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ABSTRACT

Business Incubation has recently attracted increased attention as a model of start-up 

facilitation. Venture capitalists see incubators as a means to diversify risky investment 

portfolios, and would-be entrepreneurs approach incubators for start-up support. More 

than a thousand incubators have been established in the last few years, most of them as 

regional business incubators. But new types of incubators are emerging. These 

incubators pursue different strategic objectives, apply different skills and competencies, 

and serve different markets. As a consequence, they have developed a new 

understanding of their sources of competitive advantage and business models which are 

able to satisfy some of the needs of the entrepreneur. Based on the results from some 

interviews to some entrepreneurs under the Blekinge Business Incubator and the Centre 

for Advanced Technology Incubator, some of the problems/needs of the entrepreneur 

were identified.  The study also revealed the various activities and support measures 

provided by the two incubators and further ascertain how effective some of these 

support has helped improved the businesses of some entrepreneurs in the early stages.  

The study concludes that though there is other support measures, governments could 

strengthen incubator and incubations processes as a way to promote entrepreneurial 

activity within an economy so as to bring economic development.
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1.0 INTRODUCTION

Though entrepreneurship is among the youngest paradigms in management sciences, 

it has been attracting an increasing interest and attention.  The considerable amount of 

information available on the Internet, the hundreds of titles of books published every 

year, as well as the academic advancements in the field leave no room for doubts 

regarding its importance.  Much of this interest stems from a general perception that 

small and medium size companies, under the direction of entrepreneurs, are major 

contributors to job creation and economic growth.  This view, shared by economists, 

politicians and a significant part of society is, in fact, the reason why many countries 

are trying to recognize and promote entrepreneurial activity. (Audretsch & Thurik, 

2001; Holcombe, 1998; Reynolds et al., 2000, 2001, 2002; Wennekers, Thurik & 

Buis, 1997).

Many studies have been developed, some being carried out in order to analyze the 

relations between entrepreneurship and economic growth.  So far, evidence shows that 

this relationship is complex (Reynolds et al., 2001) and that more data are necessary 

in order to determine the causal mechanisms of this association (Reynolds et al., 

2002).  However the evidence available is convincing enough to establish the 

importance of entrepreneurship in economic development, and implementation of 

public polices that can influence the level of entrepreneurial activity in a country.  

It is significant to note that most developing economies where the level of 

entrepreneurship is low are affected by unemployment, low productivity levels, low 

levels of development as well as social inequality.  These problems are considered 

minimized in countries with high level of entrepreneurship.  For example, as 

identified by Stokes, (1995), the United States economy’s total workforce grew from 

71 million to 106 million when small enterprise revival began in the 1960s, 

suggesting an increase of 50% or 35 million new jobs.  According to Stokes, much of 

this growth in employment came from new enterprises with an estimated 600,000 new 

businesses being started every year during the boom era of the 1980s.  It is in this 

view that the importance of entrepreneurship should not be underestimated and the 

need for this crucial sector should be understood to frame an effective and sustainable 

approach to aid modern development.  Even though entrepreneurs may have different 
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aims and objectives for establishing their businesses, various levels of 

entrepreneurship are increasingly important to economic development.

Successful entrepreneurs can have far-reaching impacts on economic development.  

This can be achieved from increasing employment, fostering stability, increasing the 

tax base and creating capacity in developing countries that in turn can help reduce 

poverty.  

Additionally, although much emphasis has been given to the existing association 

between entrepreneurship and economic growth, some studies indicate also a 

relationship between entrepreneurship and economic development in a broader sense. 

(Saemundsson & Kirchhoff, 2002).  Recognizing this fact, the General Assembly of 

the United Nations Organization approved, in December 1993, a unanimous 

resolution acknowledging entrepreneurship as a social and economic force of 

foremost importance.  The documents present entrepreneurial activity as a key 

component to increase living standards throughout the world and urges member 

countries to create programmes and implement policies to foster entrepreneurship 

among their populations.  (Slaughter, 1996).

Similarly, it is however important to also recognize the need for policies that can 

encourage and support entrepreneurship as a way to promote economic growth and 

development even though there may be other mechanisms to facilitate such effects in 

an economy, certain support measures that promote entrepreneurial activity in this 

context is crucial.

1.1 BACKGROUND

Research on entrepreneurship has a bearing on the study of incubators. 

Entrepreneurship flourishes well when there is a well developed network of 

relationships. Recent studies on incubators have focus on the fact that one major 

advantage they provide is the networks they create (Rice & Matthews, 1995). 

Incubators are undertakings that nurture young firms during their inception which is 

the most vulnerable stage in a firm’s life cycle.  Even though there may be other 

agencies which could be used to provide support measures and to promote an 
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entrepreneurial friendly and supportive environment, this study considers incubators 

as a crucial tool.  

1.2 Incubators and the Incubation Process

Various definitions have been provided for Incubators and Incubation process.  The 

European Union for example, defines incubation as a dynamic process of business 

firm development whereby hands-on management assistance, access to financing, 

business and technical support services and shared office space and access to 

equipment is provided.  This therefore suggests that incubators could be used as a tool 

in providing various supports to early stage entrepreneurship where some difficulties 

such as assess to financing, assess to office space and equipment cannot be avoided. 

In their work, (Hackett & Dilts, 2004) define business incubator as a shared office-

space facility that seeks to provide its incubatees (i.e. "portfolio-" or "client-" or 

"tenant-companies") with a strategic, value-adding intervention system (i.e. business 

incubation) of monitoring and business assistance. According to them, the system 

controls and links resources with the objective of facilitating the successful new 

venture development of the incubatees while simultaneously contain the cost of their 

potential failure. Although much of the literature centers on incubator facilities, it is 

important to also recognize the key role that the entire incubator network plays in 

incubating new ventures. This network typically includes the incubator manager and 

staff, incubator advisory board, fellow incubatee companies and employees, local 

universities and university community members, industry contacts, and professional 

services providers such as lawyers, accountants, consultants, marketing specialists, 

venture capitalists, angel investors, and volunteers.

Similarly, (Rubio, 2001) defines the incubation process comprising of three stages:

i. Pre-incubation stage: This is the stage where the focus is on generation of project 

ideas with potential to be converted into a profitable commercial business and on

identifying future tenants for the incubator.

ii. Incubation stage: The stage during which entrepreneurs are provided the facilities

and the strategic support needed.

iii. Post-incubation: This is the take-off stage when the business is able to continue

operations outside the incubator by itself.  Since the aims of incubators involves 
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achieving sustainability and reducing mortality, development of continual support to 

handle the emerging needs of entrepreneurs throughout all stages has enormous 

impact on the flawless transition of leaving tenants. Among the most important factors 

in successful management of incubators is the cooperation among varieties of 

stakeholders. Since it takes time for a business to attract private sector attention for 

funding, public support may be crucial in the early stages of development. The 

incubators operated by public sector mostly aim community development, 

unemployment reduction and technological development through enhancing 

entrepreneurial spirit. In addition to ownership, objectives, tenant profile, location are 

some of the factors used in identifying type of incubators.

It is widely accepted and acknowledged that entrepreneurship and small business 

development plays an important role in economic growth and social development of 

countries across the world (Drucker, 1995; Gorman & Hanlon, 1997; Lalkaka, 1997; 

OECD, 1998; GEM, 2002). However, a study by Hübner (2000) on SME development 

in transition economies refers to aspects such as limited own resources, lack of market 

economy experience, limited possibilities to identify business opportunities and a 

general lack of understanding about modern business as barriers to entrepreneurship 

and SME development. In developing countries 37% of existing entrepreneurs fall in 

the category of necessity entrepreneurs (GEM, 2002) and opportunities to progress 

beyond subsistence levels are remote, mainly due to limited education and 

entrepreneurial skills (Gibb, 1987; Rosa, Jayatilika & Kodithuwakku, 1997). 

Research shows however that entrepreneurship education and training can play an 

important role in enhancing the entrepreneurial propensity of individuals (Rabbior, 

1990; Jack & Anderson, 1999; GEM, 2002).

The researcher believes that Incubators could enhance their activities they provide to 

entrepreneurs by identifying some of the motivational factors that draws people into 

the field of entrepreneurship.  Some of these factors could be targeted to provide and 

improve the services that incubators provide to entrepreneurship.  For instance, if 

people’s educational background can drive them to become an entrepreneur, then the 

incubator as part of services rendered to support entrepreneurs may seriously consider 

setting up close to an educational institution so as increase the ease with which to 

organize potential entrepreneurs into its umbrella.
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Research has indicated that the question of what motivates individuals to become 

entrepreneurs can be answered differently according to people’s background.  Various 

studies have also been carried out to establish what influences an individual to 

become entrepreneur.  A few of them which the study finds ves could support the 

study are discussed below: 

1.3 Entrepreneurial Motives

Evans and Leighton (1989) model individual entrepreneurs and found that an 

individual’s age, gender, and work experience affect the decision to enter or stay in 

entrepreneurial activities.  (Bates, 1990) also identified that an individual’s human 

capital, in other words educational background, is a significant determinant in the 

entrepreneurial process.  

(Schiller & Crewson, 1997) further concluded in the research that demographics 

matter, showing that the influences of age, education, and experience affect men and 

women differently in the decisions to supply entrepreneurial activity.

