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Abstract: With society’s growing population and the earth’s limited 
resources, the current world food system is unsustainable. Slow Food USA 
(SFUSA) is an existing food-related Non-Governmental Organization 
(NGO) focusing on the expansion of Good, Clean, and Fair food. This 
research aims to help SFUSA to strategically support society’s move 
towards sustainability. To do this, the authors used the Framework for 
Strategic Sustainable Development (FSSD) to examine the current reality 
of SFUSA, where the opportunities and challenges for the organization to 
strategically plan toward sustainability were identified. The authors then 
used Leverage Points (LPs) to identify opportunities for how SFUSA can 
strategically intervene in the world food system to create change and the 
challenges that exist in doing so. The results of this research allowed the 
team to create a list of recommendations. Of these results, five were picked 
as the most strategic recommendations for SFUSA: 1) Co-create a shared 
common vision of sustainable food for society 2) Define a common 
language and branding among chapters that are in alignment with SFUSA 
3) Implement a strategic planning process founded in a principle-based 
definition of sustainability 4) Expand educational outreach to specific 
targeted groups at the chapter level 5) Advocate for policy changes to 
remove barriers to widely available and affordable, sustainably produced 
agriculture. 

Keywords: Slow Food, Sustainable Food, Leverage Points, Strategic 
Sustainable Development 
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Executive Summary 

Background 

Food is a fundamental human need. We need it to survive. Since the 
beginning of time, humans have consumed food for subsistence. Food also 
has been a major player in building community and culture in society. The 
world’s food system is currently controlled by industrialized agriculture 
and globalization. This has led to uneven food distribution, lack of food 
culture and an ecologically unsustainable food system. The present world’s 
food system is contributing to the sustainability challenge.  

Slow Food USA (SFUSA) is a non-profit organization that is focusing on 
many of the issues surrounding today’s world food system. With their 
mission of Good, Clean and Fair, they encourage biodiversity, support local 
and organic agriculture, celebrate food culture, and are promoting change to 
the current world food system.   

As one of the more successful organizations, growing in size and leading in 
food reform, SF strives to have the mission of moving towards a more 
sustainable future.   

Purpose and Research Question 

The intended purpose of this thesis is to help strategically support society 
and the world food system move towards sustainability. The team feels that 
the best way to do this is by analyzing the already popular movement and 
making it stronger. The results of this research are intended for SFUSA, 
other food-oriented organizations and all of society. 

This thesis answers the research question: 

How can the Slow Food USA strategically support society’s move towards 
sustainability? 

Methods 

The team used an interactive approach in their research methods. This 
allowed for the methods to adapt and develop as the research continued.    
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The team used the concept of Strategic Sustainable Development (SSD) to 
guide the research. The Framework for Strategic Sustainable Development 
(FSSD) provided the structure to frame the research. This involves systems 
thinking, backcasting and a five level framework: Systems, Success, 
Strategic, Actions and Tools.   

Another guiding framework the team used was the theory of Leverage 
Points (LPs). This helped the team to discover points in the system where 
the most effective changes could be made.  

The team created three phases to guide their research and help them answer 
their research question. In Phase 1, the team used the FSSD to perform an 
internal analysis of SFUSA and its local chapters. Through literature 
review, content analysis, surveys and interviews the team identified the 
current reality of SFUSA. Using the FSSD, the team identified the 
opportunities for SFUSA (based on their ideal role) and the challenges they 
may face as they support society’s move towards sustainability. 

Phase 2 the team performed an external analysis of the world food system. 
The team took a deeper look into what was happening in the world food 
system using LPs, where the team identified opportunities for SFUSA to 
intervene in the world food system and challenges to those interventions. 
Interviews with food professionals and food related experts were 
conducted, as well as a continuation of the literature review, content 
analysis and the survey. 

Phase 3 the team analyzed results from previous phases and brainstormed a 
list of recommendations for SFUSA. These recommendations were 
analyzed through the guidelines from the Strategic Level of the FSSD by 
using prioritization questions, LPs, and short-, medium- and long-term 
goals, where the team ultimately offered strategic recommendations for 
SFUSA.  

Results 

Phase 1: Internal Analysis of Slow Food USA Through the FSSD 

Systems: SFUSA understands the relationships that exist between society, 
the ecosystem, and the world food system. They are a NGO within society 
within the biosphere. They have an opportunity to help society better 
understand the world food system. 
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Success: SFUSA has a shared common mission and vision at the national 
level, but it is unclear if this is shared at the local chapter level. SFUSA 
does not seem to have a clear, shared definition of sustainability.  

Strategic: Without this shared common goal and clear definition of 
sustainability at the success level, SFUSA cannot be strategic in their 
actions to reach sustainability. Once SFUSA has a clear, shared definition 
of success they can develop a set of strategic guidelines to guide them in 
prioritizing future actions. 

Actions: SFUSA is currently undertaking a wide range of actions at the 
local and national level that are sustainability initiatives. Aligning their 
actions with the success and strategic levels, SFUSA can better help move 
society towards sustainability. 

Tools: SFUSA uses a variety of tools, none of which are specifically related 
to strategic sustainability. They can find tools in society such as existing 
organizations that can help them to strategically reach their goal of success. 

SFUSA faces challenges in moving towards their ideal role. These include 
organizational and operational challenges, name recognition, lack of a 
clear, shared definition of success and lack of a strategic approach. SFUSA 
must overcome the challenges they face at each of these levels to meet their 
ideal role.  

Phase 2: External Analysis of Slow Food USA Through Leverage Points 

It is at the lowest and most influential LP where SFUSA can intervene to 
help change the mindset of society to move towards sustainability. First, 
they can create a shared common goal of sustainability with everyone in the 
world food system. Through education, supporting local and organic 
agriculture and markets, and food related research, SFUSA can empower 
society to move away from their current mental models to make better 
choices. This can help society to understand that they have the power to 
create change through their actions. 

Through increasing education about the negative impacts of industrialized 
farming and production, and the support of local and organic food markets, 
SFUSA can act as a negative feedback loop to the industrialized food 
system. Through this they can also strengthen the positive feedback loop of 
local organic food.  
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At the higher LPs, SFUSA can intervene to influence government 
regulation and increase taxes on particular methods of food production, 
create stabilizing buffers, and ensure that the material stocks and flows in 
the world food system are sustainable.  

Opportunities that exist for SFUSA to accomplish this include: increasing 
memberships, advocacy, networks, events, education and support local, 
organic agriculture production and markets. Through these, SFUSA can 
change parameters like taxes on food, subsidies for farmers and food 
standards.  They can also support food biodiversity and increase the buffer 
of non-industrialized food in the world’s food system. 

At each of the 12 LPs lie organizational and systemic challenges for 
SFUSA to reach the existing opportunities. Survey respondents stated that 
within the local chapters, some members do not want to be involved with 
advocacy and policy, instead they care more for the social aspect of 
SFUSA.  Some responded that there is a lack of guidance from SF national 
and some local chapters have difficulty finding leadership from within. 
There is also a challenge with changing the mindset of society, it is difficult 
to get people who do not care, to care. SFUSA will have to overcome these 
challenges to be able to better meet the existing opportunities at each LP to 
strategically support society’s move towards sustainability. 

Phase 3: Strategic Recommendations 

The team created a list of 33 recommendations for SFUSA to help 
strengthen society’s move towards sustainability. From this list, five (5) 
recommendations stood out: 1) Co-create a shared common vision of 
sustainable food for society 2) Define a common language and branding 
among chapters that are in alignment with SFUSA 3) Implement a strategic 
planning process founded in a principle-based definition of sustainability 4) 
Expand educational outreach to specific targeted groups at the chapter level 
and 5) Advocate for policy changes to remove barriers to widely available 
and affordable sustainably produced agriculture. 

Discussion 

The team acknowledges that SFUSA is a large nationwide movement 
promoting Good, Clean and Fair food. Having a deep respect for the 
NGO’s current principles, mission and accomplishments, they feel they can 
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help to strengthen the movement so that SFUSA continues to support 
society’s move towards sustainability.   

Using backcasting from sustainability principles in addition to their existing 
principles, the team suggests this will provide a strategic planning approach 
for SFUSA in their efforts to moving society towards sustainability. The 
team recognizes that SFUSA is a satisfier of human needs and can continue 
their work to satisfy human needs in society. They also feel that by better 
joining together the focus of “slow” and food, SFUSA can help make the 
world a better place and help move society towards sustainability. 

Conclusion 

The FSSD revealed to the team the positive efforts SFUSA currently has 
underway, as well as the challenges they face in achieving their goal of 
creating a new, sustainable food system. The team feels that through 
creating a clear definition of success and a shared definition of 
sustainability, SFUSA can backcast from their ideal role and strategically 
prioritize actions to help move society towards sustainability. The team has 
created a list of five recommendations to help SFUSA intervene in the 
world food system to help move society towards sustainability. 
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Glossary 

Backcasting: A method where a desirable future is defined, then steps are 
identified to get from present day to the desired future.  
 
Biodiversity: The degree of variation of life forms within a system. As the 
diversity increase, so does the health of the ecosystem.  
 
Community Supported Agriculture (CSA): A local farm, typically 
organic, which consists of a community of individuals who pledge support 
to a farming operation where the growers and consumers share the risks and 
benefits of food production. In return, members receive a weekly/monthly 
box of the produce. 
 
Complex System: A system that is constituted of a relatively large number 
of parts that interact in complex ways to produce behavior that is difficult 
to predict and sometime counter-intuitive.  
 
Co-producer: An end user in the supply chain. In this thesis the term will 
be used instead of ‘consumer’, to imply that the consumer is highly 
involved in the production process.   

Convivia: Local branches of Slow Food, supporting Slow Food at the local 
level (this term will used interchangeably with the term ‘Chapter’ in this 
thesis). 

Current Reality: The existing situation or reality of a system today. 
 
Eco-Gastronomy:  The art and science of good eating centered on 
ecological, sustainable, local and biodiversity of food. Slow Food is an eco-
gastronomic organization. 

Envisioned Future:  In the case of this report, envisioned future consists of 
the core ideology of an organization within context of the 4SPs. 

Farm Bill: The primary agriculture and food policy tool of the United 
States Federal Government (passed every 5 years). 
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Farmers Markets: Consist of individual vendors, mostly farmers that are 
setup outdoors or indoors to sell produce, meat products, fruits and locally 
produced and/or prepared foods.  

Fast Food: Food that can be prepared quickly, often pre-cooked, 
inexpensive food served in a package to go. In this case, McDonalds can be 
used as an example of fast food. 

Food Desert: An area where fresh, healthy food is hard to find. It is often 
connected with socioeconomic minority communities and lack of grocery 
stores. 

Food Security: The availability and access to food. 

Food Sovereignty: A term coined by members of Via Campesina in 1996 
to refer to the claimed "right" of peoples to define their own food, 
agriculture, livestock and fisheries systems, in contrast to having food 
largely subject to international market forces. 

Framework for Strategic Development (FSSD): Refers to a five level 
framework that has been adopted to strategically obtain sustainability 
within the larger system. The five levels are: System, Success, Strategic, 
Actions and Tools. 
 
Genetically Modified Organism (GMO): When specific changes through 
genetic engineering techniques have been introduced into the DNA of 
organisms such as genetically modified foods including transgenic plants 
(i.e. corn, soybeans, canola, cotton seed oil). 

Industrialized Food System: The current food system involving large-
scale farming, factory farming, transportation, and a variety of other 
unsustainable activities in modern food production. 

Monoculture: Agricultural practice of growing a single crop over a large 
area. 

Negative Feedback Loop: A self-correcting feedback loop, used to keep a 
system in balance. 

Organic Farming: Agriculture that has been grown without the use of 
synthetic fertilizers, pesticides or herbicides. 

http://en.wikipedia.org/wiki/Via_Campesina
http://en.wikipedia.org/wiki/Livestock
http://en.wikipedia.org/wiki/Fisheries
http://en.wikipedia.org/wiki/Market_economy
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Positive Feedback Loop: A self-reinforcing feedback loop. They are a 
source of growth in a system. 

Production: Includes the entire supply chain from farmer to consumer (co-
producer). 

Slow Food (SF): An eco-gastronomic member-supported, non-profit 
organization founded in 1989 in Italy to counteract fast food and fast life 
and the disappearance of food culture. 

Sustainability Principles (SPs): A set of basic principles used to guide 
society towards socio-ecological sustainability.   

System: A set of elements, interconnecting together to create a whole with 
a structure and behavior. 

Systems Thinking: A process of understanding the relationships between 
the separate elements of a system and how they influence each other – used 
as a problem solving approach. 

Systematically Increasing: When a system is consistently increasing over 
time. 
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Acronyms  

BTH: Blekinge Tekniska Högskola 

CAFO: Concentrated Animal Feeding Operation 

COMFOOD: Community Food Security listserve 

CSA: Community Supported Agriculture 

EU: European Union 

FAO: Food and Agriculture Organization 

FDA: Food and Drug Administration 

FSSD:  Framework for Strategic Sustainable Development 

GCF: Good, Clean and Fair 

GHG: Green House Gas 

GMO: Genetically Modified Organism 

IPCC: Intergovernmental Panel on Climate Change 

ICFFA: International Commission on the Future of Food and Agriculture 

LPs:  Leverage Points 

NGO: Non-Governmental Organization 

OCA: Organic Consumers Association 

ROI: Return on Investment 

SF: Slow Food 

SFI: Slow Food International 

SFUSA: Slow Food United States of America 
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SPs: Sustainability Principles 

SSD:  Strategic Sustainable Development 

UN: United Nations 

USA: United Sates of America 

USDA: United States Department of Agriculture 
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1 Introduction 

1.1 The History of Food 

"What I stand for is what I stand on." 

— Wendell Berry 

Searching for, gathering, planting, tending, harvesting, preparing and eating 
food (both plants and animals) is central to human life. Eating food meets a 
basic human survival need, but it is much, much more. Human food 
traditions evolved out of specific climates and geographic locations and the 
native foods and animals that grow there. Pre-industrial humans meeting 
their nutritional needs in location-specific ways laid the foundation for the 
creation of whole cultures, for example, rice in wet southeast Asia, milk 
products in the grasslands of Mongolia, corn and beans in the arid 
southwest of North America, seafood and fishing in coastal areas 
throughout the world. But as human populations have grown, methods for 
raising food have become increasingly industrialized, often ignoring 
traditional knowledge (that evolved over millennium) about what and how 
to grow, raise, prepare and eat.  

To understand the current state of the food system, we must examine it 
within its overall history. “Certain basic and apparently self-evident 
features and convictions of contemporary food ethics are actually the 
outcome of a long history. In the course of this history, a series of events 
has occurred the effects of which are still noticeable today” (Zwart 2000). 
The problems we face today require an understanding of the past, and a 
new set of eyes to find new solutions. 

Over billions of years the Earth evolved a complex set of interconnected 
relationships creating an ecosystem of living organisms. Over 10,000 years 
ago (prior to the development of organized agriculture), the biodiversity of 
the world flourished with continual plant and animal diversification. This 
continual diversification ensured essential nutrition and other resources for 
the population (Esquinas-Alcázar 2005).  

Around the beginning of agriculture, there were more than 300,000 plants 
of which 7,000 were used to satisfy human needs. This range of diversity 
provided both essential nutrients and allowed for a high tolerance of crops 
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toward differing climates and disease (Esquinas-Alcázar 2005), but it also 
allowed a great diversity of cultures to thrive and create their own identities 
through the development of regional cuisine from the vast array of edible 
plant species.  

Humans began to transform land for many reasons, one of which was for 
organized agriculture. The rise of organized agriculture led to a slow 
disruption of the diversification of plant and animal species, as humans 
selected and bred animals and plants for specific attributes (larger grain 
kernels, more milk production etc). This process has accelerated 
exponentially in the last several decades with the rise of industrialized 
agriculture and its emphasis on the mass production of monocultures to 
feed the growing demand. Now humankind lives off fewer than 12 plant 
species and fewer than 150 plants are cultivated in the world today 
(Esquinas-Alcázar 2005). 

The negative impacts from human activity of organized agriculture have 
increased over a comparably short time frame (Esquinas-Alcázar 2005). It 
is estimated that we have developed approximately 15% of Earth’s surface 
to row-crop agriculture and an additional 8% to pastures, where “overall, 
land transformation represents the primary driving force in the loss of 
biological diversity worldwide” (Vitousek 1997). When we diminish the 
diversity of plant species, we are doing more than endangering our food 
resources; we are actually undermining our ability to meet all of our human 
needs. 

1.2 Food: More Than Subsistence 

In order to better understand why food is central to meeting so many of our 
needs, let us first define human needs. What do humans need to survive in 
terms of physical and emotional fitness? In 1991, economist Manfred Max-
Neef developed a theory defining nine fundamental human needs: “Human 
needs must be understood as a system: that is, all human needs are 
interrelated and interactive. With the sole exception of the need of 
subsistence, that is, to remain alive, no hierarchies exist within the system” 
(Max-Neef 1991, 17).  
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Basic Human Needs 

Subsistence Creation Participation 
Protection Freedom Idleness 
Identity Affection Understanding 

Figure 1.1 Nine Basic Human Needs (Max-Neef 1991) 

These needs transcend religion, culture and historical time (Max-Neef 
1991, 17). Although human needs remain consistent, each culture may 
satisfy their needs in different ways; Max-Neef calls these “satisfiers”. 
Growing, preparing and eating food can often meet all nine needs at the 
same time; food is a very powerful satisfier indeed.  

For example, eating food clearly meets the need of subsistence. Growing 
and storing food provides protection from starvation. The traditional ways 
one prepares food and the types of food one eats express ones identity as 
part of a specific culture or group. The need for creation, participation and 
affection can be met through preparation of food with family and friends. 
The freedom of choosing what to cook or eat, the idleness while waiting for 
food to cook or relaxing after a meal and the understanding of how food 
affects the body and mind prove to be powerful satisfiers.  

Understanding that food can act as a satisfier for our basic human needs on 
a global scale, reinforces the importance of food security, which is 
increasingly a topic of great international concern. This leads to the idea 
that food has much value beyond a basic need and it must not be 
jeopardized in any way. What is happening with food in the global arena 
that threatens this most basic of human needs? 

1.3 Food Security and the Current 
Food System 

“When a sixth of humanity is hungry – and half is at risk of hunger –  
it is surely a planetary disaster” (Holt Giménez and Shattuck 2011). 

Food security is defined by the Food and Agriculture Organization (FAO) 
as "a situation that exists when all people, at all times, have physical, social, 
and economic access to sufficient, safe, and nutritious food that meets their 
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dietary needs and food preferences for an active and healthy life” 
(Schmidhuber and Tubiello 2007). Many people do not have food security. 

In February 2011, the world population exceeded 6.9 billion people – 
millions of which do not have access to food on a daily basis (US Census 
Bureau 2011). With population expected to increase by an additional two 
billion by 2030, food security will become an even more urgent issue 
(Esquinas-Alcázar 2005). The increase in population will clearly lead to 
higher demand for food production, but it will also require improved food 
distribution, because just having enough food does not assure access.  

The food issues we face are partially due to increased demands and the 
increasing gap between consumption in parts of the world; the gap between 
wealthy and poor continues to grow. The increased purchase power of the 
wealthy will lead to higher demands in processed foods and meat, 
ultimately increasing the pressure on the producers and negative impacts on 
the environment. This increasing gap will lead to the decrease in access to 
food for poor and many heath issues (Godfray et al. 2010). Currently more 
than one in seven people lack access to food providing essential nutrients, 
while even more suffer a form of malnutrition (Godfray et al. 2010). Not 
only are millions of people starving, but also over-consumption in the 
developed world has led us to our current reality. Today, “the hunger of 800 
million happens at the same time as another historical first: that they are 
outnumbered by one billion people on the planet who are overweight” 
(Patel 2007, 1).  

