.4 Conceptual Model 

Inequality is a complex issue that includes several interconnected and 

related components. In order to understand this complexity in the context of 

South Africa, a conceptual model was designed by the research team to 

explicitly identify those components and filter information through them in 

order to structure the research methods, categorize the raw data and analyse 

the research findings. This conceptual model was one of the key elements 

of the research process.   

Process of development 

According to Rothstein and Uslaner, inequality can be sub-divided into two 

main parts: economic inequality
8
 and inequality of opportunity

9
 (2005). 

During the exploratory research phase, we identified the various 

components of inequality, which could be placed under one of these two 

sub-divisions. Since inequality is being described in our research in the 

context of South Africa, the aim was to identify the most upstream 

components of inequality specific to South Africa. 

After completing this process, we identified three main pillars of inequality 

based on the common aspects that were extracted from the literature review 

and exploratory interviews. These pillars of inequality include 

unemployment, social exclusion and lack of access (to education, health 

and resources), seen below in Figure 1.6. 

                                                 

8
 Economic inequality (also known as the gap between rich and poor, income inequality, wealth 

disparity, or wealth and income differences) comprises disparities in the distribution 

of economic assets (wealth) and income.  
9 Inequality of opportunity focuses on unfairness in regard to competition for social resources.  

http://en.wikipedia.org/wiki/Economic
http://en.wikipedia.org/wiki/Assets
http://en.wikipedia.org/wiki/Income
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Figure 1.6. Five Pillars of the Conceptual Model of Inequality
10

 

 

Lack of access (to services and resources), for the purpose of this study, 

services include access to health and education, deemed critical for 

sustainability according to the Human Development Report (UNDP 2011). 

Basic human needs, such as subsistence are also included in this definition. 

Resources include natural resources, such as water or land, as well as 

financial and human capital.
11

  

Social exclusion focuses on the exclusion of marginalized groups such as 

women, people who are HIV positive, youth, the disabled, the elderly, and 

marginalized racial groups. The exclusion of women (also referred to as 

gender inequality) has been emphasized in literature and thus it is given 

specific attention. “The strikingly unequal gender effects of natural 

disasters suggest that inequality in exposure and sensitivity to risk as well 

as disparities in access to resources, capabilities and opportunities overlap 

and systematically disadvantage some groups” (UNDP 2011, 60). This 

reveals the importance of including these specific aspects of inequality in 

our conceptual model.  

                                                 

10 Inequality may also be considered as partiality within society. 
11 The stock of competencies, knowledge, social and personality attributes. 
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Unemployment is considered to be a part of economic (income) inequality 

since a lack of income results from unemployment. Research has shown 

that there is a positive correlation between inequality and unemployment 

(Naudé and Coetzee 2004). 

1.5 Research Purpose and Scope 

The purpose of this study is to investigate and establish in which ways SE 

may be used as a strategic approach to increase equality in South Africa. 

This will be done by analyzing the strategic role that SE could contribute to 

the opening up the social trap and contribute towards transitioning society 

towards sustainability.  

 

The scope of this study will specifically be focused on SE and how they can 

contribute to increasing equality through their ventures across South Africa. 

Figure 1.7 shows the relation of the scope to the overall system. The 

biosphere is the outer most circle in which society is embedded. Within the 

society level, we focus on South Africa since we found it highly appropriate 

to do so due to its unique history of apartheid that has contributed to the 

high levels of inequality and low levels of trust (two key components of a 

closed social trap) that still persist in South Africa today. Figure 1.7 also 

shows SE as the core in the nested circles indicating them as our primary 

focus, and in turn, our main target audience. 

 

 

 

Figure 1.7. Nested Circles 
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1.6 Research Questions 

Primary research question:  

How can social entrepreneurship be a strategic approach to increase 

equality in South Africa? 

Secondary research question(s) (SRQ):  

SRQ1: What are social entrepreneurs currently doing in South Africa to 

increase equality? 

SRQ2: What are the external enablers that support social entrepreneurs to 

increase equality? 

SRQ3: What are the external barriers that hinder social entrepreneurs to 

increase equality? 

SRQ4: Based on the above findings, who are the identified key 

stakeholders and in what ways can they contribute to social entrepreneurial 

development in South Africa? 
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2 Research Methodology  

2.1 Overview  

In a systemized effort to gain new knowledge and awareness about the 

insights on the current reality in the field of social entrepreneurship, 

exploratory and deductive research was carried out through qualitative 

methods in combination with quantitative techniques. Both primary and 

secondary data was collected during the research process to allow for a 

comprehensive analysis, which was conducted in Karlskrona, Sweden, 

between January 2012 and April 2012. 

Joseph Maxwell‟s research design model (2005) was followed to ensure a 

systematic research process. It highlights the relationship between the 

research design and the proposal structure, and shows the iterative interplay 

between, and the need for constant assessment of our goal, research 

questions, methods and validity.  

The design model, shown in Figure 2.1, illustrates the interactive approach, 

whereby all five dimensions of the design process are internally linked. As 

suggested in the model, an iterative process was incurred throughout the 

methodology to synthesize data with feedback into the research process for 

further analysis and in turn, greater validity. 

By answering the primary research question, „how SE can be a strategic 

approach to increase equality in South Africa,‟ one is able to establish a 

more comprehensive overview of the various roles social entrepreneurs 

play in society, more accurately access their degree of influence, and 

ultimately determine ways in which they may be best supported to increase 

their value on society. 
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Furthermore, the external enabling factors and external barriers SE could 

face can be assessed. To establish a systematic structure, a conceptual 

model of inequality, introduced in Section 1.4 was developed as a lens to 

organize, code and analyze data. To ensure structure and flow, and 

ultimately arrive at rich and diverse data, we divided our methods into 

various phases. As illustrated below in Figure 2.2, our research has six 

phases, beginning with phase 1, background research, and ending in phase 

6, validation. Each phase was steered by the previous one. 

 

 

Figure 2.1: An Applied Version of Maxwell’s Research 

Design Model (Maxwell 2005)  

Figure 2.1. An Applied Version of Maxwell's Research Design 

Model (Maxwell 2005) 
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Figure 2.2. The Research Process  

Additionally, for a comprehensive overview to establish how and which 

methods would best assist in addressing the four secondary research 

questions, the time taken to carry out each method and the purpose of each 

method was formulated in a Data Collection Matrix (Appendix A).  

2.1.1  Research Population and Sample 

The sample group consisted of three main subsets. The first subset, which 

was from the exploratory interviews, included a combination of six SE, SE 

trainers and sustainability experts from South Africa, Tanzania, Pakistan 

and Thailand. During the process of exploratory interviews, our scope was 

established, which lead to focusing our sample group specifically to South 

Africa. The second subset of experts was from our structured interviews. 

This group consisted of a combination of five SE trainers and sustainability 

experts based in South Africa. The third subset comprised of seven SE that 

currently focuses their ventures on increasing equality in South Africa. In 

total, 17 participants were reached, representing a wide range of 

backgrounds and experiences, both men and women, and at various stages 

of business maturity. Such a diverse cross-section of participants allowed 

for patterns and commonalities to emerge. 
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2.2 Data Collection Methods 

2.2.1 Literature Review 

Information was collected and synthesized from academic journals and 

magazines, government reports, books, and websites and to determine both 

the historical context and current reality of social entrepreneurs in South 

Africa. Patterns and commonalities began to emerge on internal 

motivations of social entrepreneurial development, personal capabilities, 

enabling factors, external barriers, market openness, beneficiaries and 

priority areas within the South African government.  

2.2.2 Exploratory Interviews 

Each respondent was researched beforehand to understand his or her 

background, the organization where they worked and possible expectations 

they may have; this helped contextualize the interaction and ensure 

effective interviews. Interviews were conducted through voice recording 

software, and lasted between one and a half and two hours. The use of 

appreciative inquiry (AI)
12

 was employed by the interviewer to guide a 

constructive and positive process. All group members were present during 

each call; there was one interviewer and two note-takers at a time. All 

interviews were conducted between the 10 February 2012 and 22 February 

2012, and were recorded with permission of the respondent for later review.  

Out of 35 potential interviews – contacts reached through professional 

networks and organizational websites – five were interviewed. See 

Appendix B for a summarized list of participants.  

2.2.3 Case Studies 

Four social enterprise ventures were selected as case studies, which include 

the International Centre for Eyecare Education (ICEE)
13

 (Casestudy1), 

                                                 

12
 AI is primarily an organizational development method that focuses on increasing what an 

organization does well rather than on eliminating what it does badly. Through an inquiry that 

appreciates the positive and engages all levels of an organization, it seeks to renew, develop and 

build on this (Lewis, Passmore and Cantore 2008). 
13 ICEE is a social enterprise that fair access to basic eye care services can provide individuals with 

the chance for improved quality of life and the development of healthy and prosperous communities. 
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Siyaya
14

 (Casestudy2), Mothers to Mothers (M2M)
15

 (Casestudy3) and The 

Kuyasa Fund
16

 (Casestudy4). (See Appendix C for the full case studies.) 

The social ventures are run by SE who have been acknowledged for their 

outstanding performance as either „Social Entrepreneurship of the Year 

Award Africa‟ by the Schwab foundation or a finalist in „Dell Social 

Innovation Challenge.‟
17

 

All of the case studies were rich and diverse in information and analysed in 

depth. Collectively, they showcased a variety of enterprises that target 

different beneficiary groups and types of SE. This proved particularly 

effective in understanding the „how‟ and „why‟ questions of social 

entrepreneurship since it is a concept best understood from the context in 

which it emerges. The data from these case studies were used in the data 

analysis matrix (see Results Section) to enrich the data gathered through 

other means of research, namely interviews and surveys. 

2.2.4 Structured Interviews 

Sustainability experts and SE trainers were targeted to address specific 

areas of social entrepreneurship, namely, the three pillars of inequality – 

unemployment, social exclusion and lack of access, as well issues of 

stakeholder analysis, networking, and recommendations for SE growth and 

development. Similar to the above structure of exploratory interviews, 

background research was conducted on each interviewee prior to the 

interview; it was carried out over Skype or the telephone, and recorded 

(with permission). In this phase, all recordings were transcribed for 

academic proficiency; there was one primary transcriber and two secondary 

ones to review the completed transcription for accuracy. Interviews were 

conducted between 15 March 2012 and 6 April 2012. Out of a potential 25 

participants, five were interviewed. The five interviewees comprised one 

social entrepreneur trainer and social entrepreneur (Dean Benjamin), one 

                                                 

14
A social enterprise focused on uplifting underprivileged communities in South Africa. 

15 M2M is a social enterprise that offers an effective, sustainable model of care that provides 

education and support for pregnant women and new mothers living with HIV. 
16 A social enterprise providing microfinance loans to low-income South African's to help improve 

their homes. 
17  The Dell Social Innovation Challenge identifies and supports promising young social innovators 

who dedicate themselves to solving the world's most pressing problems with their transformative 

ideas.   
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NGO director (Varkie George), one social entrepreneurial researcher 

(Svenja Nette), one social entrepreneur trainer and sustainability expert 

(Marianne Knuth) and one sustainability expert (Stephen Jacobs). 