Most recently, (Cowling, 2000) has also confirmed that age, gender and education are 

key variables in determining what individuals become entrepreneurs.

The economic influences on entrepreneurial activity have mainly focused on an 

individual’s inheritance or financial gifts received, or the incentives to be your own 

boss.  It is however important to note that the financial inheritances do not work in the 

same manner as venture capital.  The inheritance matters more in the decision to 

become an entrepreneur, while the venture capital matters more once that decision is 

made.  The importance of an individual’s personal finances is found to hold true in 

(Holtz-Eakin, 1994).  (Joulfaian & Rosen, 1994) analyzed the behaviour of a group of 

sole proprietors that received significant inheritances, and found that they are more 

likely to start and survive in an entrepreneurial endeavour than those proprietors 

without substantial personal finances.  

(Blanchflower & Oswald, 1998) used various micro data sets of the self-employed to 

answer the question of what makes an entrepreneur.  The authors showed that 

personal financing is one of the most important factors leading to self-employment, 
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noting that the probability of self-employment depends positively on an individual’s 

inheritance or financial gifts received with regards to the managerial gains of 

entrepreneurship, 

(Wiggins, 1995) also focuses on the incentives of ownership in explaining small 

business entrepreneurial activity.  In line with this argument, (Hamilton, 2000) claims 

that many individuals choose to be entrepreneurs because self-employment offers 

significant non-pecuniary benefits such as “being your own boss.” Deducing from the 

above entrepreneurial motives, one could conclude that these variables could also aid 

the incubator to incorporate into its activities measures that would be beneficial that 

would also enhance the activities of these entrepreneurs. 

1.4 Problem Statement

The question of why some nations are rich and others are poor has been at the centre 

of economic debate for several years.  While Keynesian dominated discussion of 

economic development focused on and emphasized the importance of such factors as 

foreign aid and government planning, it is now widely agreed that the entrepreneur is 

the prime drive of economic progress (Kasper & Streit, 1998).  It is also accepted that 

the institutions that economic agents, including entrepreneurs operate in political, 

legal and cultural environments directly influence their activity and hence economic 

development (Baumol, 1990; Olson, 1996). One of the roles played by the 

entrepreneur in such case is to facilitate the coordination of knowledge dispersed 

throughout the society and use his skills and abilities to turn them into something, 

which would be beneficial to society

Schumpeter (1934) also insisted on the role of the entrepreneur in the process of 

economic development and elaborated at length on the topic.  He saw the entrepreneur 

as a creative, driven individual who finds “new combinations of factors of production 

to develop a new product, corner a new market, or design a new technology.  In 

Schumpeter’s view, innovation introduced by the entrepreneur moves the economy to 

a higher equilibrium, thereby disrupting the calm equilibrium situation that already 

existed within an economy.
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In addition, the finding that increased entrepreneurial activity leads to greater 

economic growth is now well founded at both the national and local level.  For 

example, Reynolds, Hay and Camp (1999) show that a country’s level of 

entrepreneurial activity explains a significant portion of the differences in national 

economic growth rates.  In addition to the national link between entrepreneurship and 

economic growth, recent studies have focused more attention on the local level.  

According to Henderson (2002), entrepreneurs significantly impact local economies 

by fostering localized job creation, increasing wealth and incomes, and ultimately 

helping to connect local economies to the larger, global economy.  For example, it 

helps creates new jobs for a country’s citizens, thereby reducing the unemployment 

rate of an economy, one variable when reduced helps improve the development of a 

nation.

Another area of importance that stems from entrepreneurship is the increase in 

revenue base it brings to an economy.  Large tax can be received from these small 

businesses and entrepreneurs. This in turn will help increase the revenue that can be 

used in developing the country in terms of infrastructure, utilities, and also a nation’s 

GDP etc.  For instance, the United States was able to receive $736 billion in revenues, 

and 7.4% of the GDP.

It can also be established that the benefits of encouraging entrepreneurship go beyond 

pure economies.  This is because people gain confidence in themselves with regards 

to the venture they have assessed and are also able to access information, which in the 

past they were not able to do.

Another area of benefits that could be gained from encouraging entrepreneurship is 

their unwillingness to tolerate corrupt governments and unhealthy living conditions.  

This indeed helps entrepreneurs to make objective criticisms and suggestions to help 

build in the administration of an economy.

Considering the increasing evidence of the effects of entrepreneurship in economic 

growth and that economic growth is a powerful force in reducing inequality and 

poverty (World Bank, 2001), which are minimized as a direct result of a better job 
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opportunities, increase in tax base for development projects as well as reduction of 

poverty, more attention should be given to the subject.

Furthermore, the above benefit that is gained from entrepreneurship leaves no doubt 

that every government would have to consider increasing the level of entrepreneurship 

that exist so as to improve its economy.  

According to (Watson et al., 1998; Zacharakis et al., 1999), the failure of new 

ventures in their early stages of development is a common occurrence. Evolutionary

theorists contend that the forces of selection that eliminate uncompetitive firms are 

necessary phenomena that contribute to the maintenance of healthy populations of 

organizations (Aldrich, 1999). The continuing growth, since 1980, in the number of 

business incubators operating in North America, however, suggests that many 

governments, local communities and private investors believe that it is desirable to try 

to help "weak-but-promising" firms to avoid failure by incubating them until they 

have developed self-sustaining business structures. (1)  

Assessing the above critical contributions made to research therefore leaves no room 

for doubt that incubators could be used as one of the key arms that a government 

could use to increase the level of entrepreneurship thereby promoting economic 

development.

In a similar vein, some research also continues to establish the fact that incubators 

have become one of the backbones of early stage entrepreneurship.  For example one 

of the five beneficial actions that the National Governors Association State Policy 

Academy on entrepreneurship suggested for countries to take in order to support 

entrepreneurship, was to incubate entrepreneurs and potential entrepreneurs through 

education.  This therefore suggests that one specific category of support measure that 

can promote a more entrepreneurial activity is the incubator.  Though there may be 

other form of support measures, this study is predominantly interested in the various 

support entrepreneurs receive at the early stages which are provided by the pre-

incubator and the incubator.
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It is in this view that this study finds it appropriate to ascertain whether those support 

measures provided by the Blekinge Business Incubator located at the Soft Centre in 

Ronneby, has actually helped to improve the activities of the entrepreneurs.  In 

addition it intends to find out whether there is a mismatch between the support 

provided and what these economic actors of economic development at the early stage

needs. Besides, the study is also intended for those unfamiliar with the field of 

entrepreneurship to develop much interest and for those who have prior knowledge to 

further give it attention.  To the former, it seeks to provide a minimum platform of 

knowledge and to the later, an extension of their existing knowledge and references 

for further exploration.  

1.5 Research Objective:

The research objective of this study is to establish whether those support measures 

provided by the incubator has been effective in improving upon the business of the 

entrepreneur at the early stages.

1.6 Research Questions:

i. What are some of the problems/needs of the entrepreneur at the early stages?

ii. What support measures have entrepreneurs received during the early stages of their 

    businesses?

iii. From what sources do the entrepreneurs receive support?

iv. What are some of the activities and support measures provided by the Business 

     Incubator?

v. How effective has these support measures met the needs of the entrepreneur at the 

     early stages of their business?

     

1.7 METHODOLOGY:

1.7.1 Target Population

The study looked at the various needs of entrepreneurs as well as some difficulties 

faced by entrepreneurs, a description of some supports received by the entrepreneurs

at the early stage, the sources of the support received by the entrepreneur, some of the 

activities and support measures provided by the business incubator, as well as to 

establish whether these support actually meet the needs of the entrepreneur.  It

involved the Blekinge Business Incubator as well as entrepreneurs within the 
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incubator. In addition a study on the Centre for Advanced Technology Incubator was 

used to know more about the activities of the incubator apart from BBI.  The rationale 

for the involvement of these was that, they all constitute effective stakeholders in 

developing entrepreneurship.  In addition, Blekinge Business Incubator was selected 

as a case study due to its origin and location.  The origin of BBI from BTH puts it on 

a good platform to establish the entrepreneurial need and the importance of bringing 

entrepreneurs under one roof in order to be able to provide support for them.  In 

addition, BBI’s location to BTH could aid them to tap knowledge in diverse ways 

from students who may have difficulties in entering entrepreneurship and could tailor 

such needs into their services.  These reasons put the BBI in a strong position as an 

innovative instrument which could be used to provide support measures for early 

stage entrepreneurship.   Also entrepreneurs within the incubator has been selected for 

this study because they would be able to give first hand information on all the support 

they have received and also will be able to confirm whether the support has actually 

met their needs at the early stage. 

1.7.2 Data Sources

Data for the study was sourced from both primary and secondary sources. A closer 

look was taken at a description of some of the support measures received by these 

entrepreneurs as well as services offered by Blekinge Business Incubator and the 

Centre for Advanced Technology Incubator in support of entrepreneurial growth. 

Most of the research work was based on first hand information using personal 

interviews and a case study on BBI and some entrepreneurs under the BBI. The 

secondary source comprised literature from books, journals, reports of organizations 

and the internet.