In addition, rapid population growth, the loss of biodiversity and the 
increasing pressures of ecological degradation, climate change, and 
globalization have placed the issue of food security front and center and the 
world is taking note and proposing solutions (Esquinas-Alcázar 2005). 
Current industrialized agriculture aimed at increasing crop production rates 
include the wide use of genetically modified organisms (GMOs); 
deforestation to increase cultivable land; the increased use of fertilizers and 
other technological advances. Each of these methods further decreases the 
biodiversity and ecological vitality of the earth. Without having a complete 
understanding of the side effects of these actions they could cause extreme 
unintended outcomes  (Varghese 2011). 

In fact, our world food system is suffering the unintended negative impacts 
of humankind more than ever. One example is anthropogenic caused 
climate change. As the human-caused impacts become so large the earth’s 
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systems are no longer able to balance themselves. At the largest scale, these 
effects extend to changes in the entire global climate. According to the 
latest assessment by the IPCC, the “warming of the climate system is 
unequivocal” (Smith et al. 2007). The use of fossil fuels and other 
emissions producing activities continue to increase on an annual basis, 
which is known to directly impact earth’s climate. As Smith noted, “Global 
atmospheric concentrations of carbon dioxide, methane and nitrous oxide 
have increased markedly as a result of human activities since 1750 and now 
far exceed pre-industrial values determined from ice cores spanning many 
thousands of years. The global increases in carbon dioxide concentration 
are due primarily to fossil fuel use and land use change, while those of 
methane and nitrous oxide are primarily due to agriculture” (Smith et al. 
2007). 

According to the Intergovernmental Panel on Climate Change (IPCC) and 
the European Union (EU), industrialized food production and the food 
industry accounts for 10-12% of GHG emissions and 31% of EU’s GHG 
emissions, respectively (Smith et al. 2007; Tukker 2006). The link between 
climate change and industrialized food production is obvious and climate 
change will also thus affect global food security (Hoffman 2011). “As a 
sector, agriculture both induces and suffers the most from climate-related 
hazards” (Holt-Gimémez and Patel 2009, 3). The changes in earth’s climate 
affect our food system directly by reduced crop production due to droughts, 
flooding, warmer or cooler temperatures and changes in the growing 
season. Additionally there are many indirect impacts that climate change 
may have on food security, including “changes in the markets, food prices 
and supply chain infrastructure” (Gregory et al. 2005). 

Climate change is one example how the rapid demand for resources and a 
lack of ecological systems thinking is leading to serious consequences for 
our food system, the food system that humans depend upon for survival. 
Options in addressing our current situation in an immediate and effective 
manner remain slim, although necessary. A “quick-fix” does not seem to be 
the answer, but there is a need to make steady progress toward a sustainable 
food system. 
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1.4 Food: One Aspect of a Larger 
Sustainability Challenge 

In order to understand the complexities of the food system it is first 
important to understand its larger interconnectedness. The relationships at a 
global scale “cannot be understood in terms of a simple cause-effect 
paradigm” (Steffen et al. 2004, 4). In many instances human activity has a 
wide-ranging expanse of unintended consequences.  

Some examples of the impacts humans have had in the last 150 years 
include the depletion of over forty percent of the known natural oil 
reserves, changes in over fifty percent of land’s natural cover, rapidly 
depleting groundwater with over half of available freshwater used for 
human purposes, and increased extinction rates – all of which have taken 
hundreds of millions of years to evolve (Steffen et al. 2004, 14). We do not 
yet know the full extent to how these actions will affect the planet in the 
future.  

The ‘sustainability challenge’ is a term used to explain the situation that 
humankind currently faces; we have depleting access to natural resources 
and a decreasing carrying capacity of our biosphere. An increasing 
population has increasing demands and is systematically degrading the 
earth’s resources. A metaphorical way to understand the sustainability 
challenge is to imagine the closing walls of a funnel (Robèrt 2000). The 
walls of the funnel represent our current system and the diminishing ability 
for the earth to provide resources to the increasing demand.  

 

Figure 1.2 The Funnel Metaphor (The Natural Step 2008) 



7 

As the world addresses issues, such as energy, climate and food security, 
we must maintain a holistic view of the problems, understanding the 
interconnected nature of the whole system. Without this systems view, one 
solution could lead to other problems. Current global discussions generally 
focus on two major issues: energy and climate, but they forget the 
interconnections with our food system.  

One of our basic human needs is being compromised by the current state of 
our food production. In order to avoid hitting the funnel walls, changes 
must be made. If we address an aspect of the sustainability challenges now, 
by changing the current food system, then we may be able to avoid hitting 
the funnel walls in the future, avoiding practices that have the potential to 
throw “the world’s food system into a state of chronic malaise, in which 
crises [will be] all the more severe” (Holt-Gimenez and Patel 2009, 1). 

1.5 Bringing Slow Food to the Table  

In response to these food issues related to environmental and social aspects, 
a number of grassroots organizations around the world have emerged. One 
of the more successful organizations is Slow Food (SF). “[SF] has 
developed an international profile by presenting itself as an organization 
engaged in the renewal of the agricultural system and in the changing of 
consumers’ and local communities’ behavior, in the name of re-appraisal of 
pleasure and conviviality as well as landscape, environment and nature” 
(Sassatelli and Davolio 2010). 

As a brief history, SF was catalyzed in 1986 in reaction to “fast food and 
fast life, the disappearance of local food traditions and people’s dwindling 
interest in the food they eat, where it comes from, how it tastes and how our 
food choices affect the rest of the world” (Slow Food 2011).  

The movement has deep roots in traditional food culture which plays a 
large role in self and community identity. In its first few years, SF focused 
mainly on good food and wine. However, through the 1990’s and 2000’s 
SF began to gain international traction as it added additional new member 
countries to its roster: Slow Food France (1995), Slow Food USA (2000) 
and Slow Food United Kingdom (2005) (Glazer 2007).  
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A grassroots organization, SF operates at a local level. Interested volunteers 
form a convivium1 (or chapter) in their community, where they are then 
responsible for carrying out SF’s mission at the local level. As membership 
grew2, so did SF’s mission. In the twenty-first century SF began to 
champion the idea of agrobiodiversity with the launch of the SF Foundation 
for Biodiversity. This foundation undertakes three major projects: Presidia, 
The Ark of Taste and the Earth Markets Project3. 

In 2005 SF adopted a new mission that would focus around three words: 

“Good: The word good can mean a lot of things to a lot of people. For 
Slow Food, the idea of good means enjoying delicious food created with 
care from healthy plants and animals. The pleasures of good food can also 
help to build community and celebrate culture and regional diversity. 

Clean: When we talk about clean food, we are talking about nutritious food 
that is as good for the planet as it is for our bodies. It is grown and 
harvested with methods that have a positive impact on our local ecosystems 
and promotes biodiversity. 

Fair: We believe that food is a universal right. Food that is fair should be 
accessible to all, regardless of income, and produced by people who are 
treated with dignity and justly compensated for their labor” (Slow Food 
USA 2011b). 

The evolution from an organization that was rooted in the ideal of 
preserving “good” food to one that incorporates “clean” and “fair” suggests 
that the organization is developing more sustainable aspirations. 
Increasingly, SF is speaking out in defense of sustainable agriculture, which 
is against GMOs, industrialized agricultural practices and food subsidies. 

                                                 
1 Derived from the “convivial” nature of cooking and eating together (convivia, plural). 

2 Since 1998, SF has grown to 1,300 convivia around the world with over 100,000 
members. 

3 See SF International website: http://www.slowfood.com/international. 

http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
http://www.google.com/url?q=http%3A%2F%2Fwww.slowfood.com%2Finternational%2F1%2Fabout-us%3F-session%3Dquery_session%3A53FED41F053a328&sa=D&sntz=1&usg=AFQjCNE50ovcrT2C46YZaxLOiqdYKnf7pg
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The shift in attention can be detected when comparing rhetoric of the past 
and current executive directors of SFUSA. The former director, Erika 
Lesser, commented in 2007 that although SFUSA supports sustainable 
agriculture they would not be advocating directly because advocacy is filled 
with “guilt and dire predictions” and “because people want to feel good 
about doing good, we’re trying to tap into a collective desire to live well – 
but it shouldn’t be limited to just a few” (Glazer 2007). While in 2009, the 
executive director since 2008, Josh Viertel, reframed the advocacy SF 
could do in a more positive light, “It points to these big structural 
issues…it’s not enough to vote with your fork, it’s important so you all 
should eat food with a story behind it that you can believe in. I have a 
hunch that most people in this room can. But it’s not enough. Just like it’s 
not enough to just change the light bulb and stop worrying about climate 
change. We need big structural changes if we are going to fix these 
problems” (The Feast 2011).  

The concept of food as a rallying point for the broader sustainability 
movement is beginning to gain weight. Today “people are making personal 
choices about the food they eat which often go against received opinion or 
the power of big corporations. The contemporary politics of food thus has 
deep roots in the counter culture” and an engagement with the “wider issues 
over the effects of globalization” (Andrews 2008, 18). Today's alternative 
food networks are attempting to build a new model to the food system, in 
both social and cultural context, which is built by a conscience consumer 
and choices made on a daily basis (Parkins and Craig 2009).  

1.6 Slow Food: Addressing the 
Sustainability Challenge?  

Over the last decade, SFUSA has undergone a 180-degree shift in how they 
operate and have an increased awareness of the interrelationships between 
ecology, agriculture and culture. As the largest worldwide network linking 
concerned consumers and small-scale producers, SF is uniquely positioned 
to educate consumers on the connection between the foods they eat and the 
sustainability challenge. Through SFUSA’s dramatic shift came the 
opportunity to complete a strategic analysis to examine SFUSA’s mission 
in relation to achieving socio-ecological sustainability in its move toward 
the promotion of Good, Clean and Fair food for all.  

http://www.google.com/url?q=http%3A%2F%2Fvimeo.com%2F12008254&sa=D&sntz=1&usg=AFQjCNGSOAi6TLcabBBthBoCILY8WktTBQ
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The purpose of this research is to examine how SFUSA can aid in moving 
society toward sustainability. The research first analyzes the internal 
aspects of SFUSA, to understand the operations and connection to the 
global food system. Then an analysis of the world food system to 
understand points of intervention for SFUSA. Lastly, the team brings these 
findings together to understand how SFUSA can be used to help 
strategically move society towards sustainability.   

1.7 Scope and Audience 

The scope of the research was tailored to focus specifically on SFUSA for 
several reasons. First, the team feels that SFUSA has begun to differentiate 
themselves to become more advocates for change. Additionally, the global 
food issues are extremely vast and differing throughout the world, therefore, 
the team felt it would be most strategic to narrow the scope to a specific 
region. Lastly, all three of the team members originate in the USA and over 
half of the survey respondents originated in the USA. 

The goal of our research is to understand how SFUSA can strategically help 
society move towards sustainability. This thesis is intended to serve not 
only as a guidance document for SFUSA, but also for other grass-root, 
community based food-centric organizations, as our final research question 
is aimed to move society toward socio-ecological sustainability. 

1.8 Research Question 

In order to achieve the purpose laid out above, the team developed a 
research question to guide our analysis of SFUSA.  

Research Question (RQ): How can Slow Food USA strategically support 
society’s move towards sustainability? 

1.9 Assumptions and Limitations 

Although the research and analysis included by necessity the global world 
food system as context, it does not provide in-depth details on all the 
elements of the food system. As the world food system is large and 
complex, the team included what was seen as most relevant according to 
our conceptual framework.  
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2 Methods 

2.1 Research Design 

Our research was guided by the methodology described in Joseph A. 
Maxwell’s book, Qualitative Research Design: An Interactive Approach. 
“Traditional research design is presented in a linear fashion, either designed 
in a series of stages or circular events with a clear starting and ending 
point” (Maxwell 2005). Unlike the linear approach, our research is a 
qualitative study that depends on continual reflection on the research 
process and results. The qualitative process is an interactive model where 
the interconnected phases involve a repetition between different 
components of the process, which will allow data to feed back into the 
model for added validity.  

As Maxwell notes, “you will need to continually assess how this design is 
actually working during the research, how it influences and is influenced by 
its environment, and to make adjustments and changes so that your study 
can accomplish what you want” (Maxwell 2005). The process is defined in 
the following components: Goals, Conceptual Framework, Research 
Questions, Methods and Validity. Each component and interconnectedness 
is shown in Figure 2.1.  

 

Figure 2.1 Research Methodology (Maxwell 2005) 
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2.2 Conceptual Framework 

2.2.1 Strategic Sustainable Development  

The team used the planning method of Strategic Sustainable Development 
(SSD) to help guide them in their research. This method is defined as a 
“strategic approach to plan towards sustainability in complex systems” 
(Robèrt 2000). SSD includes the list of essential concepts:  

1) Understand the sustainability challenge 
2) Take a broad system perspective 
3) Use a 5LF for SSD (FSSD) to understand and plan in complex 

systems 
4) Principle-based definition for success (4 Sustainability Principles) 
5) Backcasting4 
6) Prioritize actions using strategic guidelines 
7) Selection and design of tools 

An understanding of the sustainability challenge 
(Section 1.4) in context of a whole system perspective is 
important for the planning process (i.e. an organization 
within society, within the biosphere). In order to support 
SSD, a generic 5 level framework (5LF, Figure 2.2) “can 
be used for planning in any complex system where there 
is a desired successful outcome” (Waldron et al. 2008).  
 
 
 
 
 
Figure 2.2 Structure of the 5 Level Framework 

                                                 
4 Backcasting is planning with the future in mind, in contrast to forecasting, where the 
current trends are used to predict the future.   
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The 5LF consists of the following:  

5  L e v e l  F r a m e w o r k 

System Level: The system can be anything - an ecosystem, a city, 
an organization or the world. It is defined within the overall goal 
(success).  
Success Level: The clearly defined goals required to accomplish 
success. 
Strategic Level: The strategic guidelines utilized to prioritize 
efficiently. This level is geared to create a strategic action plan to 
accomplish the goal (success). Backcasting, return on investment 
(ROI), future steps and the overall direction are the main 
elements of consideration for the strategic guidelines used within 
this level.  
Action Level: These are the concrete actions taken to move 
toward the overall goal (success).  
Tools Level: The tools that support the aim of reaching the goal 
(success) (Robèrt 2000). 

Figure 2.3 The 5 Level Framework 

When the 5LF is applied to the system where success is defined as a 
sustainable society constrained by four Sustainability Principles (4SPs), it is 
referred to as the Framework for Strategic Sustainable Development 
(FSSD) (Waldron et al 2008). The FSSD is a valuable conceptual 
framework as it provides the framework to structure complex 
interrelationships toward strategic sustainable development (Robèrt 2000). 
 
The principles defining success in the FSSD are based on scientific, agreed 
upon laws of nature (Broman et al. 2000). In addition, the have been 
developed to meet the following criteria: necessary, sufficient, non-
overlapping, general and concrete (Ny et al. 2006). The 4SPs are defined 
as: 
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4 Sustainability Principles 

In a sustainable society, nature is not subject to systematically increasing… 

SP1 …concentrations of substances extracted from the Earth’s crust; 

SP2 … concentrations of substances produced by society; 

SP3 …degradation by physical means; 

And, in that society… 

SP4 … people are not subject to conditions that systematically undermine 
their capacity to meat their needs (Ny et al. 2006). 

Figure 2.4 The 4 Sustainability Principles 

Backcasting is used as a strategic approach when using the FSSD. A clear 
and compelling vision, constrained by the 4SPs, articulates the desired 
achievements of the system (or organization). The organization backcasts 
from their vision to fill in the gaps between their current reality and ideal 
role5, asking the question “what shall we do today to get there” (Holmberg 
and Robèrt 2000). 

When the gaps are identified, three prioritization questions can be used to 
strategically fill in the gaps and to prioritize the suggested actions. These 
questions ask whether this action: 1) leads us in the right direction with 
respect to the SPs 2) provides a flexible platform for future improvement 
and 3) produces a sufficient return on investment to further catalyze the 
process (Holmberg and Robèrt 2000). 

                                                 
5 The team has identified SFUSA’s ideal role in relation to the definition for an 
organization provided by Ny et al., “a vision of their organization within a sustainable 
society that complies with the 4SPs” (Ny et al. 2006). 
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2.2.2 Leverage Points 

The team used the systems theory Leverage Points (LPs) designed by 
Donella Meadows to help guide the research. As identified by Meadows, 
“[LPs] are special points of power that allow strategic intervention in a 
complex system to create change. They can be used as a way to manage 
large, complex systems, where manipulation to one [LP] can lead to large 
whole system changes” (Meadows 1999). In order of effectiveness: 
 

12 Leverage Points 

1.  The power to transcend paradigms 
2. Mindset or paradigm that the system — its goals, 
structure, rules, delays, parameters — arises out of 

3.  The goals of system 

4. Power to add, change, evolve, or self-organize system 
structure 
5.  The rules of the system:  Punishments, constraints, 
incentives 
6. Structure of information flow  
7.  The gain around driving positive feedback loops 

8. Strength of negative feedback loops, relative to the 
effect they are trying to correct against 

9.  The lengths of delays, relative to the rate of system 
changes 
10. Structure of material stocks and flows (such as 
transport network, population age structures) 

11.  The Sizes of Buffers and Other Stabilizing Stocks, 
Relative to Their Flows 

12. Constants, parameters, numbers (such as subsidies, 
taxes, standards) (Meadows 1999) 

Figure 2.5 Leverage Points to Intervene in a System 
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2.3 Research Methods 

The team designed and followed a strategic research plan with three distinct 
phases to answer the RQ (Section 1.8). The team used different methods to 
obtain data in each phase including: literature review, content analysis, 
interviews, surveys and networking.  

The phases are listed in sequential order below, however, per Maxwell’s 
methodology (Section 2.1) all the research was completed in a non-linear 
order with intentional overlap and interconnectedness between the phases.  

2.3.1 Phase 1 

The team completed an internal analysis of SFUSA, in the context of 
strategic sustainable planning. The following questions guided the analysis:  

What is the current reality of Slow Food USA? 

What are the opportunities for Slow Food USA to move toward their 
ideal role? 

What challenges exist between the current reality of Slow Food USA 
and the ideal role of Slow Food USA? 

The team used the 5LF to review the current reality of SFUSA, which 
assisted in organizing collected data to answer the first guiding question. As 
a simultaneous process, the team applied the FSSD as a lens to assess the 
opportunities for SFUSA, addressing the second guiding question. The 
opportunities are defined in context of SFUSA reaching their ideal role 
(Section 2.2.1) if they were strategically planning for sustainable 
development within the boundaries of the 4SPs. To answer the third 
question, the team identified challenges that exist between the current 
reality and the opportunities for SFUSA to reach their ideal role in their 
move toward strategic sustainable development. 

To conduct the internal analysis of SFUSA, the team reviewed existing 
literature, completed a content analysis, distributed a survey and 
interviewed internal stakeholders of SFUSA. Based on the collected data, 
the team utilized the FSSD to assist them in answering the questions above. 
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Literature Review: The majority of the academic journals were found 
through an Internet based database search on the BTH Library website. The 
databases used included: ELIN, LIBRIS, GOOGLE Scholar, ISI Web of 
Science, WorldCat and SCOPUS-V4. Key search words included: “slow 
food” and “sustainable food”. 

Content Analysis: The content analysis was based on SFUSA’s publications 
and resources, which included: SFUSA/SFI websites, Slow Food 
Manifesto, Sloweb, SFUSA/SFI Blogs and SFUSA chapter websites. 
Several books on SF were reviewed including: The Slow Food Story 
(Andrews 2008), Slow Food Nation: Why Our Food Should Be Good, 
Clean, and Fair (Petrini 2006), Slow Food: Collected Thoughts on Taste, 
Tradition, and the Honest Pleasures of Food (Petrini 2001), Slow Food: 
The Case For Taste (Petrini 2003).  