All potential interviewees were identified through the literature review 

process. The names above were selected as a result of a filter that considers 

the relevance, potential contribution to the aspects identified by conceptual 

model, as well as the availability of the participants. Structured interviews 

provided uniformity in the data collected and allowed for direct 

comparisons. The interview questions can be found in Appendix D. 

2.2.5 Surveys  

A survey (located in Appendix E), consists of both open and closed-ended 

questions and organized into several sections, including the three pillars of 

inequality, networking and others, was designed specifically for SE in 

South Africa. After incorporating feedback from the previous phases of 

research, namely, exploratory interviews and literature review, the survey 

questions were formed with the confirmation of the primary thesis advisor. 

At least 50 surveys were sent directly to SE in South Africa, or indirectly 

through professional contacts and their networks. Additionally, several 

forms of social media were also used to distribute the survey. Reminder e-

mails were sent to all contacts after the first week to increase the response 

rate. Out of a possible 50 surveys that were distributed, seven anonymous 

(Anon 2012)
18

 SE completed and returned the survey within the timeframe 

of 15 March 2012 and 6 April 2012. The average age of participants
19

 was 

38. Geographically, the SE were either from Gauteng or the Western Cape.   

2.3 Data Analysis 

Data was categorized and coded through the lens of the conceptual model, 

which was developed to better understand inequality and its pillars. This 

helped determine which question(s) from the surveys and interviews 

address which category. Categories, based on the conceptual model of 

inequality, were identified beforehand to assist with the coding process. 

                                                 

18 
The format that will be used in-text to reference the anonymous (SE) respondents from the 

surveys. 
19 The minimum age of the participants was 22; the maximum age was 53. 
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Different colors represented the different pillars of inequality and their 

related aspects in case studies, surveys and structured interviews, then 

complied for further analysis of trends and patterns, integration, and 

iterations. 

Color-coding created an ease of analysis and inspired the development of a 

matrix to display the data in chart form. The interpretation of the data was 

informed by the FSSD, which is demonstrated in the discussion section. 

Constant editing and reviewing took place throughout the process to ensure 

a minimization of bias and redundant data.  

2.4 Reliability and Validity 

In order to ensure validity in our research, we questioned our approach, 

assumptions, and conclusions along the way and searched for discrepant 

evidence. There was a peer debrief process, where each researcher 

independently added his or her own perspective to every chapter, with the 

other two researchers constantly reviewing it with a critical eye for any 

biased entries.  

All the interviews were recorded with the permission of interviewee, with 

two note-takers, who later compared their notes against the recordings for 

accuracy. Each survey questions were reviewed several times by several 

informed sources, and the survey itself was distributed to a wide audience 

from a cross-sector of South Africa. Our structured interviews were 

conducted with professionals, with each interview transcribed and double-

checked for accuracy. All researchers categorized the data for each case 

study, survey and interview.  

Research was collected and crosschecked using several methods – literature 

review, case studies, structured interviews and surveys; this allowed for the 

analysis of SE from different angles. Relevant comparisons were made 

from these different sources that enabled rich and diverse data to be 

gathered from the start. All SE participants and experts held credible 

reputations and provided well-informed answers.  

In order to further demonstrate the validity of the collected data during the 

research process, we ensured for theoretical validity. This was achieved 

through comparisons of the research findings to our literature (Ghauri and 

Gronboug 2010). 
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2.4.1 Methodological Limitations 

Limitations included a number of people not returning the completed 

survey on time or at all, as well as those who initially committed to be 

interviewed, though ultimately unable to do so due to travel constraints or 

other unforeseen commitments. In this phase, the number of potential 

respondents remained limited due to a lack of access and time, despite the 

fact that each and every person tried to be reached either direct or via other 

contacts. Time management challenges from the potential respondents, as 

well as the restricted study timeframe itself, may have contributed to a 

relatively small amount of primary data. Geographical differences between 

the participants in South Africa and the researchers in Sweden also likely 

prevented more data from being collected due to the inability to travel to 

South Africa and collect data in person.  

2.5 Expected Results 

It is expected that the analysis through literature review and case studies 

will be supported by the insights and ideas that will emerge from the 

interviews and surveys. More specifically, evidence is expected to show 

that SE do contribute positively to society by increasing equality through 

their ventures, and in turn, help to open the social trap. Despite the different 

social entrepreneurship ventures being studied across the various regions of 

South Africa, patterns and commonalities are anticipated to emerge, such as 

characteristics of SE, enabling factors and external barriers. It is expected 

that evidence will show how SE strengthen the social-ecological fabric of 

society and how supporting them in their ventures could have a multiplier 

effect within society. Additionally, it is expected that scholars and/or 

experts will view SE – which are currently overlooked in society since they 

mainly work in the informal economy, as important drivers for positive and 

sustainable change at a grassroots level.  
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3 Results  

3.1 Overview 

Our conceptual model of inequality (see page 18) is used as the lens to 

extract relevant words and phrases from the collected data. Patterns and 

trends started to emerge and set the stage for the data analysis that will 

ultimately shape the interpretations, discussion and recommendations of 

this study. In this chapter the research findings are structured under the four 

secondary research questions (SRQ). Within each of the SRQ, the research 

findings were further categorized into themes that contribute to answering 

the related SRQ. Table 3.1 provides an overview of the SRQ and the 

themes. 

Table 3.1. An Overview of the Secondary Research Questions and Related 

Themes 

Secondary Research Questions Five Themes 

SRQ1: What are social 

entrepreneurs currently doing 

in South Africa to increase 

equality? 

      „Success‟ defined by the sample group; 

      „inequality‟ defined by the sample group; 

       the relationship between social entrepreneurship 

and inequality in South Africa; 

       the relationship between social entrepreneurship 

and sustainability; the skills 

      needed by social entrepreneurs be successful; 

      the resources needed by social entrepreneurs to 

be successful;

      scaling up and measuring impact.   

SRQ2: What are the external 

enablers that support social 

entrepreneurs to increase 

equality? 

      Access to existing infrastructure; 

      education and training; 

      awareness; 

      collaboration and asset sharing.

SRQ3: What are the external 

barriers that hinder social 

entrepreneurs to increase 

equality? 

      Lack of a legal framework; 

      lack of a shared understanding; 

      lack of education and training; 

      attitude and mind-set; 

      financial constraints; 
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         non conducive  economic environment; 

         lack of infrastructure.

SRQ4: Based on the above 

findings, who are the identified 

key stakeholders and in what 

ways can they contribute to 

social entrepreneurial 

development? 

         Defining the key stakeholders; 

         the ways that stakeholders can contribute to SE 

development.

 

3.2  Secondary Research Question 1 

SRQ1: What are social entrepreneurs currently doing in South Africa 

to increase equality? 

The following section gives insights to the results that emerged under 

themes that related to SRQ1. 

Success defined by the sample group 

In order to establish what success meant to the SE sample group, they were 

asked what they plan to achieve in their ventures. All seven respondents 

were specific to their own venture; however, there were three SE who used 

the word “sustainable” in the response. One social entrepreneur stated that 

their aim was “to become a self-sustainable individual who has been 

released from charity” (Anon4 2012). The other two SE spoke of “the 

ability to make projects sustainable” (Anon3 2012); this quote captures 

both experts‟ sentiments. 

‘Inequality’ defined by the sample group 

In order to answer SRQ1, there was a need to identify how the SE and 

experts defined inequality in their own words. All 12 responses (both in the 

interviews and surveys) to the question, mentioned at least one pillar out of 

of the five pillars from either the second or the third tier of our conceptual 

model of inequality, located below in Figure 3.1.   
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One expert (Benjamin 2012) gave his definition at the general second tier 

level of the conceptual model. The definitions given by all five of experts 

and the seven SE all aligned with at least one specific pillar on the third 

tier. A summary of these definitions is illustrated in Table 3.2, where social 

exclusion was mentioned by five individuals (Jacobs, Benjamin, Anon2, 

Anon6, Anon7 2012) and the lack of access to health, education and 

resources was mentioned by seven individuals (George, Nette, Knuth, 

Anon1, Anon3, Anon5, Anon6 2012). 

Table 3.2 provides insights on how the SE and experts defined inequality 

according to the pillars of our conceptual model. Further results from the 

three data sources provide further insights on each of the five pillars of our 

conceptual model and are summarized below. 

Economic (Income) inequality 

The aspect of income manifested in all three research methods. During the 

interviews, income was not directly asked of the experts, however, all of 

them explicitly mentioned how SE create their own income or “financial 

livelihood” (Nette 2012). The surveys gave an indication of the monthly 

income range generated from the ventures – either personal or 

organizational, which fell between 1,500 ZAR and 200,000 ZAR 

(approximately $190 USD and $25, 500 USD). The SE further explained 

Figure 3.1 Five Pillars of the Conceptual Model of 

Inequality 
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that they kept their ventures financially sustainable either through personal 

finances, stated by four SE, or fundraising, stated by two.  

 

Table 3.2. A Summary of Definitions of Inequality Provided by the Sample 

Group 

Pillars of Inequality     Inequality as defined by the sample group 

Economic (Income) 

Inequality 

“It is the huge income gap that exists within South Africa” 

(Benjamin 2012) 

Lack of Access to Health, 

Education and Resources 

“It is the unequal sharing of resources” (George 2012). 

“Financial inequality and inequality of assets, lack of 

access to certain assets in somebody‟s livelihood” (Nette 

2012). 

“Marginalized people not having access to financial 

resources” (Anon1 2012). 

“Inequality of access to resources for sustaining life” 

(Anon3 2012). 

“Where another person is not equal in social status or 

power” (Anon5 2012). 

“Imbalance with regards to resources available surrounding 

housing, education, wealth distribution” (Anon6 2012). 

“The attitude of „I have less therefore I am less‟” (Knuth 

2012). 

Social Exclusion 

“It is where certain people have less than others” (Jacobs 

2012).  

 “Inequality in South Africa is pretty much a racial thing” 

(Benjamin 2012). 

“It is about marginalized people” (Anon7 2012). 

“Racial inequality (race, colour, religion)” (Anon2 2012). 

“The institutional arrangements that people create and 

operate that ensure others are disadvantaged, oppressed and 

excluded from controlling significant aspects of their lives” 

(Anon6 2012). 
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Unemployment 

 One expert stated, “SE have the potential to create employment” (Nette 

2012). Another expert said that employment is “being addressed more on 

an individual level and does not create employment for others unless it is a 

bigger venture” (Jacobs 2012). 

All seven SE regarded their ventures as a form of self-employment. Three 

stated that they do not hire people, the other four, along with the ICEE, 

Siyaya and M2M case studies mentioned that they do hire people either full 

or part time.
20

 The employment size mentioned by the various SE ranged 

between five to 80 people, while the ICEE employs over 1700. 

Inequality of Opportunity  

Although this pillar was not explicitly mentioned, its directly related 3
rd

 tier 

components of lack of access and social exclusion are listed below.  