1.7.3 Methodological Approach

Case Study:

It can be observed that the use of case study in a social science research remains one 

of the challenging strategies for many researchers because the investigator has little 

control over events. However the researcher decided to use this strategy due to a 

distinctive desire to understand important social phenomena in recent days. Besides, 

case studies provide rich data on the views or experiences of one person and provide 

insights in unexplained contexts.  (Earls, 2008).
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Similarly, the use of case studies enables the sample size selected to illustrate 

practical rather than theoretical issues.  It also gives a record of a range of illustrative 

quotes including themes from the accounts of “many”, “most” or “some” study 

participants. (Earls,2008).  These thoughts guided the researcher in making a decision 

on how to answer the research questions.

Interviews:

One of most vital sources of acquiring knowledgeable information in a case study 

research in the view of the researcher is through interviews. In this regard the study 

drew on qualitative research approach. According to (Denzin & Lincon 1998),

qualitative research stresses the socially constructed nature of reality, the intimate 

relationship between the research and what is studied, and situational constrains that 

shape inquiry’. It was however believed that the study would benefit more in that 

sense hence a more practical approach was used in that sense.

1.7.4 Limitations of Case Studies:

In spite of its advantages and usefulness, case studies come with some limitations.  

According to (Earls, 2008), Case Studies do not analyze applicability to other 

contexts.  It does not report a full range of responses.  The sample size used does not 

also give a diversification on how to analyze how or why differences occur. For 

instance, from the researcher’s experience, prior to the formal interviews conducted 

on some of the entrepreneurs under BBI for this study, some informal interviews were 

conducted when the researcher participated in an entrepreneurship workshop with 

some entrepreneurs under BBI.  It was realized that some of the responses received 

during the informal interviews differed from the responses the researcher had during 

the formal interviews for this study.

In a similar vein, (Earls, 2008), believes that Case studies force things into an 

oversimplified narrative arc. In the case of this study for example, one would have 

concluded that all incubators perform similar activities like that of BBI, however due 

to this limitation, the researcher did another study on CAT and the findings revealed 

otherwise about this assertion.
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1.7.5 Sampling Technique

The main sampling technique that was used by this study was purposive sampling to 

select some entrepreneurs and business experts within the Blekinge Business 

Incubator. However, majority of entrepreneurs was selected purposively to take part 

in the studies since much information was needed from them concerning various 

supports that they have received in relation to their activities and to establish how 

effective these supports have been in relation to their needs.

1.7.6 Data Collection Methods

The main data collection method that was used by this study was the administration of 

interviews and a case study research strategy. 

According to (Schramm, 1971), the essence of a case study and the central tendency 

among all types of case study, is that it tries to illuminate a decision or set of 

decisions.  Some of these decisions according to him involves why they were taken, 

how they were implemented, and with what result.  (Yin, 2003) in his book Case 

Study Research, Design and Methods sees a case study as an empirical inquiry that 

investigates a contemporary phenomenon within its real-life context, especially when 

the boundaries between phenomenon and context are not clearly evident.  In other 

words, the case study method was used because the researcher deliberately wanted to 

cover contextual conditions, believing that they might be highly pertinent to her 

phenomenon of the study.   In addition, the researcher personally administered the 

interviews to the entrepreneurs as well as the incubators in order to get first hand 

information on the intended objectives.

1.7.7 Data Processing and Analysis

The results from the interviews was analyzed and interpreted for further writing of the

report for the study. 

1.7.8 Chapter Organization

The report of the study would be organized under five chapters. The first chapter is 

the introduction.  This will consist mainly of the background to the study, the study 

problem, the study objectives and research questions.  The second chapter is basically 

a review of literature that will inform the study.  It will dilate on the theories and 
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concepts of entrepreneurship and some of the existing public policies being pursued

as well as theories on incubation. The third chapter is an overview of the case study, 

the Blekinge Business Incubator.  The analyses of the data will be discussed in the 

fourth chapter.  The concluding chapter will deal with the summary of the study, the 

conclusion drawn from the analyses and the recommendations based on the 

conclusions.  
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CHAPTER TWO

2.0 LITERATURE REVIEW

This section reviews relevant literature in the selected topic.  It basically aims to 

provide identification of core theories and concepts on the selected topic and how they 

have developed over the years.  It is believed that this review will aid in explaining 

the core terms in the selected topic and the research aims with significant literature in 

the field.  The chapter begins by providing an overview of the varying definitions and 

theories of business incubation systems, entrepreneurship and entrepreneurship policy

and also discusses some of the issues involved in supportive policies that promote 

entrepreneurship.  It also discusses some of the strategies that governments could use 

to support entrepreneurship.  It concludes with what governments could do to support 

entrepreneurship as well as definitions and explanations of the relationship between 

entrepreneurship, economic growth and development.

2.1 BUSINESS INCUBATION SYSTEMS 

Business incubation systems are reported in various studies as being innovative 

instruments to support entrepreneurship development and enterprise creation (Smilor 

& Gill, 1986; Bearse, 1993; Lalkaka, 1997; Erikson & Gjellan, 2003). Business 

incubation is generally regarded as a process of enterprise development where 

entrepreneurs with young enterprises are assisted and nurtured under controlled 

conditions to survive and grow during the vulnerable start-up phase (Smilor & Gill, 

1986; Adkins, Sherman & Yost, 2001; NBIA, 2003). The main distinguishing 

characteristics of incubators include: providing managed work space for carefully 

selected start-up businesses, shared facilities, hands-on management assistance, an 

entrepreneurial learning environment, access to financing, exposure to business and 

technical support needs and access to mentors and investors (Bearse, 1993; Lalkaka, 

1997; Schuyler, 1997; Cassim, 2001; UKBI, 2003). The real benefits are flourishing 

businesses that stimulate economic activity, equity growth and employment growth 

across the entire supply chain network (Greenwood, 1996; Matlock, 1996). A 

secondary effect of the incubator is the catalytic role it plays in developing 

entrepreneurial competencies and experiences. Entrepreneurship experience is 

regarded by Hart, Stevenson and Dial (1995) as a unique knowledge asset, which can 

be employed in the start-up of a business venture just like other business assets. 
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Various types of incubators, each with specific characteristics, objectives, services 

and approaches exist in practice (Sherman & Chappel, 1998; Lalkaka, 1997; 

ANZABI, 2003). In a seven-country study, Lalkaka and Bishop (1996) identify eight 

types of incubators, each with various objectives. Cassim (2001) provides a typology 

of South African incubators, confirming varying objectives for different types of 

incubators. A summary of the generic objectives of incubators is given in Table 1. 

Table 1: Generic Objectives of Business Incubators 

Primary objectives Secondary objectives 

venture creation and growth 

enhancing entrepreneurial culture 

employment creation 

economic development 

innovation 

commercialization of technology 

empowerment 

diversify economic base of a region 

utilize existing/vacant facilities 

generate income for the incubator 

create goodwill in the community 

technology transfer 

institutional collaboration 

Source: Adapted from Allen & McLuskey, 1990; Bearse, 1993; Martin, 1997; Cassim, 2001 

Although many of the above objectives are not easily quantifiable or measurable, the 

performance and impact of incubators can be assessed against their missions and 

objectives (Bearse, 1993; Lalkaka, 1997; Cassim 2001). 

Lalkaka (1997) observes an increasing need for tailoring incubation programmes for 

specific needs and opportunities, blending advanced technologies with traditional 

processes to cater for early-stage entrepreneurs in rural settings. Although business 

incubation is widely accepted as a means to facilitate enterprise formation and 

entrepreneurship development, it is however not clear to what extent it can be applied 

in the particular context of a disadvantaged rural community and whether it will have 

the desired effect. In addition to incubation being a largely unknown concept in 

general, rural communities have unique characteristics, including poverty, a lack of 

infrastructure, low education, subsistence entrepreneurs, etc. 
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2.2 ENTREPRENEURSHIP AND ENTREPRENEURIAL THEORIES

Writing about entrepreneurs and entrepreneurship is not easy because even the 

definition of the entrepreneur and entrepreneurship are highly debated.  (Chell et al 

1991).  Even the most important characteristics of a successful entrepreneur are 

questioned.  It is not clear how the entrepreneur can be distinguished from successful 

managers, other small business owners, and innovators (Amit et al 1993, Birley 1989, 

Gibb 1996, Kuratko and Hodgets 1992).

The term ‘entrepreneur’ is originally a French word ‘entreprendre’ that means to 

undertake.  According to Casson (1987), the term seems to have been introduced into 

economics by Richard Cantillon in 1755.  However it was through J.B. Say in the 

early 1800s that the expression became recognized, referring to a person who shifted 

“economic resources out of an area of lower and into an area of higher productivity 

and greater yield” (Drucker, 1985, p.21).  ‘Entrepreneurship’, therefore, was 

redefined to refer to the actions conducted by the entrepreneur in the early 1900s.  The 

expression of the term however, became quite common during the last decades in the 

20th Century (The Oxford English Dictionary, 1989).

Reynolds et al, (1993:3) view entrepreneurship as “any attempt at new business 

or new venture creation, such as self-employment, a new business organization, 

or the expansion of an existing business, by an individual, a team of individuals, 

or an established business”.