Survey: The team created a survey and sent it out by email to internal 
stakeholders of SFUSA as well as food professionals. The team created this 
survey using Survey Monkey, an online survey tool. It consisted of 32 
questions, and was intended to reach a broad range of stakeholders in order 
to verify and expand on the content analysis and literature review. The 
survey reached an extensive distribution of SFUSA and SFI chapters at a 
moderate depth. It was sent to five hundred chapter leaders, including 184 
within the US. Over half (72) of the 142 responses were from the US.  

Interviews: The team conducted 15 interviews of internal stakeholders from 
SF; five (5) SFI chapter leaders, six (6) SFUSA chapter leaders and the 
Chief of Staff for SFUSA. The team also interviewed four (4) stakeholders 
within the food industry including an organic and conventional farmer, chef 
and the outreach coordinator for the Edible Schoolyard6. The interviews 
allowed the team to gather more in-depth information and uncover data 
from the survey. 

The interviews used a structured list of consistent questions, however, the 
team encouraged interviewees to elaborate. All interviews were conducted 
over email and phone conversations between February 28 – May 12, 2011. 

                                                 
6 Edible School Yard is program created by Alice Waters, who is heavily involved in SF 
and acts as the Vice President of SFI. 
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Online networks: The team used online networks including Facebook and 
Linkedin to distribute the survey and research results. By utilizing online 
networks the team was able to engage in dialogue with fellow researchers, 
food and sustainability practitioners. 

 

2.3.2 Phase 2  

In Phase 2, the team performed an external analysis of the world food 
system through the lens of LPs. Through LPs the team identified 
opportunities for SFUSA to intervene in the world food system and 
challenges to those interventions. The following questions guided the 
analysis:  

Where are the opportunities for Slow Food USA to intervene in the 
world food system to help move society towards sustainability? 

What are the challenges Slow Food USA may face in attempting 
those interventions? 

These questions led the team toward additional literature review, content 
analysis, surveys and interviews. The team used the theory of LPs as a way 
of identifying both the opportunities and challenges. 

Literature Review: The team built upon the literature review during Phase 1 
by expanding review to include books and peer reviewed journal articles 
focused on climate change, GMOs and other food sustainability issues 
discovered in the previous review. The team found the majority of the 
academic journals through an Internet database search on the BTH Library 
website. The databases included: ELIN, LIBRIS, GOOGLE Scholars, ISI 
Web of Science and SCOPUS-V4. Search words include: “slow food”, 
“food and climate change”, GMOs, monoculture, “organic farming”, CSA, 
“food sovereignty”, “edible school yard”, “farmers markets”, eco-
gastronomy and “world food crisis”. 

Content Analysis: The content analysis performed in Phase 1 was 
continued, which provided the team with a broad understanding of the 
world food system, including external stakeholders (within the current food 
system). The goal was to uncover the opportunities and challenges toward 
reaching the ideal role for SFUSA. 
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Survey: An online survey was sent via email to internal stakeholders of 
SFUSA and to a select group of external stakeholders within the larger 
world food system. The survey results provided the team useful insight 
from a wide range of experts, both internal and external of SFUSA. 

Interviews: The team conducted interviews with the stakeholders 
mentioned above. Interviews with chapter leaders, farmers and food 
educators helped the team gain insight into the opportunities and challenges 
that exist for SFUSA within the world food system. 

2.3.3 Phase 3  

In Phase 3 the team made strategic recommendations.  

Based on the above findings, what strategic recommendations can 
be made to members of Slow Food USA?   

The team discussed the results found in the previous phases and through the 
lens of the FSSD brainstormed a list of recommendations that can be made 
to SFUSA. The recommendations were analyzed through guidelines from 
the Strategic Level of the framework by using the three prioritization 
questions: ROI, Right Direction and Flexible Platform. Additional 
conditions were considered during the prioritization depending on how the 
recommendation was categorized (i.e. LPs, short-term, middle-term, long-
term goals and low-hanging fruit7).  

 

 

                                                 
7 "Amongst the various flexible alternatives, the low hanging fruits should be picked 
first, i.e. measures that give early return on investment. It relates to the need of aligning the 
long-term goal with the short-term economical reality" (Holmberg and Robèrt 2000). 
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3 Results 

3.1 Phase 1: Internal Analysis of 
Slow Food USA  

The internal analysis of SFUSA is based on the SSD concepts, specifically 
focusing on 1) taking a broad system perspective 2) using a principle based 
definition for success 3) backcasting and 4) prioritizing actions. 

The following section will present the results to the current reality as well 
as the opportunities for SFUSA at each level of the 5LF. The opportunities 
are in context of SFUSA reaching their ideal role8 for sustainability 
planning. This will be followed by the results to the third question 
addressing challenges for SFUSA, which should ultimately be addressed or 
acknowledged prior to moving forward with a strategic action planning 
process, as they may prohibit change or advancement for the organization.  

3.1.1 System Level 

SFUSA is a small non-profit organization in relation to the larger food 
system. As a global organization, SF works on many autonomous levels, 
including SFI, SFUSA, and local chapters. Although these levels exist, 
SFUSA acknowledges they are a full partner and integral element of SFI 
and they aim to implement the SF mission at a local level (Slow Food USA 
2010). Understanding the challenges of running a direct democratic process 
for a complex organization, SFUSA is organized through a representation 
where a consensus process allows the decision of governance within each 
chapter (Slow Food USA 2010). 

In addition to SFUSA being a branch of a larger organization, it is also part 
of a more complicated system existing within the world food system, within 
society, and within the ecosystem. Through literature review and content 
analysis the team discovered that SFUSA understands the relationships that 
exist within the larger picture, as SF “demonstrates an awareness and 
understanding of the complex connectedness of the modern world and of 

                                                 
8 Ideal role is defined in Section 2.2.1.  
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the increasing power of globalization” (Jones et al. 2003). A SF Press 
officer stated, they [SF] have tried to understand the complexity of the food 
system since the beginning by analyzing societies involvement, and 
interconnectedness has been clear since the start of SF (Sassatelli and 
Davolio 2010).   

To further paint a picture of member’s understanding of the 
interconnectedness, the team asked survey respondents to pick their view of 
the three most important food-related issues. The responses have a slightly 
higher percentage toward large-scale, industrialized food production and 
locally grown food, however, this question also validated the fact that a 
large percentage of members found many other issues in our food system 
relevant including: GMO’s, obesity, water use, climate change, nutrition, 
hunger, food sovereignty, water quality and transportation (See Appendix 
B). The member’s understanding of the interconnectedness between the 
current food system and the environment is clear, as one chapter member 
responded, “I'm sorry, I am so heavily involved in these issues that I can 
see how they are all interrelated and cannot possibly pick just three.” 

Members of the movement include people from all walks of life: food 
professionals (farmers, chefs, producers, nutritionists etc), teachers, 
students, retirees, the unemployed, government employees – basically 
everyone with a love for good food, sustainability or both (See Appendix 
B). The vast spectrum of internal stakeholders allows SFUSA to influence 
and engage multiple levels of society, as “via its internal multivocality, SF 
is able to accommodate different audiences, partners and stakeholders” 
(Sassatelli and Davolio 2010). This is an important aspect for SFUSA, since 
based on the survey results local chapters indicated they are trying to 
influence nearly everyone within the world food system, from policy 
makers to farmers, processors, merchants and food professionals, and 
probably most importantly – consumers and eaters (See Appendix B). 
While on the national level the influence branches further including NGO’s 
and Fair Trade Associations (Sassatelli and Davolio 2010).                                      

SFUSA clearly understands its relationship to the larger scale issues in the 
global food system and seem to have a broad understanding of their 
influence as an organization. Based on both survey responses and 
interviews, there is a growing disconnect between local chapters and 
SFUSA. One respondent said “…Slow Food USA has paid staff and we are 
all doing this after we come home from our jobs. We are construction 
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workers, fishermen, county workers, farmers, etc. We really appreciate the 
help we do get and the enthusiasm and hard work of the SFUSA staff, but 
there just is a (probably unavoidable) disconnect. Our regional governor is 
incredibly responsive to our needs, but that is the kind of support we need 
from the national level.” This disconnect arose multiple times throughout 
the surveys and interviews.  

To maintain and ensure the clear understanding of system boundaries for all 
stakeholders, both internal and external, SFUSA has an opportunity to 
paint a clear picture for all of the system boundaries, and for all members to 
understand the important subsystems, important stocks and flows and 
interactions within these subsystems. 

3.1.2 Success Level 

“Whenever I read the mission statement of Slow Food USA, I’m always 
very impressed, and also somewhat amused by how much it aims to cover 
and how much Slow Food wants to do. Slow Food is a very big creature, 
large enough to accommodate more than one point of view as to what it is 
exactly. Like the blind men patting the elephant to determine its nature, 
those who are drawn to Slow Food can probably find what they’re looking 
for based on their own interests” (Petrini 2001, ix). 

What constitutes success for SFUSA? SF currently presents itself as an 
international organization that is involved in environmental issues in 
addition to “changing of consumers’ and local communities’ behavior, in 
the name of a re-appraisal of pleasure and conviviality as well as landscape, 
environment and nature” (Sassatelli and Davolio 2010). In the beginning, 
the primary focus of the SF chapters was social gatherings that promoted 
good food and cooking (Stille 2001). Since 2005, SFUSA introduced its 
guiding principles as Good, Clean and Fair (Slow Food USA 2010), which 
has broadened the scope of SFUSA.  

In addition to guiding principles, SFUSA has developed a vision and 
mission statement. The vision of SFUSA is stated as, “Food is a common 
language and a universal right. [SFUSA] envisions a world in which all 
people can eat food that is good for them, good for the people who grow it 
and good for the planet” (Slow Food USA 2010). SFUSA expresses their 
mission to provide a frame for the overall goals of the organization, which 
is written as SFUSA “seeks to create dramatic and lasting change in the 
food system. We reconnect Americans with the people, traditions, plants, 
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animals, fertile soils and water that produce our food. We seek to inspire a 
transformation in food policy, production practices and market forces so 
that they ensure equity, sustainability and pleasure in the food we eat” 
(Slow Food USA 2010). The stated mission within the overarching 
structure of SFUSA aims to give the organization a common language to 
discuss their goals. 

It is clear that SFUSA has preserved integral parts of the organization, such 
as the social aspects of eating and cooking together and the preservation of 
traditional foods. Survey responses showed that approximately 63 - 85% 
felt an event was successful because it 1) included a large number of 
participants 2) it was fun or 3) included regional and/or traditional foods 
(See Appendix D).  

From the survey, over a third of respondents maintain ‘social gathering 
with good food and cooking’ as the primary focus for their chapter, but the 
organization is continually evolving. Additional goals today include 
education, advocacy and awareness of environmental impacts due to food 
production, connections between farmers and co-producers, good food in 
schools, biodiversity, and support to food system change (Slow Food USA 
2010). Our survey results confirmed this expansion and shift, as 50% 
responded to ‘Other’ as their primary focus; including the key words of 
‘local’, ‘connections’ and ‘education’ within their responses (See Appendix 
B & C).  

Although only slightly over a third of respondents mention the words Good, 
Clean and Fair when asked the mission of their local chapter, they are 
clearly involved in many other components including: celebration (24%), 
education (42%), raising public awareness (18%), supporting local/seasonal 
food (42%), protecting biodiversity (20%) and creating relationships 
between co-producer and farmer (29%) (See Appendix E). It is clear 
through this question that many additional aspects, for example education 
and local/seasonal food, are important parts of the mission on a chapter 
level, but this is not as clearly stated in the mission statement of SFUSA. 
One respondent noted, “We will work to preserve and promote local 
agriculture. We will inform the public on important food issues, increasing 
awareness within and outside our region. We aim to build our community 
through events that unite food and art, promote food diversity and spread 
socially conscious consumerism. We will achieve our goals in the spirit of 
conviviality and by celebrating the pleasures of the table,” while another 
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mentioned, “Education about local food, farming/production and taste 
education” as their local mission.  

During an interview, a chapter leader stated, “SF is an idea, a way of living, 
and a way of eating. [SFUSA] is part of a global grassroots movement that 
supports, preserves, and promotes local food ways and good nutrition for 
all” (Anonymousa 2011). While another chapter leader noted that although 
“chapters autonomy is very important to allow each branch to accomplish 
what they are passionate about, their chapters seems to be operating more 
and more independently from SF - there is a growing feeling of disconnect 
with SFUSA” (Anonymousb 2011). Additionally, as stated by a SF regional 
director, “SF doesn’t want to save the world, this is not our mission…as a 
movement, we’re not pretending to get an overall strategy to solve world-
wide problems, we just want to pursue some aims on specific issues about 
food and agriculture” (Sassatelli and Davolio 2010).  

Good, Clean and Fair are principles shared throughout most of SFUSA. 
There is some overlap between these principles and the 4SPs. If SFUSA 
continues to rely solely upon Good, Clean and Fair it is likely that they 
would miss advancing society towards socio-ecological sustainability. To 
show the gaps, the research team completed a comparison by aligning both 
sets of principles to show where pieces may be missing and where they can 
compliment each other.   

Good  

According to SFUSA, Good means “enjoying delicious food created with 
care from healthy plants and animals. The pleasures of good food can also 
help to build community and celebrate culture and regional diversity” 
(Slow Food USA b 2011 ) There are some aspects of Good that are not 
addressed by any of the SPs. These include the emphasis on “delicious” 
food and on celebrating cultural and regional diversity. 

On the other hand, the principle of Good does not encompass all aspects of 
the SPs. Good and “delicious food” is often extremely local and fresh and 
as such is not shipped in from great distances. Although many of the survey 
respondents and interviewees emphasized the importance of local food, this 
word is not used in the definitions of SFUSA’s guiding principles. Local 
food also relies on reduced transportation based on fossil energy. The SP1 
directly refers substances extracted from the Earth’s crust, which can 
include fossil fuels and minerals – both used for food production, energy 
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and transportation within the larger food system. In conflict with the word 
Good, fossil fuels can still be used to heat a greenhouse in a cold climate in 
winter. This could make food more local and by extension more fresh and 
delicious, but require even more fossil-based energy than if you shipped a 
green pepper from Chile to Minnesota. 

Clean 

SFUSA defines Clean food as food that is as “good for the planet as it is for 
our bodies. It is grown and harvested with methods that have a positive 
impact on our local ecosystems   and promotes biodiversity.” (Slow Food 
USAb 2011). They also describe it as “sustainable in regards to agriculture, 
processing and transport” (Petrini 2005). This implies that it is grown 
without synthetic chemicals (organic) and is from natural and diverse bio-
stocks. SP2 refers to concentrations of substances produced by society, 
which is in potential alignment to the word Clean. Often agricultural 
practices rely on the application of synthetic fertilizers, pesticides and 
herbicides, which can lead to accumulation in the soil and waterways and 
compromise human, animal and ecological welfare. In addition GMOs are 
being incorporated into an ever-expanding number of crops including beets, 
alfalfa and salmon.  

Conventional agriculture has a wide variety of additional environmental 
impacts. Large-scale monoculture farms of corn and soy crops cause loss of 
biodiversity, loss of soil fertility, and often rely on inefficient water use. 
While SP3 refers to degradation of nature, the current working definition 
of Clean food strengthens the alignment between Clean food and SP3. The 
definition for Clean goes beyond eliminating a “systematic increase,” but 
states that there should be a “positive impact” on the environment. 
However, without explicit principles to backcast from it is difficult to gauge 
what has a “positive” impact on an ecosystem.  

Fair 

Within Good there is an emphasis on “build community and celebrate 
culture and regional diversity” which ties back into the human needs of 
identity and participation. Within Clean, there is focus on “nutritious food 
that is…good for…our bodies.” This ties into the human need of 
subsistence. Finally, Fair food “should be accessible to all, regardless of 
income, and produced by people who are treated with dignity and justly 
compensated for their labor.” Again, this strongly ties back to the concept 
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of human needs and SP4, not subjecting them to conditions that 
systematically undermine their capacity to meet their needs. Agriculture 
has the potential to undermine people’s ability to meet their needs on a 
variety of fronts. Workers can face low wages and health and safety issues. 
Both workers and consumers can be exposed to chemicals associated with 
fertilizers, pesticides and herbicides.  

What is missing you may ask? In Appendix L there is a summary of the 
violations to the SPs within the larger food system. This table also indicates 
where there is overlap with the SFUSA principles of Good, Clean and Fair. 
It is important to note that not all SP violations are encompassed within 
Good, Clean and Fair. In many cases, the association with Good, Clean and 
Fair is implicit and not explicitly stated. This makes them difficult to 
backcast from success. 

There are many examples of where problems associated with the 
industrialized food system in regards to moving towards sustainability are 
addressed by the SPs but not by the tenants of Good, Clean and Fair. For 
example, one aspect of the global food system that violates SP1 and is not 
addressed by Good, Clean and Fair is in the packaging of food, particularly 
the packaging of food in plastic (which is derived from fossil fuels). In 
another example, the livestock industry is a major contributor of nitrous 
oxide and methane and thus contributes to the violation of SP2. Food waste 
is a major source of landfill-generated methane and therefore contributes to 
the violation of SP2. Additionally, with so much food waste at the same 
time that so many people are hungry, there is the potential contribution to 
the violation of SP4.  

SFUSA has an opportunity to couple the guiding principles of Good, 
Clean and Fair with the 4SPs, in order to avoid errors when moving toward 
success. Coupling these principles will provide members with scientifically 
proven principles upon which to base future decisions and actions.  

As the existing guiding principles provide a start to a shared common 
language, it is not clear that a shared definition of success exists within 
SFUSA. Each of the varying local interests discovered through content 
analysis, survey and interviews uncovers the fact that different mental 
models may exist when SFUSA is discussing their ultimate goal. For 
example, when the team asked whether the SF movement should be 
stronger, 22% of the responses said that a there is a need for a more clear 
definition of the mission (See Appendix H).  
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The scope of SFUSA is huge, as one respondent wrote, “SFUSA struggles 
to grow exponentially because so much is at play under the umbrella of 
their mission. There is much complexity in the existing food system, yet 
our world has become a sound bite driven change model. To grasp the 
message and communicate it is not an easy task. To grow the movement is 
imperative, but it needs to be done on the ground, one meal at a time until it 
reaches a tipping point.”  

In context of sustainability planning, a clear, shared definition of success is 
important for this level, as it is the core of the planning process. SFUSA has 
an opportunity to create a shared vision, constrained by sustainability 
principles, for all members. Then SFUSA can strategically backcast from 
their definition of success.  

3.1.3 Strategic Level 

The strategic level is utilized to ensure an organization chooses actions that 
move them toward the ultimate goal. To an extent, it was found that 
individual chapters appreciate and support the overarching mission, but the 
large scope of SFUSA has allowed chapters to operate more and more 
independently, allowing them to accomplish one piece of the large 
umbrella.  

An interview with the national office unveiled a three-year Strategic Plan 
for SFUSA, with goals including 1) Reach one million people 2) Make 
Good, Clean, and Fair food more available via thousands of local projects 
and 3) Fight for farmers and eaters in the 2012 Food and Farm Bill (Slow 
Food USA 2010). In essence, the plan is to “focus on building a grassroots 
movement to power national advocacy, to support local chapters in local 
projects, and to transform food policy nationally.” This plan was developed 
through series of working groups with members and survey feedback 
(Anonymousc 2011).   