Social exclusion  

According to all of our experts, decreasing the social inclusion of oneself 

and others is a natural characteristic of SE. This view was best captured by 

a quote said by one expert, “if you‟re a social entrepreneur, your 

beneficiary, your target, your partner, are people who are under-privileged” 

(George 2012). All of the experts spoke of social exclusion and mentioned 

race as one of the main contributing factors. Another expert specifically 

mentions that even after apartheid, inequality is still racially based, and the 

inequality that exists in South Africa “is designed by the economic barriers 

that exist which are unfortunately still found today in your rural and 

township areas and generally or completely made up of people who were 

discriminated during the apartheid regime” (Benjamin 2012). One SE 

defined inequality as “any person deemed a lack of rights compared to that 

of another” (Anon4 2012). One expert states that SE address social 

exclusion because once an individual acquires a job; they start earning an 

income and eventually acquire access to resources (Jacobs 2012).  

                                                 

20
 In the surveys, SE were asked if they hire staff or were strictly self-employed. 
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All seven SE and four case studies refer to specific marginalized groups or 

the underprivileged. However, all seven SE and three case studies, ICEE, 

M2M and Siyaya expressed how they help women - either by incorporating 

them in their ventures by hiring them specifically and/or targeting them as 

beneficiaries - as a percentage. The range of women hired in the ventures 

was between 30% and 100% and the range for women targeted as 

beneficiaries was between 50% and 100 %. Other marginalized groups 

were also highlighted in the ICEE, including those who are HIV positive, 

children and youth, the low-income portion of communities and the visually 

impaired.  

Lack of access to education, health and resources  

Three of the five experts spoke of a lack of access to education exclusively, 

and two mentioned both education and health. One expert stated that one of 

the reasons for the lack of access was because “the public service system 

often doesn‟t work so well” (Benjamin 2012). Two of the case studies, 

ICEE and M2M, directly address access to healthcare facilities in the form 

of prenatal care, mother-to-child services and eye care services. Two SE 

said that they specifically address access to health and education (Anon4 

and Anon7 2012). The aspects that emerged from the other five SE include 

access to financial resources and natural resources, income and 

employment.   

The relationship between social entrepreneurship and inequality in South 

Africa 

Based on the data collected from the sample group, SE in South Africa are 

trying to bridge low income groups or marginalized people to meet their 

“basic human needs” (Jacobs 2012) by creating “opportunities such as 

meeting the special needs of HIV positive clients” (Casestudy2 2011). 

All five experts mentioned how social entrepreneurship is a growing 

phenomenon. The overall impressions are best captured by one of the 

experts‟ quotes, “social entrepreneurship is gaining momentum. SE find the 

gap in society and he or she innovates and experiments with new models 

and comes up with efficient innovations and selfless service” (George 

2012). It emerged in the results that many South African SE are been 

proactive in trying to resolve social issues. “SE are using their own 

initiatives to create their own businesses and their own income rather than 

relying on the system for a job and income” (Jacobs 2012). All of the 
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interview respondents linked SE addressing social issues with businesses 

not driven by profit. 

One respondent stated that people in South Africa are supposed to have 

access to education from grade one to Matric
21

– yet so many do not. Thus, 

social enterprises are “businesses which are sustainable and profitable so 

that they can address those types of needs” (Benjamin 2012). The expert 

further elaborates to say, “SE in South Africa are trying to address 

inequalities while trying to enable people to equip their families. Especially 

for the youth with the foundations that they need to become adults and 

getting the opportunity that all of us are trying to have in order to progress 

in the world today” (Benjamin 2012). 

The actions carried out by SE that emerged from the interviews, surveys 

and case studies, centered on skill development. One expert explicitly 

stated, “we want to create the next evolution of young people who are 

socially conscious, but also learn how to keep their projects socially 

sustainable” (George 2012). Two of the SE specifically mentioned skill 

development in sustainability. The ICEE and the M2M case studies refer to 

skill development in health care, and the Siyaya case study focuses on 

entrepreneurial skill development. 

The relationship between social entrepreneurship and sustainability in 

South Africa  

The experts were explicitly asked about the link between inequality and 

social and/or environmental sustainability. All four respondents did not 

have a shared perspective on this link. Two of the experts linked 

environmental sustainability to the unequal distribution of resources, “it is 

about people not having access to environmental assets” (Nette 2012). A 

third expert expressed how SE contribute to equality and social 

sustainability, “the entrepreneur creates his own opportunity and his own 

income” (Jacobs 2012). 

                                                 

21 Matric is a term commonly used to refer to the final year of high school and the qualification 

received on graduating from high school, although strictly speaking, it refers to the minimum 

university entrance requirements. 

http://en.wikipedia.org/wiki/High_school
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Two of the experts gave their insights on the link between inequality and 

social and environmental sustainability. One expert explained the 

connection through poverty and inequality and connected how in times of 

desperation poor people can contribute to environmental degradation 

without realizing. In situations where one person has less than others, their 

creative force dissipates. In the midst of trying to survive easy solutions can 

“destroy the social fabric” and “contribute to environmental degradation” 

(Knuth 2012). A second expert mentioned integrating environmentally 

sustainable toilet infrastructure in places in the slums of Khayelitsha 

(Benjamin 2012). The expert discussed the financial sustainability of the 

venture to ensure its overall sustainability through the years. 

The skills needed by social entrepreneurs to be successful 

In the survey, the SE were asked about the skills they currently use for their 

ventures. The responses were specific to each venture, including a 

combination of „hard skills‟ such as accounting and „soft skills‟ such as 

networking. Networking with various stakeholders was mentioned by two 

SE, one quote summarizing it best states that it means to be “resourceful in 

mobilizing media, partners and individual involvement” (Anon4 2012). 

Attributes such as determination, leadership and creativeness also emerged 

in the SE responses as key factors for success. 

A follow-up question was asked to the SE about whether they planned to 

expand their ventures, and if yes, what additional skills they required. The 

most common answer was business management skills, mentioned by three 

SE (Anon2, Anon5 and Anon6 2012). One social entrepreneur mentioned 

fundraising skills and another “commitment” (Anon1 and Anon4 2012) 

Capacity building was also mentioned by one SE and in two case studies, 

ICEE and M2M (Anon3 2012). The SE spoke about the need for capacity 

building while the case studies specifically stated that the focus of their 

ventures was on “public sector capacity building” (Casestudy1 2011).  

ICEE focused on training eye care personnel and M2M focused on public 

sector skills for the HIV positive mothers.  
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The resources needed by social entrepreneurs to be successful 

“We are very lucky that we work with Student‟s Health and Welfare 

Centers Organization (SHAWCO).
22

 “SHAWCO helps us meet our budget 

and they provide us with transport, and we train from their center in 

Khayelitsha and they help meet our stationary budget such as pens, pencils 

and whatever we need to run our training sessions with” (Benjamin 2012). 

The above is a quote from one of the experts who provides some examples 

of the resources needed to carry out their venture. The most commonly 

needed resource was finance, mentioned by four SE, and human capital, 

mentioned by two (Anon4 and Anon7 2012).  

In order to expand their ventures, finance again emerged as the common 

resource, where five of the seven SE spoke about the need for financial 

capital.  

Scaling up and measuring impact 

The SE were asked in the survey about the extent of their reach and impact, 

four respondents (Anon2, Anon3, Anon6 and Anon7 2012) stated that their 

reach was at a community level and three respondents at a national level 

(Anon1, Anon4 and Anon5 2012). Six SE (Anon1, Anon2, Anon3, Anon4, 

Anon5 and Anon7 2012) measured their impact through the feedback from 

their beneficiaries, except for one that was specific to tree planting, “we 

have a running tally of all the trees we have planted. Each one is coded. 

Each tree is tracked” (Anon6 2012). Three case studies describe their reach 

in terms of the number of their beneficiaries: M2M reaches over 1700 HIV 

positive mothers, Kuyasa reaches 6000 direct beneficiaries and ICEE has 

219 182 direct beneficiaries across 29 countries.  

 

                                                 

22 
SHAWCO is a student-run NGO based at the University of Cape Town that seeks to improve the 

quality of life for individuals in developing communities within the Cape Metropolitan area. 
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3.3 Secondary Research Question 2 

SRQ2: What are the external enablers that support social 
entrepreneurs to increase equality? 

This section describes the external enablers that can support SE 

contributing to an increase in equality in South Africa. Four external 

enablers emerged during the data analysis, and are listed below.  

Access to existing infrastructure 

Infrastructure was a theme that emerged from both the interviews and the 

case studies. One expert expressed how already existing infrastructure from 

NGOs, for example, is one of the most crucial factors necessary for SE to 

carry out their work (Benjamin 2012).  

ICEE mentions how they offer the use of infrastructure in their projects by 

“providing adequate facilities and supply of equipment.” 

Education and training 

Two factors that were considered to be enablers by all five experts and in 

the ICEE, Siyaya and M2M case studies were education and training. All of 

the experts spoke of how education could be an enabler for SE 

development. One expert suggested, “integrating social entrepreneurship 

into the curriculum of universities at both an under and post graduate level” 

(George 2012). The case studies mention specific skills or trainings that are 

needed or that they currently utilize in their ventures. For example, the 

ICEE case study highlights education through the “training of eye care 

personnel.” The same case study also highlighted the importance of 

research to ensure that the training programs are kept “relevant and 

effective.” In the M2M case study, “training” and “education on health” are 

key enablers for SE development; the Siyaya case study refers to providing 

training in entrepreneurial skills as essential enablers.  
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Awareness 

Awareness was mentioned by three of the five experts. One stated that 

people seem to be oblivious to what social entrepreneurship is, “if I go to 

people in my honor‟s class and I ask them what social entrepreneurship is, 

they will honestly not know what I am talking about. They start talking 

about starting a business and not social entrepreneurship” (Benjamin 2012). 

This expert states how there is a need for a platform to engage, share ideas 

and educate the public. People in South Africa are willing individuals, 

though in order to engage, they need to be made more aware of the social 

entrepreneurship phenomenon. “The South African public is willing to help 

and is interested in getting involved and uplifting communities around 

them. Educating the South African public on what social entrepreneurship 

is, how it works, how it is applicable to the country we live in, and creating 

a school of thought that currently does not exist” (Benjamin 2012).   

Another expert mentioned how “SE can bring about awareness in their 

communities by acting as a role model and creating excitement through 

their small invention and initiatives” (George 2012). “The main benefit of 

awareness to SE is that they become more aware of the opportunities 

around them, like the Dell innovation competition” (Benjamin 2012). The 

ICEE case study emphasizes the importance of advocacy and suggests, 

“promoting eye care strategies to government and stakeholders.” 

Collaboration and asset sharing 

Collaboration and asset sharing with multi-stakeholders was a recurring 

response among the interviewed experts. One expert provided a statement 

that reflected all other experts‟ responses: “Don‟t try to do things alone, 

work together with this. You will benefit from the synergy, especially when 

resources and infrastructure are limited” (Benjamin 2012). This respondent 

emphasizes that it is important to “learn from each other and other 

projects.” Another expert, when describing collaboration between various 

stakeholders, spoke to the importance of learning how to be a leader and 

“host the changes that we are looking for instead of doing it all yourself” 

(Knuth 2012). 

