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Abstract 
Corporations around the world are today acknowledging more and more the need of long-term 

sustainability strategies integrated into their core businesses. This has led to the use of the 

Corporate Social Responsibility (CSR) framework. 

H&M and UNIQLO are no different. They are established global retailing companies and 

heavily affected by the consumers demand of a sustainable work process. The demands are 

often heard when news hits of problems in the supply-chain. This can be issues like 

unsatisfactory working conditions in factories, environmental issues caused by production and 

general imbalance of labor policies. Such problems have put pressure on the companies to 

enact a proper reporting framework for their sustainability efforts and that is the focus of this 

thesis. 

The objective is to understand how well the organizations‘ have been using CSR and the goal 

is to look at their behavior within their supply chain processes and their environmental focus. 

We will then benchmark them according to the sustainability measurement framework called 

Global Reporting Initiative (GRI). 

GRI is a framework widely used by the top global companies today and as it has a diversified 

perspective on CSR; it can expand the views of CSR from the consumer and the corporate 

perspective to a global reporting perspective. That perspective is unbiased and globally 

accepted. 

The conclusions drawn in the end of the thesis, shows the similarities and differences of the 

companies CSR actions and the gap that they need to fill to really strengthen their focus on 

CSR. A way forward is to understand these gaps and create a strategy which will help the 

companies overcome these obstacles in the long run. 
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sample. By measuring the amount of oxygen needed for a sample of biodegradable 

material to dissolve in the water, you can measure the population of bacteria. 

  

CEBERG The Corporate Social Responsibility and Business Ethics Research Group. 

  

CoC Code of Conduct. 

  

COD Chemical oxygen demand. COD is measured by looking at the amount of oxygen 

needed for chemical oxidation and combustion in the water sample. 

  

CSR Corporate Social Responsibility 

  

DFID Department for International Development. 

  

EHS Environment, Health and Safety. 

  

FAP Full audit programme. 

  

G250 Global Fortune 250. A list of the successful companies in the Global Fortune 250-list 

  

G3 Generation three. This is the latest version of the GRI report. 

  

GRI Global Reporting Initiative. This concept is explained in chapter six. 

  

H&M Hennes and Mauritz 

  

IADB The Inter-American Development Bank. 

  

JRCC Japan Relief Clothing Center. 

  

N100 This list contains the 100 most successful corporations in the world. 

  

NGO Non-governmental organizations 

  

NHC2 Nano Hybrid Capsule2 

  

TSS Total suspended solids. Measurement of how much solid pollutant is found in a water 

sample. TSS is often given in mg/l. 

  

UNHCR United Nations High Commissioner for Refugees. 

  

UNI United Network International. 

  

UNICEF United Nations International Children‘s Fund. 

  



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? Table of Contents 

 

5 
 

Table of Contents 

 
Abstract ................................................................................................................................... ...1 

Acknowledgements .................................................................................................................... 2 

List of Figures ............................................................................................................................ 3 

List of Tables .............................................................................................................................. 3 

Section I – Outline 

Chapter 1. Introduction .......................................................................................................... 9 

1.1 Background ................................................................................................................ 9 

1.2 Goals and objectives ................................................................................................. 10 

1.3 Intended reader ......................................................................................................... 10 

1.4 How was the data collected? .................................................................................... 10 

1.5 Methodology ............................................................................................................ 11 

1.5.1 Factual Data/Evidence .......................................................................................... 11 

1.5.2 General Comparison ............................................................................................. 11 

1.6 Limitations ............................................................................................................... 12 

Section II – Literature Review 

Chapter 2. Views on CSR .................................................................................................... 13 

2.1 Historical Background on CSR ................................................................................ 13 

2.2 Definitions of CSR ................................................................................................... 14 

2.3 Views of Development Agencies & CSR ................................................................ 15 

2.4 Positive Views of CSR by the Non-Governmental Organizations (NGO‘s) ........... 15 

2.5 Negative Views of CSR by the Non-Governmental Organizations (NGO‘s) .......... 16 

2.6 CSR and globalization .............................................................................................. 16 

2.7 The Globalization process ........................................................................................ 16 

2.8 Brands and CSR ....................................................................................................... 17 

2.9 Strategic CSR ........................................................................................................... 17 

2.10 CSR in Sweden ......................................................................................................... 19 

2.11 CSR in Japan ............................................................................................................ 20 

2.12 Criticism of CSR ...................................................................................................... 21 



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? Table of Contents 

 

6 
 

2.13 Global Reporting Initiative - GRI ............................................................................ 22 

2.13.1 G3 reporting framework ..................................................................................... 22 

2.13.2 The report structure ............................................................................................ 24 

Section III – Empirical Data 

Chapter 3. H&M‘s and UNIQLO‘s perspective on CSR ..................................................... 26 

3.1 H&M ........................................................................................................................ 26 

3.1.1 Business model ..................................................................................................... 26 

3.1.2 Organization ......................................................................................................... 27 

3.1.3 Brand & Products ................................................................................................. 27 

3.1.4 H&M and CSR ..................................................................................................... 28 

3.2 UNIQLO ................................................................................................................... 31  

3.2.1 Historical Background .......................................................................................... 31 

3.2.2 Forms of Corporate Social Responsibility (CSR) Action .................................... 32 

3.2.3 CSR in Hiring of persons with disabilities ........................................................... 35 

3.2.4 CSR in Distributing pamphlets ............................................................................ 36 

3.2.5 CSR in Community Development ........................................................................ 37 

3.2.6 Promoting CSR through collaboration with Company Partnerships ................... 37 

Chapter 4. H&M and UNIQLO on Supply Chain Responsibility ....................................... 39 

4.1 H&M ........................................................................................................................ 39 

4.1.1 The supply chain .................................................................................................. 39 

4.1.2 Code of conduct ................................................................................................... 39 

4.1.3 Supplier grading ................................................................................................... 41 

4.1.4 Full Audit Programme (FAP) ............................................................................... 41 

4.2 UNIQLO ................................................................................................................... 42 

4.2.1 Code of Conduct (CoC) ........................................................................................ 42 

4.2.2 Compliance ........................................................................................................... 43 

4.2.3 Compliance with other Production Partners ......................................................... 43 

4.2.4 Supply Chain Management .................................................................................. 44 

Chapter 5. H&M‘s and UNIQLO‘s focus on the Environment ........................................... 46 

5.1 H&M ........................................................................................................................ 46 

5.1.1 Water .................................................................................................................... 46 

5.1.2 Chemicals ............................................................................................................. 46 



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? Table of Contents 

 

7 
 

5.1.3 Cotton ................................................................................................................... 47 

5.1.4 Emissions ............................................................................................................. 47 

5.2 UNIQLO ................................................................................................................... 47 

5.2.1 UNIQLO‘s focus on the environment .................................................................. 47 

5.2.2 Reducing CO2 greenhouse gas emissions by 60% ............................................... 48 

5.2.3 Incorporating environmental considerations into products .................................. 49 

5.2.4 Addressing packaging concerns when shipping from factories ........................... 49 

5.2.5 Increasing energy and resource efficiency in distribution ................................... 49 

5.2.6 Increasing energy and resource efficiency in the office ....................................... 49 

5.2.7 Increasing energy and resource efficiency in the stores ....................................... 49 

5.2.8 All-Product Recycling Initiative .......................................................................... 49 

Section IV – Analysis 

Chapter 6. CSR comparison of H&M‘s and UNIQLO ........................................................ 50 

6.1 Analysis of the comparison ...................................................................................... 50 

6.1.1 Strategy and Analysis ........................................................................................... 50 

6.1.2 Organizational profile .......................................................................................... 51 

6.1.3 Report parameters ................................................................................................ 51 

6.1.4 Governance ........................................................................................................... 51 

6.1.5 Economic Performance Indicators ....................................................................... 51 

6.1.6 Environmental Performance Indicators ................................................................ 51 

6.1.7 Labor Practices and decent work performance indicators.................................... 51 

6.1.8 Human Rights performance indicators ................................................................. 51 

6.1.9 Society Performance Indicators ........................................................................... 52 

6.1.10 Product Responsibility Performance Indicators ................................................. 52 

6.1.11 Total Share ......................................................................................................... 52 

6.2 Comparative analysis ............................................................................................... 52 

Section V – Discussion 

Chapter 7. Conclusion .......................................................................................................... 54 

7.1 Results ...................................................................................................................... 54 

7.2 General comparison .................................................................................................. 55 

7.2.1 Meeting objectives ............................................................................................... 56 



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? Table of Contents 

 

8 
 

7.3 Recommendations .................................................................................................... 57 

Chapter 8. List of References ............................................................................................... 58 

8.1 Articles ..................................................................................................................... 58 

8.2 Books ........................................................................................................................ 58 

8.3 Internet ..................................................................................................................... 59 

8.4 Journals, magazines and reports ............................................................................... 60 

Chapter 9. Appendices ......................................................................................................... 62 

Appendix A: H&M data ....................................................................................................... 62 

Appendix B: Overview of the GRI guidelines ..................................................................... 64 

Appendix C: GRI data .......................................................................................................... 65 

 

  



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? Introduction 

 

9 
 

Section I – Outline 

Chapter 1. Introduction 

1.1 Background 

Can business be successful both economically as well as socially? This question has puzzled 

companies for ages. Since the time of Adam Smith there has been this ongoing debate around 

social responsibility. This thesis focuses on the framework called Corporate Social 

Responsibility, CSR. The concept itself is described more in detail in chapter 2. In short, CSR 

is a framework that corporations use to focus their activities in the fields of sustainability, 

eco-friendliness and human rights. 

The corporate social responsibility took off during the twentieth century and as a framework 

since then helped companies to deal with issues that concerns the relationship between the 

corporation and its environment. 

Going back to the question on being both economically and socially successful, the discussion 

has created two camps. One camp argues that companies can‘t let anything get in the way of 

their primary objective, which is profit. Whereas the other, argues for the need of a social 

responsibility that can sometimes lead to profitability but should not be the sole objective. 

Why use CSR? According to a survey done by the consulting firm KPMG, the following 

topics are the top drivers for firms to involve themselves in CSR activities
1
: 

 Economic considerations 

 Ethical considerations 

 Innovation and learning 

 Employee motivation 

 Risk management or risk reduction 

This report shows that companies are more and more seeing the need of using ethical goggles 

when operating in environments that may not promote human rights and social responsibility. 

Multi-national corporations are today shifting more and more of their operations to third-

world countries. The main arguments for this change may be paradoxical to the CSR thinking 

as the economical aspect brings with it social issues with low-wage workers without any job 

security. These companies sometimes try to use CSR as their conscience and show this guilty 

conscience to their external stakeholders.  

H&M is a global retail chain and brand that stands for cheap and high-fashion clothes. They 

have incorporated CSR as a stand-alone department and included it in their corporate strategy. 

This can be seen in their separate Sustainability report.  

                                                 
1
 Universiteit Van Amsterdam and KPMG, KPMG International Survey of Corporate Responsibility Reporting, 

2005, page 18, viewed 5/21/2010, 
http://www.kpmg.nl/Docs/Corporate_Site/Publicaties/International_Survey_Corporate_Responsibility_2005.pdf 
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UNIQLO is a global retail chain with over 750 stores. It provides fashionable high quality, 

basic casual wear at the lowest prices in the market. UNIQLO has created its own CSR 

department. UNIQLO essential approach to CSR is to make the world a better place through 

planning, producing and selling clothing, which is one of the basic necessities of life. Many of 

its CSR initiatives focus on humanity and sustaining the environment and this will be the 

focus on UNIQLO CSR. 

1.2 Goals and objectives 

Looking at CSR as a framework and on the two specific companies, the focus of this report is 

to compare their CSR activities and look at their objectives and their agenda for running such 

operations. The questions that we want answers to are: 

 What differentiates H&M and UNIQLO from each other in terms of their focus on 

CSR? 

 How can a company comply with CSR throughout the supply-chain? 

 Which are the main benefits and obstacles for H&M and UNIQLO using CSR? (a 

comparison) 

1.3 Intended reader 
The intended audience for this thesis is for individuals interested in sustainability questions 

and for an understanding of corporate culture. The thesis provides a framework of CSR by 

evaluating and assessing its impact on companies. Additionally, the research methodology, 

literature review and analysis should provide the reader with a better understanding of both 

the theory and the measurements that we set out to use in analyzing the companies in this 

paper. While the report is very informative, it also attempts to bring forth clear explanations 

for concepts that are discussed and that the objectives and findings are clearly understood by 

the reader. Lastly, the GRI method is also discussed in depth which demands an 

understanding of processes and evaluation methods. 

1.4 How was the data collected?  

The data was collected through a variety of ways. For the most part, we have been using past 

and present updated information provided by both companies displaying where they have sent 

recycled items. Firstly, for example in terms of H&M they have recently sent recycled 

clothing and money to Haiti as part of their philanthropic initiative. Alongside this, UNIQLO 

has sent recycled clothing to several 3
rd

 world countries and also provided data covering the 

amount of items sent to each country. Secondly, both companies have provided information in 

the form of pie charts to outline different types of violations existing in the respective 

company. By using this information, we have been able to strengthen our defense for 

assessment.  

