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Analysis of G
aleshew

e
To m

ake analyses of G
aleshew

e, tw
o m

ethods focusing on different
things have been chosen. A SW

O
T (Strength, W

eakness, O
pportuni-

ties and Threats) analyse and K
evin Lynch’s City Structure A

nalysis.
The SW

O
T analysis cast light on the m

ost im
portant characteristics of

the area. The City Structure analysis highlights the physical structure of
the area and relations betw

een different elem
ents. The tw

o analysis
m

ethods form
 the base for the proposal.

SW
O

T Analysis

•
Scattered location of buildings

•
Street structure w

ith few
 connection

points obstructs the accessibility
•

Street design that prom
otes car

traffic

O
pportunities

•
Building density can be im

proved
•

Public transports have good poten-
tial to be developed

•
Possible to im

prove the built environ-
m

ent and increase the feeling of safety
outdoors

•
Space for im

provem
ent of the street

design exist
•

G
reater N

o2 can becom
e great tour-

ist attraction
•

G
ood supply of vacant land for new

developm
ent

•
There is a w

ill and funding to upgrade
the w

hole area

Threats

•
Bad reputation

•
H

IV
/A

ID
S effects

•
If econom

ic situation is im
proved but

public transport is not available it can
lead to high dependence of cars

•
H

igh crim
e factor

•
Lack of coordinated planning

Strengths
•

H
igh population density com

pared to
rest of K

im
berley

•
The streets are to a high extent used
for social life

•
Broad variety of ethnic groups

•
G

ood street connections to the rest
of K

im
berley

•
H

igh usage of public transport

W
eaknesses

•
Poverty as a result of high unem

ploy-
m

ent rate
•

There is an im
balance in social am

eni-
ties. Som

e of the prim
ary and sec-

ondary schools are only half filled w
ith

pupils but the num
ber of adequate

sport fields is low.
•

Poor entrances to public buildings
•

M
any vacant and undeveloped areas

•
D

ifficult for vegetation to develop due
to the dry and hot clim

ate
•

D
ifficult to orientate in the area be-

cause of neighbourhoods that look the
sam

e, a street structure that can be
difficult to understand and lack of
landm

arks

Streetlife

Poor environm
ent at

schoolyards

H
ouse in G

reater nr 2

Bars are put up because
of high crim

e rate

result in investors having great influence in deciding w
here and how

 to
develop. The m

unicipality is eager to sell any plot so at least som
e

econom
ic activities w

ill develop w
hich is fully understandable. The prob-

lem
 is that contact betw

een new
 buildings and existing surroundings is

often reduced by security m
easures such as high fence. In addition piece-

m
eal planning lim

its the contribution that new
 developm

ents can be for
a larger area. It can lead to non-efficient land use. In the end, the sum

 of
m

any developm
ents not linked together can result in a less w

ell func-
tioning area.

C
onclusions

•
There is a need of strategic spatial plans for large areas to
coordinate various land uses for m

utual support.

•
In order to direct econom

ic investm
ents to the m

ost appropriate
places plans for the N

odes m
ust be prepared.
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C
ity Structure Analysis

Paths

“Paths are channels along which the observer cus-
tom

arily, occasionally, or potentially m
oves.”

45

The G
aleshew

e A
ctivity Corridor is one of the m

ajor
paths in G

aleshew
e. M

any of the sm
aller streets are

not connected to the m
ajor ones. Because of the few

connections points, people are restricted to m
ove in

the shortest direction, w
hich m

akes the associability
poor in the area.

E
dges

“Edges are the linear elem
ents not used or con-

sidered as paths by the observer. They are the
boundaries betw

een tw
o phases, linear breaks in

continuity: shores, railroad cuts, edges of devel-
opm

ent, w
alls.”

49

There is a distinct edge betw
een G

aleshew
e and the

form
er w

hite city, this is due to the old buffer zone
that separated K

im
berley (K

im
berley W

hite Local
A

uthority) and G
aleshew

e (G
aleshew

e Black Local
A

uthority) during apartheid. H
igh fences are used on

m
any places, these have form

ed big enclosed areas
hard to reach or pass through.

D
istricts

“D
istricts are the m

edium
-to-large sections of the

city, conceived of having tw
o-dim

ensional extent,
w

hich the observer m
entally enters inside of, and

w
hich are recognizable as having som

e com
m

on,
identifying character.”