In the surveys, the SE were asked if they received any government support 

- six out of the seven stated that they do not, though would be interested if it 

could be provided to them in the form of resources and/or loans. One SE 

did receive government support, though said it was to a small degree. An 
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SE trainer stated how the government could best support their enterprise: “it 

would be great if we get some help from the government in similar areas, 

by setting up training centers or providing the infrastructure” (Benjamin 

2012). Another expert stated, “the government has made money available 

for job creation and there are some innovative ideas from SE that are 

escalating employment. These ideas include people trying different 

combinations of teams and partnerships” (George 2012).  In the data the 

government was not identified as the only enabling stakeholder with which 

to collaborate.   

One SE and two experts mentioned networking with organizations, such as 

the African Social Enterprise Network (ASEN). Collaboration and 

networking are two aspects ASEN is known for, as well as finding “unique 

solutions by weaning organizations away from charity” (George 2012). 

Other supporting organizations, such as Small Enterprise Development 

Agency (SEDA) and Industrial Development Corporation (IDC) were also 

mentioned as assisting people in starting social ventures.  

One expert referred to “bridge-building with unlikely partners,” such as 

corporates and low-income community members, to foster social 

entrepreneurial growth (Knuth 2012). This expert referred to the Dinokeng 

Scenarios
23

 that represent possible outcomes of relations between 

stakeholders, “walk behind, walk apart, walk together” (Dinokeng 

Scenarios 2012) – “walk together” was by far the most fruitful scenario. 

She described the strong sense of corporate social responsibility in South 

Africa through the widely used “corporate score card system” that tracks 

such indicators as social investment rates and percentage of hired women. 

 

 

 

                                                 

23 The scenarios suggest three possible futures for South Africa. These stories are intended to 

stimulate action-oriented conversations among citizens as to their options and choices. 
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3.4 Secondary Research Question 3 

SRQ3: What are the external barriers that hinder social 
entrepreneurs to increase equality? 

This section describes the external barriers that could hinder SE efforts to 

increase equality. Seven external barriers have been identified during the 

data analysis process, and are listed below.  

Lack of a legal framework  

All five experts spoke about the lack of legal recognition of SE or the lack 

of a legal structure around social entrepreneurship in general. One expert 

explains how the lack of a legal framework can be barrier to SE acquiring 

assistance from corporates specifically. “The South African tax laws and 

the Johannesburg Stock Exchange are structured in such a way that if a 

business wants to donate money and receive a tax break, the recipient of the 

donation must be a registered public organization” (Benjamin 2012). 

An expert explains that SE appear to fall between the categories of a non-

profit organization and a business. Without a legally recognized identity of 

their own, it is much more difficult to achieve their goals or receive support 

(Nette 2012). 

Lack of shared understanding 

A common theme identified in the experts‟ responses was expressed clearly 

by one expert by stating how “the government and other stakeholders do 

not seem to be working together or have a shared notion of what social 

entrepreneurship is” (Nette 2012). There is a lack of understanding among 

different groups of people due to their varying life experiences and low 

rates communication between groups. “I have met so many people who 

have never been in a township where 80% of population in that region is 

living there. It is such a significant reality for most South Africans, and a 

large percentage has never even seen it” (Benjamin 2012). 

Lack of education and training  

Training and education have emerged throughout the data as both an 

enabler and a barrier. All five experts, seven SE and the ICEE, Siyaya and 

M2M case studies mention the need for formal and/or non-formal training 
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or education. Two experts and two SE highlighted training in business 

skills as key learnings (Anon3 and Anon7 2012). All five experts and one 

social entrepreneur (Anon4 2012) spoke to the structure of the education 

system and how it does not foster or encourage social entrepreneurship. 

Specifically, one SE states, “we try to assist previously disadvantaged 

groups to find work in the green sector, but I do often realize that they do 

not have the required work experience because they lack training in the 

field or education” (Anon1 2012). 

Attitude and mind-set 

One of the experts spoke about what can be characterized as either an 

attitude or mind-set. “I think the education system in this country is not one 

that encourages entrepreneurship. People come out of school, and being an 

entrepreneur is not seen as being an obvious answer” (Jacobs 2012). This 

expert also refers to a sense of entitlement that some people hold. “There is 

an attitude of entitlement in South Africa. Since the new South Africa, 

people are expecting that the government is going to provide them with 

everything and so many people are kind-of sitting around and waiting for 

that to happen, rather than using their initiatives” (Jacobs 2012). 

Financial constraints 

Financial constraints are a recurring theme in the primary data, mentioned 

by all five experts and seven SE. It is difficult to obtain financial support as 

a social entrepreneur since people are not always willing to help people 

living on the perimeter. “Obtaining finances is especially difficult 

especially when most of the ventures are starting in some of the poorest 

areas of South Africa” (George 2012). One expert stated, “we are not for 

profit organization, and I mean Siyaya as a project does not make any 

money at all, not a single cent out of the businesses that we start” 

(Benjamin 2012). Although SE are typically not-for-profit, they still may 

need financial assistance to start-up their venture. 

Current economic environment  

The economic environment emerged as a barrier to social entrepreneurial 

development. One expert claimed this is due to that fact that South Africa is 

rated as the third most unequal country in the world (CIA 2005). 
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One expert stated that the South African business climate is not conducive 

to encouraging and supporting small businesses (Jacobs 2012). The 

difficulty of acquiring support from corporates contributes to this difficult 

economic environment for social entrepreneurial development. “Large 

corporates supply of business services come from cheap imports from 

China and India rather than local businesses” (Jacobs 2012). Another expert 

explains how the South African business climate is not conducive from 

another standpoint, “we are starting businesses in a completely different 

market, products, aspects of business that are valued in Khayelitsha are 

completely different in many respects to what we learn at university and 

what is valued in the areas that we are used to” (Benjamin 2012). 

The lack of infrastructure 

The lack of physical infrastructure was explicitly mentioned by one of the 

experts as a key barrier to starting ventures since “the infrastructure to start 

projects is very limited” (Benjamin 2012). Infrastructure, such as training 

centers, does not exist in some parts of the country. This expert, also an SE 

trainer, stated the importance of having already existing infrastructure at 

their disposal. 

Social infrastructure
24

 was also mentioned. One expert spoke of the poor 

conditions of the public service sector and how that influences the country. 

SE seem to be acutely aware of this with many working directly in service 

sector. The ICEE case study exemplifies this with the head social 

entrepreneur developing his own supply chain and resource center to 

significantly reduce the cost of glasses and equipment for his venture as 

well as for NGOs and other public providers. 

 

                                                 

24 Social infrastructure includes the health care system, educational and research system and social 

welfare system. 
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3.5 Secondary Research Question 4 

SRQ4: Based on the above findings who are the identified key 

stakeholders and in what ways can they contribute to social 

entrepreneurial development in South Africa?  

This section describes who the key stakeholders are and in what ways they 

can contribute to social entrepreneurial development in South Africa 

Key stakeholders 

An aspect that was found consistent across all of the research methods was 

the involvement of stakeholders with SE. Stakeholders emerged in the 

context of the everyday interactions with SE and in the form of 

recommendations by experts. Three of the experts, one SE and the ICEE, 

Siyaya and M2M case studies all mention collaborations or partnerships 

with specific organizations/non-profits, such as ASEN, SEDA, SHAWCO 

or IDC, as well as the public sector providers and local communities. “Such 

networking with likeminded organizations results in a much greater reach 

of beneficiaries in need, and in turn, more equal opportunity” (Casestudy2 

2012).  

The government emerged as another stakeholder, where an expert spoke 

about how “the government is making money available for job creation 

opportunities” (George 2012). Another expert mentioned the government as 

a stakeholder, however highlighted that “governments don‟t know how to 

engage with less formal partnerships”, yet it could be considered as an 

option to host the changes that we are looking for instead of trying to do 

them ourselves (Knuth 2012). A third stakeholder that emerged was other 

SE, where both an expert and a social entrepreneur spoke about how SE can 

help each other to achieve next steps in the form of networks. All seven SE 

said they would benefit from expanding their SE network mainly in the 

form of resources, skills and idea sharing or access to finances. Two experts 

highlighted corporates as another stakeholder and how SE can engage with 

them as corporates “run the economy” (Jacobs 2012).  
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The ways that stakeholders can contribute to SE development 

The experts were asked what recommendations they have in regards in 

building support for and increasing interest in social entrepreneurship, and 

who the responsible stakeholders are that can contribute to making these 

recommendations materialize. Their suggestions are summarized below in 

Table 3.3. 

Table 3.3. A summary of the ways that stakeholders can contribute to SE 

development 

Creating interest in social 

entrepreneurship may be achieved by: 

Building support for social 

entrepreneurship may be achieved by:  

1) Showcasing SE and celebrating them and 

their successes 

1) Building a public academic qualification 

for social entrepreneurship 

2) Learning from SE and creating 

customized prototypes across Africa 

2) Training and education for SE in 

business acumen to become a supplier to 

larger businesses 

3) Generating government investment in SE 
3) Learning the fundamental principles of 

social entrepreneurship  

4) Engaging corporate social investors to 

help develop sustainable business plans for 

SE 

4) Co-creating a framework for SE to 

operate within 

5) Communicating how social 

entrepreneurship can be „done right‟ 

5) Using government involvement to 

mobilize actions for SE development 

6) Building a platform to create awareness 

and fostering stakeholder participation 

6) Engaging large corporations to 

incorporate SE into their supply chain 

7) Creating a mutual understanding and 

fostering public engagement and support 

7) Providing government incentives to 

companies supporting SE 

8) Engaging the various stakeholders 

(including all marginalized groups) in 

dialogue on social entrepreneurial 

development 

8) Establishing a legal framework that 

defines the type of organization and allows 

for tax reductions  

9) Using education as a leverage point for 

change by encouraging an education system 

that stimulates ideas, cross pollination and 

active learning 

9) Having the government fund social 

entrepreneurship courses 

10) Fostering education on social 

entrepreneurship that engages youth  

10) Fostering government collaboration 

with other stakeholders to work together 

and generate a shared understanding of SE 

and their potential 

  11) Encouraging and fostering joint 

entrepreneurship ventures 
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4 Analysis and Discussion 

“If you want to walk fast, walk alone. If you want to walk far, walk 

together” (African Proverb). 

4.1 Analysis and Discussion of Secondary Questions 

In this chapter, we will interpret the results and formulate the discussion 

that will ultimately lead into answering our primary question: “How can 

social entrepreneurship be a strategic approach to increase equality in South 

Africa?” Before answering the main research question, the results in 

chapter three will be discussed under the four secondary research questions. 

SSD concepts that were mentioned in previous chapters such as 

backcasting, the 4SPs, the FSSD, decision making, the tragedy of the 

commons and systems thinking will be introduced, and the connection 

between these concepts, our research and the sustainability challenge will 

be made explicit.   

4.1.1 SRQ1: What are social entrepreneurs currently doing in South 
Africa to increase equality? 

To help answer this question, we, the researchers analyzed the current 

reality of our sample group in South Africa.  

Although achieving success was important to our sample group, they had 

no shared definition of what it meant or an understanding of how it could 

be measured. We consider this to be significant because without a shared 

definition, SE will be unable to effectively work together towards 

increasing equality. In addition, since there was an absence of sustainability 

in all of their definitions – let alone drawing connections between social, 

environmental and financial sustainability, it makes it almost impossible to 

work strategically towards a sustainable society.  