The Kauffman Center for Entrepreneurship provides the following definition for an 

entrepreneurship:

Entrepreneurs have the ability to amass the necessary resources to capitalize on 
new business opportunities.  The term is frequently used to refer to individuals 
who create or seize business opportunities and rapidly grow these ventures 
without regard for resources under their control.  They build something from 
practically nothing and usually reinvest their earnings to expand their enterprise 
or create new enterprises.  Other words that characterize entrepreneurship 
include innovative, creative, dynamic, risk-tolerant, flexible, and growth-
oriented

A working definition provided by Otuteye and Sharma (2004) describes the 

entrepreneur as an individual who identifies opportunities, and on the basis of his or 

her ability, desire and confidence, makes judgments and decisions pertaining to the 

coordination of resources in order to exploit those opportunities for personal gain.
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McClelland (1961) uses the characteristics of entrepreneurship to define who an 

entrepreneur is.  He identifies the following as the characteristics of an entrepreneur:

 The entrepreneur has an enthusiastic vision, the driving force of an enterprise

 The entrepreneur’s vision is usually supported by an interlocked collection of 

specific ideas not available to the marketplace.

 The overall blueprint to realize the vision is clear, however details may be 

incomplete, flexible, and evolving.

 The entrepreneur promotes the vision with enthusiastic passion.

 With persistence and determination, the entrepreneur develops strategies to 

change the vision into reality.

 The entrepreneur takes the initial responsibility to cause a vision to become a 

success.

 Entrepreneurs take prudent risks.  They assess costs, market or customer needs 

and persuade others to join and help.

 An entrepreneur is usually a positive thinker and a decision maker.

The above definitions reveal that an entrepreneur is always looking for unnoticed 

opportunity by other individuals in order to identify his vision where he can capitalize 

on and come out with something profitable.  Thus opportunity recognition is a key 

characteristic of the entrepreneur and without an opportunity being recognized, the 

entrepreneur does not have any vision to start with.  It is significant to note that 

opportunities exist within countries but the most important thing which make 

entrepreneurs what they are is the human ability they possess to identify various 

unnoticed opportunities in which other people may lack and in doing so, they come 

out with what would be beneficial to the economy as a whole.  Thus, their presence 

within an economy is something that should not be under-rated and rather embraced 

in order to move an economy forward.

Casson (1987) points out the existence of numerous theories of the entrepreneur, but 

few models that analyze entrepreneurial behaviour in an economic system.  He says 

that due to its perception as an evolutionary phenomenon, the entrepreneurial 

behaviour cannot be predicted through deterministic models.  In addition to that, the 

entrepreneur is not limited to a specific economic agent.  Hence, he can be a person, 
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the individual entrepreneur (Hébert & Link, 1989) or an organization that is involved 

in entrepreneurial activity (Jennings & Young, 1990; Kirzner, 1973).

As it can be observed, the concept of entrepreneurship is in fact very broad, and can 

be viewed from different perspectives.  Wennekers, Thurik & Buis (1997, p.13) refer 

to it as an‘ill-defined’ or at best a ‘multidimensional’ concept, a perception that seems 

to be shared by many other researchers and scholars  (Davidsson, 2003; Friis, 

Paulsson & Karlsson, 2003; Lundström & Stevenson, 2001).  It is the definition of 

Wennekers, Thurik & Buis, (1997, p.54) which has been adopted for the purposes of 

this research.  In their view,

‘Entrepreneurship is the ability and willingness of individuals, both on their own and 

within organizations, to:

 Perceive and create new economic opportunities (new products, new 

production methods, new organizational schemes and new product-market 

combinations);

 Introduce their ideas in the market, in the face of uncertainty and other 

obstacles, by making decisions on location, form and the use of resources and 

institutions;

 Compete with others for a share of that market.

Besides being simple and direct, this definition synthesizes the key historical aspects 

of entrepreneurship such as uncertainty, innovation, perception, decision-making and 

change.  Additionally, it seems to be broad enough to incorporate entrepreneurs from 

small and independent firms to large corporations, leaving also room for the 

entrepreneurial behaviour within organizations.

Schumpeter (1934/1993) was, in fact, the first economist to draw attention to the 

entrepreneur as an innovator.  To him, the entrepreneur is the one who ‘carries out 

new combinations’, who innovates, bringing in a new product into the market, not 

necessarily associated with an invention.  He argued that innovation was possible 

without anything that could be identified as an invention, and that an invention did not 

unavoidably generate innovation (Schumpeter, 1939/1989).  
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Also in line with Schumpeter is the observation of Baumol (1993a), who reasons that 

any innovation, whether technological or one that constitutes a modification in the 

organization of a certain industry, will involve the activity of an entrepreneur for its 

introduction.

Though innovation can be perceived in a very broad way, and its boundaries are not 

clear either, it is known that innovation is not limited to a certain domain.  Indeed, 

innovation can be classified into different areas.  Schumpeter (1934/1993) considered 

five of them:

 New goods

 New methods of production

 New markets

 New sources of supply

 New organization of an industry

According to Yu (1997), Schumpeter introduced the notion of creative response and 

entrepreneurial intervention, through which the entrepreneur destroys the existing 

structure (creative destruction), thus generating change in an existing situation.  While 

some see Schumpeter’s view of the entrepreneur as creating disequilibria as opposing 

the Kirznerian approach, one could also argue that in fact their perceptions are not 

totally contradictory.  They can have different views of equilibrium, and whilst 

Schumpeter’s equilibrium is a local optimum, Kirzner sees it in a broader way as a 

global optimum.  Therefore, the entrepreneur could be causing disequilibria in a local 

sense in Schumpeter’s view while contributing in the long run to the creation of 

equilibrium in a broader perspective according to Kirzner’s perception.

For Knight (1967) and Drucker (1970), entrepreneurship is about taking risk.  

According to them, the behaviour of the entrepreneur reflects a kind of person willing 

to put his or her career and financial security on the line and take risks in the name of 

an idea, spending much time as well as capital on an uncertain venture.

Building on further research, Knight (1921) emphasized that entrepreneurs deal with 

uncertainty about the future, not with risk.  Probabilities can be estimated for risky 

activities and thus are insurable.  Hence, entrepreneurs, however, according to Knight, 

are dealing with uncertainty about the profitability of their new combinations of 
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resources.  Since entrepreneurs cannot insure against the probability that new goods 

and services will not be liked, entrepreneurs bear the burden of uncertainty associated 

with the market process and not risk. 

Another definition provided by Folsom (1987) distinguishes between what he calls a 

political entrepreneur and a market entrepreneur. In the view of Folsom, the political 

entrepreneur uses influences to gain income through subsidies, protectionism, 

government-granted monopoly, government contracts, or other such favourable 

arrangements with government(s).  The market entrepreneur according to Folsom 

operates without special favours from government.

Focusing on the above definitions and theories of entrepreneurship, it can be 

concluded that entrepreneurship encompasses all of the above functions evident in the 

definitions of entrepreneurship.  Entrepreneurs take on risk, they innovate, but they 

also engage in routine activities such as arbitraging between areas of high and low 

demand.  One thing that all entrepreneurs have in common which is important to note, 

is the desire to discover and exploit opportunities.

One important thing that could be established in order for the needs and advancement 

for the crusade of entrepreneurship to be promoted is for governments to develop 

effective entrepreneurship policies that aim at promoting entrepreneurial spirit and 

supporting their activities within its economy.  These policies may encourage more 

people into the field of entrepreneurship thereby increasing a country’s economic 

development.  To give a clearer picture of what entrepreneurship policy is a brief 

definition has been provided below to aid understanding.

2.3 ENTREPRENEURSHIP POLICY: A DEFINITION

A definition provided by (Lundström & Stevenson, 2002) in their study defined 

entrepreneurship policy as policy measures:

 aimed at the pre-start-up and post-start-up phases of the entrepreneurial 

process,

 designed and delivered to address the areas of Motivation, Opportunity and 

Skill,
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 with the primary objective of encouraging more people in the population to 

consider entrepreneurship as an option, to move into the nascent stage of 

taking the steps to get started and then to proceed into the infancy and early 

stages of a business.

In addition to creating the right conditions and support for the emergence of new 

entrepreneurs, entrepreneurship policy according to (Lundström & Stevenson, 2002) 

addresses the issue of their early stage survival and growth.

Through policy formulation and implementation, some governments over the years 

have influenced the level of the entrepreneurial activity within its economy.  A few of 

them have been discussed below.

2.4 SOME GOVERNMENT POLICIES THAT HAVE PROMOTED 

ENTREPRENEURSHIP

Governments have over the years pursued and repeated certain policies, which in their 

view promotes entrepreneurship. More relevant to support the literature review of this 

study is the strand of literature focusing on policy influences on entrepreneurship.

In the view of Blau (1987), for example, high income tax rates produce higher rates of 

self-employment because the higher taxes give workers the incentive to leave wage-

and-salary jobs and move into entrepreneurial activity where they can easily avoid the 

taxes.  

Kayne (1999) perform a general state policy inventory survey and reports on what 

state policies are in place to support entrepreneurial activities.  The author finds that 

certain countries like the United States are making efforts to reduce taxes and business 

regulations, improve venture capital networking, and increase support for education in 

support of entrepreneurship.  

Returning the focus to tax influences, Bruce (2000) also examines income and payroll 

taxes of the self-employed and wage-and-salary workers to see if tax differentials 

affect the choice to be self-employed.  The author finds that the differential tax 
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treatment of wage-and-salary and self-employment income, significantly affects the 

probability of leaving self-employment for a wage-and-salary job.