Thirdly, both companies have provided survey questionnaires from their stakeholders and 

through the CSR activities that the companies have been committed to has also given us 

feedback in collecting our data. Last, the use of GRI as an assessment tool has been most 

useful in the sense that from the qualitative and quantitative information provided on the 
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company websites has help considerably in assisting us to implement the measurement scale 

from GRI to deduce our findings.  

1.5 Methodology 
The methodology is divided into two forms: 

1. Factual Data/Evidence 

2. General Comparison 

1.5.1 Factual Data/Evidence 

The idea of this research is to gather sufficient data and information from both retail 

companies H&M & UNIQLO. Additionally, the key focus will be comparing the framework 

of both companies and using the Global Reporting Initiative (GRI) to analyze the information. 

GRI
2
 is a global networking organization that entails many of the world‘s largest 

corporations. They have created and currently maintain the GRI framework. This framework 

is the world leading sustainability monitoring and reporting framework. It is built up by a 

certain set of questions within the CSR domain which a reporting company fills in the result 

then shows the sustainability performance of that organization. 

GRI will assess through indicators the performance of the companies within the economic, 

environmental and social fields. 

1.5.2 General Comparison 

GRI will be used to analyze and compare the quantitative data of both companies. 

Additionally from that information we will use comparative analysis to provide and deduce a 

better assessment based on what is known of both companies.  

Comparative analysis
3
 is based on comparing certain entity data and to look for similarities or 

differences. These anomalies then form a basis for a conceptual model which focuses on the 

relationship between the compared entities. This form of comparison is called the constant 

comparative analysis and has been developed by Barney Glaser and Anselm Strauss.  

We will in this report use the constant comparative analysis framework to analyze both the 

similarities and differences between H&M and UNIQLO. That comparison will evolve into a 

conceptual model which will used to draw conclusions based on the comparison of 

quantitative data gathered, such as the GRI report. 

These conclusions will be based on qualitative
4
 and quantitative reasoning. The reason for 

these methods is to understand the reality behind the companies CSR activities and in 

connection with their corporate goals; we will look at their performance by analyzing their 

                                                 
2
Homepage of GRI, viewed 5/22/2010, < http://www.globalreporting.org/Home> 

3
 Lisa M. Givens, The SAGE Encyclopedia of qualitative research methods, SAGE Publications (2008) p. 100 

4
 R, Murray Thomas, Blending qualitative and quantitative research methods in theses and dissertations, 

Corwin press (2003) pp. 90-91 
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CSR reports and evaluating them from a GRI perspective. We will base our analysis from the 

CSR information we find about the companies and together with feedback the companies has 

got from external stakeholders (such as NGOs and government bodies) we will be able to 

draw conclusions that would give a better understanding of how and why CSR has been used 

and to what extent. 

Analysis of what the companies do and don‘t do will be visible under each chapter as it would 

clearly be divided into the two companies activities within general CSR focus, supply-chain 

and environmental focus. This will also be summed up in the conclusion. 

Furthermore, the general comparison will correlate and assess the information in the 

following 4 categories: 

i. Data of the company 

This is the basis of the thesis and it focuses on the companies‘ reports and articles 

about them. It can be found in chapter 3. 

ii. GRI comparison 

This is the main framework used for comparison. The framework is explained in 

chapter 2 and the analysis can be found in section IV. 

iii. Analyzing both companies in terms of – what they do and don’t do 

This is evident in chapter 3-5 as the headings are connected to the CSR focus for each 

company. The main similarities and differences between the companies are found in 

section V – discussion. 

iv. Draw our own conclusions 

In the final section (called discussion) we draw conclusions from findings throughout 

the thesis. 

1.6 Limitations 
The thesis has a limited focus and will only discuss H&M and UNIQLO in terms of 

companies. The focus is on their CSR initiatives and not in depth about CSR in generic terms. 

One issue is that employees from UNIQLO and H&M have been reluctant to participate in an 

interview or answer a questionnaire; therefore we have left out self-created surveys and 

interviews. The CSR comparison is also limited to the GRI framework as it is one of the most 

recognized frameworks within the CSR domain. 

The main limitations have been the physical distance between the authors and their different 

backgrounds. While the cultural difference of Japan and Sweden has been the major factor for 

the thesis, the actual time difference has been a limitation in terms of cooperation between the 

authors. Meetings have been hard to plan and to implement.  

The academic background of the authors differentiates them a lot as one of them has a 

technical whereas the other has a humanities background. This difference has over time 

demanded a lot focus on fine-tuning and integration of the different forms and styles of 

writing.  
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Section II – Literature Review 

Chapter 2. Views on CSR 
This chapter will show how multi-faceted CSR is and how it has been adapted and adopted by 

organizations over time in a global framework. 

2.1 Historical Background on CSR 

The term Corporate Social Responsibility (CSR) is a relatively new one and as Tim Barnett, 

Professor at Mississippi State University points out, the phrase has been widely used since the 

1960s.
5
 But, while the economic, legal, ethical, and discretionary expectations placed on 

organizations may differ, it is probably accurate to say that all societies at all points in time 

have had some degree of expectation that organizations would act responsibly, by some 

definition.
6
  

During the 19
th

 century, the emergence of the Industrial Revolution contributed to radical 

changes which led to new technologies which allowed for more efficient production of goods 

and services. Large organizations developed and acquired great power, and their founders and 

owners became some of the richest and most powerful men in the world.
7
 

Also over the late nineteenth century many of the great tycoons were among the greatest 

philanthropists of all time, their giving was done as individuals, not as representatives of their 

companies. However, at the same time that many of them were giving away millions of 

dollars of their own money, the companies that made them rich were practicing business 

methods that, by today's standards at least, were exploitative of workers.
8
  

Barnett notes an important viewpoint expressed by Adam Smith in the 18
th

 century was 

recognition of the free market did not always perform perfectly and marketplace participants 

must act honestly and justly towards each other if the ideals of the market are to be achieved. 

Over 200 years after Adam Smith‘s comments in the 20th century a backlash against the large 

corporations began to gain momentum. Large corporations were criticized as being too 

powerful and for practicing antisocial and anticompetitive practices. Additionally, an 

associated movement, known as the "social gospel," was formed and it advocated greater 

attention to the working class and the poor. Furthermore, the labor movement also called for 

greater social responsiveness on the part of business.   

                                                 
5
 Barnett Tim, ‗Corporate Social Responsibility‘ in Reference for BusinessEncyclopedia of Business, 2nd ed., 

viewed 5/22/2010, <http://www.referenceforbusiness.com/management/Comp-De/Corporate-Social-Responsibility.html> 
6
 Ibid. 

7
 Ibid. 

8
 Ibid. 
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Therefore, between 1900 and 1960 the business world woke up and gradually began to accept 

additional responsibilities other than making a profit and obeying the law.
9
 The society 

became more aware of the importance of ―Big Business‖ playing a significant role in society 

in the 1960s and 1970s, which also saw the emergence of the civil rights movement, 

consumerism, and environmentalism affected society's expectations of business.
10

  

As the movement became more prominent, the general consensus became more apparent that 

those with great power have great responsibility, many called for the business world to be 

more proactive. This as Barnett points out was in (1) ceasing to cause societal problems and 

(2) starting to participate in solving societal problems.
11

  Additionally, many legal mandates 

and policies were placed on business related to equal employment opportunity, product safety, 

worker safety, and the environment. Furthermore, society began to expect business to 

voluntarily participate in solving societal problems whether they had caused the problems or 

not. This was based on the view that corporations should go beyond their economic and legal 

responsibilities and accept responsibilities related to the betterment of society. Hence, the 

emergence of corporate social responsibility is the prevailing view in much of the world 

today.
12

  

2.2 Definitions of CSR 
Corporate social responsibility (CSR) can be defined as the "economic, legal, ethical, and 

discretionary expectations that society has of organizations at a given point in time". 
13

  

Additionally, corporate social responsibility means that organizations have moral, ethical, and 

philanthropic responsibilities in addition to their responsibilities to earn a fair return for 

investors and comply with the law.
14

  

In some circles the traditional view of the corporation suggests that its primary, if not sole, 

responsibility is to its owners, or stockholders. However, CSR requires organizations to adopt 

a broader view of its responsibilities that includes not only stockholders, but many other 

constituencies as well, including employees, suppliers, customers, the local community, local, 

state, and federal governments, environmental groups, and other special interest groups.
15

  

Carroll and Buchholtz's breaks down and defines CSR into 4 aspects of social responsibility. 

These being as follows: 

                                                 
9
 Ibid. 

10
 Ibid. 

11
 Ibid. 

12
 Ibid. 

13
 Carroll A. and A.K Buchholtz, Business & Society: Ethics & Stakeholder Management, Cengage Learning 

(2003), p. 36 
14

 Barnett Tim, op. cit. 
15

 Carroll A,. op. cit., p. 36 
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(i) The economic responsibilities which refer to society's expectation that organizations will 

produce goods and services which are needed and desired by customers and sell those goods 

and services at a reasonable price.
16

 

(ii) The legal responsibilities which refer to the expectation that organizations will comply 

with the laws set down by society to govern competition in the marketplace. For example, 

they state that organizations have legal responsibilities governing almost every aspect of their 

operations, including consumer and product laws, environmental laws, and employment 

laws.
17

  

(iii) The ethical responsibilities ensuring that organizations will conduct their affairs in a fair 

and just way. For example, apart from complying with the law, organizations should make 

proactive efforts to anticipate and meet the norms of society even if those norms are not 

formally enacted in law.  

(iv) Lastly, the discretionary responsibilities of corporations refer to society's expectation that 

organizations act as good citizens. As Carroll and Buchholtz points out organizations should 

for example also be involved in philanthropic support of programs to benefit the community 

and on a national front as well.
18

  

2.3 Views of Development Agencies & CSR 
In the article, Globalization, Corporate Social Responsibility and poverty Jenkins points 

out, CSR has also become a major focus of interest not only for corporate organizations but 

also for development managers both within the Non-Governmental Organization (NGO) 

community.
19

  

2.4 Positive Views of CSR by the Non-Governmental Organizations (NGO’s)  
Furthermore, some positive views of the development impact by development agencies such 

as the (i) Department for International Development (DFID), has stated that ―by following 

socially responsible practices, the growth generated by the private sector will be more 

inclusive, equitable and poverty reducing‖.
20

  

(ii)Antonio Vivos of the Inter-American Development Bank (IADB) states that ―CSR by its 

very nature is development done by the private sector and it perfectly complements the 

development efforts of governments and multilateral development institutions.
21

 

                                                 
16

 Ibid. 
17

 Ibid. 
18

 Ibid. 
19

 Rhys Jenkins, ‗Globalization, Corporate Social Responsibility and poverty‘, International Affairs Chatham 

House, Volume 81 Issue 3, pp. 525-540 
20

 UK Department for International Development, Corporate Social Responsibility - p.2, viewed 5/22/2010,  
<http://www.dfid.gov.uk/pubs/files/corporate-social-resp.pdf>  
21

 A.Vivos, ‗The role of multilateral development institutions in fostering corporate social responsibility‘, 

Development, 47: 3 2004, p. 46 
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2.5 Negative Views of CSR by the Non-Governmental Organizations (NGO’s)  
NGO‘s have also been very critical on the role of CSR. For instance, (i) Christian Aid stated 

that ―CSR is a completely inadequate response to the sometimes devastating impact that 

multinational companies have.‖
22

 (ii) Oxfam in a study highlighted that the way in which the 

supply chain purchasing practices of retailers in the garment and horticulture sectors 

undermine their professed aspirations to social responsibility as set out in their corporate 

codes of conduct.
23

 

Tim Barnett Professor of Management at Mississippi State University that ―CSR is a complex 

topic. Therefore, there is no question that the legal, ethical, and discretionary expectations 

placed on businesses are greater than ever before.‖
24

 Additionally, he states ―that few 

companies totally disregard social issues and problems but that most pursue not only the goal 

of increased revenues and profits, but also the goal of community and societal betterment.‖
25

  

Research has also suggested that corporations that develop a reputation as being socially 

responsive and ethical enjoy higher levels of performance. However, above all the ultimate 

motivation Barnett points out is ―that for corporations to practice social responsibility should 

not be a financial motivation, but a moral and ethical one.‖
26

  

2.6 CSR and globalization 
As H&M and UNIQLO both are global companies operating in several regions of the world, 

it makes sense to look at how CSR works in a global framework. Which factors come in to 

play and which focus areas can promote CSR in the sense of being a global framework? 