Currently, some SE measure their impact by collecting feedback from their 

beneficiaries, this gives them an indication on the success of their ventures. 

However by not systematically measuring the impact of their ventures, it 

would be difficult to assess their full impact on society. Therefore in order 

to receive financial investment, SE will likely have to prove their measured 

impact on society. The problem remains that many SE do not have a 
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standardized way of measuring impact and thus have difficulty proving 

their full potential to future investors. As future research, we suggest 

devising a standardized way SE may measure their impact. 

Similarly, the sample group expressed a variety of definitions for 

inequality; yet, each mentioned at least one or more „pillars of inequality‟ 

as defined by our conceptual model. This helped validate the pillars of our 

model since they are aspects that proved to be present in the context of 

South Africa. Interestingly, one respondent specified a „lack of rights‟ as a 

main component of inequality. Although in theory, this could be included 

under „lack of access‟, we still did not explicitly come across it in our 

literature review; therefore, it was an unexpected result that could be 

incorporated into future research. With regards to social exclusion, race was 

a recurring theme, suggesting its potentially larger contribution, compared 

to other categories, such as youth or the disabled, in contributing to one‟s 

social exclusion.   

Unexpectedly, there was a relationship highlighted between actual 

inequality and what we refer to as a “perceived sense of worthlessness.” By 

physically owning less, some people may feel less worthy and therefore 

uninspired to change their circumstances. Our conceptual model does not 

account for a „„psychological component‟ that could perpetuate ones 

unequal status; therefore, including this component and highlighting its 

influence on the other pillars could be a consideration for future research, as 

shown in Figure 4.1.  

Figure 6.1. Updated Five Pillars of the Conceptual Model of Inequality 
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In regards to financial support, SE often use their personal assets to startup 

and maintain their ventures. When we analyzed the income generated by 

their ventures, there was a substantial range – from 1,500 ZAR to 200,000 

ZAR monthly (approximately $190 USD to $25, 500 USD). Even though 

some SE earn as little as 1500 ZAR per month, they still carry out their 

ventures through their personal savings. This supports the very essence of 

SE, with an exceptional ethical fiber working to add societal value over 

personal profit. This highlights an important point; it would seem that some 

of the social entrepreneurial ventures might need to incorporate financially 

sustainable business models into their ventures. The difference in monthly 

revenue indicates that some ventures have a more sustainable model than 

others that not only support their cause but also sustain their venture over 

time.  

Although all SE create employment opportunities for themselves, our 

research has shown that they also create employment for others with some 

hiring as many as 1,700 people. Since South Africa is plagued by a high 

rate of unemployment, it demonstrates why SE should incur greater 

support, especially by the government, since they directly help to tackle this 

issue. As mentioned in section 1.2.1, unemployment is not only deemed an 

important focus area by the government but also an area they are trying to 

eradicate. SE have shown the potential in making great strides in this area.  

Predominantly, women emerge as a marginalized group most hired by SE 

and beneficiaries of social entrepreneurial ventures. Currently, female 

unemployment is higher than male unemployment, Based on statistics, 

women have been hired seven percent less than men over the past three 

years (Statistics South Africa 2012). This shows that SE who hire women 

can be seen as an important player in contributing to a decrease in female 

unemployment in South Africa. Obtaining employment allows one to earn 

an income, and in turn, foster access to goods and services they may have 

otherwise been denied. This could be seen as a positive feedback loop 

represented below in Figure 4.2. As Demombynes and Özler stated, income 

as a result of employment can provide better access to services (2005). Also 

research shows that if people are more skilled, they have a greater chance to 

be hired and/or retain their current work (Naudé and Coetzee 2004). 

 

http://www.sciencedirect.com/science?_ob=RedirectURL&_method=outwardLink&_partnerName=27983&_origin=article&_zone=art_page&_linkType=scopusAuthorDocuments&_targetURL=http%3A%2F%2Fwww.scopus.com%2Fscopus%2Finward%2Fauthor.url%3FpartnerID%3D10%26rel%3D3.0.0%26sortField%3Dcited%26sortOrder%3Dasc%26author%3DCoetzee,%2520Rian%26authorID%3D7801604343%26md5%3D36972bae2d36a4dcc0f05f2570313f4c&_acct=C000034638&_version=1&_userid=644585&md5=72d920063ea5ac13279d09eb34496477
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Figure 4.2. Simplified Positive Feedback Loop of Equality 

The public service sector often fails to reach marginalized people, or if it 

does, it is of poor quality. It is no surprise that SE, since they aim to reach 

marginalized groups in society, can be a strategic approach to increase 

equality by providing public services where the government is insufficient 

to reach these groups. The most common ventures center on education and 

health, suggesting these are the two areas that are in the greatest social 

deficit. This is another reason for SE to be supported by the government 

since education and health are also in government‟s priority areas.  

Unexpectedly, when asked to state the key skills for social entrepreneurial 

growth, attributes and characteristics also emerged, including 

determination, leadership and creativity. This indicates the importance of 

not over-looking personality traits of SE as key factors for success. This 

also suggests that it might be prudent to incorporate a leadership thread into 

trainings to develop ones creativity and sense of self-worth to foster the 

potential for more future SE to emerge. The component of self-worth was 

only mentioned by one expert during the data collection phase. However, 

based on our rationale, this could be an important component to consider 

for future research since it may likely have an influence on our five pillars 

of inequality.  

SE also seem to require business management skills, yet, they appear to 

hold a deficit of knowledge in this area. This highlights an opportunity for 

SE to network and collaborate, for example, with businesses and/or 

universities to learn from them in how to become more socially and 

financially sustainable. By networking, skills and recourses may be 

Social 
inclusion 

Skills and 
knowledge 

Employment  

Income 

Access 
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exchanged, which supports the potential for larger-scale social 

entrepreneurial ventures.  

Financial capital was the most frequently mentioned resource needed for 

SE to scale up and increase their impact. As mentioned above, not every 

venture is financially sustainable; this suggests another reason why SE 

should network with other stakeholders in order to receive financial support 

to build their ventures and foster greater trust and leadership in their 

community.  

4.1.2 SRQ2: What are the external enablers that support social 
entrepreneurs to increase equality? 

Physical infrastructure 

SE identifying opportunities to use existing infrastructure was shown to be 

key enabling factors for their success. By identifying and using existing 

infrastructure to operate within, SE are proving their industrious and 

resourceful nature, which complements what was revealed during our 

literature review. However, this also suggests the high value of networking 

with other stakeholders who have access to existing infrastructure – this is 

something that was not revealed during our literature review.  

Education and training 

Education and training were also highlighted as enablers. Interestingly, 

incorporating social entrepreneurship courses into school curricula to foster 

SE awareness, create a seedbed for social entrepreneurial growth, and teach 

key business skills, was not found in our literature review, yet, was 

suggested by several respondents. It was made evident that all education 

and trainings must be kept relevant and up to date in order to be effective, 

which suggests the need for ongoing research in the field of social 

entrepreneurship. Furthermore, SE themselves have the capacity to conduct 

non-formal trainings in their community – this will widen the reach of 

social entrepreneurial knowledge and foster greater self-empowerment. As 

a result, SE may be seen as role models for society by seizing opportunities 

and being proactive in reducing the harsh social deficit. 
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Collaboration 

SE are more powerful when they collaborate with one another and align 

with other stakeholders such as organizations and the government. 

Organizations, such as ASEN, would make for an ideal partnership with SE 

by teaching them practical business skills, such as how to become 

financially sustainable. The government could provide much-needed 

financial support, especially when SE are starting-up their ventures, since 

SE work directly in the areas that the government deems a priority, it would 

build a strong case for their stakeholder engagement. By collaborating 

efforts, there would be a greater overall benefit for society than if all parties 

worked in isolation. Research has shown that combined efforts multiply 

strength and impact and that learning can be a two-way process between 

parties. With the often-limited resources available to SE, teaching skills and 

sharing resources becomes all the more important in creating a sustainable 

society.  

Although our research has shown that the widespread diversity in South 

Africa makes it difficult for people of different backgrounds to come 

together for a common goal, (especially considering the recent history of 

apartheid), it was nonetheless seen as an area of opportunity for future 

growth and development. This reflects the optimistic attitude of some SE 

living in South Africa today, working towards a collaborative and more 

equal society.  

There is a strong sense of corporate social responsibility in South Africa 

today with many corporations using a „corporate score card‟ to show, for 

example, the number of women they hire or their rate of social investment. 

This suggests the widespread willingness of citizens to offer equal 

opportunities and invest in the development of their communities.  

4.1.3 SRQ3: What are the external barriers that hinder social 
entrepreneurs to increase equality? 

Lack of government support and legal framework  

Our research indicates that there is a general lack of awareness on social 

entrepreneurship – this is problematic since people are unable to invest in it 

if they are simply unaware it is an option. This is also linked to the fact that 

SE lack a legal framework, which contributes to the reality of much of their 

work going unrecognized. Without a legal framework, investors may view 
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SE as too high a risk, hindering their chances of obtaining financial support 

to expand their ventures.  

Lack of a shared understanding  

Apartheid, having exacerbated the division between different races and 

cultures within South Africa, contributes to the difficulty today in creating 

an understanding among different groups. Consequently, establishing a 

shared definition of sustainability and working collectively towards it 

remains somewhat out of reach. Without collaboration or an increased 

sense of trust among various groups, a closed social trap will prevail. 

Training and education 

All respondents identified a lack of training and education as barriers. 

Although it was made clear that formal training was not needed to become 

a social entrepreneur, it was stated that it could greatly enhance their long-

term sustainability. Since the current education system does not encourage 

entrepreneurial growth, it results in a lack of potential interest in and 

support for SE development. Also, relevant trainings by IECC and M2M, 

for example, have proven to be key factors in helping break the cycle of 

inequality. As revealed in our research, it is more difficult for people in 

„disadvantaged groups‟ to acquire the skills needed to acquire formal 

employment. This often results in a loss of earned income, and in turn, 

access to resources and services. Ultimately, this perpetuates the cycle of 

inequality, trapping people in a web of social exclusion. Such 

interconnected factors of inequality (as represented by our conceptual 

model) demonstrate the importance of systems thinking to understand 

society as a whole and not through its individual components. It is 

important to understand the relationships between the pillars: a change in 

one may also greatly influence a change in others. Once these relationships 

are identified, the pillars of inequality could be addressed from a more 

upstream perspective.  

Attitudes and mind-sets 

With respect to attitudes and mind-sets, a sense of self-entitlement and 

complete reliance on state welfare system by some of the poor was 

considered barriers to social entrepreneurial growth. A lack of ambition and 

unseen opportunities for self-employment create an overall loss for society. 

Unexpectedly, it was mentioned that in general, South Africans seem less 
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ambitious than those living in poorer areas in neighboring Zimbabwe. This 

was attributed to either a dependence on welfare or a lack of perceived self-

worth that would otherwise inspire proactive behavior. Since many 

Zimbabwean‟s do not have the luxury to rely on state assistance, they are 

forced to take initiatives, often as a means for survival, and become 

entrepreneurial. Although only one expert mentioned this, we still found it 

relevant since this mindset has the potential to stifle more entrepreneurs 

from emerging in the South African context. By depending on government 

welfare, people may not realize the role they can play in contributing to 

society. Relying on government welfare may also foster a continuous cycle 

of dependency, and therefore hinder marginalized people from realising 

their own potential and ambitions. We are of the opinion that government 

welfare should be provided, yet in such a way that it encourages recipients 

to become independent and self-empowered.  