47

In K
im

berley, the hole of G
aleshew

e w
ith it special

character is a distinct district. The houses and plots are
sm

aller and the density of people is higher than in the
rest of K

im
berley. G

aleshew
e is dividend into 39 dif-

ferent areas. The differences betw
een the 39 areas are

not visible but their nam
es functions as m

ental districts
for the people living in G

aleshew
e.

Close to the corridor four distinct districts have been
identified:

•
G

reater N
o 2, w

hich is the oldest part of
G

aleshew
e and w

as built in the beginning of
the 2000th century.

•
O

ne area w
ith sem

idetached houses, the only
area w

ith sem
idetached houses in G

aleshew
e.

•
G

aleshew
e Com

m
unity Park, the only big park

in G
aleshew

e.

•
The C

ircle, w
ere five streets m

eets and cre-
ates a very special circular area.

N
odes

“Nodes are points, the strategic spots in a city into
w

hich an observer can enter, and w
hich are the

intensive foci to and from
 w

hich he is travelling.
They m

ay be prim
arily junctions, places of a break

in transportation, a crossing or convergence of
paths, m

om
ents of shift from

 one structure to an-
other.”

48

There are four crossing of im
portance along the cor-

ridor: The Circle, the crossing at Sechoareng/H
ulana

Street, the crossing at H
ulana/N

ontlatla/M
otopo

Street and the crossing at Royal/ M
organ Street. To

a great extent, the im
portant crossings agree w

ith the
A

ctivity N
odes. The conditions for econom

ic activi-
ties to evolve in the activity nodes that do not agree
w

ith the im
portant crossings m

ay not be very favour-
able. Because of that only a sm

all part of the second-
ary streets cross the prim

ary streets, the crossings
w

here they m
eet are of great im

portance.

Landm
arks

“Landm
arks are another type of point-reference,

but in this case the observer does not enter w
ithin

them
, they are external. They are usually a rather

sim
ply defined physical object: building, sign,

store, or m
ountain.”

46

In G
aleshew

e som
e trees and high m

ast lightings
som

etim
es function as landm

arks, but the high m
ast

lightings are scattered in the area, and it is im
possible

to know
 w

here they are positioned. The only real land-
m

arks you can se from
 the corridor is the skyline of

K
im

berley in the distance. In the K
im

berley a lot of
landm

arks are situated and the people are proud of
their m

onum
ents. A new

 landm
ark in G

aleshew
e w

ill
be visible and som

ething to be proud of in the area.

M
ap 2:8, Paths

M
ap  2:9, D

istricts
M

ap 2:10, N
odes

M
ap 2:11, Edges
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G
uiding principles

D
uring the w

ork w
ith this project four design principles have been for-

m
ulated to function as cornerstones for our proposals. These princi-

ples are of im
portance for strengthening the identity of G

aleshew
e and

the creation of favourable conditions for developm
ent. They are based

on the need of econom
ic activities, attractiveness and security. .

•• •••
H

olistic planning

•• •••
Better balance betw

een m
odes of transport

•• •••
Im

prove public spaces

•• •••
Im

prove accessibility

H
olistic planning

W
hen planning for new

 buildings and public spaces it is im
portant to

consider the surroundings and the context in w
hich they w

ill be located.
By planning a large area at a tim

e different future activities can get the
possibly to support each other and contribute to a coherent environ-
m

ent. The current South A
frican w

ays of allow
ing piecem

eal develop-
m

ent counteracts such approach w
hen erecting a fence around the plot

and place the buildings in the m
iddle of it. The possibilities to m

ake use
of such buildings for enhancing public space are not taken advantage
of. B

y placing buildings on/ near the boarder of the plot at least four
advantages are achieved:

•
People in the buildings can overview

 the street and increase
the safety

•
the house facade act as fence

•
m

ore efficient/effective land use
•

m
ore interesting streetscape and surroundings

For econom
ical reasons it is im

portant to m
ake use of the existing in-

vestm
ents (for exam

ple buildings and street) to as high extent as possi-
ble w

hen considering the context in w
hich a project is being im

ple-
m

ented. In m
ost cases it is cheaper to restore than to build new. It is

how
ever equally im

portant to have a planed structures that function
w

ell for a long period of tim
e. W

hen identifying the econom
ical nodes,

the question how
 to evolve econom

ic activities around already existing
businesses w

as the essential idea. But if the existing businesses build-

ings are w
rongly situated, it is better to use them

 for other purposes,
otherw

ise the structure w
ill neither be lasting or econom

ical justifiable.