In addition to the above policies, the Global Entrepreneurship Monitor (GEM) in its 

research has further identified things that the government can do to support 

entrepreneurs in order to promote entrepreneurial environment.  A few of them have 

been outlined below:

2.4.1 What Governments can do for Entrepreneurs

While there are many factors related to entrepreneurship that are not under 

government’s control, there remain several things government can do to create a more 

supportive environment for entrepreneurial companies.  Governments can focus on 

policy and programme changes involving the factors that set them apart from other 

countries.  These areas offer the greatest potential for eliminating competitive 

disadvantages or creating powerful competitive advantages to entrepreneurs.  In 

addition, governments can integrate entrepreneurship into its economic development 

efforts and also demonstrate an appreciation of what entrepreneurship can do for the 

society.

The Global Entrepreneurship Monitor (GEM) research is one that informs the 

business communities, provincial and national governments on an annual basis as to 

how entrepreneurial their country is.  GEM’s research also assists policy makers in 

two ways to meet the challenge of improving the effectiveness of their efforts to 

support entrepreneurship within their countries.  

Firstly, many national experts that GEM consulted in their countries made specific 

suggestions about ways in which government policy could be made more effective in

supporting entrepreneurial activity.  Previous global reports by GEM revealed over 

500 separate recommendations made in this specific area by the national experts 

consulted.  For the most part, these recommendations have focused on the following:

 Improving the fiscal environment for entrepreneurial firms;

 Improving the content and administration of government policies; and

 Reducing and simplifying the bureaucratic paperwork for start-ups.
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Secondly, where GEM research clearly shows that the experts and entrepreneurs 

consulted within a particular country are confident that particular aspects of their 

government policy or government programmes have worked well, other countries 

were encouraged to learn from the established best practices in entrepreneurial 

positive policy.

GEM’s expansion and improvement continued to provide insight into the interplay 

between entrepreneurial processes and public policy, leading to an enhanced 

understanding of entrepreneurial contributions to the national economic well-being.  

The following were GEM’s findings on what governments can do to support 

entrepreneurship:

2.4.2 Financial Support

 Access to financing for new and growing firms should be improved.  In as 

much as loan guarantee fund introduced by some governments is expected to 

help reduce the finance gap for dept capital, the levels of business angel 

investment and venture capital continues to remain low.

 Taxation policies should be reviewed.  High levels of taxes act as a restraint on 

entrepreneurs and the growth of new businesses. Governments could therefore 

review their taxation policies so as to support entrepreneurial growth.

 Allocation of public finances should be channeled to support entrepreneurial 

activity and all innovative areas of business.  These supports should be 

monitored in order to encourage a more equitable distribution of funds.

 Government policies should take a long-term view in order to provide a sense 

of stability.

 Bureaucratic and legislative reforms are required in order to:

 Reduce the tax burdens faced by new and growing firms and,

 Improve co-ordination between the various ministries and 

understanding of entrepreneurship on the part of politicians.
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2.4.3 Education and Training

 Entrepreneurship and Innovation should be comprehensively reviewed in

order to assess the level of progress made towards the provision of “A 

Coherent Educational Strategy on Entrepreneurship.”

 There is a need for more formal courses in Entrepreneurship and the 

management of small businesses.  This should not be constrained only to the 

tertiary education level, but should encompass all levels of the educational 

system.

 The quality of materials in respect to current business practices are to be 

improved.

 An inter-disciplinary approach to courses that is concerned with 

entrepreneurship would provide individuals with a wider understanding of the 

interrelated and complex nature of the business environment.

2.4.4 Publicly Funded Programmes

 Publicly funded programmes and consultancy services need to be increasingly 

advertised.  It is believed that there is a general lack of awareness of 

programmes in general, particularly amongst entrepreneurs.

 Programmes should adopt a wider focus.  This is particularly concerned with 

the Technology Incubators where the current emphasis on Information 

Technology and Biotechnology firms is seen as a barrier to the development of 

other innovative areas of business.

According to a survey by the National Commission on Entrepreneurship in July 2000, 

there are five principal factors in which local entrepreneurship performance vary.  The 

following represents the critical factors that government policy can influence:

2.4.5 Diversity in Sources of Capital

Policy goals should include building the risk capital sector, organizing networks of 

angel investors, supporting funds and programmes to provide seed capital to new 

businesses, and encouraging the banking sector to include resources for non-

traditional lending.
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2.4.6 Enabling Culture

Governments should work toward building a shared regional vision that includes both 

traditional business leaders and new entrepreneurs.  They may achieve this by creating 

high-profile public awards that celebrate and recognize the important community 

contributions of local entrepreneurs as one manner of doing so.  Governments may

also provide opportunities for entrepreneurs to support the community by 

participating in educational activities and mentoring networks.  They can also lead 

efforts to ensure tolerance of diversity and an ethic of information sharing among 

companies, both of which are cultural features that encourage wider entrepreneurial 

activity.

2.4.7 Strong Local Networks

Governments can support networks of entrepreneurs by providing mentoring, 

services, education, and information.  In emerging entrepreneurial countries, these 

networks are frequently formalized through chambers of commerce, incubators, or 

other institutions, while in more established countries these networks tend to reach a 

critical mass and become self-sustaining.  In many cases, special attention may have 

to be given to opportunities that allow minorities and women entrepreneurs to access 

these networks.

2.4.8 Supportive Infrastructure

Governments can work to build a sector of business service providers who are 

familiar to the needs of entrepreneurial companies, which often include advanced 

transportation, telecommunication services, and good colleges and universities.  GEM 

found that universities often do not serve as key entrepreneurial supports; however, 

what they can are to combined with other factors including high quality of life, an 

open culture, and willingness to collaborate with entrepreneurial companies in 

education and training, research, technology transfer, and commercialization.

2.4.9 “Entrepreneur-Friendly” Government

Governments can work to become more entrepreneur-friendly, both symbolically and 

practically.  Entrepreneurs value government officials and public leaders who 

recognize and communicate the importance of entrepreneurs’ contributions to their 

communities, and who put this into practice by working to achieve greater efficiency 

through regulatory streamlining, uniformity, and transparent compliance practices.
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2.4.10 Encouraging Entrepreneurs in Education

Encouraging entrepreneurs in education builds a foundation for successful 

entrepreneurial ventures.  In higher education, building intellectual capital at a 

country’s universities fosters entrepreneurship while superior research centers aid 

universities in attracting and retaining top-quality faculty, spur technological 

innovations, and aid in the transfer of technology to the private sector.  Education at 

the secondary level is important as well and at least raising the awareness of 

entrepreneurship as a career option.

It is however significant to note that government policy alone cannot create an 

enabling culture, diverse capital base, or supportive infrastructure.  Rather, what they 

can do is to aim to remove the most important barriers and fill the most obtrusive gaps 

in these areas through policy and programme actions.  The above actions can serve to 

create a more supportive environment for entrepreneurial companies to grow.

It has been mentioned in this study that some of the benefits that could be derived by a 

country for promoting entrepreneurship is economic growth and development.  For 

example, as mentioned in their study, (Drucker, 1995; Gorman & Hanlon, 1997; 

Lalkaka, 1997; OECD, 1998; GEM, 2002), observed that entrepreneurship and small 

business development plays an important role in economic growth and social 

development of countries across the world. For an in-depth understanding of these 

terms, the study provides some definitions and explanations of the relationship 

between entrepreneurship, economic growth and development.  This further 

contributes to the reasons why it is important to encourage and promote

entrepreneurship within an economy. 

2.5 ENTREPRENEURSHIP, ECONOMIC GROWTH AND 

DEVELOPMENT

The terms economic growth and development can have different connotations to 

different people.  Therefore, it is of primary importance that a working definition be 

established for the purposes of this study.  Without an agreement on the concept or on 

what perspectives will be covered, it would be difficult to adequately investigate the 

links between, entrepreneurship and economic development, as it aids an 

understanding to the purpose of this research.
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Although economic growth and development have similar meanings and are 

sometimes treated and used interchangeably, in the views of (Dorfman, 1991; Rostow, 

1990), there are some distinctions that should be considered.  While economic growth 

mainly refers to the capacity of a nation to become wealthier through the production 

of more goods and services according to (Abramovitz, 1989), economic development 

ultimately implies that citizens of that nation will be better off.

For Saemundsson & Kirchhoff (2002), ‘economic growth and development’ is an 

expression frequently used to refer to improvements in social well being within 

nations.  Through it, economists intend to draw attention to the main and most used 

measures of economic welfare, that is, growth in wealth and distribution of wealth.  

The emphasis on distribution of welfare is probably the reason why the term 

economic development is normally used in connection with economies that are close 

to the subsistence level. (Volery, 2000).

The reasons why wealth distribution is referred to as ‘development’ are “long lost in 

history” (Saemundsson & Kirchhoff, 2002, p.4).  However, with today’s strong focus 

on growth in wealth, there is a permanent risk of forgetting the importance of one of 

the core issues of the term development being distribution of wealth.

Todaro & Smith (2003) said that in strict economic terms, development has 

traditionally denoted the capacity of a country, whose initial economic situation has 

been relatively static for a long time, to generate and maintain growth rates on the 

order of 5% to 7%, or more of its gross national product (GNP).  They also mentioned 

that before the 1970s, development was normally seen as an economic phenomenon in 

which rapid increase on the GNP level would trickle down to the population in the 

form of jobs or other economic opportunities or at least generate the proper conditions 

for the distribution of the economic and social benefits of growth.  At that time, 

problems related to poverty, discrimination, unemployment, and income distribution 

were not regarded as primary importance.  Growth was indeed, the main concern.