2.7 The Globalization process 
The globalization process is divided into two phases. Phase one is a corporate-centric process 

that expands the corporation globally. This is done by shifting parts of the business to new 

markets and setup manufacturing in low-cost countries for instance. Another way is to acquire 

companies globally or merge with other corporations
27

. The expansion and growth of 

corporations overpowers countries. This creates an unbalanced relationship and gives the 

corporation sometimes superiority over the countries in which they run their business. 

Part two of globalization starts as a reaction towards multi-national corporations and their 

unchallenged power. The reaction comes from empowered stakeholders like end-customers, 

media and NGOs who can control the global information flow and damage the brand of 

corporations and have a deep impact on their business. 

                                                 
22

 Christian Aid, Behind the Mask: the real face of corporate social responsibility, London : Christian Aid 

(2004), p.2 
23
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Figure 1: This tree structure illustrates the globalization process28 

The main reason for this change in power is the rise of transparency. This transparency of 

information comes from new technology like the Internet as well as a new corporate 

governance structure which includes whistle-blowing and focus on ethical conduct and a more 

rigorous auditing procedure like the Sarbanes-Oxley framework. CSR is becoming more and 

more embedded in the fabric of corporations and therefore also hard to ignore. 

2.8 Brands and CSR 
Large brands like Nike and Coca Cola are well aware of their brand value and works hard 

with CSR to give the view of being brands that stands for sustainable development. Nike has a 

vice president of CSR that works with embedding CSR in their corporate structure.  

2.9 Strategic CSR 
Corporations work hard to integrate CSR into their corporate strategy. One way is to look at 

what value CSR can bring to the organization. The main factor of value today is the linkage of 

the brand with sustainability and different stakeholder groups. As societies are evolving 

towards becoming more and more aware of the need of sustainable development, CSR give 

brands a better reputation and creates loyalty among the stakeholders
29

. 
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Figure 2: The strategy framework30 

The globalization process defined earlier has shown the relationship between the corporation 

and the empowered stakeholders. This relationship is based on how well the CSR initiatives 

performs and how the corporations comply with their worldview. For that reason, it is vital 

that CSR is integrated into the corporate strategy as it should be seen as a cornerstone for the 

corporation‘s business performance. 
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2.10 CSR in Sweden 
Sweden has a much regulated CSR framework and especially when it comes to companies in 

the public sector. They are forced to promote CSR by for instance using eco-friendly vehicles 

and reduce emissions. This can also be seen in the city of Stockholm which runs a toll-tax 

system for all cars except eco-friendly cars. It is compulsory for state owned companies to 

report on CSR according to the GRI guidelines. 

In terms of CSR-drivers, Sweden has always had a very responsible society that has stood up 

for human rights and sustainability development. There are therefore many companies that are 

in the front lines of CSR and many NGOs that promote CSR principles such as Globalt 

Ansvar, SuRe - Sustainability Research Group and CEBERG- the Corporate Social 

Responsibility and Business
31

. Media is also very strong and empowered in Sweden. They 

also focus a lot of attention on CSR issues and continuously monitor companies and expose 

bad and also praise good behavior. 

The Swedish government works intensely for environmental issues and has a relatively large 

budget for issues like reducing climate impact and adapting to climate change. They work 

together with the civil society and NGOs who runs sustainability-driven projects and 

initiatives. The main issues at this moment in time are the polluted Baltic Sea that needs to be 

cleaned and the continuous work with energy saving activities. Sweden has almost completely 

moved away from fossil-fueled energy to water and nuclear energy. This has led to a steep 

decline of emissions and a better environment
32

.  

Human rights hare well respected in Sweden and the UN convention on Human rights is 

rigorously followed everywhere in the society. Gender equality is much higher than in other 

countries but there is still a lot of work to be done. To further root the gender equality in 

society, the government created an anti-discrimination department that works with cases of 

discrimination
33

. 

Companies are more and more focusing on eco-friendly and sustainable materials and 

products. The reason is that society pushes for it and encourages it. Organic cotton used at 

H&M is a good example that is gaining interest among customers
34

. 

There are though still some challenges when it comes to climate change and issues with un-

employment and integration of labor into the market. The demographic curve is also showing 

some cloudy future as the majority of the population is getting older and will put immense 

pressure on the pension system
35

.  
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2.11 CSR in Japan 
The government in Japan has always had a relationship with the bigger corporations that drive 

the economy and employs many Japanese citizens. This relationship has benefited the 

corporations more when it comes to CSR as the government has not yet employed any legal 

framework around CSR. Instead they have focused on giving generic guidelines for 

companies to follow and to use as they please
36

. 

Japanese are famous for running sustainable strategies and the Kyoto protocol and the hybrid 

car are two examples of that. In general Japan has been keen on driving environment 

questions and used it on several levels in their society. The larger corporations have seen 

significant opportunities of improving their finances, their image and their competitive 

advantage by adopting such ideas. Additionally, this has also led to integration of CSR 

departments in larger organizations and formulation of sustainable strategies. Companies also 

focus on creating a good workplace for its employees and in general companies get positive 

responses when it comes to questions like workplace safety and general employee 

management. This is also where the positive aspects end. In term of CSR, the biggest issues 

lie around discrimination of foreigners, women and general non-employed workers. 

Companies have big problems with integrating people into top management positions and 

have strict policies that cut people off from participating in decision-making. Companies do 

also avoid reporting on issues as diversity in their workforce and gender mix in management 

positions. This is also connected with the lack of transparency and hindrance towards 

implementing corporate governance policies
37

. The main reason for not focusing on these 

areas is that they seem not to benefit the companies economically in a short-term perspective. 

Consumers have over time become empowered by the increase in wealth that has increased 

during the last decades. Even so, they are not strong enough to push bigger corporations to 

adhere to or implement CSR in general. Corporations have an upper hand, by the use of trade 

policies, and can individually decide how to set the bar for compliance to CSR and ignore 

consumer behavior. Labor is also not powerful enough to fight for CSR regulations as unions 

and other labor organizations work together with corporations to avoid labor conflicts. This 

pacifies labor and led them away from forums of decision-making. The only power factor that 

seem to have a deeper impact on companies are investors. Many of the bigger corporations in 

Japan have key foreign stakeholders who own a certain amount of shares in them. These 

stakeholders are well respected and listened to by management in the organizations which 

makes them key components when pushing for CSR compliance
38

.  
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2.12 Criticism of CSR 

The fiercest criticism comes from neo-liberal movements inspired by Milton Friedman. They 

argue that companies foremost exist for the sake of maximizing the returns to their 

stakeholders. This must not in any way be challenged by social-economic arguments that 

could lead to diminishing returns as focus on CSR may not benefit companies in the short-

run. This center around business value instead of pure virtue is a wide-spread view of 

organizations. Vogel argues that instead of virtue an organization needs to provide a sound 

business case to support the validity of CSR being directly profitable for the firm
39

. 

Even though it seems that people are more and more focused on CSR-questions, there is a big 

difference between opinion and action. Surveys show that ten percent of US consumers would 

pay more for green products. 65 percent of MBA students feel that they would change their 

consumer behavior according to companies CSR policies whereas only 3% has done so in 

reality
40

. 

The problem with the definition of CSR has also caused a lot of criticism. Should it focus on 

internal and external stakeholders, should you integrate it into the corporate governance 

policies? The different views have caused CSR to lose its focus
41

. 

Some large corporations have been blamed for hiding a different agenda behind their CSR 

focus which could in reality be counter-productive. Companies like McDonalds, BP and 

Philip Morris are often criticized for using CSR only to improve their brand recognition 

where as in reality their food leads to obesity and health problems. Geoffrey Chandler talks 

about this issue in his article called the curse of CSR. He argues that CSR is a way to divert 

the attention from the real agenda of corporations which is to make money. Corporations use 

CSR just to prove a point that they drive non-profit activities, but according to him they are 

only doing that for show as they don‘t have a proper framework in place and do not embed 

CSR in the operations.
42

 A company that further integrates CSR into their marketing 

strategies can be seen as maximizing its profits and using CSR to reach that goal
43

. 

CSR in a globalization framework can also have a non-ethical agenda. Some companies use 

their global reach to accommodate for CSR work in certain countries only to use it for 

marketing the brand as if it stood for ethical behavior. This can be seen as marketing on a sub-

conscious level.  
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Section III – Empirical data 

2.13 Global Reporting Initiative - GRI 

Global Reporting Initiative
44

, GRI, is a NGO that has developed a 

sustainability framework which helps companies to evaluate their CSR 

activities. The organization works in the form of a network built up by 

corporations that promote the framework and also are the main funding channels. Other 

sponsors are governments and institutions that also support the cause. The organization is 

geographically based in Amsterdam, Holland where the head office is located. 

 

The internal organization of GRI is divided into governance bodies, secretariat, advisory 

groups, organizational stakeholders, and focal points. These different forms of constellations 

have specific roles and mandate and together provide the structure of GRI. Outside these 

constellations, GRI has a wide network of affiliate organizations and use them to encompass 

the global need of sustainability measurement. 

2.13.1 G3 reporting framework 

The reporting framework of GRI is called G3. It is used by the global fortune 250 companies 

(called G250) and the 100 largest companies (called n100) in the world based on revenue
45

. 

Statistics shows that 69% of G250 and 77% of n100 publishes GRI reports. 

The name G3 spans from ―generation 3‖ which means that it is version 3 and has been in use 

since 2006
46

. The framework has been developed by gathering views from corporations in 60 

countries. The target organizations for G3 are of varying size, type, industry and geography.  

Purpose 

The purpose for using GRI is based on the internal and external pressures of compliance and 

regulations. This need is created by stakeholders who needs to be briefed and satisfied. The 

focus in the report is, among other things, on benchmarking, demonstrating and comparing 

outcomes and results from the measurements of CSR activities in the different fields of the 

GRI framework 
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Figure 3: This illustration shows an overview of all consisting components of G347 

Principles and Guidance 

This area includes guidelines
48

 for the organization that is preparing a GRI report. It includes 

principles that helps the organization to setup proper content and helps to improve the quality 

of the report. Other tools are present as well as performance indicators and technical sections 

which also help the company to move forward in the right direction. The development process 

for a report can be found in Appendix B. 

Standard disclosures 

This section includes the specific sustainability data gathered by the organization as well as 

other information relating to the organization and its business. It consists of 
49

: 

 Strategy and profile 

 Management approach 

 Performance indicators 

Protocols 

For each guideline and principle, there is a protocol linked to it. This protocol gives a deeper 

explanation of the technical nature of the component and provides definitions and guidance to 

help the organization keeping track of consistency. 
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Sector supplements 

This component helps the organization with section specific guidelines and performance 

indicators. There are also supplements that can add to the existing guidelines that can be used 

where the organization finds it useful. 

2.13.2 The report structure 

The report is created by putting together the data from the principles and guidance and the 

standard disclosures. The consolidation is captured in the report and divided into 5 sections. 

 

Figure 4: This map shows the specific question areas of the GRI report. 

The structure of the report is based on ten aspects
50

:  

Strategy analysis 

Strategy analysis is all about strategic input from top management and starts with a statement 

from the CEO. It also contains major risks, opportunities and threats. 

Organizational profile 

This section contains questions regarding the organizational structure. That means things like 

numbers of employees, total sales/assets and costs.  

Report parameters 

Here you will find the reporting process being used. That is factors like reporting cycle, the 

boundary of the report and data measurement techniques. The objective is to give the reader 

an understanding the scope of the report and its boundaries. 

                                                 
50
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Governance, commitments and engagements 

In this section you find questions on corporate governance, compliance to different bodies and 

stakeholder relations. The relations can be initiatives and organizations that are supported or 

in which an organization is participating in. 

Environmental 

This is a section that focuses on all the environmental aspects of CSR. These questions looks 

on issues like materials used, energy consumption and water usage. The other areas are 

biodiversity, emissions and waste management. 

Human rights 

Here you will find questions about issues related to child labor, non-discrimination, forced 

labor and investment practices that relates to human rights questions. 

Labor practices and decent work 

Labor practices and decent work is a set of questions that are based on employment 

regulations and employer/manager relations. Other questions are also focused general work 

ethics and things like training, education and diversity management. 

Society 

Society questions focus on the relationship between the organization and its external social 

environment. Here you will find questions related to community relations, anti-competitive 

actions and compliance. 

Product responsibility 

Product responsibility focuses on the impact of a product and on the end-user. For this reason, 

this section contains questions focusing on customer safety, product labeling and marketing 

communications. 

Economic 

The economic performance indicators are focusing on the financial factors concerning the 

organization. This means measuring economic performance and market presence. 
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Section III – Empirical Data 

Chapter 3. H&M’s and UNIQLO’s perspective on CSR 

3.1 H&M 

Erling Persson is the founding father of H&M. He started the boutique Hennes in the city of 

Västerås in 1947
51

. The business back then was solely focus on ladies garments. In 1968 

Hennes acquired a company called Mauritz Widforss. This acquisition gave Hennes the 

possibility to enter into the industry of men‘s and children‘s garments. The company names 

where merged and became Hennes & Mauritz.  