W
hen new

 buildings are to be built the possibility of filling the gaps in
the existing city structure m

ust be considerate. Filling the gaps and to
have buildings w

ith m
ore than one floor leads to a m

ore effective land
use and higher density. But w

hy struggle to increase density if vacant
land is not a scarce recourse? The answ

er is: sim
ply because a coher-

ent built environm
ent is so m

uch pleasant than one w
ith gaps of vacant

land. If m
anaging to increase the density of people even m

ore advan-
tages are achieved, better basis for service, econom

ic activities and
public transportations can be created. The m

ore people living in and
using the area the m

ore and better service can develop and, likew
ise

im
portant, the possibilities of social encounters are increased. The m

eas-
ures taken for creating higher density should not be scattered over large
areas. Instead, they should in the first face be concentrated to the N

odes
to m

axim
ise the positive outcom

e and then develop along the G
aleshew

e
A

ctivity Corridor.

The holistic planning also includes the task of bringing activities m
ore

closely together and not piecem
eal the city structure. A m

ixed land use
is im

portant for the sustainability and econom
ic developm

ent in
G

aleshew
e. By placing apartm

ents, service and businesses w
ithin blocks

next to each other a lively and safe environm
ent are created. Just as

im
portant as m

ixed land use is a varied com
position of people. To

counteract segregation, G
aleshew

e m
ust be developed in such a w

ay
that attracts people w

ith different incom
e levels as w

ell as different
sections of the population.

Better balance betw
een m

odes of
transport

A
s a part of creating sustainable physical structures the prom

otion of
transports that requires a sm

all am
ount of energy and gives less pollu-

tion an im
portant role. For both the fact that m

any people do not have
access to car and the sake of the environm

ent and it is im
portant to lim

it
the use of cars. In order to change a negative trend that supports the
dependence of cars, strategic decisions need to be m

ade. These stra-
tegic decisions are a part of  “A

genda 21” that gives high priority to
w

ork at the local level. The goal is a city accessible prim
arily by foot or

cycle. It is therefore im
portant to create a good environm

ent for bicy-
cling and w

alking.

O
ne of the tools to achieve this goal is through a design of streets that

prioritise pedestrians and bicyclists. The design can contain traffic calm
-

ing m
easures that have proven effective w

hen it com
es to reduce num

ber
and severe outcom

e of accidents and im
prove the environm

ent for pe-
destrians and bicyclists. O

ne m
ore im

portant benefit is that it can pro-
m

ote local econom
ic activity by providing better environm

ent, som
e-

thing that is difficult to ignore w
hen attem

pting to create econom
ic ac-

tivity nodes. 50

O
ne other thing that needs to be prioritised is the public transport sys-

tem
 that today already is w

idely used by the inhabitants of G
aleshew

e.
It is im

portant to design the public transport system
 so it w

ill attract, not
just those w

ho do not have access to a car. It should not be perceived
as a second-class transport but as som

ething that in the long run can be
interesting for the w

hole of K
im

berley. G
oing by bus needs to be rela-

tively fast, cheap, convenient in term
s of vehicle com

fort and reliability.
This together w

ith favourable w
alking condition w

ill increase the possi-
bility of the nodes becom

ing and staying viable.

Im
prove public spaces

D
ifferent types of public spaces, such as squares, parks and playgrounds,

serve different purposes. The com
m

on thing for them
 is that they enrich

the life of the citizens through having a positive im
pact on social life and

can be used for recreational purposes. Therefore the creation of usable
public spaces is im

portant. A focus on the needs of different groups, for
exam

ple elderly or children, can enrich the range of public spaces and
form

 an interesting environm
ent for all. Sm

all public spaces are also
im

portant to design in best possible w
ay as they play an im

portant role
as m

eeting places.

A
ttractive public spaces, such as squares, can support econom

ic ac-
tivities and together w

ith social am
enities they can form

 a viable unit.
The chance of potential costum

ers staying longer at a place is better if
the environm

ent offers interesting scenery, w
hich increases the possi-

bilities of a purchase. A w
ide range of trading, from

 inform
al to form

al,
can w

ork together around a square. Visibility is crucial for especially
inform

al traders. Renew
al of public spaces is an investm

ent that hope-
fully gives the area better reputation and better econom

ic situation in
the long run. Trading activities w

ill have better opportunities to evolve
and if all good things that w

ill follow
 the investm

ent w
ill be counted, the

investm
ent m

ade is for free. 51
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Public spaces are also im
portant for the dem

ocratic process in South
A

frica. A public place is by definition to be available for everybody and
does not exclude any m

em
bers of the society. Thoughts can be shared

and opinions expressed, ideas can be born and partnerships form
ed.