The survey distributed by the team showed that although SFUSA provides a 
Guidebook and Best Practices for Chapters Leaders, 57% of responding 
chapters stated that they did not use (or did not know if they used) this 
guidebook (See Appendix B). By not operating with the same guidance it is 
difficult for the organization to strategically plan to move toward a common 
goal. This disconnection between local groups and SFUSA undermines the 
movement’s ability to strategically implement actions to achieve their 
mission.  
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On the local level, analysis of survey results and interview responses 
showed that chapters generally select actions based on the unique passions 
of members. To uncover how these actions were planned, the team asked 
whether chapters planned their events to reach a variety of groups of 
people, 69% said that they did, while the remaining 25% responded they 
did not and 6% responding that they did not know (See Appendix B). These 
responses align with the fact that SFUSA aims to influence a broad circle, 
however, outreach does not prove strategic in all cases.  

As discovered through analysis, there is no coordinated strategy between 
chapters to reach the ultimate goal. Where one group “grows food for meal 
on wheels and often do so in compromised neighborhoods, prisons and 
schools with high percentages of kids from below poverty level families” 
another group plans, “big ass parties which are at their heart, socials, where 
we enjoy the company of the community we work hard to build.” The 
remaining chapters target events to their members and organize events to 
meet the mission of their local chapter. 

Also, there was no clear prioritized strategic plan uncovered for meeting 
their goals even within individual chapters. Many chapters plan their 
activities trying to reach widely differing stakeholders with non-targeted 
events. While one survey respondent commented that “All of our events are 
open to the public and are included in local newspapers. We encourage 
everyone, members and nonmembers to join our activities.” Another 
emphasized that “[We have] small, low cost events sharing food with an 
educational component with school children, local politicians and local 
producers of food.” One interviewee emphasized “And most important is to 
make sure that everyone has fun while we do this work. Don’t forget that!” 
(Anonymousc 2011). In all of the interviews with chapter leaders there was 
an emphasis on planning for fun, enjoyment or pleasure within their 
activities.  

Though the guiding principles are understood and supported, they do not 
provide clear and concrete guidance for SFUSA. Additionally, there 
remains a lack of a clear vision shared by all members. Without these 
aspects aligned it is nearly impossible for SFUSA to have a unified 
strategic planning structure toward reaching the overall goal.  

SFUSA has an opportunity to create a clear, shared definition of success 
and a set of strategic guidelines, including a prioritization method, which 
could then be used to select actions that are moving toward success in the 
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system. SFUSA is currently very involved in many activities, so once a 
shared definition of success is accepted, they can use the strategic 
guidelines to backcast from success.    

3.1.4 Action Level 

Through survey responses, the team discovered local chapters undertake a 
wide range of actions (See Appendix B). 

At a national level SFUSA is involved in projects, events and activities. 
These include the Terre Madre – a conference where world-wide 
connections are developed between farmers and the public, the Foundation 
for Biodiversity – a project that promotes the protection for food 
biodiversity and traditions (i.e. Ark of Taste, Earth Markets etc) and 
projects for food taste and education throughout the world to “help people 
understand where food comes from, how it is produced and by whom, 
thereby creating awareness, new markets, and positive social change” 
(Slow Food 2011). 

Many respondents identified the importance of the central role SFUSA is 
beginning to take on for advocacy for change in the larger food system. “I 
think SF should be at the heart of the food movement, acting as an advocate 
and taking an active role in helping people to learn about the importance of 
good, clean, healthy food. It should be an advocate of legislation, such as 
the Farm Bill, that can make a difference in the food we produce and eat.” 
Another interviewee responded that an opportunity for SF is “finding a way 
for our political system to begin to hit the tip and break it up and for people 
to be speaking out, voting to change the farm bill and/or subsidies; all 
things undermining health, nutrition and food” (Anonymousa 2011). 

SFUSA is involved in many on-the-ground actions and has many more 
ambitions, spearheaded and accomplished by volunteers who are passionate 
about Good, Clean and Fair food. This provides an opportunity for 
SFUSA, with thousands of passionate volunteer, they can accomplish a 
great deal in moving society toward sustainability if they can first align the 
Success and Strategic Levels. 

3.1.5 Tools Level 

The tools SFUSA utilizes are mainly aimed at communicating with 
chapters throughout the nation. These range from the website and 
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newsletter (The Snail) which provides information about the organization to 
the general public, to the SF Chapter Leader Portal, a web resource just for 
chapter leaders. From our interviews, the team found that many leaders lack 
the time or interest to regularly access the materials available on the Leader 
Portal.  

On the chapter level, members use a wide array of resources to keep up-to-
date on food-related sustainability issues. Several listed from the survey 
include: Community Food Security listserv (COMFOOD), Grist, Organic 
Consumers Association (OCA), Slow Food USA, Food and Water Watch, 
Food Democracy Now, and the New York Times (See Appendix B). 

There are many tools that exist within society and could be compatible with 
the mission of SFUSA, where if chosen appropriately, they have an 
opportunity to be used to help bring SFUSA toward its ultimate goal of 
success. For example, an interviewee mentioned that SFUSA may partner 
with a creator of an online website (www.eatwellguide.org). This site can 
be used to connect consumers to producers, restaurants and stores that are 
local. 

3.2 Challenges for Slow Food USA to 
Reach Internal Opportunities 

Inevitably challenges arose through the analysis of SFUSA in the context of 
sustainability planning. The challenges that exist between the current reality 
and the opportunities for SFUSA to reach their ideal role in their move 
toward strategic sustainable development were identified.   
 
Organizational and Operational 
As with many non-profit, volunteer led groups, local chapters face a variety 
of internal organizational and operational challenges that hinder their 
efforts to meet their goals. When the team asked members to note the 
biggest challenges for their chapter, the members overwhelmingly focused 
on internal organizational issues. Over 70% of respondents indicated issues 
related to volunteer recruitment, retention and growth. This sentiment is 
summed up by the respondent who said, “we need to broaden the base of 
our volunteers: 10% of the members do 90% of the work.” Additional 
internal challenges include: leadership (26%), money & funding (13%), 
location to convene (5%), knowledge (5%), external support (5%), lack of 
support from national (5%) and common mission (5%) (See Appendix F).  

http://www.eatwellguide.org/
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Name Recognition 
The national office reinforced the fact that brand recognition proves an on-
going challenge for SFUSA. When asked in an interview, if SFUSA had 
unlimited resources what would they look like in 5-10 years, it was hinted 
that there are still issues with name recognition, “[SFUSA will] be a 
recognized brand and household name through use of more sophisticated 
communication efforts” (Anonymousd 2011).  
 
Other survey respondents referred to issues related to name recognition of 
SF in the larger society. “There is a major brand issue with the SF name in 
the US. This hinders a lot of what we do since everyone has their own idea 
of what we should be and do that we are not completely living up to the 
vision.” Both interviewees and survey respondents poked fun at the SF 
name. As one respondent retorted, “People in our area do not know or 
recognize the name SF, or they think we are crock pot cookers. We need 
name recognition.”  

3.3 Phase 2: External Analysis of 
Slow Food USA  

The team used Donella Meadow’s theory of Leverage Points (LPs) to 
answer the guiding research questions for Phase 2. A LP is a lever in a 
complex system where a small shift can produce big change in the whole 
system. Below each LP is described in decreasing order of effectiveness. 

The opportunities for SFUSA to intervene in the world food system are 
identified for each of the 12 LPs, while the last section identifies the 
challenges SFUSA may face in attempting those interventions. 

3.3.1 (1) The power to transcend 
paradigms 

A paradigm is the “unstated, shared idea in the minds of society”  the 
“deepest set of beliefs about how the world works” (Meadows 1999). 
Recognizing the existence, limitations, and transitory nature of paradigms 
allows one to transcend them and “choose whatever one will help to 
achieve your purpose” (Meadows 1999). SFUSA recognizes the power of 
paradigms and “that no one person, no one group has all the answers, but 
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by looking at the lessons of the past, we might better shape the future” 
(Patel 2007, 294).  

By the very nature of their local chapter structure, SFUSA has an 
opportunity to demonstrate that through education, they can include, 
accept and utilize different paradigms to move towards their goals.  

3.3.2 (2) Mindset or paradigm that the 
system — its goals, structure, rules, delays, 
parameters — arises out of 

An intervention at the paradigm level (the unstated, deeply rooted beliefs 
from which a system springs), can totally transform a system. While 
paradigms in an individual can change in the blink of an eye, “societies 
resist challenges to their paradigms harder than they resist anything else” 
(Meadows 1999). In order to change a paradigm, one has to keep “pointing 
at the anomalies and failures in the old…speaking with assurance from the 
new one” and inserting “people with the new paradigm in places of public 
visibility and power” (Meadows 1999). 

North American society has many deeply held beliefs about food. Current 
food policies focus on providing food at the lowest price possible to the 
largest number of people, regardless of quality. This “inexpensive” food 
often lacks the proper nutrition and comes with high health and 
environmental costs (Caraher and Coveney 2004). North American society 
also emphasizes maximizing profits through speed, efficiency and 
standardization. This paradigm fueled the growth of both “fast food” and 
processed food. Traditionally, cooking and enjoying meals together was a 
way to grow relationships and community; this is being lost through the fast 
consumption and desire for easy food (Pollan 2008).  

Through education programs SFUSA helps individuals change their food-
related paradigms. New information empowers people to move from 
consumer to co-producer and understand their own power to create change 
through what they buy, grow and consume (“vote with your fork”). As 
Jenny Best, SFUSA put it, “We believe that the three areas (what we 
sometimes call Good, Clean and Fair) are inextricably linked: you can’t 
truly make significant progress in one area without the other. Part of our 
role… is opening people's minds to that concept and to see how the story 
behind the food they eat affects the world around them” (Best 2011). 
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SFUSA has an opportunity to support the research of the relationship 
between food and climate change, food culture, sustainable development, 
organic and permaculture farming and gastronomy. SFUSA can use this 
opportunity to illuminate both fallacies in the current paradigm and show 
the way to a new one. 

3.3.3 (3) The Goals of System 

Defining or redefining the goals of the system can ultimately change its 
direction by altering how it acts, makes decisions and organizes itself 
(Meadows 1999). The goal of today’s agriculture production has shifted 
away from quality to towards quantity and corporate profit. The current 
goal is to produce enough food to feed the world’s growing population with 
the lowest production cost and highest profit possible.  

“The supermarket shelves are stocked with cheap calories while society is 
increasingly disconnected from the production of our food and from the joy 
of eating” (Patel, 2007, 293). SFUSA currently is working on connecting 
producers and co-producers to “increase understanding of what a healthier, 
tastier and more responsible diet means” (Slow Food 2011).  

Ironically, even with the focus on maximizing food production many 
people in the world are still undernourished. The world is producing 
enough food to feed the population, but due to poor distribution, people 
without enough money to buy food, and lack of access to agriculture 
resources such as farming education, food insecurity persists (Alexandratos 
1999). It is also ironic that an ever-increasing food supply creates a positive 
population feedback loop (LP 7). When there is enough food, people have 
more babies, which leads to a greater population. Reducing the world food 
supply (through emphasizing quality over quantity) could act as a self-
correcting negative feedback loop (LP 8). 

SFUSA is working towards redefining the system goals to include the 
production of and access to Good, Clean and Fair food for all. SFUSA 
believes that every person can affect the food system and reshape it for the 
better (Slow Food 2011). To advance this shared common goal throughout 
society at large, 41% of SFUSA chapters responding to our survey feel they 
can create the biggest impact through education (See Appendix I).  

SFUSA has an opportunity to continue trying to move the present food 
system away from a system based on conventional agriculture and 
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processed fast food. By educating society SFUSA will work to bring a 
common goals of cultural awareness, food appreciation and education 
centered around organic and local food, while reaching environmental and 
social sustainability. SFUSA can share their goal with other existing 
organizations and work together to create greater change.  

3.3.4 (4) Power to add, change, evolve, 
or self-organize system structure 

This leverage point gives an organization or system the power to change 
itself by altering structures, feedback loops and rules. “The most stunning 
thing living systems and social systems can do is to change themselves 
utterly by creating whole new structures and behaviors. In biological 
systems that power is called evolution. In human society it’s called 
technical advance or social revolution” (Meadows 1999). 

SFUSA has an opportunity to influence the evolution of the whole food 
system by promoting those within the food system who are creating 
positive changes. This could involve listing these sustainable food 
businesses on the SFUSA website and explaining their 
innovative/sustainable practices and products. SFUSA also has an 
opportunity to provide a network for those within the food industry who are 
interested in or presently moving their business towards more sustainable 
practices to connect and share ideas. By providing accessible examples and 
networks of successful sustainable food business models, more people and 
businesses can follow these examples. This could eventually lead to a new 
structure of the world food system, one business at a time. 

3.3.5 (5) The Rules of the System: 
 punishments, constraints, and incentives  

The rules of the system is a LP that creates change by addressing both the 
rules of a system and the creator of the rules. This leverage point can help 
identify major problems within the system (Meadows 1999).  

There are structural barriers holding us back from alternatives to our food 
system and Patel notes that “the next step is to change the outdated rules of 
our food systems so that rather then favoring monopoly control over our 
food, they ensure the diversity, resilience, sustainability and democratic 
control of our food system” (Patel 2007, 85). Large corporations like 
Monsanto and Altria unfortunately influence governmental rules, thus 
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controlling much of the world food system (Patel 2001). Altria is the owner 
of Kraft Foods, Nabisco, Oreo, Starbucks, and Oscar Meyer. When one 
company (like Altria), has a monopoly over all of the food processing, they 
have the ability to influence policy and control the food system (Patel 2007, 
105). 

Another rule governing the structure of the world food system today is the 
price of oil. The price of oil affects the transportation cost of food. An 
interviewee with a conventional farmer stated, “if transportation costs 
outstrip what people will pay for a crop, it will dictate what farmers grow” 
(Anonymouse 2011). The price of oil also affects the price of chemical 
fertilizers. The cost of food will increase as the price of oil increases. 

The co-producer also plays a role. The same interviewee believes that the 
more the market demands organic and local agriculture, the more farmers 
will meet that demand. He went on to talk about other challenges 
conventional farmers face if they choose to transition toward organic 
farming, “it is a big process for a conventional farmer to switch to organic 
and there are many rules that are designed to keep people from farming 
organic. There is a three-year waiting period before you can be labeled 
organic, and organic certification is expensive, making it hard for small 
farmers to afford. Switching to organic is a big risk and it is common for 
organic farmers to loose their whole years crop to an insect infestation” 
(Anonymouse 2011). 

By paying attention to the punishments, constraints and incentives that 
operate within the food system SFUSA has the opportunity to find points 
of intervention to promote policy changes through the education of and 
lobbying by their membership. Such policy changes could include: 

• Legal implications on chemical use  
• Incentives (such as subsidies) for organic and/or local farming 
• Reduced interest rate loans to organic/local farmers 
• Labeling laws of GMO use, store labels telling where food is from 
• Increased taxes on processed and fast foods 
• Laws requiring producer responsibility for environmental impact, 

labor laws, fair animal treatment, and production facility standard 
laws 

• Ban or limit money spent for Fast Food commercials  
• Changes to the US Farm Bill to support smaller growers 
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• Clear and transparent labeling regulations for local/organic/natural 
products 

• Laws requiring schools to meet minimum thresholds of nutritious, 
local and/or organic foods 

3.3.6 (6) Structure of information flow 
(who does and does not have access to what 
kinds of information) 

The structure of information flow is an important LP in its potential to start 
to bring about behavior change in the informed consumer. In order to affect 
behavior change it is vital to couple the new information with applicable 
incentives and resources (Meadows 1999). 

It is important to understand the relationship between how food is grown, 
processed, transported and distributed and the health of society and the 
environment. “The distance food travels to get to our plates, and the sheer 
complexity of the food system, inevitably means that the biographies of the 
foods we eat are rather opaque to us” (Cook, Crang, and Thorpe 1998). 

Consumer “curiosity for where their food comes from has been 
manipulated and covered over by cheap prices and convenience offered in 
grocery stores today” (Patal 2007, 8). SFUSA can advocate for policies that 
support transparency in the food system. In recent years, consumers have 
become more aware of food related issues through books such as Fast Food 
Nation (Eric Schlosser), The Omnivores Dilemma (Michael Pollan) and 
Animal, Vegetable, Miracle (Barbara Kingsolver) alongside films such as 
Food Inc. and King Corn. However, the growing awareness is slow and 
mainly located in developed countries.  

There are efforts to help the consumer understand more about their food. 
Different labels attempt to create standards and help the consumer 
understand a product including USDA Certified Organic, Fair Trade, and 
Oregon Tilth. However, these multiple labels also cause inconsistencies 
within the food industry, with each having a list of their own standards 
(Pollan 2008).  

SFUSA has an opportunity to advocate for strong and consistent, third-
party certified standards and labels that note location produced, production 
techniques (organic, conventional, etc) and if it the production contains 
GMOs. New educational efforts can expose the public to issues we face 
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today. They can help people to understand where we are today, see what 
has failed in the current food system, and then imagine something new 
(Patel 2007, 18). 

SFUSA also has an opportunity to help consumers connect to information 
that is not easily accessible. In our survey results, approximately 25% of 
respondents mentioned that working with external partners (particularly 
other local organizations) is a potential opportunity for SFUSA to grow 
(See Appendix G). In one example, SFUSA has partnered with the 
EatWellGuide.org and others to help connect the consumer with local, 
organic and sustainable products. As one interviewee pointed out, people 
are not changing because of policy, but mostly because they see these new 
ideas actually work.  

Finally, SFUSA has an opportunity to provide an easy mechanism that 
would allow their chapters to share what they are doing on an annual basis 
(i.e. events, outreach etc) to encourage and support each other. 

3.3.7 (7) The gain around driving 
positive feedback loops 

A positive feedback loop is a self-reinforcing loop that speeds up a system 
and if left unchecked, can push a system to the point of destruction. They 
are “sources of growth, explosion, erosion, and collapse in systems” 
(Meadows 1999). According to Meadows, slowing down a positive 
feedback loop is more powerful than speeding up a negative one. 
Tempering a positive feedback loop gives the time needed for negative 
feedback loops to work.  

The whole earth is in the midst of a positive population feedback loop that 
is well on its way to causing environmental collapse. For example, the more 
people that are born, the more people there are to have babies. This ever-
growing population has increased demand for natural resources, including 
food. Increased food demand has brought more wild land and ocean area 
into industrialized production, damaging natural systems, “most notably by 
driving global climate change and causing irreversible losses of biological 
diversity” (Vitousek 1997).  

The global industrialized food system is an example of a positive “success 
to the successful” feedback loop where the winners get resources to win 
bigger the next time. For example, the more resources controlled by the 
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industrialized food system (agricultural lands, farmers, food processing, 
distribution, wholesale and retail markets), the more market share and 
profits they gain. The more profits they make, the more power they have to 
control every aspect of the food production and distribution process and to 
put pressure on governments preventing regulation. For example, Monsanto 
is the worlds leading producer of GMOs, herbicides, and “is the largest 
seed company in the world” (Barlett and Steele 2008). As their market 
share and power grows, the less choice the consumer has at the supermarket 
or restaurant and the more difficult it becomes for local farmers to gain 
access to local customers. 

SFUSA has an opportunity to slow down this positive feed back loop by 
supporting and promoting localized food production selling to local markets 
(farmer’s markets, distribution systems to local restaurants and 
supermarkets, “locally produced” labeling schemes etc). This gives co-
producers food choices beyond the industrially processed food they find in 
the supermarket and lets them spend their money locally, rather than 
increasing the profits (and power) of the large food corporations. SFUSA 
can also support the growth of markets for Good, Clean and Fair food by 
educating both the palates and minds of co-producers. When co-producers 
better understand the negative health and socio-economic effects of 
industrially produced food the more likely they are to seek out alternatives. 
Consumers experiencing the taste of good, fresh food, be it a heritage breed 
turkey or an heirloom tomato, are more likely to seek it out again. 

3.3.8 (8) Strength of negative feedback 
loops, relative to the effect they are trying to 
correct against 

Negative feedback loops occur when inputs to a system act in opposition to 
the outputs in the system, or vice-a-versa. Negative feedback loops that are 
as strong as the flows slow down processes and promote system stability. 
Negative feedback loops act as controls to keep systems within safe bounds 
(Meadows 1999). 