Economic environment  

Another unexpected result stemmed from the current economic 

environment of South Africa. South Africa is said to not be conducive for 

small businesses or social entrepreneurial development since large 

corporations often outsource their labor from India or China. This is not 

sustainable since it not only takes away from the potential employment of 

SE acting as suppliers to large businesses, but also increases the carbon 

footprint of transporting goods. 

4.1.4 SRQ4: Based on the above findings who are the identified key 
stakeholders and in what ways can they contribute to social 
entrepreneurial development in South Africa?  

The government is an influential stakeholder that holds the potential to 

assist in great change. However, they, along with other institutions, must 

promote universalism and impartiality to create trustworthiness from the 

top-down (Rothstein 2003), in addition to working collaboratively with the 

bottom-up initiatives such as SE, in order for the social trap to remain open 

over time. Although it is not in the scope of this study to focus on how to 

create trustworthy institutions, we nonetheless recognize it is an important 

factor in creating and maintain an open social trap. According to Rothstein, 

“a new structure cannot alone do the change, if the social trap has already 

been closed” (2003, 10). Systematic cooperation and mutual trust building 

among stakeholders is necessary if the long-term impact of social 

entrepreneurial efforts is to last. 
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Historically speaking, countries such as Sweden in the 19
th

 century have 

transitioned from a closed social trap to an open one through what is 

deemed a „big bang‟ approach (Rothstein 2011). The nature of this change 

was non-incremental and dramatic. “Not a few, but almost all major 

political, social and economic formal institutions were transformed during a 

relatively short period of time with the 1860s as the central decade. […] 

Politically, the old corporative feudal order was replaced by a new 

dominant principle that put the individual at the center stage” (Rothstein 

2011, 22).  

This approach suggests that no single institutions is more responsible for 

creating change over another, though does propose a „collective action‟ 

approach, such as a „big bang‟ type of reform, that is needed to create 

mutual trust from and within all levels of society.  

As revealed in our research, the government was identified as a possible 

provider of financial assistance for SE development. Since they do not have 

the strength or capacity to address all societal issues on their own, it seems 

advisable that they recognize and support those working on similar efforts 

for the overall benefit of society.  

Fellow SE were recommended as providers of support and trainings, and 

organizations as partners to build and expand the entrepreneurial network. 

Corporations, mentioned previously under „enablers‟, were not identified as 

key partners for SE in our literature review, however, continue to be 

mentioned by our respondents as a key stakeholder that should not be 

overlooked. They can help generate interest in and support for SE, as well 

as provide trainings on sustainable business plans. Another unexpected 

result was the idea of stakeholder collaboration to foster “unlikely 

partnerships.” Encouraging different groups of people, who would not 

normally interact with one another, to come together to address societal 

challenges was said to be key for long-term success. This notion underpins 

a critical aspect of sustainable development – including all stakeholders on 

discussion, fostering creative tension
25

 developing stretch goals,
26

 and 

working collaboratively to reach a shared vision of success. 

                                                 

25 The “pull” between the current reality and desired future.  
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4.2 Strategic Sustainable Development (SSD) Concepts and 
the Sustainability Challenge 

Several SSD concepts were employed to aid in the organization and 

interpretation of our research. Drawing upon the FSSD, we identified our 

„systems level‟ as the social trap within South Africa. Systems thinking was 

the lens in which we looked through, demonstrated through the interplay 

between the pillars of inequality in our conceptual model, and how a 

change in one pillar may result in a change for several others. Our research 

contributed to a whole systems perspective and the components that could 

contribute to increasing equality in South Africa, and ultimately, overall 

sustainability. In the results and discussion chapters, it would appear that 

engaging multi-stakeholders could contribute towards equality. Figure 4.3 

shows an updated version of the nested circles extracted from section 1.5. 

When our research began, social entrepreneurs were placed in the center of 

the innermost nested circle to indicate them as our focus.    

 

 

 

                                                                                                                           

26 Clear, measurable, and attainable objectives that serve as stepping-stones to achieve an overall 

vision of success. 

 

Figure 4.3. Updated Nested Circes 
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However, it has been brought to our attention that even though SE can be 

the focus and the strategic medium of increasing equality in South Africa 

and in turn contribute to opening the social trap, their engagement with 

other stakeholders is crucial and since it can contribute to a more extensive 

reach and increased impact on society. Figure 4.3 still illustrates SE as the 

focus, yet with smaller circles with various shades of grey within to indicate 

the various stakeholders with whom SE can create strategic partnerships, 

such as the government, corporations and other SE. 

4.2.1 Systems Thinking and Governance of Commons 

A direct link between social and environmental sustainability was 

confirmed during our research. Unfortunately, since many SE are operating 

as a means for survival, they are often not considering preserving the 

environment along the way. Often, this results in a tragedy of the commons, 

where people act independently and according to their own self-interest by 

depleting the Earth‟s limited resources without considering any long-term 

consequences. As a result, poverty and physical degradation become 

interlinked. The causalities between the issues are important to understand 

and in order to increase equality they should be well examined. For this 

reason, strategic governance of the commons is recommended to ensure 

sustainability. This links back to the previous paragraph that elaborates on 

engaging stakeholders where everyone has a role to play. For example, the 

government could play a key role by gathering stakeholders together and 

creating a common framework for governing the commons strategically.   

For the purpose of this study, success is based on the increasing of equality 

in South Africa, which can be measured by the Gini coefficient, within the 

four sustainability principles (SPs) (refer to Section 1.1.3) and with a 

primary contribution to SP4. However, SE have the potential to address all 

SPs in their work if trained accordingly. Our research supports the fact that 

SE are carrying out powerful ventures that help increase equality in South 

Africa. Increasing equality builds trust, and in turn, helps to open the social 

trap, which greatly contributes to social sustainability as illustrated by the 

causal loop diagram.  

4.2.2 High Impact Areas  

Based on new literature review and the primary data our research has 

identified and classified what will be termed as „high impact areas‟ that SE 

and other stakeholders would be wise to concentrate their efforts upon. The 
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high impact areas were identified through barriers and enablers that affect 

social entrepreneurial development and hinder SE contributions to 

increasing equality. By addressing and removing barriers, while creating 

conducive enabling conditions for social entrepreneurial development to 

increase equality, these areas become key in helping SE reach their vision 

of success within the 4SPs. The high impact areas include (in no particular 

order):  

1. Physical and social infrastructure; 

2. Awareness; 

3. Collaboration and asset-sharing; 

4. Government support; 

5. Creating an understanding; 

6. Training and education; 

7. Attitude and mind-set; 

8. Financial sustainability; 

9. Economic environment. 

By identifying high impact areas, it is easier to assess the decision-makers. 

Despite who is responsible, all decisions must be made through the lens of 

the 4SPs. All stakeholders working together will allow SE to become a 

more strategic approach and further increase equality.  

Brainstormed actions for the high impact areas 

Specific actions were identified to promote SE in becoming the most 

strategic approach to increase equality. Some of these actions and 

responsible stakeholders are provided in Table 3.3, and the complete list 

can be found in Appendix F. 

All of the above information helped us to answer the question: “How Social 

Entrepreneurship can be a strategic approach to increase equality in South 

Africa?” Our research links SE in South Africa to increased equality, 

through the use of SSD tools and concepts. Since there is limited 

information available on this topic specifically, our work may be seen as 

highly relevant. 
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Table 4.1. Suggested Actions for High Impact Areas 

High Impact 

Areas  
Examples of Actions  

 

Responsible Stakeholders  

 

Social and 

Physical 

Infrastructure  

Using already existing physical 

infrastructure for social entrepreneurial 

trainings such as church basements  

Social Entrepreneurs, 

Government and  NGOs  

Awareness  

Organizing community to community 

competitions that engage marginalized 

groups in creating social/environmental 

value through  social enterprise  

Social Entrepreneurs, 

Community Members, 

Government and NGOs  

Collaboration-

Asset Sharing  

Creating co-working spaces for 

SE/marginalized groups to carry out 

their ventures or projects  

Social Entrepreneurs and 

NGOs  

Government 

Support  

Providing incentives for corporations to 

support SE  

Government and Policy 

Makers  

Creating a Shared 

Understanding  

Co-creating an operational framework 

for (potential) SE to work within, 

which can include a code of conduct 

and sustainable business models  

Social Entrepreneurs  

Education and 

Training  

Designing social entrepreneurship 

courses for universities  

Ministry of Education and 

Universities.  

Financial 

Constraints  

Investing in sustainable social 

entrepreneurial ventures  

Corporations and Social 

Investors  

Economic 

Environment  

Engaging the large corporations to 

include SE  into their (sustainable) 

supply chain  

Corporations  

Attitude and 

Mindset  

Integrating related courses into the 

formal education system, to develop 

more ambitious citizens  

Ministry of Education and 

Universities  

Validity and limitations 

We have a high degree of confidence in our results. Although our sample 

group was relatively small, the SE and SE experts who volunteered their 

time to complete our surveys or be interviewed, were highly qualified and 

experienced in the field, which strengthens the credibility of their 

responses. Although our results cannot accurately reflect all of South 

Africa, we nevertheless believe they are generalizable to other like-

countries.   
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5 Conclusion 

We set out to answer our primary question and determine how SE can be a 

strategic approach in contributing to equality in South Africa. Through 

literature our six phase research model, we developed a conceptual model 

of inequality to identify its main supporting pillars. By connecting the focus 

areas of inequality that SE address in their ventures with the priority areas 

of the government, a case is made for why the government, along with 

other identified stakeholders, should provide support for SE development.  

Originally, our conceptual model included unemployment, social exclusion 

and access. However, upon gathering primary data, it was made clear that a 

more comprehensive model could include a component to represent the 

power of a poor self-worth. It would seem that there is a correlation 

between an increased sense of self-worth and life ambition.  

Multi-stakeholder engagement through a participatory approach, where 

everyone can play a role in contributing to increased equality, while using 

social entrepreneurship as strategic approach was determined as a critical 

finding. By establishing a shared understanding and vision of success that is 

centered on the 4SPs allows participants to backcast from a vision and 

move strategically towards success.  

The FSSD and other SSD concepts help secure the crucial link between 

social and environmental sustainability. Careful consideration must be 

taken in all actions to ensure that by addressing immediate social needs, 

environmental degradation does not result.  

We are confident in the quality of our data and the rationale we put forth. 

We hope our research can serve as a foundation for supporting SE in 

becoming the most strategic approach possible in increasing equality, not 

only in South Africa but also in like-countries. 