The growth of the corporation took off in the 1960s which meant expanding the business 

internationally. New markets where captured and the number of stores rose. The physical 

expansion was followed up with the catalogue business and online sales which further 

enhanced the company. Some important milestones
52

 and current financial key figures can be 

found in Appendix A. 

3.1.1 Business model 

H&M has a clear and simple Business concept
53

: 

FASHION AND QUALITY, AT THE BEST PRICE 

The H&M growth strategy is to keep a 10-15% growth each year and a continuous growth in 

the existing stores. All investment should be funded by existing assets and focus is strongly 

on profitability. 

Some core values in H&M are salesmanship, simplicity, cost-consciousness, constant 

improvements and entrepreneurship. These values makes H&M designer more focused and 

stimulates them to focus on creating fashion trends that should be in reach for everyone.  

Quality is very important and is a focus area within H&M. It is rigorously checked throughout 

the supply-chain. It is important that environmental policies are not violated. Another 

important strategy is the use of suppliers instead of owning manufacturing plants. This keeps 

the focus on design and fashion rather than of running industry plants. It has also been a key 

advantage for H&M in terms of agility and pricing. The ability to switch between suppliers 

and the large purchasing volumes suites H&M perfectly and gives them a competitive 

advantage over other retail companies
54

. 
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3.1.2 Organization 

H&M is built up as a matrix organization
55

. That means that the operational organization runs 

with the same structure in each sales office. These sales offices contain all the departments 

and they run their operations horizontally and often as a very flat organization. Each country 

office reports directly to the CEO while each department head also does that tunneled through 

the CFO. The CEO then reports in to the board of directors and the Auditing committee (in 

Swedish called Revisionsutskottet). The Auditing committee sees through that the reporting 

structure within the organization works fine and that the board of directors is notified 

appropriately and efficiently. 

 

 

 

 

 

 

Sales 
Countries 

Central Functions 
Finance Buying Production Sales Marketing Expansion Communication Human 

Resources 
Corporate 
Social 
Responsibility 

Security 

Country 1           
Country 2           
Country 3           
Etc.           

 

 

H&M around the world 

H&M has around 20 country offices and includes departments to support sales in the 

respective countries. In terms of production offices, H&M has 20 of those in producing 

countries. These offices handle about 700 suppliers which H&M works with. Nine of the 

production offices are in Europe, eleven in Asia and one in Africa.  

3.1.3 Brand & Products 

H&M focuses their core business today on men, women and children‘s clothing. They have 

acquired FaBric Scandinavia back in 2008 and presently manage their stores Monki and 

Weekday as well as their brand CheapMonday.  

Additionally, in 2009 H&M launched the H&M home line which focuses on textiles for 

interior decoration. Currently, this line is only available in a limited amount of stores. 
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3.1.4 H&M and CSR 

H&M started their work in the field of CSR more than ten years ago. The focus has always 

been the supply chain and the suppliers. Before 1997 there was no concrete CSR plan, no 

code of conduct and no auditing of suppliers. H&M was in general under immense pressure 

during the end of the nineties.  

The main issues for H&M where the lack of focus on sustainability and the horrible working 

conditions of the workers in the factories. Workers were given minimum wages and there 

were also children in the workforce. Security was almost non-existing and accidents where 

not seldom taking place. This was very blatantly shown in a TV-documentary
56

 which then 

intensified the pressure on H&M. These problems forced H&M to take a more responsible 

approach in their handling with the supply-chain and led to the creation of a CSR organization 

and the focus on improving conditions for people involved in the supply-chain. In general you 

can say that CSR have been used to shake off criticism
57

. 

H&M has moved a long way in some areas and today focuses on CSR communications on 

their website
58

. On their homepage one can find information about the operations of their CSR 

departments, documentation and a frequently updated blog by their head of CSR. 

CSR Organization 

 

Figure 6: H&M’s CSR organization59 
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H&M has divided its CSR team into one local team working from the head office while the 

rest of the employees are scattered around the world
60

. In the head office you find 

environmental coordinators, code of conduct coordinators, an IT coordinator, a community 

investment coordinator and the head of CSR, Mrs. Ingrid Schullström. Ingrid is part of the top 

management team and reports directly to the CEO. 

The global team members are based in the production offices or in their vicinity. They have 

the roles of regional code of conduct coordinators, code of conduct managers and auditors, 

Global Environment, Health and Safety (EHS) coordinators, fabric and fiber coordinators and 

general administrators and project managers
61

. 

The divide is based on the fact that people in the sales offices are working more hands on and 

in tight collaboration with the suppliers whereas the team at the head office has a more 

proactive approach and focuses on integrating CSR more and more in the organization and the 

core business. 

Supply Chain 

As stated before, H&M does not own any factories but instead solely work with suppliers. 

This makes it problematic to directly enforce regulations and control over production and 

even less on processing materials. Therefore H&M focuses much of its CSR work on the 

supply-chain and tries to use partnerships and local regulations to put pressure on suppliers 

and manufacturers. The objective is to secure compliance to the CSR regulations setup by 

H&M and to secure workers‘ rights and improvement of work conditions in factories. 

Environment 

H&M focuses on reducing the impact on environment by regulating factors like emissions, 

use of hazardous materials and the use of environment-friendly materials for example organic 

cotton. Key focus areas for 2008 has been the reduction of carbon dioxide emissions, improve 

and promote sustainable cotton production and take a greater responsibility towards reducing 

water contamination. 

Products 

H&M focuses on selling high quality garments to a price that fits everyone. The main CSR 

focus on their products is on continuously ensuring high quality, safety and the restrictions of 

harmful chemicals being used. By enforcing a product policy, H&M is trying to build a 

framework that only includes products that are safe and not developed in a non-ethical 

manner. They don‘t sell for instance genuine fur and only sells leather from animals that 

produce meat. 

Employees 

In terms of work ethics, H&M tries to focus on respect among employees as a high standard 

and important focus. They value diversity and openness which can be shown among the 

employees. They have created equality and diversity policies to anchor these values in the 
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organization. The most important document is the code of ethics. It takes up issues such as 

fraud, discrimination, whistle-blowing and conflicts of interests. CSR is integrated within 

employee training and to show awareness, H&M sends out a survey to their employees to 

audit the knowledge of CSR.
62

  

Community investments 

In 2008 H&M reviewed its earlier strategies and narrowed its focus in the area of community 

investments. The new target areas are education and employment for women and youth, 

reducing water contamination and continuous evolution in the fields of sustainable materials. 

These areas are then being worked on by the use of three strategies: The use of community 

partners, community projects and community support. One example is UNICEF. Together 

with UNICEF, H&M are running several projects. Among them is one that focuses on 

HIV/AIDS awareness in Cambodia
63

. 

Additionally, H&M also supports countries when disasters struck the world. Most recently, 

they chose to help Haiti after the terrible earthquake and sent 100.000 $ as aid via UNICEF
64

. 

Memberships and partnerships  

H&M tries to promote better working conditions and healthier environment by the use of 

partnerships with NGOs and other organizations. The memberships in different organizations 

also points to the effort H&M puts in their CSR work and defines their opinion on matters 

like labor regulations, sustainability and human rights. Among some of the most notable ones 

are as follows: 

UN Global Compact – A global initiative for organization to follow ten principles concerning 

issues like human rights, labor questions, anti-corruption and environment. 

Fair Labor Association – An NGO working for the improvement of labor conditions around 

the world 

Multi-Fiber Arrangement – This is an organization in Bangladesh which works with labor 

issues in the textile industry. 

Better factories Cambodia – An initiative that strives for the improvement of working 

conditions of workers in Cambodia‘s garments factories. 

Better Cotton Initiative – This initiative focuses on the improvement of the cotton industry 

and its environment. 

Organic exchange – Organic exchange is an NGO that works for expanding the use of organic 

cotton in textiles. 
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3.2 UNIQLO 

3.2.1 Historical Background  

In 1949, the Ogori Shoji company was founded as a private enterprise in Ube City, 

Yamaguchi Prefecture, Japan. Later in 1963 it changed its name to Ogori Shoji Company 

Limited and finally in 1991 changing its name to Fast Retailing Company Limited. Before 

exploring the historical background more closely, it is important to make a clear distinction 

between UNIQLO - the Brand and Fast Retailing -the Company.
65

 However, today the 

company‘s name is known by consumers worldwide as UNIQLO. The original founder of the 

parent company UNIQLO was founded by Hitoshi Yanai who in 1949 started the parent 

company, the year his son Tadashi Yanai was born and who today is the inherited owner of 

the business.
66

 

It is assumed that Tadashi Yanai took full control of UNIQLO in 1984 and opened his first 

UNIQLO store that year in Hiroshima, Western Japan.
67

 During the first few years, the 

company expanded the number of UNIQLO stores throughout Western Japan and 
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aggressively marketed the clothing brand.
68

  

 A major turning point for UNIQLO came in 1998 when the company started to market 

pushed fleeced wear for ¥1,900 US($19) , thereby selling 2 million units.
69

 The main reason 

behind this large increase in sales is due to the fact that consumers considered the goods of 

high quality and reasonably priced. As the fleece boom continued in 1999 UNIQLO sold 8.5 

million outfits and saw this multiply by three times in 2000 to sell 26 million as the chain's 

popularity soared.
70

 

Today UNIQLO has continued to market the fleece which was initially regarded as 

unfashionable and made it trendy as pointed out by Kotaro Kawashima, author of ―Why is 

only UNIQLO selling well.‖ 
71

Kawashima also argues that a part of the strategy is to place 

large lot orders for each item which results in a dramatic reduction in procurement prices.
72

 

He goes on to state that ―once the production mold is set, there is little difference in the labor 

time or effort to produce 5,000 or 100,000 units of each item.‖ 
73

Therefore, making large 

orders allows keeping operating costs low.  

Additionally, Kawashima points out, the fleece market took off because UNIQLO also 

pursued strategic sales and manages the process from production to distribution, following 

what it calls the specialty store retailer of private label apparel or the SPA Business Model. 

Apart from UNIQLO‘s strong backing for the Fleece market, they have also continued to 

produce other hit products. As Shun Tanaka, chief analyst at SMBC Friend Research Center, 

stated UNIQLO has diversified and has ―churned out hit products including the Bra Top (a 

top with sewn-in bra cups), tapered jeans and Heat Tech thermal inner wear‖ 
74

 

Fast Retailing has also strengthened the UNIQLO business through effective mergers with 

and acquisitions of other fashion retailers. As I have stated above, UNIQLO is a brand of Fast 

Retailing Co., Ltd. and among the top ten specialty apparel retailers in the world. Other group 

companies include Theory, Comptoir des Cotonniers, Aspesi, National Standard and One 

Zone.
75

 

Last UNIQLO's mission, based on the vision of founder Tadashi Yanai, is to empower 

individuals with the basic clothing pieces to create a unique style of their own. If the clothes 

shout louder than the person, the person cannot be heard, has led to the company's 

phenomenal success and near universal brand recognition in Japan.
76

 

3.2.2 Forms of Corporate Social Responsibility (CSR) Action  

UNIQLO Recycling Initiative 

                                                 
68

 Ibid. p.3 
69

 Ibid.  
70

 Ibid.  
71

 Ibid. 
72

 Ibid. 
73

 Ibid. 
74

 SMBC Friend Securities Co. Ltd., viewed 5/22/2010, <http://www.smfg.co.jp/english/aboutus/profile/smbcfriend.html> 
75

 Fast retailing history, op. cit. 
76

 Ibid. 



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? H&M‘s and UNIQLO‘s perspective on CSR 

 

33 
 

One feature of UNIQLO CSR Initiative is the recycling and reusing of any UNIQLO product 

that customers bring in to donate.
77

 UNIQLO began recycling fleece clothing in 2001, and 

then expanded recycling to include their entire clothing line. In 2006 they started collecting 

used clothing during two months each year in March and September and today the Recycling 

Initiative is conducted as a UNIQLO‘s All-Product Recycling Initiative all year round where 

they hope to ensure a large, stable flow of clothing, delivering customer goodwill quicker and 

in more abundance to the refugees of the world
78

. 

Around 90% of clothing collected is donated to refugee camps today in Tanzania, Nepal, 

Uganda, and Ethiopia through the United Nations High Commissioner for Refugees UNHCR 

and JRCC (Japan Relief Clothing Center) to be re-used. The remainder is recycled to create 

electricity or industrial fibers. With the cooperation of individual groups and organizations 

active in this field, UNIQLO has donated relief clothing to refugee camps in Asia and Africa. 

March 2010 clothing will go to refugees and camps in Bangladesh.
79

 While the drive is 

labeled a ‗recycling‘ initiative, the reality is that the majority of clothing collected is not 

recycled, but reused in developing countries.
80 

In the past year, it has been reported that 

approximately 90% of the 2.62 million items collected were distributed as emergency clothing 

aid to refugees and victims of natural disaster in Asia and Africa.
81
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Figure 7: This chart displays where recycled items have been sent until 200982 

Collection period, location and acceptable items 

Collection period: Year-round (We accept items at any time.) 