The global food system has a lack of adequate negative feedback loops and 
is therefore becoming more and more imbalanced. For example, increasing 
population leads to a demand for more food which leads to an increase in 
land use and the use of pesticides and fertilizers which destroys productive 
land due to over-production causing desertification, soil erosion, 
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salinization and ultimately, accelerates climate change (Godfray et al. 
2010).  

To help create a negative feedback loop to help balance the system, SFUSA 
has an opportunity to promote reduced consumption of industrially 
produced food and increased consumption of small-scale local and 
organically produced food. SFUSA can do this by educating consumers 
about the negative impacts of industrialized farming and production and the 
benefits of eating Good, Clean and Fair.  

SFUSA also has an opportunity to advocate for stronger regulations (i.e. 
pollution taxes, increased taxes on pesticide and fertilizers, ethical 
standards for the treatment of animals and farm workers) that would 
increase the costs of industrially produced food thus increasing cost for co-
producers thus reducing demand and balancing the system.  

3.3.9 (9) The lengths of delays, relative 
to the rate of system changes 

Delays in a system are common causes of oscillations when trying to adjust 
the stocks and flows to a particular goal. Delays in a feedback loop cause 
over-estimating and underestimating adjustments in the system. Delays in 
clear information about the long-term detrimental effects of current 
industrialized farming practices are slowing adjustments in global food 
system. A system cannot respond to “short term changes when there are 
long-term delays” (Meadows 1999).  

For example GMOs and synthetic fertilizers are being used in industrial 
agriculture as a quick and efficient way to increase agricultural production, 
but due to delays in biological systems and also information, their long-
term negative effects are not yet visible. SFUSA believes that there are both 
immediate and long-term risks from biotechnologies such as GMOs 
including crop failure and the accelerated the loss of biodiversity in crops 
(Jones et al. 2003) and is working to educate co-producers, farmers and 
governments about the issues.  

There has also been a delay in information about the health effects of the 
industrialized food system. Only now are the effects of our current food 
system are becoming more apparent as we look at the rising obesity rate 
and heath issues of children and adults in the United States (i.e. heart 
disease, diabetes etc). 
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SFUSA is currently promoting education outreach within communities 
through schools and public programs (SFUSA Website). In our survey, 
21% chapters listed education within schools in school gardens as a primary 
focus (See Appendix C).   

SFUSA has an opportunity to increase its advocacy aimed at the 
elimination of policies, which allow the use of agricultural technologies 
with unknown long-term effects. They can also continue to promote school 
gardens or other educational curriculum educate about food production, 
nutrition, preparation and sourcing. As an interviewee mentioned, SFUSA 
does not talk about health specifically in their mission, however the 
message of healthy eating is inherent in Good, Clean and Fair (Anonymousf 
2011).  

Through SF Nation, it is clear that the pleasures of preparing a meal and 
sitting to enjoy it retain many positive aspects for our society, where we 
learn “modernization, conversation, tolerance, generosity, and conviviality; 
these are civic virtues” (Petrini 2007). SFUSA has the opportunity to 
continue educating the nation on the pleasures of good food, and what 
follow are many benefits that “prepare a foundation for not just a healthier 
food system but a healthier twenty-first-century democracy” (Petrini 2007).  

3.3.10 (10) Structure of material stocks 
and flows (such as transport network, 
population age structures) 

This LP looks at the structure of material stocks and flows within the global 
food system. Typically rebuilding the entire system is a huge LP, however, 
this is not always realistic due to high costs (Meadows 1999). With food 
though, it is relatively easy to rebuild the system from the inside with local 
production and consumption.             
 
Clearly, the world food system has a significant amount of material stocks 
and flows, for example: water, fertilizer, seeds and food itself. Today, most 
of these global flows are controlled by the large industrial corporations and 
national governments. Local production and consumption changes the flow 
of material (i.e. food) from the large corporate supermarkets to the local 
markets (i.e. farmers markets, co-ops etc).  
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Since changing the entire system may be expensive and take a long time, it 
may make sense to look at a limitation to the system – transportation. There 
are physical limits to the infrastructure and we are approaching the capacity 
of the overburdened system (Böge 1995). The current costs of freight 
transportation continue to make it appear efficient, but the costs are not 
true, since much of it is externalized (Böge 1995). The promotion of local 
food addresses the energy used for long distance transportation of food. 
SFUSA promotes local production and consumption. In survey responses, 
10% of chapters listed ‘local’ as a primary focus (See Appendix C).    

SFUSA has an opportunity to interact in this system ensuring the material 
stocks and flows in the world food system are sustainable. One interviewee 
noted that while society is facing an industrial monster, SFUSA’s role is not 
to fight this monster, but to work on creating new food systems …even 
though it seems unfeasible now (Anonymousa 2011). SFUSA can continue 
to promote local and seasonal production/consumption, through their 
support of farmers markets, co-ops, and CSA’s. Per survey responses, 41% 
list supporting or promoting local food as an opportunity for local chapters 
(See Appendix G).   

SFUSA also has an opportunity to work with producers and consumers to 
help them understand the cost and environmental implications of shipping 
products in a quantitative way, which may lead to behavior change within 
the food system (Böge 1995). They can do this by providing information to 
the consumer on the impacts of buying freighted products.   

3.3.11 (11) The Sizes of Buffers and 
Other Stabilizing Stocks, Relative to Their Flows 

Buffers are a reserve stock that, when large enough (relative to the inflow 
or outflow), stabilize a system. For example, if the volume of water in a 
lake is large relative to water flowing in and out of the lake, then the lake 
stays stable. If the buffer is too large, it can be slow to perform and that can 
cause instability in the system (Meadows 1999). A few examples of 
stabilizing buffers within the world’s food system include: biodiversity, 
seed storage, a sufficient reserve of food and localized food production. 

Today, half of the people in the world do not have sufficient access to food 
(Holt-Giménez and Patel 2009, 1). At the same time there is the largest 
population of obese people in the world (Patel 2007, 1). There are sufficient 
quantities of food on earth to feed the population (Alexandratos 1999), but 
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it is not distributed to everyone. The reasons are multifaceted and complex: 
“Food insecurity and under nutrition are above all caused by the persistence 
of abject poverty, development failures (often linked to war and unsettled 
political conditions), and lack of appropriate social policies” (Alexandratos 
1999).  

Since humans began to dominate the Earth, and we have rapidly made 
changes to the ecosystem that have reduced biodiversity (Vitousek 1997). 
SFUSA promotes biodiversity through the SFUSA Foundation for 
Biodiversity, encouraging the protection of agricultural food biodiversity 
and traditions (Slow Food 2011). Protection of biodiversity enables the 
world to keep a stabilizing stock of seeds and local food in case of a natural 
disaster caused by the effects of climate change (Slow Food 2011).  

SFUSA also strongly advocates, “raising public awareness, improving 
access and encouraging the enjoyment of foods that are local, seasonal and 
sustainably grown” (Slow Food 2011a). The emphasis of eating locally and 
seasonally rather than just eating organically is important to maintain the 
buffer of diversity, as industrialized farms (even organic ones) are typically 
monoculture, which is at the root of biodiversity loss.  

SFUSA has an opportunity to encourage the growth of buffers in the world 
food system by creating a seed saving program. This program encourages 
farmers to save their previous years’ seeds to create a stock of seeds for 
future use, which also acts as a natural barrier to the growth of the 
commercial seed business (Endres 2004, 324). 

SFUSA also has the opportunity to correct the current misconception that 
industrialized monoculture food production is the only way to grow enough 
food to feed the world. In fact, monoculture production puts the food 
system at great risk of crop failure. “We must avoid the temptation to 
further sacrifice Earth’s already hugely depleted biodiversity for easy gains 
in food production, not only because biodiversity provides many of the 
public goods on which mankind relies but also because we do not have the 
right to deprive future generations of its economic and cultural benefits” 
(Godfray et al. 2010).  

Finally, SFUSA has the opportunity to support local farmers and 
encourage the growth of local markets, which can stabilize the uneven 
distribution of food. They can also continue to promote and educate people 
about the importance of farmer’s markets, supporting local/organic 
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agriculture and growing your own food, which will lead to bigger and more 
diverse local stocks.  

3.3.12 (12) Constants, parameters and 
numbers (such as subsidies, taxes and 
standards) 

This LP looks at how changes in constants, parameters and numbers (such 
as subsidies, taxes and standards) could support SFUSA’s mission. 
Changing parameters like taxes on food, subsidies for farmers and food 
standards are often the most clearly perceived LP because they are visible 
and easy to adjust, but these shifts here rarely change behaviors and 
therefore have little long-term effect (Meadows 1999). These changes can 
strengthen balancing or reinforcing loops (LP 7 and LP 8) (Meadows 
1999). 

Governments generally have authority to regulate, tax and/or subsidize food 
production. Within the US, the Farm Bill has been responsible for 
agriculture subsidies, often driving the type and quantity of food produced. 
These bills typically deal with issues and programs that are very complex, 
(Johnson and Monke 2010). The current bill (Food, Conservation, and 
Energy Act of 2008) remains controversial as it supports a system of 
subsidies and taxes currently giving large agriculture producers the 
competitive advantage in terms of influencing the products that are 
available within supermarkets and subsequently available to consumers. 

A key issue is the policies in existence that limits co-producers ability to 
gain food sovereignty, as “food sovereignty may well offer our only way 
out of the current conundrum” (Rosset 2008). SFUSA currently advocates 
for food sovereignty through campaigns such as the Manifesto on the 
Future of Food and events such as Presidia, Terra Madre and Earth 
Markets. They are also working to create a new vision for the global food 
system with the EU and other European organizations to create a 
declaration on food policy, titled European Food Declaration (Slow Food 
2011). 

Through the survey question asking members, what are the opportunities 
for SFUSA, approximately 45% responded with growth of the movement. 
As a small grassroots movement, local chapters of SFUSA may find it 
challenging to directly influence federal regulation like the Farm Bill, 
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however, they have an opportunity to play a direct role in influencing 
voters through memberships, networks, events and education. The larger 
the educated membership, the larger the feedback loop is in a democracy. 
SFUSA has an opportunity to use their increased member involvement to 
influence government regulation, increasing taxes on particular methods of 
food production. For example, if the government put into act a tax on use of 
fertilizers, pesticides and herbicides then the industrial farmers’ costs would 
go up increasing the cost of industrially produced food. This would lead to 
the reduction in demand, ultimately balancing the overall system. Carbon, 
methane or other taxes could also influence transportation and operations, 
substantially increasing costs for larger-scale, industrialized farmers, thus 
making organic/local farmers more attractive (i.e. cheaper). An interviewee 
stated that an opportunity within SFUSA would be for members to speak 
out against the Farm Bill not only because it undermines small farmers, but 
also to support our nation’s health and nutrition (Anonymousa 2011). 

3.4 Challenges for Slow Food USA to 
Reach External Opportunities 

At multiple LPs, SFUSA faces challenges. In many cases, the challenges 
faced inhibit success at more than one point of leverage. Broadly, these can 
be classified as either organizational or systemic. As listed in Section 3.2, 
SFUSA faces organizational challenges. Additional organizational 
challenges emerged through the external analysis and are important for 
SFUSA to address before they can strategically support society’s move 
toward sustainability.  

Organizational Challenges: 
In most instances, volunteers run the local chapters. Although the 
volunteers are passionate they are often stretched in terms of both time and 
resources. One chapter member stated in the survey response that their 
chapter suffers from a “lack of committed volunteers and lack of time. All 
our board members have full time jobs.” Similarly, chapters have problems 
recruiting leaders and board members. One survey respondent mentioned, it 
is a challenge to “get people to volunteer to be secretary, for instance, and 
not being able to get together as often as we would like as we are all so 
busy.” This was a sentiment that we heard repeated throughout both the 
survey and interviews. In fact, 71% of survey respondents referred to the 
lack of membership involvement as a major issue within their chapter (See 
Appendix F). While changing the mindset of one person (i.e. consumer, 
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producer etc) may not be that difficult. But without a dedicated staff 
orchestrating events at the local level there may still exist challenges in 
effectively influencing the mindset of society. (LP 2) 

Another key challenge stems from the scope of the organization. Many 
members struggle with the balance between being focusing on social 
interactions verses more politically active components. In interview, one 
chapter leader said that “people who have been in our chapter were not 
activists, they enjoyed food, and dinner parties. When [SF National] started 
to get involved with the Time for Lunch campaign, many members pulled 
out because it was becoming too activist” (Anonymous 2011g). 

Another interviewee stated that their chapter is also more social than 
activist in nature. They stated that “a big problem is an issue of there being 
a lot of talk, but not much action, there is an interest, but no execution.  
Many people are in the movement for entertainment purposes, not to make 
change…but I would like to see SFUSA succeed in political issues and 
move past the barriers of it being an elitist club, and I recognize that there is 
no central political lobbying arm for the food movement. But with the 
increased activist move towards social justice, food is being left behind” 
(Anonymous 2011h). (LP 3 and 5). 

Systemic Challenges: 
Finding leverage within the broader food system can be challenging. In one 
interview it was noted, “it took us 20-30 years to get into this mess [food 
system], so it will probably take us at least that to get out of it” 
(Anonymousa 2011). This can be reflected throughout each LP. A select 
few of these challenges are noted below. 
 
Compared to larger business and governmental interests the SFUSA 
movement remains quite small. This could prove challenging for SFUSA to 
directly try to influence change as it may need to come from the ‘top’ (i.e. 
government). There are bottlenecks that exist within this system of large, 
industrial corporations that continue to receive subsidies and handouts, but 
are remaining the most resistant to fundamental transformation (Patel 2007, 
315). With this, the true prices are not shown within the product, so poor 
quality food remains low. As Patel puts it “the full costs of the food 
system’s environmental and public health costs ought to be reflected in the 
price of its output. That means taxing processed food to a level where it 
reflects the harm it does us and the planet” (Patel 2007, 315). (LP 10) 
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It is also a challenge to engage those that simply do not care about where 
their food comes from or the constructs of the food system as a whole. 
When asked during interviews, what they felt was the best way to influence 
someone who does not care about the food system or where their food 
comes from, one interviewee suggested to “find out what your audience 
does care about, and give that to them” (Anonymous 2011h). Another 
commented on the importance of humans connecting with one another and 
creating an emotional connection. (LP 2) 
 
It is very difficult to get people who believe very strongly one way to 
change their mindset, especially if there are no rewards or incentives to 
make the change. In an interview with a conventional farmer commented 
that he was “against the idea of switching to organic farming, which would 
involve changing all the ways I know and ways which have worked for me, 
especially when the conversion is very challenging, risky and does not 
guarantee profit” (Anonymouse 2011). (LP 2) 
 
Another challenge is that influencing what people buy in the supermarket is 
really a battle with biology. Over time humans have been wired to crave the 
unhealthy and processed foods that are sold in supermarkets today. This is 
particularly true with fats and sugars. It will be a challenge to rewire people 
to learn to eat with the seasons (Patel 2007, 303).  (LP 1 and 2) 
 
Paradigms are the hardest thing to change in a system, while it may happen 
easily for the individual; paradigm shift in society is greatly resisted 
(Meadows 1999). (LP 1) 

3.5 Phase 3: Recommendations 

Based on our results above, the team developed a list of recommendations 
for SFUSA (See Appendix K: Recommendations). From this list the team 
examined each item based on the three-prioritization questions (Section 
2.2.1). For each recommendation the team noted 1) which LPs were 
influenced 2) which, if started now, would carry lasting benefit into the 
future and 3) which stakeholders would be integral for the implementation.  

Based on all of these factors, the team strategically prioritized five actions 
within three categories 1) strengthening SFUSA (three specific actions) 2) 
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educational outreach (one general action) and 3) policy advocacy (one 
general action). 
 
In the category of strengthening SFUSA, there are three specific 
recommendations that should be implemented within the short-term (less 
than two years):  

1) Co-create a shared common vision of sustainable food for society 
2) Define a common language and branding among chapters that are in 

alignment with SFUSA 
3) Implement a strategic planning process founded in a principle-based 

definition of sustainability 

Following the implementation of these foundational steps, the team 
recommends focusing further actions within two broader categories within 
the short-to-mid term (more than two years, less than five years).  

These two additional key recommendations are: 

4) Expand educational outreach to specific targeted groups at the 
chapter level 

5) Advocate for policy changes to remove barriers to widely available 
and affordable sustainably produced agriculture 

3.5.1 Strengthening Slow Food USA  

Before an organization can effect change within a larger system (Section 
3.1.1) the foundation and structure of the organization must be strong. In 
the case of SFUSA, areas for improvement were identified throughout the 
Phase 1 and Phase 2 analysis. Based on that analysis, the team identified 
three strategic recommendations. 

Recommendation 1: Co-create a shared vision of sustainable food for 
society  

Although SFUSA has a defined mission at the national level, that clarity of 
purpose does not trickle-down through the chapter and member levels. 
Many chapters value their autonomy. However, there is much value that 
could be derived from speaking with a unified voice on an issue to specific 
constituent groups. In addition, the national mission does not reflect a 
principle-based vision of success (Section 3.1.2). It is important for an 
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organization to have a clear, shared principle based definition of success as 
it is the heart of the planning process used for selection of strategic 
guidelines, actions and tools. This creates a new opportunity for members at 
all levels to come together and become united under a common principle-
based vision of success. If local chapters are involved in a process of co-
creating a shared vision of sustainable food for society, it will establish a 
shared mental model where the goals articulated throughout the 
organization.  

Such a shared vision will also open up opportunities for SFUSA to 
intervene at multiple high-level LPs. Of particular interest, a co-created 
vision will help redefine the goals of the system (LP 3). This has the 
potential to bring tens of thousands of members of both SFUSA and other 
food-related organizations together to work towards moving society 
towards sustainability. Other LPs that this recommendation targets includes 
4, 10 and 11. 

Is it a step in the right direction? Yes. A shared vision of success is the 
basis for strategically selecting future actions at all levels of the 
organization.  

Is it a flexible platform? Yes. A shared vision of success will allow for the 
individual chapters to continue operating autonomously, but toward a 
collective common goal. The vision of success can evolve over time 
allowing flexibility and adaptability within a changing world. 

Will it provide adequate ROI?  Yes. By bringing together the members of 
the organization towards a shared common vision it will result in greater 
collective action. Greater synergy within the organization will allow them 
to increase their membership. An increased membership will allow for 
greater financial support and more actions to be taken. An increase in 
strategic actions towards a shared vision will allow SFUSA to further move 
society towards sustainability. 

Recommendation 2: Define a common language and branding among 
chapters that are in alignment with SFUSA  

Building on the previous recommendation, after a shared vision of 
sustainable food for society has been co-created among members it is vital 
to develop a common language that can be used between chapters. Even 
though SFUSA uses terms such as Good, Clean and Fair, the definitions of 
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these words are not understood universally across its membership. A 
common language will allow the members to be on the same page and 
develop a clear definition of success (Section 3.1.2). In addition, the 
development of national branding of the organization will allow for greater 
recognition among members of the general public. Common resources such 
as PowerPoint presentations, brochures and videos can assist all chapters in 
communicate a consistent message. Implemented within the short-term, a 
common language and branding will allow SFUSA to create opportunities 
for intervening at LP 2 and 3. 

Is it a step in the right direction? Yes. A common language and common 
branding that is used within both internal and external organization 
communication will assist the organization in effectively articulating their 
goals and vision of success. 

Is it a flexible platform? Yes. With the shared mental model developed in 
recommendation 1, the further development of a common language will 
allow for clarity in communication. As the organization grows, it will 
increase its recognition within the general population of the US. This 
increased visibility will allow it to educate more people about their mission. 
In addition, the common language will still allow the individual chapters to 
retain their autonomy (an important condition for many chapters) while still 
working collectively within the larger national movement. 