 

5.1 Future Research 

Areas that could complement our research include determining how to 

effectively govern the commons, identifying how to measure the exact 

impact of social entrepreneurial ventures on socıety as well as how to better 
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market that information. Also, how to strategically engage multi-

stakeholders, how SE may align their work with all of the SPs and how to 

incorporate self-worth as a component for social entrepreneurial success 

would be important aspects to consider. Furthermore, as a part of multi-

stakeholder engagement, research that explores a combination of bottom-up 

and top-down approaches that foster open and transparent communication 

between parties would be useful to increase and maintain sustainability 

efforts. These suggested areas for future research would contribute to SE 

being a strategic approach to increase equality, and thus becoming key 

players in addressing the sustainability challenge even more effectively.  
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Appendices 

Appendix A 

Methods  Literature 

Review 

Exploratory 

Interviews  

Casestudies Structured 

Interviews 

Surveys 

Purpose To gather 

information, 

data and 

statistics on 

everything 

related to SE, 

historically and 

currently, 

including, but 

not exclusive 

to, internal 

motivations, 

external 

barriers, and 

stakeholder 

analysis 

To gather 

general 

information on 

SE and acquire 

specific details 

on the current 

reality in South 

Africa 

For purposes of 

triangulation to 

acquire detailed 

information on 

successful SE 

that address 

inequality  

 

To obtain 

perspectives 

from other 

change agents, 

such as 

sustainability 

experts and 

social 

entrepreneur 

trainers, on the 

value of SE and 

recommendations 

for their further 

development 

To collect 

information on 

behaviours, 

needs and 

opinions from SE 

on their 

enterprises. 

Acquiring their 

personal 

perspectives on 

how they believe 

they are 

addressing 

inequality, what 

their needs and 

barriers are, 

allowed for 

authentic 

recommendations 

to emerge 

Data 

Source 

Academic 

journals, 

government 

reports, books, 

magazines and 

official 

websites 

SE experts in 

emerging 

economies, 

including South 

Africa 

Schwab 

Foundation for 

Social 

Entrepreneurship: 

The Voice of 

Social 

Innovation.  

SE experts, 

Sustainability 

experts and 

change agents in 

South Africa 

SE in South 

Africa 
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Outstanding 

Social 

Entrepreneurs 

2011  

Time 

Allocation 

4 weeks  10 days  2 days 3 weeks 3 weeks 
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Appendix B 

Exploratory Interviews 

 

 

Structured Interviews 

 

 

 

  

Name Organization Area of Expertise

Stephen Jacobs The Natural Step (South Africa) Sustainability 

Erick Chrispin Action Aid (Tanzania) SE Training and Development

Ali Raza Khan Ashoka (Pakistan) SE Training and Development

Sinee Chakthranont Ashoka (Thailand) SE Training and Development

Laura Carvalho
Community Organization Resource 

Center (South Africa)

Informal settlements and 

Development

Noah Schermbrucher
Slum Dwellers International (South 

Africa)

Informal settlements and 

Development

Name Organization

Varkie George SHAWCO

Dean Benjamin Siyaya Foundation

Stephen Jacobs The Natural Step South Africa

Svenja Nette Wageningen University

Marianne Knuth Kufunda Learning Center
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Appendix C 

Case Studies  

‘Examples of SE SchwabFoundation’ 

Case study 1: 

Project: International Centre for Eye care Education (ICEE) 

Brien Holden and Kovin Naidoo 

Founded in 1999 in South Africa, “ICEE believes that fair access to basic 

eye care services can provide individuals a chance for improved quality of 

life and the development of healthy and prosperous communities”.  

Background:  

At least 670 million people, mostly in the developing world, are blind or 

vision impaired simply because they do not have access to a basic eye 

examination and a pair of glasses. The link between poverty and avoidable 

blindness is indisputable. 

Invention: 

ICEE‟s mission is to eliminate avoidable blindness and visual impairment 

by developing sustainable solutions for communities in need. It focuses on 

advocacy (promoting eye care strategies to government and stakeholders), 

education (training eye care personnel), infrastructure (providing adequate 

facilities and supply of equipment) and research (keeping programs relevant 

and effective).  

Through the „Vision Centers‟ created by ICEE, direct screening services are 

provided as well as prescribed glasses. ICEEs additional focus on public 

sector capacity building for delivery of eye care services has inspired the 

development of its own supply chain and resource center to significantly 

reduce the cost of glasses and equipment for it own use and for other NGOs 

and public providers. Such networking with likeminded organizations 

results in a much greater reach of beneficiaries in need, and in turn, more 

equal opportunity.  
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Pillars of Inequality that are Addressed: 

Pillars of inequality that are directly addressed include access – to heath 

through eye care, social inclusion - by focusing on the blind or visually 

impaired, employment – by training eye care personnel, which now 

includes over 29 countries due to the significant scaling out, and income – 

by the mere factor of being employed.  

Aspects of the pillars of inequality that are addressed somewhat indirectly 

include social inclusion, since people living with uncorrected vision 

impairment are most likely to suffer from isolation, employment, since they 

also have fewer employment opportunities, and income, since it causes 

profound economic disadvantages to individuals. 

ICEE helps create equal opportunities by directly and indirectly addressing 

various pillars of inequality. By establishing its own global supply chain, it 

networked with other NGOs and public providers and ultimately greatly 

expanded the reach of beneficiaries in need. In 2009, ICEE directly reached 

291,182 beneficiaries, and in 2010, won the Regional Social Entrepreneurs 

of the Yea, Africa. 

 

Case Study 2:  

Project: The Kuyasa Fund 

Olivia van Rooyen 

Founded in 1999 in South Africa, “the Kuyasa Fund is a non-profit social 

development organization that provides microfinance as a tool to improve 

the housing conditions of South Africa‟s poorer communities”. 

Background:  

One of the major challenges in South Africa is that the demand for housing 

far outweighs the supply, especially in urban areas where there is an on-

going inflow of population due to economic migration. 

Although the government has provided 2.4 million housing units for the 

poor through its housing subsidy system, only 100,000 have the ability to 
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afford them since they are the ones who have access to credit in the formal 

financial sector.  In addition, the South African banking system does not 

extended its ability to cater for those members of society who fall below a 

certain income threshold, and there is no assistance for members of society 

who work in the informal sector. These are the people for whom the 

housing subsidy was created, yet these very people are unable to access the 

subsidy and the opportunities it brings because they are unable to access 

adequate sources of funding. 

Innovation: 

According to Kuyasa‟s research, 68% of South Africa‟s population falls 

into the low-income portion of the population and therefore are unable to 

access credit. The Kuyasa Fund helps bridge this gap, providing demand-

led, short-term loans to finance incremental building and supplying a 

suitable mechanism through which the poor have been able to build 

financial and social capital through investment in housing. 

Kuyasa‟s clients receive 3,500 rand (US$ 500) per household per month, 

mostly through informal employment or welfare; these clients are eligible 

for up to 10,000 rand (US$ 1,500) in loans for home improvement. In many 

cases this enables the clients to add rooms or complete buildings that 

expand their state-delivered housing, thereby increasing its underlying asset 

value and adding capital wealth to its owners in the long term 

Pillars of Inequality that are Addressed: 

The pillars of inequality that are directly addressed in this project include 

access – to credit for affordable housing, social Inclusion – by targeting the 

marginalized poor, and gender – since 76% of Kuyasa‟s clients are women. 

Aspects of the inequality pillars that are have indirect benefits include 

access, in that improving the quality of housing, people improve the 

education, health and social status of the household; and social inclusion, 

since the project is said to also build the beneficiaries self-esteem and 

empower them in other aspects of their lives.  

In 2010, the Kuyasa Fund is estimated to have reached 6,000 direct 

beneficiaries and countless indirect one. In 2010, it also won the Social 

Entrepreneur of the Year, South Africa. 
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Case Study 3:  

Project: Mothers2mothers 

Mitchell J. Besser and Gene Falk.  

In 2001, Mothers2mothers started in South Africa as an innovative and 

scalable solution to the challenge of preventing mother-to-child 

transmission of HIV, keeping HIV-positive mothers alive and healthy to 

care for their children, and promoting HIV-free survival of their infants.  

Background: 

The harsh reality of widespread HIV rates in Africa is alarming. 90% of 

mothers living with HIV live in sub-Saharan Africa and 40% are at risk of 

transmitting the infection to their babies (in Europe and resource-rich 

countries, only 1% of mothers with HIV infect their babies). In one year in 

one clinic in South Africa, more babies are born with HIV than in the 

United States, Canada and Europe combined.  

Innovation: 

Mothers2mothers identifies new HIV-positive mothers, puts them through a 

rigorous formal training program, and returns them to clinics and maternity 

wards as paid „Mentor Mothers‟. As mentors, they educate new mothers, 

supporting them daily as they confront decisions that mean the difference 

between illness and health. They also work alongside doctors and nurses, 

filling in service gaps by addressing the special needs of their HIV-positive 

clients. 

Pillars of Inequality that are Addressed: 

Mothers2mothers addresses pillars of inequality by focusing on access – to 

health and support for those living with HIV/AIDS, gender – by focusing 

on pregnant women and new mothers, social inclusion – by concentrating 

on marginalized groups of children and youth, employment – by employing 

new mothers with HIV to provide education and support to their peers; to 

date, this project employs over 1,700 HIV-positive mothers, and income – 

newly identified HIV-positive mothers are put through a rigorous formal 
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training program, and returned to clinics and maternity wards as paid 

„Mentor Mothers‟ 

Mothers2mothers illustrates how one project has the potential to address 

inequality through all five pillars of access, gender, social inclusion, 

employment and income. Its tremendous success, demonstrated through its 

scaling out and direct reach of over 300,000 HIV-positive pregnant women 

and new mothers and their children, shows how great an impact project 

replication can have on the world. In 2009, it won the Regional Social 

Entrepreneur of the Year, Africa.  

 

Dell Social Innovation Challenge Case Study 

Siyaya  

Siyaya is a social entrepreneurship project that runs in Khayelitsha, South 

Africa. Khayelitsha is a informal settlement plagued with poverty, 

inhumane living conditions and negligible medical care. The Siyaya 

volunteers are students at the University of Cape Town, and as South 

Africans, have refused to watch the suffering of our fellow citizens and 

taken the initiative to help their fellow people. We will not rest until we 

have made a change and uplifted the communities in Khayelitsha. 

Siyaya's model involves the training of unemployed individuals (mainly 

women) in the township on how to run a business. They assist these women 

in starting clothing retail businesses in the township. Siyaya assists and 

provides the individuals with funds, skills, supply of inventory needed to 

run a business and provides and provides constant business support to the 

newly started ventures to ensure their sustainability. Siyaya is a very 

structured social entrepreneurial venture, with sound internal controls and 

processes. The venture is designed in such a way that it aims to maximize 

the opportunity for learning of the individuals and therefore increasing the 

prospects of success for these entrepreneurs. 
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The targeted beneficiaries who are the entrepreneurs that Siyaya now trains 

have at least one dependent (some have up to five), were unemployed and 

struggled to meet every day necessities. The goal of Siyaya is to train these 

people with the intention of equipping them with skills and the knowledge 

to make the money and ultimately improve their lives by sending their 

children to school, providing food and clothes to their families, which had 

seemly become unattainable luxury. 