Though different perceptions regarding the concept may exist, the fact is that the 

traditional economic vision of development was reconsidered during the 1970s.  The 

experience of developing nations during the 1950s and 1960s, in which realization of 
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economic growth-targets did not mean improvement in the levels of living of their 

population, indicated that the existing definition of the term was not adequate.  As a 

result economic development was redefined in terms of reduction or elimination of 

poverty, inequality, and unemployment with the perspective of a growing economy. 

(Todaro & Smith, 2003).

This broader perspective of development got support from many and different actors 

around the world.  The World Bank defined development in terms of progress in the 

level of quality of life.  In its 1991 World Development Report, it stated (in Tadaro & 

Smith, 2003, p.17):

The challenge of development … is to improve the quality of life.  

Especially in the world’s poor countries, a better quality of life 

generally calls for higher incomes – but it involves much more.  It 

encompasses as ends in themselves better education, higher standard 

of health and nutrition, less poverty, a cleaner environment, more 

equality of opportunity, greater individual freedom, and a richer 

cultural life.

As summarized by Todaro & Smith (2003, p.17):

Development must therefore be conceived of as a multidimensional 

process involving major changes in social structures, popular 

attitudes, and national institutions, as well as the acceleration of 

economic growth, the reduction of inequality, and the eradication of 

poverty.  Development, in its essence, must represent the whole gamut 

of change by which an entire social system, tuned to the diverse basic 

needs and desires of individuals and social groups within that system, 

moves away from a condition of life widely perceived as unsatisfactory 

toward a situation or condition of life regarded as materially and 

spiritually better.

The Human Development Index (HDI) introduced by the United Nations 

Development Programme (UNDP) in 1990 has also helped to facilitate widespread 

debate amongst development researchers, practitioners and policy makers.   It is an 

aggregate index, calculated on an annual basis by the UNDP and published in its 
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Human Development Reports and used to determine and indicate whether a country is 

developed, developing or underdeveloped.  It also measures the impact of economic 

policies on quality of life and a standard means of measuring well-being.  The 

measurement comprises of three components deemed to be central to development: 

i. income (the gross domestic product per capita), 

ii. education (adult literacy rate) and 

iii. health (life expectancy at birth).

The broader definition of development is the one adopted for the purposes of this 

study and it is actually what accrues to an economy that promotes an entrepreneurial 

spirit.

It can be noted that some thoughts have been learnt from this chapter.  The chapter

has tried to review scholarly theories on business incubation systems, types and 

objectives of business incubation systems.  Some of these insights are confirmed in 

the data collection on the activities of the incubator and from further interview 

responses received from the interviewees. The chapter has helped to further throw 

more light on various definitions and theories of entrepreneurship, policies that have 

promoted entrepreneurship and what government can do to support 

entrepreneurship.  It is nonetheless evident from these theories that Incubators could 

be used by various governments as a tool to promote supportive entrepreneurial 

environment.  It is also obvious that most activities of the two incubators discussed 

in the study are similar to the recommendations from GEM on what governments 

can do to support entrepreneurship and government policies that have supported 

entrepreneurship.  The chapter then concluded by identifying the relationship 

between entrepreneurship and economic growth which the researcher thinks could

aid governments to continue to give a closer attention to these economic actors of

development.

In sum, incubators could be used as innovative instrument when the importance of 

entrepreneurship to economic development is not underestimated by governments so 

that they can establish supportive entrepreneurial policies and also make the incubator 

a supportive entrepreneurial organization for start-up entrepreneurs.  A more 
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supportive entrepreneurial environment could also encourage more people to enter 

into venture creation.
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CHAPTER THREE

CASE STUDY OVERVIEW: BLEKINGE BUSINESS INCUBATOR (BBI)

The study will look at the various needs of entrepreneurs as well as some difficulties 

faced by entrepreneurs, a description of some support measures received by the 

entrepreneurs at the early stage, some of the activities of the incubator, as well as to 

establish how effective these support measures has helped to improve their 

businesses.  It involves the Blekinge Business Incubator as well as some entrepreneurs

within the incubator. In addition, the Centre for Advanced Technology Incubator was 

also used to know more about incubation activities. The rationale for the involvement 

of these is that, they all constitute effective stakeholders in developing 

entrepreneurship. 

The Blekinge Business Incubator was selected as a case study due to its origin and 

location.  The origin of BBI from BTH puts it on a good platform to establish the 

entrepreneurial need and the importance of bringing entrepreneurs under one roof in 

order to be able to provide support for them.  For instance, it was identified that most 

students of BTH develop entrepreneurial ambition from their master thesis.  In 

addition, BBI’s location to BTH could aid them to tap knowledge in diverse ways 

from students who may have difficulties in entering entrepreneurship and could tailor 

such needs into their services.  This could make BBI more effective as a support 

measure for early stage entrepreneurs.  The above reasons put the BBI in a strong 

position as an innovative instrument which could be used to provide support measures 

for early stage entrepreneurship.  

3.1 HISTORY OF BLEKINGE BUSINESS INCUBATOR

Incubators have existed in Blekinge since the 1990’s.  They had their origins at the 

Blekinge Tekniska Högskola, BTH, the technical university.  The first actual incubator 

started in 1994 in Ronneby.  It was called SoftStart1.  Shortly thereafter, the 

university started an idea lab in 1997, followed by SoftStart2 in 2000.  Between 1997 

and 2000, there was a private incubator in Karlskrona, Starthouse.  In 2003, 

Karlskrona Innovation Center was opened and this was followed by Netport Incubator 

in Karlshamn.
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Recently there were three incubators in Blekinge. These three incubators were run 

separately in each municipality. During 2004 there was an intensive effort made to 

unite these incubators to make a more competitive and effective unit. At the end of 

2004, BBI was established.

3.2 VISION

Looking consciously into the future of an increasing networking society, BBI will be 

creating the best possibilities for innovative companies.

BBI’s vision is to build companies that can quickly adjust to the ever changing world.  

In the shadows of the industrial age a new community has emerged, the network 

society.  Here, they encounter flexibility where trademarks, identities and specializing 

are emphasized rather than geographical locations.  Different technologies converge 

and cooperate with each other.

By integrating different business models, new constellations are visible. The 

supermarket has become a bank. Banks have become insurance companies. Gas 

stations have become supermarkets. This became possible because former technical 

barriers have been broken and costs for implementation have decreased. When the 

technical infrastructure and the new business models are born there are also new 

business opportunities, plug-and-play-business.

3.3 OWNERS

Blekinge Business Incubator AB is owned by BBI IF, which has its major members 

from the former incubators, Karlskrona Innovation Center, SoftinCubator, and 

Netport, also Blekinge Forskningsstiftelse, a science foundation, and ALMI business 

partners in Blekinge.

3.4 ORGANIZATION

3.4.1 Offices

BBI has their offices in three cities in Blekinge namely, Karlskrona, Ronneby and 

Karlshamn. They are also constructing a virtual incubator. This in their view will tie 

together the other cities in Blekinge, Sölvesborg and Olofström together.
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3.4.2 International Atmosphere

BBI is an international meeting place. The company's owners and employees 

represent several nationalities. They believe that having a good knowledge of 

languages is very useful in business trading.

3.4.3 Close to knowledge

Blekinge Tekniska Högskola, BTH, the technical university, is very close to all BBI’s

incubators. This creates a natural meeting place for students, teachers and 

entrepreneurs. The university which is close to BBI is also beneficial for the exchange 

of knowledge and experience and an excellent channel to and from the research 

world.

3.5 SERVICES PROVIDED BY BBI

The services provided by BBI consist of three categories namely:

3.5.1 Workspace

Each workspace at BBI is equipped with office furniture and internet connections. 

BBI also offer postal service, shared printers, scanners, fax and other technical 

equipments.

3.5.2 Business Consulting and Coaching

All members within the incubator are offered coaching and consulting. Through 

BBI’s business developing process, each company is supported and given guidelines 

in order that their idea becomes a successful company. Some areas included are 

business plan development, financial advice, seminars as well as increasing one’s

contact network.

3.5.3 Additional Services

There are other services offered at an extra cost.  These include accounting, a personal 

IP, and computer rental. Advice is also available in areas such as laws, marketing and 

management.

3.6 PRICES

BBI is well aware of the restricted finances of the young entrepreneur.  Therefore

facilities offered are rent subsidized, For example, rent is 250kr per month which 

includes office furniture, internet and shared resources. There are other additional 

services offered at a reduced rate and are customized for each company.
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When one is accepted into the BBI’s programme, additional services and resources 

are available.  Such services and resources include educational and company tool, 

developing tools etc.

Each company accepted into BBI's program, with low monthly fees and active help, 

agrees upon entering into a royalty agreement. This is a vital part of BBI’s future so 

that eventually the incubator will be running independently.