Will it provide adequate ROI? Yes. A common language and common 
branding will allow the organization to expand its influence at a national 
level. By establishing improved brand recognition, the organization will be 
able to function with a higher level of influence. Greater influence will 
increase both social and financial capital. This will ultimately result in 
increased environmental sustainability as consumer behavior changes. 

Recommendation 3: Implement a strategic planning process founded in a 
principle-based definition of sustainability 

As previously described in the analysis portion of Phase 1 (Section 3.1.3), 
there is not an overarching strategic planning process that is founded within 
a principle-based definition of sustainability. This is particularly the case at 
each chapter where actions are often selected based on volunteer interest. 

A strategic planning process (Section 2.2.1) will help SFUSA understand if 
and how the goals and actions they choose will assist them in moving 
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society towards sustainability. This process will involve the creation of 
strategic guidelines to assist in decision-making. SFUSA will then be able 
to select actions, at all levels of the organization, as part of an overarching 
strategy. The creation of such a process is the practical application of the 
strategic level of the FSSD. This recommendation builds off of the 
development of the co-created vision. 

This recommendation plays into multiple LPs. At its highest level, it will 
support achieving LP 3 – effectively implementing a strategic planning 
process will help change the goals of the system. The strategic planning 
process will also assist in magnifying efforts towards common goals, as 
more coordinated actions will create greater change (LP 7).  

Is it a step in the right direction? Yes. A coordinated planning process 
through all the levels of SFUSA will allow the chapters to maintain their 
autonomy in selecting actions while allowing them to align more closely to 
the goals of the national office. This decision making tool will ultimately 
allow greater organizational effectiveness. 

Is it a flexible platform? Yes. Provided the strategic planning process 
incorporates guidance from a principle-based definition of sustainability, 
the process itself will not lock SFUSA into unsustainable decisions. 

Will it provide adequate ROI? Yes. The implementation of a strategic 
planning process will reap social, environmental and financial return on 
investments. Once the process is in place, the actions SFUSA undertakes 
will be able to move society more effectively towards sustainability. As the 
organization gains momentum it will bring in more members and more 
money. As people become aware of and shift to alternative food systems, 
the environment will benefit from less physically degrading agricultural 
systems. 

3.5.2 Educational Outreach 

At LP 6 we discovered the important role that access to information plays 
in opening people's minds to the story behind the food they eat and how 
that affects the world around them (Anonymousd 2011). At the highest LPs, 
LP 1 (power to transcend paradigms) and LP 2 (mindset out of which the 
system arises) we discovered the role that education plays in assisting 
people to make transformative paradigm shifts. 
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Throughout the survey results and in interviews, the research team heard 
about the importance of education in changing people’s behavior from 
being a passive consumer to an active co-producer in their food system.  
Many of the actions listed at the actions level of the Phase 1 analysis 
centered on educational efforts (Section 3.1.4). However between chapters 
these educational efforts often lack a unified approach. 

Recommendation 4: Expand educational outreach to reach specific 
targeted groups at the chapter level 

Educational outreach is an important value at all levels of SFUSA. Through 
a comprehensive examination of the goals they develop throughout their 
strategic planning process they can identify their key stakeholders for that 
goal. Following this they can develop outreach campaigns directly targeting 
each stakeholder group.  

Many chapters appreciate the ability to develop projects specific to their 
region. Once SFUSA has a shared vision (as recommended above), they 
could then provide targeted high-quality outreach materials to interested 
chapters. The chapters could then adapt the materials for regional specific 
educational campaigns. This would result in nationally coordinated, but 
regionally specific actions. Examples of targeted campaigns could include 
lunch-and-learn sessions for city code and planning officials, workshops 
and trainings for early to mid-career farmers on sustainable agriculture 
techniques, seminars for local banks about the benefits of local and 
sustainable food production or establishing kitchen gardens in cooperation 
with local schools. 

Is it a step in the right direction? Yes. Education has the potential to bring 
about profound paradigm shift. As long as the educational efforts are 
designed in accordance with the strategic planning process then they should 
be moving SFUSA towards moving society towards sustainability. 

Is it a flexible platform? Yes. Educational efforts can continue to adapt over 
time. These educational efforts will not lock SFUSA into an unsustainable 
path as long as the efforts are designed within the constraints of a principle-
based definition of sustainability. Educational efforts also have the ability 
to be designed and implemented within the constraints of financial and 
human (time and energy) capital. 
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Will it provide adequate ROI? Yes. Well-planned campaigns have the 
potential to return adequate financial, environmental and social resources. 
The mission of SFUSA is to bring about dramatic change to the food 
system. This will only happen as people and society undergo profound 
paradigm shifts. Education and information exchanges are key elements to 
redefining the mental-models that people operate under.  

3.5.3 Policy Advocacy 

At LP 5, we discovered that many factors exist at governmental policy 
levels that prohibit or discourage the production of more sustainably 
produced agriculture. Other policies prohibit public access to information 
as it relates to food safety. At LP 12 we saw that taxes and subsidies have 
been tipping the scales away from sustainably produced agriculture. Before 
SFUSA can make inroads in moving society towards sustainability there 
are numerous policy barriers that need to be removed. SFUSA is already 
working to remove specific laws, policies and legislation that create barriers 
to sustainable food production. One of SFUSA’s three strategic goals for 
2011-2013 is to “Fight for farmers and eaters in the 2012 Food and Farm 
Bill.” This is an ambitious, but less than clearly defined goal.  

Recommendation 5: Advocate for clear policy changes at all levels of 
government to remove barriers to, and increase incentives for, widely 
available and affordable sustainably produced agriculture.  

When considering policy advocacy it is important to thoroughly understand 
the ramifications of the policy. This includes a thorough analysis and 
articulation of all aspects of sustainability. It is also important to make sure 
that all policy advocacy is in alignment with and supported by the strategic 
planning process.  

It is also vital to target different levels of policy change. Some should be 
low-hanging fruit, meaning easily achievable. This is because it is 
important to not always bite off more than you can chew. It is important to 
mobilize members with success. Low handing fruit at the local level might 
include the passage of codes to allow urban chicken and beekeeping. At the 
state level, it might include campaigning for California Bill AB88 
supporting the labeling genetically engineered fish or campaigning against 
the passage of proposed bills in multiple states making the photography of 
farms illegal. 
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Changing federal laws and policies are often Big Hairy Audacious Goals 
(BHAGs). Such is the case in making changes to the 2012 US Farm Bill. 
Such a stretch goal for a relatively small organization can provide a central 
rallying point for its membership and the public at large. 

Is it a step in the right direction? Yes. Legal barriers to sustainable 
agriculture are tangible. It is difficult to identify the unintended 
consequences of new governmental policies. However, SFUSA could 
examine existing policies, laws, taxes and subsides to determine which 
create the greatest barriers (Section 3.3.12). Targeting policies and laws 
with the greatest potential to violate the SPs, those that reward the least 
sustainable behavior and those that provide limit consumers access to 
information about their food will yield the greatest results. 

Is it a flexible platform? Yes. Focusing on removing barriers allows for 
greater flexibility for society to move towards sustainability. Legal barriers 
often lock systems in place that perpetuate unsustainable behavior. 
Working to remove barriers opens up more flexibility for greater success in 
making lasting change in the future. 

Will it provide adequate ROI? Yes. Removing barriers to sustainable 
agricultural practices and food-related information will lead to tremendous 
gains in social and environmental capital. Targeting governmental policies 
also provide important areas of focus of the organization at local, state and 
national levels. This allows for the organization to gain momentum within 
the public sphere and increase membership.  

A final word on these recommendations: These recommendations should be 
used together to assist SFUSA in strengthening society’s move towards 
sustainability. As former US Navy Secretary John Lehman said when 
making strategic recommendations, “Our recommendations are not a 
Chinese menu. They are a whole system. If all of the important elements 
are not adopted, it makes it very difficult for others to succeed” (U.S. 
Congress, House 2004). 



54 

4 Discussion 

Through analysis of the results the team unearthed a number of important 
themes. What do these results do to help us answer our research question?  

SFUSA is one of many grassroots organizations springing up across the US 
in support of a new food system. They are the largest nationwide movement 
promoting Good, Clean and Fair food. As researchers we came to the 
process acknowledging what is already happening on a national level. It is 
from this starting point that we want to strengthen and empower the 
movement to continue to support society’s move towards sustainability. 

4.1 Backcasting from Sustainability 
Principles 

The mission of SFUSA is to “create dramatic and lasting change in the food 
system. We reconnect Americans with the people, traditions, plants, 
animals, fertile soils and waters that produce our food. We seek to inspire a 
transformation in food policy, production practices and market forces so 
that they ensure equity, sustainability and pleasure in the food we eat” 
(Slow Food USA 2011). Based on this mission and the subsequent 
definitions of Good, Clean and Fair food (Section 1.5 and 3.1.2) it is clear 
that these words serve as the guiding principles for the organization.  

How then, does SFUSA gauge success towards meeting their mission? How 
do they know that the ‘dynamic and lasting change’ they are advocating is 
moving society towards sustainability? How do they define ‘equity, 
sustainability and pleasure’ and ‘Good, Clean and Fair’ in context of their 
actions?  

If the actions for the chapters are aligning with Good, Clean and Fair then 
surely SFUSA is moving toward both their mission and sustainability, 
right? With many players involved in working toward these goals it is easy 
to see that conflict and confusion can arise in searching for how to approach 
actions. The benefit of introducing a vision constrained by principles is that 
SFUSA can strategically backcast from their definition of success. It will 
provide a clear, concise and understandable decision-making process. 
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As we saw in Section 3.1.2 the principles of Good, Clean and Fair certainly 
overlap with the general ideas behind the SPs (Section 2.2.1). While the 
SPs were designed rigorously for backcasting from success, the principles 
defined by SFUSA still allow room for error when moving toward 
sustainability.  

Guided solely by the principles of Good, Clean and Fair there remains room 
for error when planning to moving society towards sustainability. When 
comparing the two sets of principles, the SPs are designed and framed in 
the negative to provide boundary conditions within a system. They have 
been scrutinized to be concrete, non-overlapping, sufficient, science-based, 
general and necessary – which prove to be very powerful in context of 
sustainability. All aspects of sustainability are covered under these 
principles. The principles for SFUSA are not scientifically proven and do 
not appear to be scrutinized to cover all aspects of sustainability. They are 
quite subjective allowing for multiple definitions within society. Instead of 
insisting on the negative aspects to be avoided, they frame the boundaries in 
a positive light by using words like enjoying, delicious, pleasures, 
celebrate, positive, right and dignity. They are aimed to regain the pleasures 
of life, the pleasure of good food. In this context the principles are 
appealing, easy to understand and easy to communicate throughout society.  

The SPs are scientifically based; therefore, they are typically easier for a 
large group (such as SFUSA National and chapters) to agree upon as 
opposed to simple positive goals or scenarios. Backcasting from the 
sustainability principles, as opposed to scenarios, makes it easier for large 
groups to strategically plan for sustainability. This is because it is often 
difficult for groups to agree to details descriptions of success because of 
their background.  

4.2 Slow Food: Satisfier of Human 
Needs 

In Section 1.2 we saw how food has the potential to satisfy multiple human 
needs as defined by Max-Neef. The team then wondered what role 
organizations could play in satisfying human needs. In particular, what 
roles can a food-centric organization, such as SFUSA, play in the 
satisfaction of human needs?  



56 

Food, by definition, is a satisfier of subsistence. And while a food-centered 
organization cannot directly satisfy required subsistence it can play a key 
role in assisting its members and society as a whole in having means of 
acquiring adequate access to food grown in a more sustainable manner. In a 
similar vein, with a focus on developing food sovereignty through 
education on how to grow and preserve food, SFUSA empowers people to 
protect themselves from the lack of available healthy food. With SFUSA’s 
emphasis on both “building community and celebrating culture and regional 
diversity,” the organization helps satisfy the needs of identity and 
participation. Similarly, participation and affection can be met through the 
preparation and consumption of food with family and friends. By engaging 
in programs such as Slow Food in Schools and Slow Food on Campus, 
young people can gain understanding among their peers by learning 
lifelong skills such as conversation and comradery. By encouraging the 
preservation of traditional artisanal foods, SFUSA can assist in satisfying 
the need of creation. And by providing a place for those who love food to 
come together and explore their passion the organizations provides an 
outlet for idleness. 

4.3 Slow vs. Food 

The staff at the national office wrote to us about how their members and 
leaders put an extraordinary amount of passion and time into the work they 
do (Anonymousd 2011). Our research backed up this assertion. Largely we 
found that this passion and commitment stems from people doing what they 
love. By acting from this place of love, the organization embraces making 
the world a better place. 
 
Many other organizations that focus on environmental sustainability try to 
bring about behavior change through a series of “thou-shall-nots.” Thou-
shall-not take a long shower. Thou-shall-not drive too much. Thou-shall-not 
use too much energy. One aspect of the Slow Food movement is the degree 
to which it focuses on the positive. By eating Good, Clean and Fair food 
you will not only make yourself healthier but you will also help make the 
world a better place and, by extension, help move society towards 
sustainability. 
 
The research team did repeatedly encounter seemingly conflicting ideals 
however. Many people were initially drawn to the organization because of 
its emphasis on slow as a reaction to “fast food and fast life.” They are 



57 

seeking an alternative to the hectic pace of modern life. The ideas around 
slow living certainly help some people satisfy some of their human needs. 
 
Others are drawn to the organization because of its emphasis on creating 
dynamic change to the food system. In more than one conversation we 
repeatedly heard the refrain, “I could not not get involved. Food is too 
important an issue of our times.” These members are seeking lasting 
political change to the industrial food system. These people are seeking to 
provide lasting satisfiers for other human needs. 
 
Where can SFUSA find an appropriate marriage between the “slow” and 
the “food” parts of their name? Both of these parts are important to the 
organization and its members. The research team believes that the answer 
lies in becoming politically active in a Slow Food kind of way. But what 
would such political activism look like? In fact, we found one example of 
just such an action. In 2009 SFUSA launched the Time For Lunch 
campaign to update the Child Nutrition Bill with an emphasis of making 
healthy sustainable food available to all school lunch programs. It featured 
over 300 public ‘eat-ins’ on Labor Day to spread the word about making 
healthy food available to all. The research team sees it as an innovative way 
of advocating for change. 

4.4 Moving the Recommendations 
Forward 

In their research, the team identified a number of recommendations to 
SFUSA. The list of recommendations was then narrowed down to five 
specific recommendations, three of which are at the organizational level 
plus two in additional categories of emphasis.  

Our decision to focus first on making recommendations at the 
organizational level is to provide SFUSA with a strong foundation. 
Through research it became clear that between the national office and 
chapters there is a large disconnect. In many ways these two levels of SF 
act as if they are separate organizations. This prevents the organization 
from speaking with one voice and ultimately results in the dilution of its 
message. This is a major challenge of SFUSA having the ability to find 
leverage, at any level, within the world food system. 
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Working through the first three recommendations will allow the 
organization to realign and speak with a unified voice. This will bring about 
the dramatic change it purports in the mission. Bringing everyone together 
throughout the process allows for optimum buy-in and co-creation.  

4.5 Limitations and Validity 

The research was limited by the knowledge and experience of the members 
of the research team. Although all members enjoy good food, none of their 
prior professional or academic experience has provided them with the 
background knowledge around food and food-related issues. This required 
the team to first acquire this knowledge. This issue is compounded by the 
relatively short duration of the project, where the work took place in a 
period of four months.  

There is a wealth of current literature on the state of the industrial food 
system. However, despite the teams intensive effort aimed at coming up to 
speed on the issues facing food sovereignty they were limited by time and 
focused efforts in Phase 2 of the results section specifically around articles 
pertaining to how food connects to each LP. 

The decision to limit the research from SFI to SFUSA was made for two 
key reasons. The team initially distributed their survey to 500 convivia 
leaders around the world, where over half of the survey respondents were 
from SFUSA. Also, each of the team members comes from the USA.  The 
team still used the survey responses and interviews conducted from outside 
of SFUSA to assist them in furthering their background knowledge on the 
global organization and to help identify opportunities for SFUSA.  

The team’s research was also limited difficultly in access to the staff at the 
national office of SFUSA. The team began research by setting up a series of 
interview requests. The first couple attempts were denied with SFUSA 
responding they did not have time. Fortunately, although 4 days prior to 
submittal of the final thesis, the team obtained a copy of the annual report 
and brief answers to their questions via email. The team was never able to 
gain access to the secured website of resource materials available to chapter 
leaders. Instead they had to rely on second-hand accounts of the types of 
materials available during their interviews with leaders. These limitations 
place constraints on the teams knowledge of the extent of the organizations 
strategic planning and operational structure. 
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4.6 Suggestions for Further Research 

The team focused the scope of their research to SFUSA, while leaving out 
SFI and other food organizations due to time constraints. Suggestions for 
further research include:  

How can SFI strategically support society’s move towards sustainability? 
SF is a large worldwide NGO consisting of SFI and SFUSA. Although they 
do share many of the same “ideals,” conflict and confusion can arise from a 
large organization with a very large scope. Working together SFI and 
SFUSA could create a bigger impact on the world food system. The FSSD 
could be used as a framework to analyze the current reality of SFI, where it 
could then be used to help the entire SF movement to have a shared vision 
of success and a shared definition of sustainability. Backcasting from 
success can help them strategically prioritize actions to support society’s 
move towards sustainability. This research could possibly go on to suggest 
a worldwide SF label, as a possible recommendation. 

What are the economic and social impacts of moving from the 
industrialized world food system to a sustainable world food system? When 
asked if it was possible to feed the world without industrialized agriculture, 
some of the interviewees responded that they did not think it was possible. 
This research would involve an analysis of the current reality of the world 
food system, including a quantitative look into what exists now, and what 
needs to be done to be able to feed the world without industrialized 
agriculture. These results could lead to a deeper analysis of the economic 
and social impacts of moving from the current industrialized world food 
system to a new, sustainable one based on local food. Using the FSSD, 
further research could include the business case for organic farmers and 
local producers. Using LPs to analyze where society can intervene in the 
world food system, including challenges that exist in doing so, could help 
create change towards a more sustainable world food system. 

What is the role of foods on climate change adaptation and mitigation?  
Industrialized agriculture is a significant contributor toward climate change. 
This research can provide an analysis using LPs as a lens to identify the 
main contributions to climate change from food production, distribution 
and consumption. This research can serve as a research guide for climate 
change organizations who would like to target food-related organizations 
on food-related solutions to climate change. 
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5 Conclusion 

In efforts to move away from the current unsustainable world food system, 
the authors look to SFUSA as one part of the solution. SFUSA is an 
existing NGO who works toward moving society away from the current 
industrialized world food system.  

Assessing SFUSA through the lens of the FSSD uncovered the many 
positive efforts of SFUSA as well as challenges they face in achieving their 
goal.  It was found that SFUSA is growing in members and actions, but 
they lack both a clear, shared definition of success as well as a shared 
definition of sustainability between SFUSA chapters. These results proved 
that there was no internal backcasting strategy to strategically prioritize 
actions within SFUSA. Without internal strategic guidelines, it will be hard 
for SFUSA to help strategically move society toward sustainability. 

The examination of the world food system through the lens of LPs provided 
the team with insight to small points of intervention within the system 
where SFUSA could intervene to create big changes in the world food 
system. 