Our volunteers who train the individuals in Khayelitsha receive no income 

from participating in venture. They state that their willingness to engage 

stems from their passion to help people in South Africa who are suffering 

immensely from the ills of society including lack of access to food, lack of 

medical care, high level of illiteracy and crime which often leads to rape 

and murder.  

Siyaya intends to scale out, as they have their sights set on expanding 

beyond the boundaries of Khayelitsha, and partner with other universities in 

South Africa. In order for this to be possible, the venture requires support in 

human and financial capital. There is an abundance of opportunities in 

South Africa for social entrepreneurship.  
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Appendix D 

Structured Interview Questions  

1. In your own words, how do you define inequality? 

 

2. In your opinion, in what ways do social entrepreneurs address 

inequality in South Africa? 

 

3. In your view, what is the link between inequality and social and 

environmental sustainability? 

 

4. In your opinion, what external barriers do social entrepreneurs face in 

South Africa? 

 

5. In your perspective, what are some external enabling factors, if any, for 

social entrepreneurs to address inequality in South Africa? 

 

6. In your view, to what extent do social entrepreneurs address the issue of 

unemployment in South Africa?  

 

7. In your opinion, to what extent do social entrepreneurs address the issue 

of social inclusion in South Africa? (Social inclusion of marginalized 

groups in society).  

 

8. In your view, to what extent do social entrepreneurs address the issue of 

access to resources – such as health, education and natural resources – 

for their beneficiaries in South Africa? 

 

9. a. In your opinion, what are some next steps that are needed to build 

support for social entrepreneurship in South Africa?  

b. In your opinion, what are some next steps that are needed to build 

interest in social entrepreneurship in South Africa? 

c. In your opinion, who can assist SEs with these next steps? 
 

10.  In your opinion, to what extent do social entrepreneurs benefit society?  
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Appendix E 

Survey Questions asked to Social Entrepreneurs in South Africa  

Gender: Female or Male  

Please fill in your age in the space provided: 

Which province of South Africa are you based in? 

1. In your own words, how would you define inequality? 

2. Does your venture/ enterprise address one (or more) of the following 

aspects? 

3. Please give a brief explanation of how your venture/ enterprise addresses 

the aspect(s) you checked in question 2. 

4. What are the most important skills you use to carry out your venture/ 

enterprise? 

5. What are the most important resources you currently use to carry out 

your venture/ enterprise?  (such as financial capital, raw materials, etc.)  

6. a. If possible, would you choose to expand your venture/enterprise in 

order to reach more people? 

6. b. If you have chosen YES for question 6, what additional skills, if any, 

would be needed to do this?  

6. c. If you have chosen YES for question number 6, what additional 

resources, if any, would be needed to do this? 

6. d. If you have chosen NO for question 6, please provide a short 

explanation. 

7. On a scale of 1 to 5, how far is the reach of your venture/ enterprise? 

8. How do you define success in your venture/ enterprise?  

9. How do you measure the impact of your venture/ enterprise?  
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10. Would you regard your venture/ enterprise as a form of employment for 

yourself?  

11. If you hire people, how many do you employ?  

12. In Rands, what is the monthly income generated from your venture/ 

enterprise?  

13. How do you sustain your venture financially?  

14. How do you improve access for your target group, if you are addressing 

health, education and/or natural resources in your venture/ enterprise? 

15. Which part of society does your venture/ enterprise focus on?  

16. a. To what extent do you hire women in your venture/ enterprise? 

(Please answer this by giving the approximate percentage)  

16. b. To what extent do you target women as beneficiaries in your 

venture/enterprise? (Please answer this by giving the approximate 

percentage)   

17. What barriers do you face in your venture/ enterprise when addressing 

the specific aspect(s) of inequality? 

18. Do you receive any governmental support? 

19. If any, what support from the government would you most benefit 

from?  

20. Do you work in collaboration with other social entrepreneurs?  

21. If possible, would you like to expand your network of social 

entrepreneurs?  

22. What benefits, if any, could you foresee in expanding your network? 

23. What do you think is key or still needed to better address inequality in 

South Africa? 
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Appendix F 

Overview 

As mentioned in the main body of the paper, we the researchers and with 

the assistance of the recommended actions from our interviewees, have 

identified nine high impact areas. Ideally, these areas of focus are where 

social entrepreneurs and other stakeholders can engage to contribute to 

social entrepreneurial development and increasing equality. In this 

appendix we give an elaborate list of actions that can be addressed under 

each high impact area. Additionally, we explicitly list the key stakeholders 

that could carry out the brainstormed actions. 

  

 

 

 

High 
Impact 
Areas 

Attitude and 
Mindset 

Awareness 

A Shared 
Understanding 

Economic 
Environment 

Government 
Support 

Education and 
Training 

Collaboration 
and Asset 

Sharing 

Social and 
Physical 

Infrastructure 
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List of Key Stakeholders 

Community Leaders: prominent and reputable individuals in any 

community on either a social and/or political level. 

Corporations: legal entities that a mainly established for business purposes 

(mainly multi-national corporations) but may also include charities and 

public bodies. 

Government: legislative, executive and judicial authorities on both a 

national and provincial level. At this stage the Ministry of Education and 

policy makers have been identified specifically in the action list below.  

Investors: individuals or organizations that are willing to invest financial 

capital into ventures or projects. These may include corporate and social 

investors. 

Media: all mass communication which includes radio, television, 

newspapers and the internet. 

NGOs: non-governmental organizations that are non–profit and . s engage 

in  humanitarian efforts, often around human rights, the environment and 

health. 

Social Entrepreneurs: individuals or groups of people to create, sustain, 

distribute and/or disseminate social or environmental value in innovative 

ways through enterprise operations.   

Sustainability Experts: individuals who work in consultancy or in the 

field of sustainability. 

Universities: all university and tertiary education institutions in South 

Africa. 
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High Impact Areas, brainstormed actions and potential stakeholders 

A list of the nine high impact areas divided into two sub-categories of 

intrinsic and extrinsic focus areas is presented below.  

Intrinsic Focus Areas 

Attitude and Mind-Set 

Integrating related courses into the formal 

education system, to develop more 

ambitious citizens 

Ministry of Education and Universities 

Providing information to the public about 

opportunities in social entrepreneurship 

SE, Community members, Government, 

NGOs, Corporations 

Awareness 

Organizing community to community 

competitions that engage marginalized 

groups in creating social/environmental 

value through  social enterprise 

Social Entrepreneurs, Community Members, 

Government and NGOs 

Building awareness on social 

entrepreneurship to marginalized groups 

through events, a platform or word of 

mouth 

SE, Government and NGOs 

Using media to create public awareness on 

social entrepreneurship through billboards 

on highways, advertisements in 

magazines, newspapers or on television 

Government and Media 

Engaging the various stakeholders 

(including marginalized groups) in 

dialogue on social entrepreneurship 

SE 

Showcasing and celebrating SE success NGOs, SE, Networking Organizations and 
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stories to the public Government 

A Shared Understanding  

Co-creating an operational framework for 

(potential) SE to work within, which can 

include a code of conduct and sustainable 

business models 

SE 

Conducting a needs assessment for SE  in 

South Africa 

SE  and Networking Organizations 

Co-creating an operational framework for 

(potential) SE to work within, which could  

include a code of conduct and sustainable 

business models 

SE 

 

Extrinsic Focus Area 

Economic Environment 

Engaging the large corporations to include 

SE  into their (sustainable) supply chain 

Corporations 

Engaging the large corporations to include 

SE into their (sustainable) supply chain 

Corporations 

Focusing and basing venture on either basic 

human needs or public services  (address 

SP4) 

SE 

Incorporating marginalized groups such as 

HIV positive mothers into the ventures as 

beneficiaries or as employees 

SE 
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Government Support 

Providing incentives for corporations to 

support SE 

Government (Policy Makers) 

Building up the public services  system Government 

Allocating funds into green job creation for 

marginalized groups 

Government 

Establishing a legal framework to support 

social entrepreneurship 

Government (Policy Makers) 

Collaboration and Asset-Sharing 

Creating co-working spaces for 

SE/marginalized groups to carry out their 

ventures or projects 

Social Entrepreneurs and NGOs 

Creating a platform where SE can share 

skills with each other, such as accounting, 

fundraising, business management, business 

development, networking and capacity 

building 

SE, NGOs, Community Leaders and 

Government 

Encouraging and foster joint 

entrepreneurship ventures 

SE 

Creating a platform where SE can share 

entrepreneurial skills with people from 

marginalized groups 

SE and Networking Organizations 

Creating a platform where SE can share 

resources with each other, such as office 

supplies and raw materials 

SE 
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Creating co-working spaces for SE and 

marginalized groups to carry out their 

ventures 

SE and NGOs 

Creating a platform where NGOs and SE 

can share resources, such as human capital 

and financial capital  

SE and NGOs 

Creating a platform where SE can share 

access to existing infrastructure, such as 

training and community centers and church 

basements 

SE and Community Leaders 

Establishing social entrepreneurial based 

networking events for the various 

stakeholders in communities and cities 

SE 

Constructing sustainability-based prototypes 

of successful SE ventures to be shared with 

people in underprivileged communities in 

order to reach out and scale up 

SE, Community Leaders and Government 

Producing an easily accessible database on 

SE with their contact and venture  

NGOs, SE and Networking Organizations 

Education and Training 

Designing social entrepreneurship courses 

for universities 

Ministry of Education and Universities. 

Teaching the fundamental principles of  

(sustainable) social entrepreneurship 

SE, Government and NGOs 

Organizing training sessions for SE (and 

potential SE) such as accounting, fund-

raising, business management, business 

SE, NGOs, Government and Universities 
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development, networking, capacity building 

Communicating to SE how social 

entrepreneurship can be done right (or done 

sustainably) 

SE and Networking Organizations 

Using education as a leverage point for 

change by having an education system that 

stimulates ideas, cross pollination and active 

learning 

Ministry of Education, SE 

Establishing education on social 

entrepreneurship that engages the youth 

Ministry of Education, and SE 

Designing courses for social 

entrepreneurship in universities 

Ministry of Education and Universities 

Implementing courses for social 

entrepreneurship in universities 

Universities 

Designing training programs on social 

entrepreneurship  for the non-university 

community members (marginalized groups)  

SE, Universities, Government and 

Community Leaders 

Implementing course on social 

entrepreneurship for the non-university 

community members (marginalized groups) 

SE, Universities, Government and 

Community Leaders 

Implementing training programs to the 

public (including marginalized groups) on 

social, financial and  environmental 

sustainability and the relationships between 

them 

Sustainability Experts 

Implementing training and education for SE 

in business acumen to become a supplier to 

larger businesses 

Corporations 
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Social and Physical Infrastructure 

Using already existing physical 

infrastructure for social entrepreneurial 

trainings such as church basements and 

community centers 

 

Social Entrepreneurs, Government and 

NGOs 

Focusing more on the areas where the 

public service system has gaps 

SE 

Assess the areas where public services are 

not sufficient 

SE and Government 

Financial Sustainability 

Investing in sustainable social 

entrepreneurial ventures 

Corporations and Social Investors 

Providing financial loans and/or grants to 

sustainable SE ventures 

Governments 

Investing in sustainable social 

entrepreneurial ventures 

Corporations and Social Investors 

 

 

 