Collection location: Any UNIQLO store in Japan (Accepted directly from the customer)  

Valid items: Any product sold in UNIQLO stores 
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Figure 8: How Products are Recycled83 

3.2.3 CSR in Hiring of persons with disabilities  

In 2006, Koji Onoue born with cerebral palsy and wheelchair-bound for 22 years is the 

secretary general of Disabled People's International in Japan stated that ―Japan is extremely 

behind [other countries] in the inclusion of the disabled in jobs and education." 
84

 However, as 

UNIQLO spokesman Terunobu Aono points out "The key is to decide, at the top management 

level, to hire them – period." Aono goes on to say that "Companies should not let prejudice 

make them think that hiring people with disabilities will hurt efficiency. Special support to 
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accommodate their needs? We regard our [disabled] employees in the same way we regard 

tall or short employees. If they are too short, we would just give them a stepladder."
85

 

 What we have seen is that UNIQLO has been a pioneer and taken decisions regardless of the 

previous cultural norms of the traditional business world. In 2001 UNIQLO decide that it 

would hire at least one disabled employee per store. In 2006, 7.4 percent of the company's 

jobs, which number more than 600, are filled by people with disabilities, who are primarily 

performing clerical and back-office duties.
86

 Today in 2010, the present UNIQLO the 

employment ratio of persons with disabilities currently stands at 8.04%, far exceeding the 

minimum legal requirement of 1.8% in Japan.
87

 The company argues that it it‘s only natural 

that store staff supports an employee with a disability as it helps to promote overall 

teamwork.
88

 

 Presently, UNIQLO hires individuals with different disabilities and adapting them into the 

working environment. These Disabilities include Deafness, Limb Apraxa, Higher Celebral 

Dysfunction and the Mentally Handicapped. Additionally UNIQLO also employs an 

Employee Support Representative to provide ongoing support and receive feedback on how 

better to accommodate its employees.
89

  

 

Figure 9: : User with disability90 

3.2.4 CSR in Distributing pamphlets  

In Japan, UNIQLO distributes a pamphlet known as ―Fuku no Chikara‖ meaning ―The Power 

of Clothes‖ at all UNIQLO stores. The pamphlet is centered on the theme of ―what we can do 

through clothes‖ in relation to UNIQLO‘s CSR activities and social issues. The pamphlet is 

intended to provide communication of initiatives and activities taking place and informing the 

public while additionally getting feedback from the public on how UNIQLO can improve and 

institute new ideas.  
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3.2.5 CSR in Community Development  

UNIQLO has kept abreast of major issues facing the domestic community in Japan as well as 

the global environment. It has sought to provide assistance to community development being 

involved in different activities by using its corporate clout. Most notably UNIQLO has been 

engaged in supporting initiatives such as the Disaster Relief, Special Olympics, Volunteer 

Club and the Setouchi Olive Foundation.
91

   

3.2.6 Promoting CSR through collaboration with Company Partnerships 

UNIQLO‘s approach to CSR is through the process of planning, producing and selling 

clothing. In order for UNIQLO to remain dominant in the market, it continues to pursue 

appropriate management initiatives. Therefore, UNIQLO has formed a CSR Committee 

comprised of top executives and outside experts. It is fully engaged in CSR activities 

involving all Group companies with the CSR Department playing a central role in promoting 

group-wide initiatives. To fulfill these ambitions UNIQLO has joined forces with the 

following companies: 

1. Comptoir Des Cotonniers –is a French Boutique with different stores promoting Clothes 

for Mothers and Daughters. Along with UNIQLO, it has been supporting the International 

Humanitarian Aid Organization ―Medecins du Monde‖.
92

 The aim is to provide medical care 

to people in vulnerable situations such as immediate victims in areas of war, disease stricken 

and women and children who are abused.
93

 Additionally, the company has worked hard to 

support women and children in areas such as Nepal by providing free medical emergency to 

pregnant women.
94

 Presently Comptoir Des Cotonniers continues to support various 

initiatives in assisting women and children.  

2. Petit Vehicule S.A.S - Along with UNIQLO, Petit Vehicule has collaborated together in 

furthering assistance of women and children. Petit Vehicule established in 1983, manufactures 

and markets swimwear and lingerie for women. It offers its products under the Princess 

tam.tam brand.
95

 The PRINCESS tam.tam brand has consistently along with UNIQLO has 

supported UNICEF and non-profit organizations such as AIDES and Enfance et Partage, all 

dedicated to improving the lives and protecting the rights of women, children and people 

suffering from disease. Over the past six years, Petit Vehicule has participated and donated 

proceeds from sales of cute dolls auctioned.
96

  

3. Link Theory Holdings Co. Limited - In 2003 Link International, along with Fast 

Retailing (known as UNIQLO in Japan), acquired Link Theory. This formed one unified 
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corporation, LTH, a global philosophy binding people and partnership, quality and product, 

what is and what can be.
97

 

Link Theory became a partner to Fashion Targets Breast Cancer and started a campaign in 

Japan, to support healthy lifestyles for Japanese women. Link Theory has sold logo T-shirts, 

logo bags and logo badges with the proceeds donated to a fund at the Japan Cancer Society.
98

 

This fund has been used toward improving care in the area of breast cancer, including 

advocating breast cancer prevention and providing information to patients.
99
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Chapter 4. H&M and UNIQLO on Supply Chain Responsibility 
This chapter focuses the supply chain process and how the two companies work with the CSR 

throughout the process. 

4.1 H&M 

To understand and pinpoint issues around CSR we will look into the supply chain and the key 

roles, processes and guidelines used. 

4.1.1 The supply chain 

The supply chain of H&M is divided into the different key roles that together become the 

supply chain
100

. Below, we will describe the main roles. 

Buyer 

The buyers work at H&M head office and also collaborate together with designers and others 

to plan and setup the purchasing of collections. 

Merchandiser 

The merchandisers are based in the production offices around the world and connect the 

buyers with the right suppliers. 

Auditors 

The auditors are also based in production offices and have the goal to audit all suppliers 

according to different audit programs. They also work together with CSR coordinators, code 

of conduct managers and collaborate with local NGOs and other organizations promoting 

CSR. 

Factory employee 

The factory employees are oft en the targets of CSR efforts and goals of auditing are often to 

oversee the working conditions, decent wages and factory security. 

Suppliers 

The suppliers are not owned by H&M and are therefore picked by the production offices. 

H&M works with them if they comply with the Code of conduct and audits them on a regular 

basis. H&M also tries to audit sub-contractors and second-tier suppliers (suppliers of fabric, 

dying etc.). To create a better relationship with its suppliers and to be able to promote CSR 

better, H&M tries to create long-term relationships with its suppliers. This creates a better 

understanding of both parties and can help them to find a win-win situation. 

4.1.2 Code of conduct 

The core component of H&Ms relationship with its supplier is the document stating the code 

of conduct
101

. This document sets the bar for their suppliers which needs to comply and 

follow the standards and regulations set. The Code of Conduct is divided into eight areas
102

: 
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Legal requirements 

Companies must follow local laws and regulations as well as H&Ms regulations. 

Child labor 

This rule follows UN Convention on The Rights of the Child, article 32.1. which protects 

children from economic exploitation and other forms of exploitations that can be harmful. 

H&M defines children as any girl or boy under the age of 15 with the exception of companies 

following article 2.4 in the ILO convention No.138. They have set the age limit to 14.  

Having said that, H&M permits suppliers to hire children between the ages of 12 and 14 years 

as apprentices. The work hours must though be limited and not interfere with the children‘s 

education. 

Safety 

A supplier must comply to different types of safety regulations. This includes building and 

fire safety which should prevent factory workers from injuries caused by lack of fire safety 

procedures. First aid equipment is also mandatory and must be available for the employees 

and at least one person per department needs to have the proper skills to perform first-aid 

assistance. 

Workers’ rights 

Employees working at a factory must be free and not under any form of unjust control (illegal 

conditions, imprisonment etc.). No form of harassment is permitted. Workers should be free 

to join any organization they want to without being afraid of repercussions from the supplier.  

Equality in terms of gender, race and religion should be implemented. Wages should be paid 

out in an honest fashion and according to a contract that has been setup between the supplier 

and its employees individually. 

Factory conditions 

Focus is on cleanliness and a well-functioning working environment which will benefit the 

employees and the product being produced. 

Housing conditions 

Again, safety should be evident. Accommodation for employees should have a certain 

standard which includes separate bedrooms, toilets and baths for men and women. 

Environment 

The environment is very important and the supplier must comply with environmental laws of 

the country. Also, sub-suppliers who handle raw fabric must comply with H&Ms chemical 

restriction code. This document states the substances that are harmful to the environment and 

therefore are forbidden to be used during processes like dying. 

Monitoring and compliance 

H&M expects its suppliers to respect the regulations set in place. This can be seen as a mutual 
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agreement which also includes trust and acknowledgement of cultural differences. Still, it is a 

minimum to be compliant to the requirement set on human rights and safety. A 3
rd

 party 

organization is regularly sent to suppliers to check on their level of compliance.  

4.1.3 Supplier grading 

To better keep track of their suppliers, H&M grades all their suppliers on five point scale. 

This scale checks the compliance of the supplier to the requirements setup by H&M
103

. 

Permanently rejected 

A supplier is permanently rejected if it uses child labor and/or repeatedly use undeclared 

production units 

Rejected 

This is a freeze state which prohibits the supplier to do business with H&M until the level of 

compliance is met. The non-compliance is based on denying workers basic rights, not paying 

a minimum wage, not permitting auditing of the factory etc. 

Temporary 

Supplier that only fulfills the basic requirements of minimum wage, minimum security and 

minimum rights for workers are given a temporary contract of six months as a supplier to 

H&M. If the level of compliance is not increased after a given timeframe, the supplier will be 

moved to the rejection level and H&M will stop their cooperation with the supplier. 

Insufficient 

A supplier that complies to the temporary level and some additional requirements is tagged as 

insufficient. That means that they can start production and supply H&M with goods but needs 

to increase the level of compliance to reach full compliance. 

Satisfactory 

This is the highest level of supplier type and consists of companies that fully comply with the 

terms and regulations set forth by H&M. 

4.1.4 Full Audit Programme (FAP) 

FAP
104

 is an auditing tool that H&M uses to audit their suppliers. The FAP consists of 90 

questions together with some additional items of information. The purpose is to understand 

the working conditions of the supplier factories as well as check their compliance with the 

code of conduct. 

After an audit, the supplier and H&M agrees on a correction plan over time. This is then 

driven by the management of the supplier to implement as soon as possible.  

The CSR team of H&M performing the FAP gives an audited supplier some time to correct 

the issues that was found. To monitor the development, a follow-up audit is performed, called 

FUP. This activity has the goal of checking the progress of fixing the issues found in the FAP. 
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4.2 UNIQLO 

4.2.1 Code of Conduct (CoC) 

The FAST RETAILING (FY) Group Code of Conduct (CoC) has been implemented at 

UNIQLO along with each of the other FAST RETAILING Group companies. Upon the 

introduction of the CoC, once a year, every employee is required to understand the content of 

the CoC and sign a oath declaring their intent to comply and follow with it in order to ensure 

thorough implementation. 
105

 

 

Figure 10: Everybody agrees to the CoC.106 

 

Figure 11: Overall Fast Retailing alleged Hotline Violations within the company in 2009107 

Additionally, the company has created a contact hotline to enable employees to discuss work-

related problems and report potential violations anonymously of the CoC. Therefore, in the 

event of a potential violation, a team in charge of the hotline investigates to ensure the facts of 

the matter while protecting the confidentiality of the person reporting the alleged incident. 

The CoC Committee will then deliberate on concrete actions to be taken.
108

  Since 2009, FY 

integrated all its hotlines into one for all domestic Group companies, which has dramatically 
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increased and has disclosed the cases of compliance violations to all Group companies to 

prevent violations from recurring in the future.
109

 

Furthermore, FY also emphasizes the important care required for handling personal 

information as part of training related to the CoC. Several of the measures used to safeguard 

information include the implementation of Personal Information Handling Guidelines, 

fingerprint authentication to control entry into sections that handle important personal 

information, and information folder access restrictions. Also in each store, a privacy manager 

bears the full responsibility of thoroughly applying rules for the handling of customer 

information.
110

  

4.2.2 Compliance 

Compliance as defined by the FY group of companies means acting in accordance with 

prevailing laws and regulations and thoroughly governing behavior in accordance with moral 

and ethical standards. FY has developed an internal framework that serves as the core of these 

activities.
111

  

Part of FY procedures of addressing the issue of Compliance is by staging bimonthly 

meetings with the CSR Committee that includes the group wide promotional framework for 

compliance and social and environmental activities and monthly meetings with the UNIQLO 

CoC that reviews internal compliance issues received through hotline consultations to 

determine and present concrete solutions for improvement.
112

  

4.2.3 Compliance with other Production Partners 

Today, UNIQLO carries out regular inspections of production facilities to ensure their 

products are made without the use of child or forced labor as well as well as continuing 

improvements in the working environment and disclosing information.
113

 In order for assess 

and ensure that the compliance of companies. UNIQLO has devised its own personalized 

grading criteria system monitoring both the working environment and conditions of major 

sewing factories and grading the factories from A to E.
114
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Figure 12: The diagram illustrates the monitoring process implemented in 2009115 

Under the new revised monitored criteria implemented in 2009, the evaluation is more 

stringent that it was during its first induction in 2004. 
116

 

Information regarding revisions of the criteria was communicated through a series of briefing 

sessions in which key points of the revisions and monitoring objectives were explained to 

management and persons in charge at our partner factories.  