The team feels that through the implementation of the following five 
strategic recommendations, SFUSA can strategically support society’s 
move towards sustainability: 

1) Co-create a shared common vision of sustainable food for society  

2) Define a common language and branding among chapters that are in 
alignment with SFUSA  

3) Implement a strategic planning process founded in a principle-based 
definition of sustainability  

4) Expand educational outreach to specific targeted groups at the 
chapter level and  

5) Advocate for policy changes to remove barriers to widely available 
and affordable sustainably produced agriculture. 
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Appendices 

Appendix A: Thesis Interviewees 

Slow Food Interviewees – USA 

 

 

 

 

 

Slow Food Interviewees - USA 

Name Position Location 
Kelly Member St. Louis, Missouri 
Jenny Best Chief of Staff Brooklyn, New York 
Carol Carson Leader Boulder, Colorado 
Allison Clark Leader Santa Cruz, California 
Thom Duncan Leader Charlotte, North Carolina 
Deanna Glosser Leader Springfield, Illinois 
Aurthor Lizie  Leader Bridgewater Shore, 

Massachusetts 
Slow Food Interviewees - International 

Name Position Location 
Ann Member Gothenburg, Sweden 
Fransisco  Leader Seville, Spain 
Guendalina Catoldi School of Gastronomy Bra, Italy 
Lotta Haglund Leader Oland, Sweden 
Chris Heron Leader Cambridge, UK 
Food-Related Professional Interviewees 

Name Position Location 
Soliel Hudson Organic Farmer Prince Edward Island, Canada 
Jack Motter CSA Owner Santa Barbara, California 
Roy Mottter Conventional Farmer Brawley, California 
Shaina Robbins Outreach Coordinator Edible 

School Yard 
Berkley, California 
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Appendix B: Survey Responses 

Q1-Q4: What is the name of your convivium and location (City, State)? 

74 responses from members of Slow Food USA 
 

Chapter Name City State 
Land & Sea Friday Harbor  Washington 
Rochester Minnesota Rochester  Minnesota 
Slow Food Charleston Charleston South Carolina 
Slow Food Upper Columbia NE Washington State  Washington 
Slow Food Charlotte Charlotte North Carolina 
Slow Food Athens Athens  Georgia 
Mendocino County N. Coast and Wine Country California 
Slow Food Snoqualmie Valley Western Washington Washington 
Slow Food Orange County Orange County California 
Slow Food Reno Reno Nevada 
Slow Food Southwest Florida Southwest Florida 
Slow Food UpDeRiVa Upstate New York 
Spokane River Spokane Washington 
Slow Food Orlando Orlando Florida 
Slow Food Crossroads Alabama Alabama 
Slow Food Cache Valley Logan Utah 
Wisconsin Southeast (WiSE) Milwaukee Wisconsin 
Chattanooga Chattanooga Tennessee 
Slow Food Seacoast Portsmouth New Hampshire 
Asheville Slow Food Asheville North Carolina 
Slow Food High Desert Bend Oregon 
Slow Food Vermont Burlington Vermont 
Rio Grande / Albuquerque Albuquerque New Mexico 
Slow Food East Bay Oakland/Berkeley  California 
Slow Food Madeline Island La Pointe Wisconsin 
Slow Food Utah Salt Lake City Utah 
Tetons Idaho Idaho 
Slow Food Springfield Springfield Illinois 
Slow Food Asheville Asheville North Carolina 
Skagit River Salish Sea Skagit County Washington 
Slow Food Pittsburgh Pittsburgh Pennsylvania 
Slow Food Russian River Sonoma County California 
Delta Diablo California California 
San Francisco San Francisco California 
No Response New York New York 
Slow Food South Bay San Mateo and Santa Clara California 
Slow Foods South Bay San Francisco Bay Area California 
Slow Food South Bay San Jose and surrounding  California 
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Slow Food South Bay Menlo Park  California 
South Bay Silicon Valley  California 
Maumee Valley Toledo  Ohio 
Calaveras Calaveras County California 
Slow Food South Bay Silicon Valley California 
Philadelphia Philadelphia Area Pennsylvania 
Slow Food Santa Cruz Santa Cruz California 
South Bay (California) San Jose California 
East End Long Island East end Long Island New York 
Slow Food City's Edge Outside Chicago Illinois 
Slow Food Hawaii Big Island of Hawaii Hawaii 
Slow Food RVa Richmond Virginia 
Bridgewater South Shore Bridgewater Massachusetts  
Slow Food NYC New York City New York 
Slow Food Washington DC Washington DC area D.C.  
Slow Food NYC New York City New York 
Slow Food NYC New York New York 
Slow Food St. Louis St. Louis Minnesota 
Slow Food Atlanta Atlanta Georgia 
Greater Sarasota Sarasota/Bradenton Florida 
Slow Food Colorado Springs Colorado Springs Colorado 
Slow Food Austin Austin Texas 
Marin-Petaluma California California 
Lake Superior Duluth Minnesota 
Wallowa County Enterprise Oregon 
Slow Food Western Slope Western Colorado Colorado 
Slow Food Greater Olympia Olympia Washington 
Champaign-Urbana Champaign-Urbana Illinois 
Slow Food Phoenix Phoenix Arizona 
Slow Food Eugene Eugene Oregon 
Slow Food Central New York Central NY  New York 
Pittsburgh Beaver Pennsylvania 
Slow Food Boulder Boulder Colorado 
Sonoma County Santa Rosa California 
Northern NJ Pennsylvania Pennsylvania 
Western MA Slow Food Southwick Massachusetts  
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Q5: What is your role within the organization? 

 

 

 

 

 

 

Q6: How many members in your convivium? (70 responded, 4 skipped) 

Answer 
Options 

Response 
Percent 

Response 
Count 

Less than 20 5.7% 4 
20-30 11.4% 8 
31-40 10.0% 7 
41-50 4.3% 3 
51-100 22.9% 16 
More than 100 38.6% 27 
I don't know 7.1% 5 

  

 

 

Other (please specify) 
co-leader 
Leader 
Chapter leader, President of the Board 
Leader 
Chair 
Leader 
Convivium Leader 
Convivium (chapter) Leader 
chapter leader 
Chairman 
president of convivium 
Leader 
Leader 
Chapter Leader 
leadership, but not presently on board 
Co-Leader 
Leader and Board Member 
Secretary 
Leader 
Chapter leader 
Leader & Public Relations Officer 
linkedin group member 
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Q7: How many are “active” members (i.e. volunteer in convivium 
leadership, event planning etc)? (63 responded, 11 skipped) 

How many 
members belong 
to your 
convivium? 

How many are 
“active” members 
(i.e. volunteer  
leadership, event 
planning etc)?   

How many 
members belong 
to your 
convivium? 

How many are 
“active” members 
(i.e. leadership, 
event planning 
etc)?  

Less than 20 5  More than 100 roughly 15/ 
31-40 Not sure  I don't know No Response 
I don't know No Response  No Response No Response 
More than 100 15  No Response No Response 
I don't know No Response  More than 100 ? 
31-40 20  More than 100 40 
More than 100 15  More than 100 No Response 
51-100 less than 20  51-100 40 
I don't know No Response  More than 100 20 
20-30 10  51-100 16 
41-50 08/10/2011  51-100 7 
More than 100 No Response  51-100 approximately 25 
20-30 10 to 15  20-30 25 
More than 100 15  More than 100 >20 
51-100 6  51-100 ~12 
More than 100 15  More than 100 20 
More than 100 50  20-30 12 
41-50 20  51-100 about 20 
51-100 20  No Response No Response 
31-40 3  51-100 About 12 
No Response 15  More than 100 20 
41-50 15  Less than 20 6 
More than 100 15- 20  20-30 All 
I don't know No Response  51-100 14 
20-30 15  20-30 8 or so 
31-40 5  51-100 8 
More than 100 No Response  51-100 20 
51-100 15  More than 100 20 
31-40 12  More than 100 15 
More than 100 15  Less than 20 02/03/2011 
More than 100 20  31-40 10 
More than 100 Around 15 to 20.  51-100 50 
More than 100 Maybe 25 total  More than 100 20 
51-100 4  31-40 six 
More than 100 maybe 12  More than 100 15 
More than 100 10/15/2011  20-30 5% 
More than 100 ~40  Less than 20 12 
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Q8: What percentage of your members are female? 
 (71 responded, 3 skipped) 
2.8% responded that 25% members are female 
12.7% responded that 50% members are female 
32.4% responded that 75% members are female 
0% responded that 100% members are female 
52.1% responded that they don’t know 

Q9: The majority of our members are in these age groups.  
Check all that apply. (71 responded, 3 skipped) 
Answer Options Response Percent Response Count 
Under 30 1.4% 1 
30-40 31.0% 22 
41-50 45.1% 32 
51-60 31.0% 22 
61-70 11.3% 8 
Over 70 1.4% 1 
I don't know 39.4% 28 

Q10: Who are your members (Slow Food)? (69 responded, 5 skipped) 

 

 

 

 

 

*Other: Farmers, social workers, agriculture professionals, farmers, food 
entrepreneurs, various, general community with an interest in food, agricultural 
non-profit employees, health care workers, environmentally-minded people, 
gardeners 

Q11: Does your convivium have paid staff? (71 responded, 3 skipped) 

Yes: 4.2% (3 responses); 2 part-time as part of a grant; two; 1 part-time 
No: 91.5% 
I don’t know: 4.2% 

Answer Options Response Percent Response Count 
Paid Slow Food staff 5.1% 6 
Food professionals 82.1% 96 
Teachers 61.5% 72 
Other professionals 86.3% 101 
Students 47.0% 55 
Unemployed 20.5% 24 
Retiree 65.8% 77 
Other* 34.2% 40 
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Q12: Does your convivium utilize the Guidebook and Best Practices for 
Convivia Leaders provided by Slow Food? (68 responded, 6 skipped) 

Yes: 42.6%; No: 35.3%; I don’t know: 22.1% 

Q13: What is your convivium’s annual budget? (56 responded, 18 skipped)  
All responses are in USD ($)  
 

Budget Response Percent 
0/None 26 
Under $500 11 
$500-1000 14 
$1001-2000 11 
$2001-5000 2 
$5001-10000 8 
$10001-20000 7 
> $20000 15 

Q14: Where does the majority of funding come from? (66 responded, 8 
skipped) 

Events: 65.2% 
Membership fees: 4.5% 
Donations: 13.6% 
Other: 16.7% (heirloom plant sale; grants; grants, product sales; n/a; DK; 
fundraisers; We get no membership fees, the national SF takes 100%, 
events are our main source of income; grants; just started new chapter so 
there is really no money yet; events and some donations, membership fees 
go to SFUSA; couple of fundraisers) 

Q15: What is the primary focus of your convivium? Pick one.  
(67 responded, 7 skipped) 
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*Other: 50% (Includes: Local 11%, Connections 12%, Education 21%)  
(See Appendix C: Coding – What is the primary focus of your convivium?) 

Q16: Who is your convivium trying to influence? Check all that apply. (67 
responded, 7 skipped) 

 

 

 

 

 

 

 

 

 

 

 

*Other (please specify): 

• People who eat and have a brain.  
• Local shelters, WIC programs, and families in need 
• The general public at large   
• We're here to educate, not 'influence'!!  
• Don’t Know    
• Anybody in the public who's interested.  All events are advertised around our region. 
• consumers and those in power over food/farming practices 

Q17: Does your convivium plan specific outreach events to reach a variety 
of groups of people (i.e. teachers, youth, homeless, retirees etc)? (64 
responded, 10 skipped) 

Yes: 68.8%; No: 25.0%; I don’t know: 6.3% 

Answer Options Response Percent Response Count 

Convivium members 70.8% 80 

Community members 85.8% 97 

K-12 students 42.5% 48 

University students 42.5% 48 

Local government 46.9% 53 

State government 25.7% 29 

Federal government 20.4% 23 

Media 54.0% 61 

Local farmers 69.0% 78 

Local restaurants 72.6% 82 

Local grocery stores 45.1% 51 

Local co-ops 27.4% 31 

Local farmers markets 52.2% 59 

Other* 13.3% 15 
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Q18: If yes (to Q17), please describe. (37 responded, 37 skipped) 

Response Text 
Gardeners, community members, teachers, eaters 
We grow food for meal on wheels and often do so in compromised neighborhoods, 
prisons and schools with high percentages of kids from below poverty level families. 
Schools 
We tried to reach out to the high school students and youth about eating healthy. 
School-lunch administrators, mothers, kids, anybody local who currently drives by 
farms to shop for food at Walmart. 
Youth 
Youth/TeachersSchool Gardens 
Professionals - Slow Socials (after work) 
We are actively reaching out to University students by creating a Slow Food on Campus 
chapter. 
Teachers, youth, homeless, at risk and economically challenged youth and adults, 
farmers, purchasing public (buy local) 
Our educational activities are open to all 
Discussion groups, pot lucks, farm tours, classes and workshops 
All of our events are open to the public and are included in local newspapers.  We 
encourage everyone, members and nonmembers to join our activities. 
Small, lo cost events sharing food with an educational component, school children, local 
politicians, local producers of food 
We have and art/food event in the planning stages to target university students. Then a 
Childhood Obesity Prevention Conf. in the fall targeted at doctors, and med students as 
well as parents and teachers. 
Educational farms, school gardens, local community groups, teachers, church groups, 
youth, etc. 
We're working on moving the locations around the community to access a wider variety 
of people and working to keep entrance costs low so we are very accessible.  We are 
also trying to make the events appealing to families, students, as well as general 
population. 
We are often contacted by schools or other organizations to give talks, or have 
information booths, etc. We almost never say no! 
Farm tours, tasting and educational opportunities 
We invite teachers to learn about and get involved in our SF in Schools programs.  
Those programs get kids involved, too.  We do other educational and tasting events to 
appeal to young adults. 
Conferences 
Sometimes. 
We have a pilot Youth Community Action Club. 
Presentations to youth, seniors and low-income 
Our events vary from no charge to low or medium priced events and an occasional high 
priced event. 
We have had some events specifically to benefit city school students. 
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One Field Meal - provided at cost to members and outsiders and encouraging students 
from Farm to School programs to bring their parents at a very reduced price. 
Farm, food and film festival 
wine and food tastings 
social events with local food, wine and beer to attract younger members 
New project with the Food Bank 
project with 2 low income schools (school gardens) 
We try to expand our influence by planning events that appeal to people from many 
walks of life. 
Public school parents; PTAs, teachers, school nutrition directors, school administrators 
We work to include local restaurants that have the SF philosophy so the guests can taste 
good local food and the difference.  Then we have projects for the school children 
Home food growers -this year 
High school students 
Socials, community fundraising events, urban and community gardens 
Hospitals, underserved youth 
Our FEAST program targets low income communities/schools.  We also do outreach at 
community events that targets all ranges of people. 
Community garden and related activities (pruning/beekeeping/natural building and other 
workshops) finding internships with farmers and artisan food producers and co ops for 
young people/ events such as movie showings and hosting visitors such as interns with 
indigenous chocolate cooperatives who visit the schools and meet with our community 

Q20: What type of events? Check all that apply. (64 responded, 10 skipped) 

Answer Options Response 
Percent 

Response 
Count 

Cooking classes 59.4% 38 
Taste education courses 57.8% 37 
Tastings and dinners with good, clean and fair products 87.5% 56 
Slow restaurant dinners 54.7% 35 
Food producer/consumer dinners 64.1% 41 
Lectures on food related issues 62.5% 40 
Film nights 65.6% 42 
Food related book club 31.3% 20 
Slow Food on Campus activities 17.2% 11 
School gardens 60.9% 39 
Community gardens 31.3% 20 
Tours (i.e. visits to local farms, food artisans etc) 78.1% 50 
Field trips for students (i.e. farmers’ markets, farms etc) 12.5% 8 
Fundraiser events 71.9% 46 
Exchanges with other convivia 15.60% 10 
Presidia 6.30% 4 
Other* 20.30% 13 
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*Other: Big ass parties which are at their heart, socials, where we enjoy the company of 
the community we work hard to build; food preservation classes, monthly potlucks with 
themes; Ark of Taste Grow-Out; group potluck dinners; Sponsor organic farmers' market 
and its weekly chef's demos; Wine & Food events, Panel discussions, potluck dinners (i.e. 
food culture, farm workers, water, etc.) and we are inviting experts on the topic to join us 
for an informal discussion over dinner; Market Days; We are a summer group so focus on 
seasonal foods; We organized and sponsored over 40 events in 2010; Gleaning projects at 
local farms. Not that we are currently revitalizing our convivium after a period of 
stagnation. I have checked the events we plan to have in the coming year; demonstrations 
at farmer's markets on accessing and cooking slow food; I've just checked what I'd like to 
plan for the upcoming year- no events have been held yet since this is a brand new; 
Outreach to local schools and young people. High school Slow Food Youth club. 
Scholarship to Quillasascut teaching farm in Rice, WA. Linking activists, farmers, young 
farm workers, and others in our community and from outside our community with 
individuals, schools, parts of our county government, churches, social services, and other 
non profit organizations. 

Q21: What was your most successful event in the last year? (59 responded, 
15 skipped) 

See Appendix D: What was your most successful event in the last year? 

Q22: Why was it successful? Check all that apply. (60 responded, 14 
skipped) 

Answer Options Response Percent Response Count 
It was fun 83.3% 50 
Influenced policy 5.0% 3 
Raised the most money 43.3% 26 
A large number of people participated 85.0% 51 
Engaged in social justice/advocacy activities 21.7% 13 
Included regional and/or traditional foods 63.6% 38 
Other* 35.0% 21 

*Other: See Appendix D: Why was it successful? 
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Q23: How do you advertise convivium events? Check all that apply. (63 
responded, 11 skipped) 
Answer Options Response Percent Response Count 
Newspaper 46.0% 29 
Social networking site (i.e. facebook) 81.0% 51 
Email 98.4% 62 
Word of mouth 68.3% 43 
Posters 44.4% 28 
Other* 20.6% 13 

*Other: Website; website; local radio-WJFF and Google Group; newsletter; facebook, 
twitter and our member newsletter; website; Website & press; Website; Twitter, co-
sponsor with othen non-profit; online calendars affiliated with newspapers, television 
stations, radio stations, other organizations; Radio; newsletters and on-line community 
calendars; website co-promoting.  

Q23: How do you advertise convivium events? Check all that apply. (63 
responded, 11 skipped) 
Answer Options Response Percent Response Count 
Newspaper 46.0% 29 
Social networking site (i.e. facebook) 81.0% 51 
Email 98.4% 62 
Word of mouth 68.3% 43 
Posters 44.4% 28 
Other* 20.6% 13 

*Other: Website; website; local radio-WJFF and Google Group; newsletter; facebook, 
twitter and our member newsletter; website; Website & press; Website; Twitter, co-
sponsor with othen non-profit; online calendars affiliated with newspapers, television 
stations, radio stations, other organizations; Radio; newsletters and on-line community 
calendars; website co-promoting.  

Q24: What is the mission of your local convivium? (55 responded, 19 
skipped) 
Answer Options Response Percent 
Celebrate 24% 
Educate 42% 
Advocate 18% 
Good, Clean, Fair 36% 
Local/Seasonal 42% 
Preserve Culture 20% 
Relationship between producer and consumer 29% 
 
 (See Appendix E: Coding – What is the mission of your local convivium?) 
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Q25: What are the biggest challenges for your convivium? (55 responded, 
19 skipped) 

See Appendix F: Coding – What are the biggest challenges for your 
convivium? 

Q26: What are the biggest opportunities for your convivium? (54 
responded, 20 skipped) 

See Appendix G: What are the biggest opportunities for your convivium? 

Q27: Do you think that the Slow Food movement should be stronger? (55 
responded, 19 skipped) 

Yes: 90.9% (See below for coded responses); No: 9.1% 

More Education: 34.2% 
More Clear Definition 
of Mission: 

29.3% 

More Growth: 31.7% 
More Advocacy: 31.7% 

 (See Appendix H: Coding - Do you think SF movement should be 
stronger?) 