3.7 LOCATIONS

BBI can be located in five different cities namely:

BBI  Ronneby

BBI Karlskrona

BBI Karlshamn

BBI Olofström

BBI Sölvesborg

3.8 COMPANIES AT BBI

The following companies are placed under the BBI:

 Alarm Control AB
 Autokort
 Blueguards
 Cubiq Systems AB
 D-Liv 
 Exaudio AB
 GamePort AB
 Infab AB
 Kaskado AB
 MahiTek
 Noda Intelligent Systems AB
 Optimum Biometric Labs
 Problem - Intelligent Web Solutions AB
 Red Mocca HB
 Stixy
 Tarsier Studios AB
 Treat Lite AB
 Trendberry AB 
 Visual Units
 Wellform International AB
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Alumni

 Soundport AB
 Insipio AB
 Densitet
 Menmo AB
 Digvicon HB
 Eastern Gateway
 EC Sweden AB
 Egon Demand AB
 Softhand
 Projektkoll Sverige AB

In order to know more on the activities of the incubator which is one of the aims of 

this study, a study was also done on the Centre for Advanced Technology (CAT) 

Incubator in Denmark. This provides an insight into the operations of another 

incubator apart from the BBI and it indicated the following:

3.9 HISTORY OF CENTRE FOR ADVANCED TECHNOLOGY 
INCUBATOR

The Centre for Advanced Technology (CAT) Incubator was established in 1991 by 

three key higher education and research institutions in Roskilde, namely, the Risø 

National Laboratory, The technical University of Denmark (DTU) and Roskilde 

University.  One of its main areas of responsibility is to promote new business 

creation, create high-tech entrepreneurial businesses, encourage SME innovation, 

strengthen University-private sector links, facilitate technology transfer and promote 

an entrepreneurial environment

Initially, the primary objective was to provide a supportive and conducive 

environment for SME start-ups by investing in incubators as an integral part of the 

business infrastructure, supported and underpinned by the public sector, in order to 

compensate for market failure in the Venture Capital markets.  The rational for 

intervention in the early 1990s was that Denmark has traditionally been dominated by 

small businesses and that there was no tradition of innovation financial 

support/financial engineering for early stage companies and/or new start-ups.  The 

Venture Capital Market was underdeveloped and extremely small in Denmark, 

therefore the public authorities took action to respond to market failure.
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3.10 OPERATIONS

The incubator is targeted towards new business start-ups in the high-tech sector with 

an emphasis on supporting new innovations, examples of the types of the companies 

“incubated” included those specializing in micro systems, sensors, materials and the 

environment, and others involved in the development of specialized ICT software 

applications

Firms are provided with a supportive serviced environment as part of a total package 

which includes rent at commercial rates, book-keeping and secretarial services, as 

well as specialized management advisory services delivered both in-house and by 

external specialist business support services.

The above indicated some differences in the activities of both BBI and CAT.  It is 

evident that CAT had a focus or a target group for which its activities were centered.  

This group comprised start-ups in the high-tech sector with an emphasis on 

supporting new innovations.  This therefore means that the type of incubates and the 

sector is a major focus that CAT incubates.  BBI on the other incubates 

entrepreneurs at start-up despite the type or sector.  Different entrepreneurs within 

different sectors of the economy are targeted under their umbrella.

In a nutshell, depending on type and target groups and how the incubation process is 

run, both BBI and CAT could succeed in providing enhanced and supportive 

services that could impact positively on start-up companies.
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CHAPTER FOUR

4.0 DATA ANALYSES AND DISCUSSIONS

4.1 INTRODUCTION

This section looks at the analysis and discussion of data collected from the field.  The 

study focused on the Blekinge Business Incubator and some entrepreneurs within the 

BBI Incubator.  Interviews were administered to a representative of the BBI as well as 

some entrepreneurs under BBI to get first hand information about the processes of 

incubation, the needs of the entrepreneurs, a description of some support measures 

entrepreneurs have received from BBI, and whether or not these support has helped 

improved entrepreneurs’ work at the early stage of their businesses.  

The order below was followed for the analysis of the interviews: 

4.2 THE INCUBATION PROCESS:  

Even though the diagram for the Incubation process is in Swedish, it has been 

summarized in English below.
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T

Source: b-b-i.se
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The interpretation of the Incubation Process has been summarized below in English:

4.2.1 Start: This stage involves the process of signing of a test contract between the 

entrepreneur and the Business Incubator upon being accepted under the business 

incubator.  It requires no obligation on either party. The signing of the contract makes 

the entrepreneur to be fully accepted under the incubator and qualifies to receive the 

services provided by the incubator.  It is assumed at this stage that the entrepreneur 

has already identified a business idea and the plan for undertaking the venture.  The 

entrepreneur therefore provides a detailed description of his or her business ideas in a 

written form and delivers it to the Incubator for guidance and coaching where 

necessary.

4.2.2 Decision Meeting:  This is where the entrepreneur explains in detailed at an 

arranged meeting, his or her business ideas and the way forward concerning the 

venture he or she wants to undertake.  Some of the key discussions are centered on 

who are your customers, what is your business model and which market are you 

targeting etc.  The incubator then provides some counseling and coaching based on 

the business ideas that the entrepreneurs submit and in some circumstances, the 

entrepreneurs will either review their ideas or totally submit a new business idea 

before a decision is reach on the way forward.  Most often than not, most 

entrepreneurs after critical counseling and coaching by the incubator under this stage, 

review their business ideas or submit totally to suggestions or recommendations 

provided by the incubator.

4.2.3. Start Phase:  This stage is where the Incubation process actually starts. The 

entrepreneurs are made to write a royalty agreement which defines their responsibility 

of being under the incubator.  For example a specified amount of money is charged to 

be paid to the incubator when the entrepreneurs succeed in their business.  The 

incubator then provides the entrepreneur all the support measures that they are 

required to benefit for being under the incubator.  Some of the supports include 

Project Management, Network, Guidance and Coaching, Economic Assistance, Stock 

Market Competence, Legal Services as well as Office Accessories.
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4.2.4. Doing Stage:  This is the stage where entrepreneurs actually put every business 

ideas they have on track.  They are expected to provide their business plan, market 

plan, selling plan as well as the development plan.  Those companies that have been 

able to successfully achieve the above can be classified as ready to leave the incubator 

otherwise they are given another 3 to 6 months to work on them before they exist 

from the incubator.  Where the companies are having difficulties, the incubator assists

in providing such plans.

4.2.5. Real Exist:  Where all the above conditions have been met successfully and the 

entrepreneur is able to make a specified amount of profit, the entrepreneur is required 

to move out from the incubator and be on its own.  It is estimated that the 

entrepreneur takes up to a period of 6 months to be under the incubator, however 

some of them may take up to a year before leaving the incubator.

In addition to all the above, decision meetings according to the incubator, are held 

every quarter with the companies in order to know how the companies are doing and 

if there is further support that could be given them in terms of guidance and coaching 

for them to improve their businesses.

4.3 SUPPORT MEASURES PROVIDED BY THE BBI

The various support measures provided by the incubator are classified under such 

terms as Project Management, Network, Guidance and Coaching, Economic 

Assistance, Stock Market Competence, Legal Services as well as Office Accessories.

4.3.1 Project Management: The support here includes providing the entrepreneur 

with adequate skills in market investigation on how to conduct market analysis and 

source for customers.

4.3.2 Network:  The incubator in itself has various networks or contacts with bosses 

in most industries.  Therefore they are able to link entrepreneurs to their various 

networks so as to establish contacts for the patronization of their products.

4.3.3 Guidance and Coaching:  The incubator provides guidance and coaching to 

entrepreneurs in the form of risk advice, future possibilities, exploitation of 
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unidentified opportunities, as well as force them to do activities targeted at helping 

their businesses which they do not normally do.

4.3.4 Economic Assistance:  The incubator provides skills to entrepreneurs on how to 

present their financial statements and business plans that are acceptable for the award 

of venture capital from both private investors as well as government establishments.

4.3.5 Stock Market Competence: This support is provided to entrepreneurs in order 

for them to reach the stock markets when the business has expanded and it wants to 

float its shares on the stock market.

4.3.6 Legal Services:  The incubator is connected to a wide range of lawyers who 

they connect with entrepreneurs to provide legal services and counseling on their

businesses and on how to enter into contracts.

4.3.7 Workspace and Office Accessories:   Entrepreneurs within the incubator are 

provided office space, furniture, printer facilities, furniture, conference rooms as well 

as other technical support to assist in the execution of their work.

4.4 ACTIVITIES AND SERVICIES OF CAT

A study on the activities and services provided by the Centre for Advanced 

Technology Incubator also indicated the following:

4.4.1 Seed Capital Funding Arrangements: When CAT provides seed capital 

funding to a tenant company, the money is provided subject to a number of 

conditions. On being granted seed financing, tenant companies must relinquish a 

certain percentage of their equity, (usually 10-25%, with a median of around 15%) 

and agree to the formation of a board of directors with responsibility for overseeing 

company activities in the same way as any other Public Limited Company (PLC). The 

presence at a very early stage of the company’s development of a board of directors 

provides companies with access to quality, but informal professional support services 

and enables them to tap into a diverse skills set and broad range of competencies. 

Companies benefit from the hands-on management expertise of experienced 

managers, which they would not have access to outside the incubator environment.  
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Additionally, financing is conditional upon the tenant firm agreeing to invest a 

substantial percentage (around 20%) of the DKK 750,000 obtained during first-round 

funding on specialist consultancy services.  This ensures that the company has 

external support to steer it on the right track, permits the firm to grow at an 

accelerated rate and minimizes investors’ financial risk.