 

Figure 13: The following table illustrates the Grading system implemented in 2009117 

4.2.4 Supply Chain Management  

UNIQLO recognized that as it continued to grow domestically, there was an added value of 

expanding into new markets. The United Kingdom for example was one of the first foreign 

markets where UNIQLO sought to establish itself, with a similar selling proposition to that 

which had proved successful in Japan. 

In order to support the expansion and new business, a system infrastructure had to be created 

that could handle the complexity of the operation while allowing for future growth. It was 
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also critical that the infrastructure be implemented within the tight timescales the company 

had decided upon.  

 At an early stage in UNIQLO‘s planning process, they adopted SAP Retail as a proven one-

stop solution as the ideal platform to fuel rapid growth and expansion in their international 

stores.
118

 With the advice and guidance from CIBER- a certified as a global provider of SAP 

application management services, they were able to increase their supply chain in a more 

effective and efficient way. 
119

 CIBER completed the implementation at UNIQLO within six 

months, at which point the company was already beginning to see benefits. SAP Financials 

and HR were among the first elements to be utilized.   

As Simon Thomas, IT & Logistics Director for UNIQLO points out, ―We chose CIBER 

because they understand the retail sector and the everyday issues we face in running our 

business. They could provide practical advice in creating systems efficiencies and most 

importantly for us they are adept at fast implementations.‖
120

  

Additionally Thomas goes on to state that, ―Normally when you open a store you have to 

phone up to find out what they've sold. On the first day we had a full breakdown of sales and 

total visibility of stock - which is particularly vital to us.‖
121

   

Furthermore, since all of UNIQLO‘s garments are ordered from the Far East, the Supply 

Chain Management functions of stock control and replenishment capabilities are crucial to 

UNIQLO‘s future success, ensuring that the right products are in the right stores at the right 

time.
122

  

Finally, The SAP Retail system enables strategic decision making to take place by integrating 

financial and business performance information with management processes. While it is rare 

to have this scale of SAP implementation in a fledgling business, UNIQLO has invested in its 

business systems ahead of future growth.
123
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Chapter 5. H&M’s and UNIQLO’s focus on the Environment 
This chapter will describe different activities that H&M and UNIQLO are performing to 

create a sustainable environment. 

5.1 H&M 

5.1.1 Water 

To manage the use of water, H&M analyses suppliers‘ use of water for manufacturing 

processes such as dying and washing. The focus has lately broadened from only focusing on 

waste water to analyzing the overall use of water. The measuring is done by comparing the 

liter water used for each kilo of produced goods. This gives only a narrow view of the 

complex use of water in the production process. For 2008 the following data was gathered
124

: 

 

Used liter of water per kg produced goods % of suppliers 

<100 l/kg 71% 

100-200 l/kg 16% 

>200 l/kg 13% 

 

H&M also focus on minimizing the suspension of wastewater into rivers and lakes. Fuses a 

quality framework developed by the Business for Social Responsibility, BSR. The framework 

measures the quality of the wastewater in terms of the amount of pollutant found in it. 

Parameter used for the quality tests are Biological Oxygen demand (BOD), Chemical Oxygen 

Demand (COD) and Total Suspended Solids (TSS).  

5.1.2 Chemicals 

During the production of goods, many chemicals are used. This can sometimes be very 

harmful and to protect both employees and the environment, H&M has created a Chemical 

restrictions list. This document is a guideline for which chemical to use and not to use for the 

suppliers. The list contains around 270 chemicals. 

 

Elin Robling, Quality assurance manager H&M China, in an interview explains more about 

the use and restrictions of chemicals
125

. 

 

Chemical restrictions are not only important for the health of consumers but also important 

for the safety of the workers in the factories. Some chemicals does are very hazardous for the 

factory workers health. The chemicals can be cancer genic or in other ways harmful for 

anyone that is in contact with them. 

 

Therefore to control the use of chemicals a regulation process is used. Suppliers need to 

conform to the regulation by signing the chemical restriction compliance commitment. This 

document states that the suppliers agrees to prohibit the use of chemicals that H&M forbids. 
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H&M also performs auditing in dying mills. The audit process is followed up continuously 

and expanded by training and information that the suppliers take part in. H&M tests garments 

before distribution. If a garment is found using a restricted chemical, the purchasing process is 

stopped and the garment withdrawn. 

5.1.3 Cotton 

As cotton is a core component in the products, H&M focuses a lot of attention on the supply 

chain of cotton specifically. Better Cotton Initiative (BCI) is a NGO that works on a global 

scale to increase the sustainability focus on cotton. H&M cooperates with BCI and engages in 

improvement of the cotton supply chain. To further improve environmental conditions, H&M 

has shifted focus to organic cotton and started to use more and more of it for the 

manufacturing of their products. 

5.1.4 Emissions 

The majority of CO2 emissions come from transport. H&M tries to shrink their emissions by 

shifting from air and truck transport to sea and rail. The focus on minimizing transport 

emissions is driven through cooperation with NGOs like the Clean shipping project. This 

project works with environmental issues connected with shipping and helps drive regulations 

and compliance to enforce stronger environmental focus. Also local processes have enforced 

less travel to reduce costs and emission by the use of video conferencing and phones.  

  

H&M also works with business for social responsibility and together with them find ways to 

further increase the focus on emissions and how to shrink these. This cooperation has led to 

the creation of a carbon-map that shows areas of high emissions
126

. 

 

In Appendix A, you will find graphs of H&M emission data.These graphs show an increase in 

emissions across every area except the transport (air, sea/air combination). H&M explains that 

the heavy increase by electricity is caused by a new reporting procedure of emissions in UK 

which has an impact specifically on electricity and the way CO2-emission is measured
127

. 

5.2 UNIQLO 

5.2.1 UNIQLO’s focus on the environment 

UNIQLO believes that in order to comply with environmental laws and to keep a sustainable 

environment in the international community it must improve management efficiency. 

Therefore, based on their environmental policies model established in 2007, UNIQLO began 

to reduce impact on the environment in every stage of Specialty Retailer of Private Label 

Apparel (SPA) from planning, production, e-logistics and sales to disposal.
128

 Additionally, 

UNIQLO works together with customers on environmental issues through its business 

activities. Some of the major environment conservation activities and actions, UNIQLO has 

focused on during its inception in 1987 has been: 
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5.2.2 Reducing CO2 greenhouse gas emissions by 60% 

As President and CEO Tadashi Yanai points outs, in order to fulfill this reduction, UNIQLO 

has decided to switch the bags provided to customers to carry their purchases into a more 

environment conscious shopping bag. UNIQLO says they can achieve two key things by 

adding 3% of the environment conscious solvent Nano Hybrid Capsule2 (NHC2) when 

producing the shopping bag.
129

 The two key advantages of the new Shopping Bag is the:  

(i) Improved strength means less polyethylene - an approximate 20% reduction in CO
2
 

emission. 

(ii) Contain the fusion of combustible elements and oxygen during burning an approximate 

40% reduction in CO
2
 emission. 

Additionally, when these two features are mixed together, its helps reduce the CO2 emission 

by roughly 60% compared to current shopping bags.
130

 

Another initiative implemented by UNIQLO has been the promotion of its All Product 

Recycling Initiative in 2006. 

 

Figure 14: All Product Recycling Initiative in 2006131 
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5.2.3 Incorporating environmental considerations into products 

UNIQLO advocates that providing clothing made from state-of-the-art materials for greater 

comfort is one effective way to take the environment into consideration. 
132

 

5.2.4 Addressing packaging concerns when shipping from factories 

UNIQLO is steadily reducing the amount of polyethylene packaging used when shipping 

products from factories. UNIQLO has stated that they were able to reduce the number of 

polyethylene packages by 27.36 million in 2009
133

.  

5.2.5 Increasing energy and resource efficiency in distribution 

UNIQLO is constantly working to improve or restructure its distribution flows to significantly 

boost efficiency. UNIQLO has stated on its website that it also reduced the weight of 

cardboard boxes, used when transporting products, to raise load efficiency. 
134

 

5.2.6 Increasing energy and resource efficiency in the office 

At its Headquarters, UNIQLO staff are not assigned to a particular desk, which eliminates 

waste that can be generated by layout modifications following organizational alterations or 

changes in the number of personnel. 
135

 

5.2.7 Increasing energy and resource efficiency in the stores 

An energy and resource efficiency manual has been distributed to all UNIQLO stores 

nationwide to facilitate the thorough adoption of measures such as reducing power 

consumption. In addition, store fixture and facility improvements are under way, including 

installation of higher efficiency air conditioning and environmentally sound lighting.
136

  

5.2.8 All-Product Recycling Initiative 

UNIQLO is developing an initiative in which used UNIQLO products are collected at its 

stores and reused or recycled. A total of 2.62 million items of clothing was collected this year: 

1.03 million items in March, 800 thousand in June, and 790 thousand in September. 
137
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Section IV – Analysis 

Chapter 6. CSR comparison of H&M’s and UNIQLO 
The following chapter will in more detail focus on the similarities and differences between 

H&M and UNIQLO. The focus will be based on the GRI framework . 

6.1 Analysis of the comparison 

The companies‘ data can be found in appendix 9.2. There you can also find explanation 

behind the data gathering. The graph in below gives an overview of the coverage for the two 

companies. The comparison will be explained in each section.  

 

One important factor is that the statistics are based on three levels of coverage: Full, partial 

and no coverage. This factors in as units 1, 0.5 and 0. Each company gets the respective 

number in each question and then that total sum is compared with the number of questions. 

For example, the governance questions are in total 17. This means that the company can get 

total 17 points which corresponds to 100% coverage. If a company partially covers some 

questions, they will receive 0.5 points for those questions and 0 points for the questions that 

are not covered at all.  

 

 

Figure 15: GRI coverage138 

6.1.1 Strategy and Analysis 

There is nothing much to say here. This area only includes two questions and talks about how 

the CEO and the top management work with strategy and analysis. Much of this data reflects 
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what you can find in an annual report. Both companies have the CEO commentary as well as 

strategy and risk discussions in their reports. 

6.1.2 Organizational profile 

This area focus on how well the companies describe their internal structure. Both companies 

have done a good job and cover all the questions around this topic. Most of the data can be 

found in the annual reports. 

6.1.3 Report parameters 

Here it is very obvious that UNIQLO does not report on GRI and that is why this is not 

applicable for them. H&M on the other hand has handled this area well with some smaller 

exceptions. UNIQLO will need to focus a lot on understanding the framework and the start 

the reporting to get marks in this section. 

6.1.4 Governance 

In this section both companies have done well again. UNIQLO is missing on one question 

regarding the precautionary approach. This question talks about keeping the environment in 

mind and risk management which is not clearly stated in their reports. 

6.1.5 Economic Performance Indicators 

Both companies are weak in terms of the economic performance according to GRI. They lack 

transparency when it comes to wages and the dealing with local suppliers. This needs to be 

more transparent and issues that are linked to these areas can only then be lifted and worked 

on. 

6.1.6 Environmental Performance Indicators 

This is probably the most important section and sadly the area where both companies have the 

least transparency and focus. H&M has a somewhat measurement in place for energy usage 

and emissions. UNIQLO not only lacks that but also have no focus on biodiversity and more 

granular reporting on the use of water, type of waste and mitigation plans. This area in general 

shows that even though both companies have strived towards sustainability development, they 

still have a long way ahead. To answer the ‗why‘ more research is needed. 

6.1.7 Labor Practices and decent work performance indicators 

Here again the companies are show little or no coverage and issues lie in reporting. Both 

companies have code of conduct and works with ethics but they don‘t have the proper 

framework in place for measuring such factors. Employee statistics is more or less based on 

diversity focus and much less on wages, benefits and is lacking a more honest display. There 

are no negatives and every employee only seems happy which misleads the reader of the 

companies‘ reports. 

6.1.8 Human Rights performance indicators 

H&M shows a very decent performance and almost cover each and every question in this 

section. UNIQLO is lacking the reporting of issues. They talk about problems that are handled 



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? CSR comparison of H&M‘s and UNIQLO 

 

52 
 

but don‘t go into more detail to quantify the types of problems which can be seen as hiding 

information
139

. 