Public spaces are particularly im
portant in areas w

ith crow
ded living

condition. G
aleshew

e w
ith its poor living conditions has been deprived

usable public spaces for so long. The opening up existing public places
to everyone has been done possible through abolishing of the apartheid
system

. It is now
 tim

e to provide new
 public places to areas deprived

of them
. The change to a dem

ocracy can be supported through physical
planning.

O
ne exam

ple of recognition of the im
portance of public spaces in South

A
frica is a project called Create a dignified city for all: the C

ape
Tow

n public space and m
arket program

m
e-im

plem
enting U

rban
Renewal in Cape Tow

n. It points at, am
ongst other things, the im

por-
tance of public spaces as part of the social infrastructure. 52 Through
this project m

any public spaces in the form
er tow

nships in Cape Tow
n

have been developed.

Im
prove accessibility

It is not enough just to provide G
aleshew

e w
ith public spaces; they

need to be accessible as w
ell. A

ccessibility is the question of being able
to physically m

ove through an area by routes connected to each other,
especially for pedestrians and bicyclists. D

ifferent kinds of street struc-
ture tend do have different flow

s of people through the area. In
G

aleshew
e, the streets have few

 connection points, w
hich leads to ar-

eas w
ith lim

ited flow
s. These areas m

ay becom
e em

pty and dangerous
to w

alk on. The street structure in G
aleshew

e w
as planned during the

apartheid years to control people’s m
ovem

ent.

A
ccessibility is also about people feeling com

fortable and not exclud-
ing places because of fear or discom

fort. Public spaces, open for eve-
ryone, have been far from

 natural in the history of South A
frica. Today

the access is negatively affected by chosen security m
easures like us-

age of burglar bars, barbw
ire, w

alls and fences to prevent crim
e.

The usage of physical barriers to m
ake it difficult for intruders to get in

to an area w
ork som

etim
es, but there is a dow

nside to this w
ay of

crim
e prevention. These m

easures reduce the possibilities for social
encounter and it is a possibility that they w

ill prom
ote, rather than w

ork
against, crim

e w
hen less people have the possibility to m

ove in the
area. The less people that pass through the area, the m

ore opportuni-

ties exist for crim
inals to operate w

ithout disturbance. Fences and bur-
glar also send signals that this is a dangerous area and nothing the in-
habitants feel is w

orth protecting, taking care of or be proud of. A
n

area that sends these signals m
ay create unjustified fear of crim

e that is
follow

ed by dem
ands of m

ore physical barriers. 53

O
penness can be the tool for im

provem
ent of both the security and

appearance of public spaces. W
hen opening up an area, flow

s of peo-
ple w

ill pass through all day round, create livelier surroundings and
prevent crim

es from
 being m

ade. 54 This, of course, has a lot to do w
ith

the structure of the surroundings. People w
ill not just autom

atically ap-
pear at a neighbourhood as a result of opening up. It needs to be placed
betw

een or contain places of interest.

A
ccessibility, com

bined w
ith m

ixed housing and businesses, im
prove

the chance of a safe neighbourhood. M
any eyes on the streets and

public places m
ean m

any opportunities to see and stop crim
inal ac-

tions. People w
alking and driving the street as w

ell as people in build-
ings facing the street provide these eyes. If the general public is sup-
posed to function as potential crim

e stoppers, clearly defined private
and public spaces are essential. This gives the areas in need of surveil-
lance clear boundaries and m

akes them
 easier to handle. 55 It is in other

w
ords im

portant w
ith dem

arcated boundaries betw
een public and pri-

vate and equally im
portant how

 they are designed.

In the discussion about accessibility, it is im
portant to rem

em
ber that an

area that is safe m
ay not be perceived so. Especially w

om
en have a

tendency to feel vulnerable and rather escape potential threats than
confront them

. To increase the feeling of safety it is desirable w
ith vis-

ibility and alternative routes. W
ell lit up areas and absence of obstacles

to hide behind m
ake an area perceived as m

ore safe. To see and be
seen are the key w

ords. 56
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