Q28: Imagine that your convivium had unlimited resources. What would 
you like to see your convivium doing in the next 5-10 years? (57 responded, 
17 skipped) 

Selected Responses: 

Do more to get local produce in to local schools/ 
Educate children about food.  Teach prisoners to farm.  Dramatically increase the 
amount of food grown at home. Force the industrial food system to realize the 
economic, environmental, and health and nutritional cost they are deferring to the 
current and next generations. If that were done, the real cost of cheap food would be 
known and the market would correct. 
Sponsoring educational programs for people who cannot or do not cook at home 
Increase in membership and volunteerism - connect with the producers and have a real 
local conversation about our food system - work toward a sustainable local food 
system in our community. 
Making events free to diversify the membership, paying full-time staff to work on 
community projects 
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Every school has a garden that feeds their cafeteria; and every kid as a class that 
teaches them to tend and harvest that garden.  The rest of the cafeteria food would be 
sourced out to local farmers. 
Every WIC mom actually has good food for her kid(s) courtesy of the local farms. 
Homeless shelters have real food from local farms. 
A work program coordinating the "less fortunate" and local farms.  
Support local school gardens. Providing more programs to our members. Acting as a 
true advocacy group. 
The local grocery store chain carries mostly local food. 
We offer scholarships for youth to attend a farm school. I'd like to see that be more 
robust. And, it would be fantastic to host an all-community Slow Food picnic once a 
year. 
Signature fundraising dinner events with local resources.  Influencing state laws to 
allow more farm sales i.e. raw milk. 
Exactly what we are doing now, but in a larger capacity. Reaching more and more 
people through tours, tastings, dinners, classes, and school garden programs. 
Greater local focus on the upcoming Farm Bill.  More work in/with schools.  
Establishing Slow Food on Campus at our local community college. 
Increase funding for our microgrant program. Increase the school garden and student 
education programs. Build a community kitchen that could serve as an incubator for 
small businesses as well as a facility for classes and workshops that could reach a 
wider segment of the community. Work with underserved and refugee communities on 
garden projects and cooking classes. Do more farm tours and farm mobs to help local 
farmers. Do more direct lobbying in local and state government. Unlimited resources is 
a pretty vast dream! 
We would be able to work more with local governments to encourage policy changes 
to provide more support for local foods; possible have staff to plan additional events - 
farm tours, events with children, etc. 
Coordinating all the food justice and safety organizations in our region.  Able to build 
and staff a local food distribution hub. 
Helping create infrastructure for small farmers to share: i.e. storage and processing 
facilities 
I would love to see more tools that allow members to create mini-groups under the 
umbrella of the local chapter as well as a wider variety of events.  I would also love to 
see a Slow branding program in the US, similar to Italy's model.  A clear set of 
principles and goals for "Slow" businesses would be very helpful for us in reaching out 
to the community and encouraging businesses to become more Slow. 
Developing and supporting future farmers, teaching people how to use and cook all 
that food they are growing, moving people away from fast food, connecting people to 
the people that grow their food. 
Buy a physical space and making it a center of good-food related activity in the region. 
Improving the food served at school cafeterias as well as the food education offered at 
schools so kids grow up better equipped to make good food choices as they grow up. 
Paid positions to carry out the work.  Run a multi-school supported CSA program.  
Turn schools into hub food resources.  Create a center for sustainable food education 
and grow St. Louis' dependence on local sustainable foods by 10-15% 
More Food Justice work. 
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Helping local restaurants 'go local' 
Local chapters are most effective in their communities and effecting their state food 
policies so my focus would be a balance of local advocacy in the community and 
pressuring our state legislators about food quality and infrastructure. 
Expand the farm to school program to every school in the country and educate children 
on how important their food choices are.  The hope is with the children. 
Encourage the efforts in our community to bring good food to low income 
communities via produce at food bank, school gardens, more education, more markets 
Develop a strong network of education focused events, expand the awareness in the 
community about Slow Food issues, and create a strong taste education foundation for 
public schools. 
running a agricultural learning center 
hire full time staff and grow the movement 
Being at the forefront of edible education in every school. Being an incubator for 
future food producers and artisans in our region, growing the overall local food 
economy, and creating opportunities for people contributing to the local food economy 
to be able to share their experiences w/ other Slow Food producers nationally and 
internationally. Being community partners w/ large institutions who influence what 
type of food is grown, purchased, served to our children, our elderly, our hospitalized 
citizens etc. Having direct influence in the writing and implementation of legislation 
and policies that affect our local food supply, procurement, distribution etc. 
have a movable garden on wheels to take to community events to promote home 
gardening. Bring in a nationally known speaker to talk about the food movement 
Finding the way to make land affordable to young farmworkers. Creating locally 
developed and based educational programs on things like pastured meats, the 
importance of consuming fats from pastured animals, that would reach all the people in 
our community. Creating beekeeping and animal husbandry programs for our local 
community, and doing outreach to actively bring all kinds of people into those 
programs. Grazing sheep, chickens and cows on land all over the community, with 
education programs to go along with that.  
Creating a Fresh (raw) Milk Presidium in the USA and create a dairy school with 
milking barns in our community, restoring and using the many old barns already in 
existence here, and creating jobs by building new ones. 
Regulating genetic modification of plants and animals and making all research on 
chemicals and GMOs public. 
Create a sustainable building center where recycled materials and clay and straw, lime 
and other sustainable materials are used. 
Support the growing of local grains and corn for flour and feed on our island - both can 
be successfully grown here. 
Do a locally based educational program designed to reach out nationally and 
internationally on the danger of fish farming to the health of wild fish runs. Work to 
end the practice of commercial fish farming of sea creatures, and work to restore 
healthy habitat in rivers, estuaries and the sea so that fish runs and shellfish and the 
whole web is restored. Support local fisherman who fish sustainably, and listen to 
them. Put together fishermen and biologists to work on the same team to restore fish 
runs and habitat. Help develop wind powered fishing vessels with fishermen, and make 
them available to use locally to figure out the best times and best ways they could be 
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used.  
Create big fun parties with food and music where all kinds of people can get together 
and meet with only the agenda of having fun for a change, bring all kinds of activists, 
farmers, farmworkers, fishermen, everybody - together for a few days, overnights, and 
see what comes of it. Unstructured, except for meals, music, and movies, and plenty of 
time to just visit without any sort of agenda, just lots of pens and paper lying around if 
anyone needs them, and maybe boxes to shove ideas in, so they get saved.  
Work with our local community Co Op and Food Bank to develop a gleaning program 
where we not only glean from local farms and gardens, but also from the many gone-
wild fruit and nut trees established on our island in the early part of the last century. 
Until the dams were built in E WA, this island was the fruit basket of this state.  
Nice question. Support the plan for open space agriculture land to be used only for 
organic farming; ban genetically engineered seeds; support an overhaul of the 
Longmont school district's nutritional services to include fresh, whole foods only, 
locally sourced,  as well as school gardens and a gardening curriculum; support the 
new Farmer Cultivation Center to train new farmers who will remain in Colorado (part 
of Transition Colorado's work); support a food distribution  plan for affordable farm 
produce for everyone and that supports the farmers as well;   

Q29: In your opinion, what are the three most important food related issues 
of today? (60 responded, 14 skipped) 

 

 

 

 

 

 

 

*Other: Soil quality; Food security, as we are in an isolated region; people not knowing 
how to cook; people not knowing where their food comes from; understand healthy 
choices for food on one's family/personal table and that each dollar spent is a vote for a 
way of food production.  encourage fair price structure for food so farmers and their 
families are adequately supported vs. assembly-line, chemical-based industrial farming 
using GMO'd crops.  educate about sustainable practices for whole food chain from soil to 
table; "Local food systems" encompasses issues around sustainable food production, 
sustainable water use, and transportation; "Personal food choices" encompasses the 
individual's relationship with nutrition, obesity, and other health-related issues; and 
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"Commodity subsidies" as they make the large scale industrialized food system possible, 
contribute to obesity through cheap food, and favor an unsustainable food system; I'm 
sorry, I am so heavily involved in these issues that I can see how they are all interrelated 
and cannot possibly pick just three; Adequate supply of good food; USDA and FDA have 
become "Pay for Play" agencies.  If you get your checkbook out, they will jump through 
any of a contributors hoops.  We also need to stop subsidizing commodity crops; public 
ownership of Water, GMOs, public ownership of seed. Without these addressed and made 
secure, nothing else can follow. 

Q30: Is there an online resource or publication that you use to get 
information about food related issues? (59 responded, 15 skipped)  

Yes: 67.8%; No: 25.4%; I don’t know: 6.8% 

Q31: If yes, what resources do you use? (40 responded, 34 skipped) 

Response Text 
E-lists such as comfood and other farm policy related orgs, wasgingron Tilth producers, 
Lots... I get bombed with links to articles that I post on our website and Facebook.  It's not 
one place.  It comes from all over. 
Too many to list, mainly on the internet found via google alerts 
Civil Eats, Grist, New York Times 
SFUSA website 
Really too many to list, but OCA does a good job 
Edible Orlando, Food Inc facebook page, Slow Food USA website, Organic news 
Grist.com 
Grist 
I check in with Marion Nestle's Food Politics page often as well as Mark Bittman's blog as 
well as Grist and Politics of the Plate.  On Twitter, I often check in with AgChat to find out 
what large scale ag is up to. 
Organic Consumer's Association, Food Democracy Now, Food and Water Watch, 
American Farmland Trust 
Buy Fresh Buy Local, Slow Food USA, Organic Consumer, GloLocal Coop, 
Many 
Local Harvest 
Cool Cuisine - Taking the Bite Out of Global Warming 
Sustainable Table; Eco-Farm; Food Democracy.com 
I follow the Community Food Security (comfood) listserv as well as several mailing lists 
for publications 
I get emails from many sources-like tasting table. Also we subscribe to every food 
magazine! My husband and I are a personal chef service and airline caterer. 
There are many, but facebook functions as a clearinghouse. 
Grist, New York Times, CivilEats 
Many religiously based resources, NCCC, Web of Creation. ELCA, Episcopal Network 
Food systems network nyc, American farmland trust, food democracy 
Definitely Grist, and rely on the many people I follow on twitter who tweet mentions of 
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good articles. 
Various internet sources, particularly Organic Consumers Association. 
Stonyfield Farm, Organic Valley, Grist, Organic Consumers Association, and many others. 
I read lots of things.  Can't think of any specific ones now. 
Slow food emails, ny times, scientific journals 
Marcola.com 
Rootsofchange.org ;  malt.org ;  marinorganic.org ; Worldwatch 
Slow Food USA and many others 
COMFOOD 
COMFOOD 
Food Politics, Grist, New York Times, Huffington Post, Civil Eats 
Food democracy, food watch, credo 
Local newspapers - web sites such as the liberty garden- many local experts who we have 
connections with 
Blogs, COMFOOD list serve 
Civil Eats 
Food and water watch, institute for responsible technology, organic consumers association,  
Cornucopia Institute, Food & Water watch, Center for Food Safety, Georgia Strait 
Alliance, Farm to Consumer Legal Defense Fund, Weston Price Foundation, CREMA, 
Small Farmer's Journal, and check our chapter's Land & Sea Actions page at: 
http://landandseaactions.blogspot.com/  for many more listed on the links on the left side. 
We also read papers like the Guardian, the Asia Times, Wall Street Journal, online 
Firedoglake, Salon, BuzzFlash, Glenn Greenwald, and so on. 
Transition Colorado; TEDxManhattan: Changing the Way We Eat; slowfoodusa.org 

Q32: In your region, what do you feel is the best way to make the most 
impact on the world food system? (56 responded, 18 skipped) 

See Appendix I 
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Appendix C: What is the primary focus of your 
convivium? Pick one. 

Key Words:  % Responses (out of 67) 

Social gathering: 37% 
Social Justice:  5% 
Environmental:  8% 
Local:  10% 
Connections:  12% 
Education:  21% 

(Note: These are coded responses from the survey.) 

Appendix D: What was your most successful 
event in the last year? 

Key Words:  % Responses (out of 50) 

It was fun:   83% 
Influenced policy:  5% 
Raised the most money:  43% 
A large number of people participate: 55% 
Social Justice/advocacy:  21% 
Included regional and/or traditional foods: 63% 

(Note: These are coded responses from the survey.) 

Appendix E: What is the mission of your 
convivium? 

Key Words:  % Responses (out of 55) 

Celebrate:   24% 
Educate:   42% 
Advocate:   18% 
GCF:   36% 
Local/Seasonal:   42% 
Preserve Culture:  20% 
Relationship b/w farmer and consumer: 29% 

(Note: These are coded responses from the survey.) 
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Appendix F: What are the biggest challenges 
for your convivium? 

Key Words:  % Responses (out of 55) 

Location to Convene: 6% 
Leadership:  26% 
Money:  12% 
Involvement:  71% 
Knowledge:  6% 
External support: 6% 
Common mission: 6% 
Support from National: 4% 

(Note: These are coded responses from the survey.) 

Appendix G: What are the biggest 
opportunities for your convivium? 

Key Words:  % Responses (out of 54) 

Education:   30% 
Local/Organic:   41% 
Advocate:   13% 
Growth of movement:  44% 
Working w/ external stakeholders: 24% 

(Note: These are coded responses from the survey.) 

Appendix H: Do you think the Slow Food 
movement should be stronger?  

Key Words:  % Responses (out of 41) 

More education:  29% 
More clear definition of mission : 22% 
More growth:   49% 
More advocacy:  29% 

(Note: These are coded responses from the survey.) 
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Appendix I: In your region, what do you feel 
is the best way to make the most impact on 
the world food system? 

Key Words:   % Responses (out of 56) 

Local Efforts:   34% 
Education:   41% 
Create new food system:   14% 
Influence industrial agriculture:    2% 
Advocate/Change Policy:  11% 
Through SFUSA:  2% 
Financial support:  4% 
Other:   7% 

(Note: These are coded responses from the survey.) 

Appendix J: If you were to belong to a food-
related organization what does it need to 
offer you? 

Key Words:  % Responses (out of 28) 

Education:  46% 
Networking:  50% 
Advocacy:  7% 
Opportunities:  25% 
Similar values:  25% 
Strong leadership: 11% 
Flexibility:  4% 
Support from National: 4% 

(Note: These are coded responses from the survey.) 
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Appendix K: Recommendations 

Recommendation Time 
Frame Stakeholder Leverage 

Point(s) 
Organizational    
Co-create shared vision of sustainable food 
for society Short National, chapter, 

government,  3, 4, 10, 11 

Define a common language and branding 
among chapters that are in alignment with 
SFUSA 

Short National, chapter 3, 6 

Clarify a strategic planning process Short National, chapter 3, 5, 7 
Increase resources of board positions at 
chapter level - fundraising; membership; 
grant writing; outreach; media 

Short Chapter 4 

Develop leadership support for chapter 
leaders (i.e. workshops, trainings, 
handbooks etc) 

Short National  

Develop an outreach campaign to articulate 
the value of the organization and increase 
membership  

Short Chapter 2, 3, 6 

Create a national story (video) to show 
successes of chapters and the national 
organization 

Medium National 6 

Provide incentives to volunteers and leaders 
for their hard work (i.e. financial, discounts, 
awards etc.) 

Medium National 5 

Create a way to share information among 
the chapters  Long National 6 

Networking and Relationships    
Develop new relationships with farmers, 
producers, and consumers to show the 
benefits of Slow Food and to generate 
excitement and awareness 

Short and 
on-going National, chapter 7 

Bolster online tools to connect the producer 
and consumer.  

Short to 
on-going 

National, external 
stakeholders 4, 6 

Collaborate with other food-related 
organizations to share and develop 
resources 

Short to 
on-going National, chapter 4, 6, 7 

Strengthen support for local agriculture 
production and distribution (CSA farms, 
farmers markets, artisan producers etc.) 

Medium National, chapter 4, 8, 11, 10 

Collaborate with other "slow" movements 
within communities (i.e. Slow Money) 
 

Long Chapter 9, 11 
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Promotion    
Provide ongoing information on the critical 
issues affecting the current world food 
systems. The information includes both 
detailed studies and accessible summaries 
that are appropriate for various audiences 

Short and 
on-going National 4, 6, 10 

Develop case studies on and promote food 
businesses that use sustainable practices Short Chapter 4, 10 

Intensify support for biodiversity in food 
production (i.e. heritage breeds) Short Chapter 11 

Provide a network for those within the food 
industry who are interested or presently 
moving their business towards more 
sustainable practices 

Medium National 4, 7, 11,  

Provide competitive bank loans to 
farmers/producers who are using sustainable 
methods 

Long National 7, 11 

Educational Outreach    
General area of emphasis: Expand 
educational outreach to specific targeted 
groups at the chapter level 

Short to 
on-going National, chapter 6, 1, 2 

Provide additional support for the education, 
research and study of food-related issues 
(climate change, food cultures, sustainable 
development, organic/permaculture farming, 
and gastronomy) 

Short to 
on-going National, chapter 1, 8, 11, 10, 

9 

Continue education about pleasures and 
benefits of good food through cooking 
classes 

Short to 
on-going Chapter 9 

Conduct classes for community members to 
learn about how they can promote food 
sovereignty (canning, gardening, bee 
keeping etc.) 

Short Chapter 7, 11 

Educate conventional farmers on the 
cumulative negative impacts that industrial 
processes has on the environment  

Medium National, chapter 8 

Provide educational programs and classes 
for farmers/producers to assist them in 
learning more about sustainable production 
methods 

Medium National, 
government 7, 11 

Educate banks about the benefits of local 
and sustainable food production Long National, chapter 7, 11 

Policy    
General area of emphasis: Advocate for 
policy changes: remove barriers to widely 
available sustainably produced agriculture.  

Short to 
on-going National, chapter 5, 6, 9, 12 
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Remove subsidies to conventional farmers 
and provide subsidies and tax credits to 
local and organic farmers 

Medium National 5 

Support improved marketing of Free trade 
and other eco-labels so that co-producers 
can make educated decisions on what to buy 

Medium 
National, chapter, 
certification 
systems 

5, 6 

Support legislation for food labels for 
GMO's Medium National, chapter 6 

Support taxes on conventionally produced 
agriculture Medium National, chapter 9, 12 

Support increased taxes on fertilizers, 
pesticides and herbicides  Medium National 9, 12 

Fund research to monitor and document 
environmental damages caused by 
conventional agricultural practices 

Long 
National, other 
NGOs, 
government 

8 
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Appendix L: The industrialized food system 
analyzed by Good, Clean and Fair and the SPs 

  Addressed 
by GCF? 

Su
st

ai
na

bi
lit

y 
Pr

in
ci

pl
e 

1 

Fossil fuel use associated with on-farm vehicle use  Clean 
Fossil fuel use associated with transportation and 
distribution of food 

Clean, Good 

Pesticides, herbicides and synthetic fertilizers derived 
from fossil fuels 

Clean 

Materials and energy used in the processing and 
packaging of food 

None 

Su
st

ai
na

bi
lit

y 
Pr

in
ci

pl
e 

2 

Chemical pollutants from farms and feedlots Clean 
Pesticides, herbicides and synthetic fertilizers have been 
linked to human health problems 

Clean 

Food packaging, especially plastic, is persistent None 
Food waste is a source of landfill-generated methane  None 
The livestock industry a major contributor of nitrous 
oxide and methane 

None 
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Large monoculture farms Clean 
Loss of biodiversity and habitat Clean 
Marine fish populations on the verge of collapse Clean 
Eutrophication of freshwater sources Clean 
Water use/quantity Clean 
Erosion, topsoil loss, and decreased soil fertility Clean 
Large percent of land surface used in agriculture  None  
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840 million people suffer from chronic hunger Fair 
Negative impacts on local economies and on farmers’ 
ability to make a living 

Fair 

Processed foods have high levels of refined sugars and 
carbohydrates but are deficient in minerals and vitamins 

Good, Fair 

Cheap labor without workers rights Fair 
Large percent of food is wasted when people are going 
hungry 

None 

Antibiotics given to industrial raised animals impacts 
human health. 

None 
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