6.1.9 Society Performance Indicators 

UNIQLO is again far behind in this area. They lack the transparency and don‘t state anything 

about problems, legal actions or fines. They don‘t either specify their work against corruption. 

H&M is better but also lacks information around fines and legal actions. You can here assume 

that the companies don‘t want to flag with negative issues in their respective reports.  

6.1.10 Product Responsibility Performance Indicators 

Both companies show very low coverage in this section. They are not reporting on specific 

numbers of non-compliance activities but highlight that their focus is to minimize them. Here 

you can easily connect to their business model which is based on their absence of production 

sites. Instead they use suppliers and which they can‘t force to report on each and every 

incident. Instead both companies use auditing but that is a much wider net and doesn‘t always 

pick up all problems. One such issue was the recent fire at a factory in Bangladesh. This 

factory was a supplier to H&M and the lack of proper safety measures led to the death of 21 

workers and at least 50 injured
140

. 

6.1.11 Total Share 

The statistic overall shows 67, 5% coverage for H&M and 39, 8 % for UNIQLO. This shows 

that all together the coverage is low or very low for the companies.  

6.2 Comparative analysis 
Looking at the statistics and coverage from another angle, we can see the three purposes of 

benchmarking, demonstrating and comparing the sustainable actions of the companies. The 

benchmarking factor is where both H&M and UNIQLO have a long way to go. Both 

companies lack the proper benchmarking of their footprint on environmental issues like 

biodiversity, emissions and waste management. You can find traces of work done in these 

areas but it is at best insignificant.  

The demonstration part is seemingly heavier and the reason can be to show what is in real life 

happening and what the companies are focusing on. Both companies are clear on showing the 

numbers of phone calls from customers, number of suppliers being audited, the size of their 

CSR department etc. They also gives an overview of all their initiatives and collaborative 

projects they are running and which all in all shows that they are giving back to the society 

more than what may be asked for.  

Comparison with other sources is consistently missing throughout the reports. There is no 

comparison to industry standards. They don‘t compare with competitors and at best gives 

some feedback from external stakeholders who can share their view and compare apples with 

pears. H&M interviews Jan Furstenburg from UNI (United Network International) who gives 

                                                 
139

 Fast Retailing, Fast Retailing CSR report 2010, Fast Retailing (2010), p. 28 
140

 Martin Hickman, ‗21 workers die in fire at H&M factory‘, The Independent, Tuesday, 2 March 2010, viewed 

5/22/2010, <http://www.independent.co.uk/life-style/fashion/news/21-workers-die-in-fire-at-hm-factory-1914292.html> 



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? CSR comparison of H&M‘s and UNIQLO 

 

53 
 

his view on what needs to be improved.
141

. In his answer to the question on what can be 

improved, he talks about the need for global retailers to promote social and economic justice. 

The problem of comparison is also more specific when it comes to assurance. H&M clearly 

states that they currently don‘t assure their report
142

. Instead they find that the usage of their 

resources needs to go elsewhere. This is in our eyes a clear statement that the organizations 

are very immature in terms of GRI reporting. Without the proper assurance you can‘t really 

safely rely on the content of the report which makes it more of a guideline. 
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Section V – Discussion 

Chapter 7. Conclusion 

7.1 Results 
The focus of this thesis report was to gather and analyze information on the CSR practices of 

both H&M and UNIQLO and make assessments on how they have matched up to the GRI 

report. In order to make a concrete assessment on both retail giants, we set about 

understanding the meaning of CSR and how it was derived from a historical perspective. 

Additionally, we focused on what is the purpose of CSR to both companies and what 

approaches and actions they have garnered and adopted to serve their community and society 

as whole. As we began to research both companies more thoroughly, we were able to 

undercover relevant information about the companies‘ codes of conduct and regulations that 

they have adopted and enforced to ensure for a more successful CSR vision.  

In order to test the effectiveness of both retail companies, we implemented the GRI report. 

The objective of the GRI report is to evaluate whether companies are complying and 

following the regulations outlined in the report that fit CSR standards. In the report we 

adapted the criteria of the 10 principles set out in the GRI report. The criteria used to assess 

and measure both companies are as follows:    

i. Strategy and analysis 

ii. Organizational and profile 

iii. Report Parameters 

iv. Governance 

v. Economic Performance Indicators 

vi. Environmental Performance Indicators 

vii. Labor Practices and Decent Work Performance 

viii. Human Rights Performance Indicators 

ix. Society Performance Indicators 

x. Product Responsibility Performance Indicators 

  

After using this process, we were able to compile both H&M and UNIQLO information to see 

how both companies matched up to each other in terms of CSR responses. After tabulating the 

data using the GRI report, we were able to make a number of observations and deductions. 

However, we shall only touch on the more general ones. 

First we will start with the more obvious positive observations- We found that both 

companies had a clear vision and strategy towards strengthening their purpose as an 

organization. Also, both companies have a well-organized internal structure which augurs 

well for the companies‘ organizational structure. Additionally, both companies in terms of 

governance, ranked high again in ensuring that they took a responsible approach towards 
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codes of conduct and also developing initiative towards endorsing external areas such as 

economic ,social and most notably the environment.  

In terms of environment, which can be considered as probably the most important section of 

the economic performance indicator, it is regrettable that both companies did not fear well in 

the assessment. By this we mean that both companies spoke about they promoting sustainable 

development policies and initiatives. However, we aren‘t able to find any substantial 

information on water recycling practices and unfortunately for UNIQLO specifically no 

empirical data on water. 

In terms of labor practices, both companies as was stated above showed that they took 

responsible approaches towards code of conduct. However, there isn‘t any framework 

implemented to break down to show the wages and incomes of employees so that one could 

assess is that being compensated accordingly in comparison to national labor laws. 

Additionally, another major observation pertains to the society performance indicator 

whereby they do not address or state anything in regards to legal actions or fines in regards to 

their work again corruption. Therefore it is safe to say that both companies are trying to 

distance themselves from negative publicity. 

7.2 General comparison 
When looking at the companies from a generic CSR perspective, the question arises of why 

they use CSR. Both companies tell about the positive aspects of CSR as being important for 

employees and consumers. In today‘s world sustainable companies are in the rise and as 

environmental focus are key and in line with the thinking of every citizen, companies with 

such a focus automatically become more attractive for high-performing employees.  

Today consumers are very conscious of the impact on the environment of goods they buy. 

Therefore they prefer retailers that have the same conscious and mindful relation to the 

environment. H&M and UNIQLO both see this as new future market for their environmental 

friendly products. H&M today increasingly push their organic cotton line and sees this 

product area as a future growing market. In general, both companies agree on CSR being a 

business-driven process and that it "makes business sense" to have a sustainability mindset. 

Another important aspect of CSR focus is the focus on saving both the environment and 

resources which in the end is money. By saving on energy for instance, companies both 

reduce CO2-emissions and save costs. 

The setbacks of CSR are mostly related to the lack of integrating it fully. This integration 

process is like every new process, cumbersome and demands resources, effort and time. 

Currently there are many things that haven't been decided on and that directly links to the lack 

of GRI compliance. These are issues like measurements, tools and processes for analyzing 

sustainability efforts. This is a demanding challenge which the organizations may not be 

ready for yet. The paradox between retail corporations and CSR is the supply-chain process. 

This process is based on the use of suppliers in 3rd world countries and the benefit is 

obviously the low-cost of production. This is a form of hypocrisy whereby on one hand 
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companies use CSR to try to give back to the societies in which their products are 

manufactured but on the other hand the social setting in itself is beneficial for the corporations 

who makes money as long as they can squeeze their suppliers on the price.  

From a capitalistic view, this is when CSR comes in to play in a negative way as higher wages 

will lead to suppliers increasing the price of the garments they produce which in the end will 

be counter-productive for companies as H&M and UNIQLO. This means that the companies 

have to handle suppliers with care and therefore use auditing and cooperation with NGOs to 

put just as much pressure needed for the suppliers to be able to comply to the Code of 

Conduct. There is a layer of self-criticism missing in general for both H&M and UNIQLO. 

Even though H&M gives a view of having demanding challenges instead of problems, 

UNIQLO is not even giving a hint of having any forms of problems. They are not either 

talking about areas that are being worked on or need to be further intensified. This shows that 

the companies have a long way towards the goal of full transparency. 

7.2.1 Meeting objectives 

In the objective section of the thesis we stated the questions we wanted answered. Below we 

are summarizing our answers: 

What differentiates H&M and UNIQLO from each other in terms of their focus on 

CSR? 

The different focus areas in the companies report clearly visualize the focus of the companies. 

UNIQLO has a strong focus on helping societies and focuses a lot of effort on recycling. They 

also highlight their open employee policy and the integration of people with disabilities in 

their staff. H&M on the other hand focus their reporting on showing their long history of CSR 

(starting late nineties) and in which way they have integrated the whole concept within their 

organization. By creating a large CSR department with a manager who also adhere to the top 

management of H&M, they want to give the impression of a company that take CSR seriously 

and have a top-down-approach. One striking difference in the reporting is that H&M gives a 

more open reporting which includes areas that they don‘t comply and discuss areas of 

improvement while UNIQLO is lacking such information. 

How can a company comply with CSR throughout the supply-chain? 

Both UNIQLO and H&M are using the same strategy to control CSR throughout their supply-

chain-process. The main focus is the suppliers and factories they use. By the creation of the 

Code Of Conduct document, they can hold managers accountable for following the rules and 

regulations they create and can comply to CSR. This agreement put pressure on the 

manufacturers to not use illegal or non-compliance work processes like child labor, low 

security etc. In terms of logistics, both companies tries to gather data of CO
2
-emissions and 

use that data in their CSR reports. 
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Which are the main benefits and obstacles for H&M and UNIQLO using CSR? (a 

comparison) 

We did answer the questions in relation to the information we found during our research. The 

benefits after analyzing both companies is that we found CSR provided better recruitment 

opportunities for employees, better benefits for the customer for example in terms of be 

provided higher quality goods and services that were also environmentally friendly to the 

environment and last CSR ensured that the high brand quality continued to increase in value. 

In terms of Obstacles, several notable events come to mind, for example ensuring that 

working conditions are conducive to employees so that they are able to share views and 

opinions. Additionally, ensuring that children are not being exploited or working illegally. 

7.3 Recommendations 
In terms of recommendations, it is important to mention that both retail companies are from 

entirely different cultural backgrounds. H&M being based more on a European model and 

UNIQLO being based on the Japanese Business Management Model. Regardless, we felt that 

both companies have many initiatives that are aligned with the GRI sustainability report but 

they aren‘t necessarily implementing these initiatives on a day, week or monthly basis.  

Additionally, it must be reiterated that UNIQLO has never taken the GRI report so it can be 

argued that they have the GRI sustainability report to measure up to. Accordingly, this is not 

mean that the assessment that we have made of them shouldn‘t be taken into context. 

Therefore, after careful discussion and analysis, we feel that that both companies may benefit 

from the following recommendations  

i. Bi-Annual GRI assessment to view and assess how they are progressing in measuring 

up to the GRI standards. 

ii. More substantial information on their corporate website explaining what activities 

they have instituted for the environment and water management.  

iii. Providing more transparency by including information that would benefit the public to 

help alleviate in order to combat corruption. 

iv. Train Managers and provide consultation programs on GRI so that it can be instituted 

at all H&M and UNIQLO stores. 
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Chapter 9. Appendices 

Appendix A: H&M data 
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 Five-year summary – H&M, viewed 5/22/2010, 
<http://www.hm.com/us/finansiellinformation/nyckeltal__fiveyearsummary.nhtml> 

Year Activities 

1947 The first store is opened in Västerås, Sweden. 

1952 Hennes opens the first store in Stockholm, Sweden. 

1964 The first store outside Sweden Is opened in Norway. 

1968 Hennes acquires Mauritz Widforss and becomes Hennes & Mauritz (H&M). 

1974 H&M is listed on the Swedish stock exchange. 

1976 First store is opened in London. 

1980 Opens stores in Germany who later on becomes the most profitable market 
for H&M. H&M also buys the catalog/Post order company Rowells and starts 
to sell merchandise via catalog. 

1980-2000 Continuous expansion into new markets and opening of new stores. 

2000 The first store opens outside the European continent in New York, USA. 

2000-2009 Expansion continues into the Middle East, South-east Asia and Russia. 

Table 1: This table shows some important milestones in the history of H&M . 

Key figures143 2008 2007 2006 2005 2004 

Sales including VAT, SEK m 118,697 104,041 92 123 80 081 71 886 
Change from previous year, % 15 13 15 12 14 
Operating profit, SEK m 21,644 20,138 18 382 15 298 13 173 
Operating margin, % 21.3 22.7 23.5 22.4 21.5 
Profit after tax, SEK m 16,384 15,294 13 588 10 797 9 247 
Number of shares (thousand) (before and 
after dilution) 

827,536 827,536 827 536 827 536 827 536 

Earnings per share, SEK (before and after 
dilution) 

19.80 18.48 16.42 13.05 11.17 

Equity, SEK m 40,613 36,950 32 093 27 779 25 924 

Table 2: Here you find some key financial figures for H&M. 
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Figure 16: This diagram shows how the emission is divided between different areas144 

 

 

Figure 17: This diagram compares 2008 and 2009 years of emissions145 

 

 

 

                                                 
144

 Ibid., p. 76 
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 Ibid. 
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• Profile

• Management Approach

• Performance indicators

Appendix B: Overview of the GRI guidelines  
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 18: This images shows the process of creating the GRI report146. 
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Appendix C: GRI data 
Below you will find a matrix combining the GRI results of H&M and UNIQLO. After going 

through the companies reports, the data has been analyzed and mapped with the GRI 

framework questions
147

. The matrix connects the coverage of each question by each company. 

The coverage is divided into three categories: 

 

From the best of comparisons, the data has been analysed and qualitatively mapped to each 

question with the three options given above. From H&Ms perspective it has been quiet 

straightforward as they have presented there data in their sustainability report. For UNIQLO, 

however it has been more difficult and the sources available has been studied to find the 

proper answers for the questions. 

The data is divided into the standard areas of GRI: 

 Strategy and Analysis 

 Organizational profile 

 Report parameters 

 Governance 

 Economic Performance Indicators 

 Environmental Performance Indicators 

 Labor Practices and decent work performance indicators 

 Human Rights performance indicators 

 Society Performance Indicators 

 Product Responsibility Performance Indicators 

 

It is here important again to realize that UNIQLO does not utilize the GRI framework today 

and has not created an official report as of yet. That is why the report parameters are zero for 

UNIQLO and not applicable. It also means that the questions have been answered according 

to the data found in their reports. 
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 GRI, Sustainability Reporting Guidelines, version 3, GRI (2006) 

3 Fully covered

2 Partially covered

1 Not covered



Question GRI Components H&M UNIQLO 

 
Strategy and Analysis   

1.2 
Statement from the most senior decisionmaker of the organization (e.g., CEO, chair, or equivalent senior position) about the relevance of 
sustainability to the organization and its strategy. 

  

1.2 Description of key impacts, risks, and opportunities.   

 

 
Organisational profile 

  
2.1 Name of reporting organization.   

2.2 Primary brands, products, and/or services.   

2.3 Operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint ventures.   

2.4 Location of organization’s headquarters.   

2.5 
Number of countries where the organization operates, and names of countries with either major operations or that are specifically relevant 
to the sustainability issues covered in the report. 

  

2.6 Nature of ownership and legal form.   

2.7 Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries).   

2.8 

Scale of the reporting organization 
*Number of employees; 
*Net sales (for private sector organizations) or net revenues (for public sector organizations); 
*Total capitalization broken down in terms of debt and equity (for private sector organizations); and 
*Quantity of products or services provided. 

  

2.9 

Significant changes during the reporting period regarding size, structure, or ownership including: 
*The location of, or changes in operations, including facility openings, closings, and expansions; and 
*Changes in the share capital structure and other capital formation, maintenance, and alteration operations (for private sector 
organizations). 

  

2.10 Awards received in the reporting period.   

 

 
Report parameters 

  
3.1 Reporting period (e.g., fiscal/calendar year) for information provided.   

3.2 Date of most recent previous report (if any).   
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3.3 Reporting cycle (annual, biennial, etc.)   

3.4 Contact point for questions regarding the report or its contents.   

3.5 

Process for defining report content, including: 
*Determining materiality; 
*Prioritizing topics within the report; and  
*Identifying stakeholders the organization expects to use the report. 

  

3.6 
Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). See GRI Boundary Protocol for 
further guidance. 

  

3.7 State any specific limitations on the scope or boundary of the report.   

3.8 
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations. 

  

3.9 
Data measurement techniques and the bases of calculations, including assumptions and techniques underlying estimations applied to the 
compilation of the Indicators and other information in the report. 

  

3.10 
Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement (e.g., 
mergers/acquisitions, change of base years/periods, nature of business, measurement methods). 

  

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report.   

3.12 Table identifying the location of the Standard Disclosures in the report.   

3.13 
Policy and current practice with regard to seeking external assurance for the report. If not included in the assurance report accompanying 
the sustainability report, explain the scope and basis of any external assurance provided. Also explain the relationship between the 
reporting organization and the assurance provider(s). 

  

 

 
Governance 

  

4.1 
Governance structure of the organization, including committees under the highest governance body responsible for specific tasks, such as 
setting strategy or organizational oversight. 

  

4.2 
Indicate whether the Chair of the highest governance body is also an executive officer (and, if so, their function within the organization’s 
management and the reasons for this arrangement). 

  

4.3 
For organizations that have a unitary board structure, state the number of members of the highest governance body that are independent 
and/or non-executive members. 

  

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body.   

4.5 
Linkage between compensation for members of the highest governance body, senior managers, and executives (including departure 
arrangements), and the organization’s performance (including social and environmental performance). 
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4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided.   

4.7 
Process for determining the qualifications and expertise of the members of the highest governance body for guiding the organization’s 
strategy on economic, environmental, and social topics. 

  

4.8 

Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental, and social 
performance and the status of their implementation. 
Explain the degree to which these: 
*Are applied across the organization in different regions and department/units; and 
*Relate to internationally agreed standards. 

  

4.9 
Procedures of the highest governance body for overseeing the organization’s identification and management of economic, environmental, 
and social performance, including relevant risks and opportunities, and adherence or compliance with internationally agreed standards, 
codes of conduct, and principles. 

  

4.10 
Processes for evaluating the highest governance body’s own performance, particularly with respect to economic, environmental, and social 
performance. 

  

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the organization.   

4.12 
Externally developed economic, environmental, and social charters, principles, or other initiatives to which the organization subscribes or 
endorses. 

  

4.13 

Memberships in associations (such as industry associations) and/or national/international advocacy organizations in which the organization: 
*Has positions in governance bodies; 
*Participates in projects or committees; 
*Provides substantive funding beyond routine membership dues; or 
*Views membership as strategic. 

  

4.14 

List of stakeholder groups engaged by the organization. 
Examples of stakeholder groups are: 
*Communities; 
*Civil society; 
*Customers; Shareholders and providers of capital; 
*Suppliers; and 
*Employees, other workers, and their trade unions. 

  

4.15 Basis for identification and selection of stakeholders with whom to engage.   

4.16 Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group.   

4.17 
Key topics and concerns that have been raised through stakeholder engagement, and how the organization has responded to those key 
topics and concerns, including through its reporting. 
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Economic Performance Indicators 

  

EC1 
Direct economic value generated and distributed, including revenues, operating costs, employee compensation, donations and other 
community investments, retained earnings, and payments to capital providers and governments. 

  

EC2 Financial implications and other risks and opportunities for the organization’s activities due to climate change.   

EC3 Coverage of the organization’s defined benefit plan obligations.   

EC4 Significant financial assistance received from government.   

EC5 Range of ratios of standard entry level wage compared to local minimum wage at significant locations of operation.   

EC6 Policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation.   

EC7 Procedures for local hiring and proportion of senior management hired from the local community at locations of significant operation.   

EC8 
Development and impact of infrastructure investments and services provided primarily for public benefit through commercial, in-kind, or 
pro bono engagement. 

  

EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts.  
 

 

 
Environmental Performance Indicators 

  
EN1  Materials used by weight or volume.   

EN2  Percentage of materials used that are recycled input materials.   

EN3  Direct energy use segmented by primary energy source.  
 

EN4  Indirect energy use segmented by primary energy source.   

EN5  Energy saved due to conservation and efficiency improvements.   

EN6  
Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in energy requirements as a result 
of these initiatives. 

  

EN7  Initiatives to reduce indirect energy consumption and reductions achieved.   

EN8  Total water withdrawal by source.  
 

EN9  Water sources significantly affected by withdrawal of water.  
 



How do Global Retail Companies utilize  
Corporate Social Responsibility (CSR)? Appendices 

 

70 
 

EN10  Percentage and total volume of water recycled and reused.   

EN11  
Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside protected 
areas. 

  

EN12  
Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high biodiversity value 
outside protected areas. 

  

EN13  Habitats protected or restored.   

EN14  Strategies, current actions, and future plans for managing impacts on biodiversity.  
 

EN15  
Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level of extinction 
risk. 

  

EN16  Total direct and indirect greenhouse gas emissions by weight.   

EN17  Other relevant indirect greenhouse gas emissions by weight.   

EN18  Initiatives to reduce greenhouse gas emissions and reductions achieved.   

EN19  Emissions of ozone-depleting substances by weight.   

EN20  NO, SO, and other significant air emissions by type and weight.   

EN21  Total water discharge by quality and destination.  
 

EN22  Total weight of waste by type and disposal method.  

 

EN23  Total number and volume of significant spills.   

EN24  
Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel Convention Annex I, II, III, 
and VIII, and percentage of transported waste shipped internationally. 

  

EN25  
Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the reporting 
organization’s discharges of water and runoff. 

  

EN26  Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation.   

EN27  Percentage of products sold and their packaging materials that are reclaimed by category.  

 

EN28  
Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws and 
regulations. 

  

EN29  
Significant environmental impacts of transporting products and other goods and materials used for the organization’s operations, and 
transporting members of the workforce. 
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EN30  Total environmental protection expenditures and investments by type.   

 
 

Labor Practises and decent work performance indicators 
  

LA1  Total workforce by employment type, employment contract, and region.   

LA2  Total number and rate of employee turnover by age group, gender, and region.   

LA3  Benefits provided to full-time employees that are not provided to temporary or part-time employees, by major Operations.   

LA4  Percentage of employees covered by collective bargaining agreements.   

LA5  Minimum notice period(s) regarding operational changes, including whether it is specified in collective agreements.   

LA6 
Percentage of total workforce represented in formal joint management–worker health and safety committees that help monitor and advise 
on occupational health and safety programs. 

  

LA7  Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related fatalities by region.  
 

LA8  
Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or community 
members regarding serious diseases. 

  

LA9  Health and safety topics covered in formal agreements with trade unions.   

LA10 Average hours of training per year per employee by employee category.   

LA11  
Programs for skills management and lifelong learning that support the continued employability of employees and assist them in managing 
career endings. 

  

LA12  Percentage of employees receiving regular performance and career development reviews.   

LA13  
Composition of governance bodies and breakdown of employees per category according to gender, age group, minority group membership, 
and other indicators of diversity. 

  

LA14  Ratio of basic salary of men to women by employee category.   

 

 

 
Human Rights performance indicators 

  
HR1  Percentage and total number of significant investment agreements that include human rights clauses or that have undergone human rights   
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screening. 

HR2  Percentage of significant suppliers and contractors that have undergone screening on human rights and actions taken.  
 

HR3  
Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to operations, including 
the percentage of employees trained. 

  

HR4  Total number of incidents of discrimination and actions taken.   

HR5  
Operations identified in which the right to exercise freedom of association and collective bargaining may be at significant risk, and actions 
taken to support these rights. 

  

HR6  
Operations identified as having significant risk for incidents of child labor, and measures taken to contribute to the elimination of child 
labor. 

  

HR7  
Operations identified as having significant risk for incidents of forced or compulsory labor, and measures to contribute to the elimination of 
forced or compulsory labor. 

  

HR8  
Percentage of security personnel trained in the organization’s policies or procedures concerning aspects of human rights that are relevant 
to operations. 

  

HR9  Total number of incidents of violations involving rights of indigenous people and actions taken.   

 
 

Society Performance Indicators 
  

SO1  
 Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations on communities, 
including entering, operating, and exiting. 

  

SO2  Percentage and total number of business units analyzed for risks related to corruption.   

SO3  Percentage of employees trained in organization’s anti-corruption policies and procedures.   

SO4  Actions taken in response to incidents of corruption.  
 

SO5  Public policy positions and participation in public policy development and lobbying.    

SO6  Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country.   

SO7  Total number of legal actions for anticompetitive behavior, anti-trust, and monopoly practices and their outcomes.   

S08  Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with laws and regulations.   

 
 

Product Responsibility Performance Indicators 
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PR1 
Life-cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of significant 
products and services categories subject to such procedures. 

 
 

PR2 
Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety impacts of products and 
services during their life-cycle, by type of outcomes. (Additional indicator.) 

  

PR3 
Type of product and service information required by procedures and percentage of significant products and services subject to such 
information requirements. 

  

PR4 
Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information and 
labelling, by type of outcomes. (Additional indicator.) 

  

PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction. (Additional indicator.)  
 

PR6 
Programmes for adherence to laws, standards and voluntary codes related to marketing communications, including advertising, promotion 
and sponsorship. 

  

PR7 
Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing communications, including 
advertising, promotion and sponsorship by type of outcomes. 

  

PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data. (Additional indicator)   

PR9 Monetary value of significant fines for noncompliance with laws and regulations concerning the provision and use of products and services.   

 