4.4.2 Monitoring and Evaluation Scheme: CAT has set up monitoring and 

evaluation systems to provide support and guidance to SME’s to facilitate their 

development. Evaluation and monitoring is undertaken both formally and informally 

as part of the tenancy agreement.  Start-ups benefit from advice and guidance during 

these sessions with incubator managers.

4.4.3 Feasibility Grant Fund: The Danish Ministry of Trade & Industry made 

provision when it initially set up and financed the development of incubators in 

Denmark for a feasibility fund to provide grants of DKK 50,000 to potential 

entrepreneurs with a good or innovative idea to conduct a feasibility analysis of the 

viability of their idea and to work on a business plan. The funding criteria stipulate 

that a large percentage of this money must be spent on consultancy services.  This 

enables CAT to provide prospective tenants with access to a consultant with many 

years’ experience to advice on the business plan.

4.4.4 Flexibility, Autonomous Decision Making/ Financial Independence: The 

incubator, although publicly funded, enjoys complete financial and decision making 

autonomy from the State.  This allows the incubator manager to react to issues on the 

ground and make decisions more quickly without the hindrance of a bureaucratic 

structure. The incubator remains accountable to both its key stakeholders and a board 

of directors. This autonomy gives the incubator and its management a degree of 

flexibility and responsiveness that would not otherwise be possible. 

4.5 INTERVIEWS

The table below gives a summary from the interviews granted to some companies 

within the BBI.  In addition, a full account has been provided to aid understanding to 

the summary.
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TABLE 2: Summary of Interviews

Problems/Needs Support Received 

from BBI

Results from 

Support 

Measures

Company 1 Product Acceptance 

Capital needed for office 

space and accessories

Marketing Skills 

Inclusion into 

Network group

Writing of good 

Business Plans.

Provision of Office 

space and 

accessories

Increase in Profit 

Margins

Ability to seek 

Venture Capital

Company 2 Inability to put business 

ideas together 

Financial constraints to 

engage legal services 

adviser

Guidance and 

Coaching on 

business ideas

Customers for 

their products as a 

result from BBI’s 

network

Effective direction 

and focus was 

gained

Established target 

customers for 

products 

Company Good location and loyal 

customers for products

Acquisition of license for 

products

Guidance and 

coaching for 

location and 

customers

Provision of 

assistance to 

acquire license

Ability to target 

loyal customers 

Ability to develop 

its own products 
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Company 1:  

4.5.1 Problems/Needs:

One of the company’s interviewed outlined some of the problems/needs it 

encountered at the initial stages of start-up.  One of them was the skills needed to sell 

their products and which markets they could target to patronize their products.  

According to the company, as the product is new on the market, people find it difficult 

to accept it.  This in their view was the greatest challenge at the initial stage.  In 

addition, they needed a form of network where they could establish a good 

relationship with targets businesses and individuals who could be used for their 

products.

4.5.2 Support Received from the BBI

The company testified that it has received some supports from the BBI whilst working 

under the incubator.  For example, they affirmed that the incubator through its 

networks linked them to some bosses of businesses and individuals to advertise their 

products which under normal circumstance would have been difficult.  The network 

was so powerful that according to the company, it boosted their selling and profit 

margins.

Similarly, the incubator linked them to experts who provided assistance in preparing 

business plans and this enabled them to seek venture capital from the municipality, 

the banks and other private bodies.  

Starting a company usually requires one to have an office space, furniture and other 

facilities which usually require a lot of capital.  One of the supports that this company 

said has relieved him so much was the support it received from the incubator for such 

facilities.  This entrepreneur believes that this support from BBI has helped reduced 

some cost which is required at the initial stat up stage and further helped to improve 

upon his business.

Company 2

4.5.3 Problems/Needs:

The second company interviewed revealed that it lacked the skill on how to put his 

business ideas together at the initial stage.  It also lacked a focus and direction on 
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which business to enter into as well as which product will sell on the market.  In 

addition to this, it had a strong financial constraint to engage the services of a lawyer 

to provide a legal advice in the formulation of a company and also lacked the skill to 

analyze the market for selling of its products.  

4.5.4 Support Received from BBI

According to the company, the incubator has been unusually helpful in providing 

guidance and coaching to them.  The business ideas at the initial stage lacked a sense 

of direction, however the incubator provided coaching and direction that has 

supported the business to gain it grounds.  In addition, it was able to gain adequate 

skills in analyzing the market for potential customers to patronize their products.

Company 3

4.5.5 Problems/Needs:

According to this company, its major problem was where to get a good location and 

loyal customers for its business.  Again, it had a constraint of how to find license for 

its products because it needed autonomy to develop its own products.

4.5.6 Support Received from BBI

The company indicated that through the support of the incubator it was able to acquire 

license for its products without any stress.  The incubator guided them on how to go 

about it and the key people who work on it.  Also, the location of the incubator close 

to the university, for example, the Blekinge Institute of Technology provides an 

avenue for students who want to start their own business to be provided support and 

also where there is the need for research to be undertaken by the incubator, it could 

easily fall on the university.  As this company puts it, “What started as a master 

thesis ended up as a business idea”.  In his view, the location of BBI to BTH is 

beneficial for the exchange of knowledge and experience and an excellent channel to 

and from the research world.

Although the result of the above interviews gives an indication that the incubator 

could be used as a tool to support early stage entrepreneurship, it cannot be 

generalized that the incubator is the only form of support measure to early stage 
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entrepreneurship.  Business Incubation could however be used as one form of support 

for early stage entrepreneurship in order to improve upon their business.

4.5.7 Problems/Needs of Some Entrepreneurs under CAT

To further support the discussion of this study about the problems/needs of the 

entrepreneur, further interviews were also granted to some entrepreneurs under CAT.  

They identified the following as a major need and challenges they faced at start-up:

Some entrepreneurs revealed that changes affecting the marketing of consumer 

products based on individual tastes were highly unpredictable and are not factored in 

any support they receive from the incubator.  The risk associated with this problem 

resulted in reduction in sales and their profit margins.  

In addition, sometimes the entrepreneurs believe that they lack perfect information 

concerning price fluctuations and as a result of this skill they lack, it becomes difficult 

to predict the market.  Services of experts for this skill are however expensive to hire.

Similarly, the high rate of uncertainties in the business world prevents them to be able 

to predict the demand for the market.  Much as the entrepreneur can lay off risks he is 

left to bear the uncertainties himself and this normally is associated with a 

psychological cost.

Moreover, some facets to run a business like sales, marketing, technology and 

protecting your physical and intellectual properties are lacked by these entrepreneurs 

as a result of the cost that are normally associated with it.

It could be deduced from the problems/needs faced by the entrepreneurs and the 

support measures provided by CAT that some of the problems are not tailored into the 

support measures.  The question that however arises is that do incubators structure 

their support activities based on the problems or that the support are provided based 

on experiences, inferences etc.  It is however important that in order to meet the actual 

needs of the entrepreneur at start-up, it would be important for incubators to tailor in 

the needs of the entrepreneur into their support measures so as to impact on their 

businesses effectively.
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CHAPTER FIVE

5.0 SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 SUMMARY OF FINDINGS

This chapter presents a summary of findings produced by the study into Incubation as 

a support measure to early stage entrepreneurship, and recommendations to the study.

The study set out to establish whether those support measures provided by the 

incubator has been effective in improving upon the business of the entrepreneur at 

early stage.  The specific objectives were to identify some of the problems/needs of 

the entrepreneurs in the early stages of their businesses; identify some support 

measures entrepreneurs receive in the early stages of their businesses; identify the 

sources of the support measures; outline some of the activities/services provided by 

the incubator, and to ascertain whether or not these support has been effective in 

improving upon the business of the entrepreneur.

Findings from the interviews granted some entrepreneurs indicated that the incubator 

is their source of support. It also revealed that early stage entrepreneurs had some

problems during start-up.  Even though BBI does not provide financial support, 

through the network of the incubator, they are able to source for funds that help them 

to grow their businesses.

Further findings indicated that the coaching and guidance provided by the incubator 

enables the entrepreneurs to stay focus on the direction of their business path and to 

review their business ideas where possible.  Also, the skills that entrepreneurs gain 

from being under the incubator enable them to analyze the market to know how to 

market their products.  This in turn helps them to target the right customers for their 

products increasing thereby their sales and profit margins.

Also, the study found out that though establishing a business requires an office space, 

administrative facilities, furniture and other accessories, being under the incubator 

reduces some cost in purchasing these items.  This is because the incubator provides 

all these facilities to the entrepreneur which eases some financial constraints at the 

early stage.
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Similarly, it was found out from the study that entrepreneurs within the incubator 

benefit from the networks of the incubator.  Bosses in some industries and individuals 

become the target group for their products.  This means that the entrepreneur always 

have a ready market for their products helping them to increase their sales. For 

example as opined by (Rice & Matthews, 1995), recent studies on incubators have 

focus on the fact that one major advantage they provide is the networks they create.

Again, the study on CAT revealed that it incubates entrepreneurs according to their 

area of specialization and provide support for them.  The researcher finds it useful 

because it would enable the incubator to provide similar support measures for similar 

businesses. 

On the other hand, CAT provided a seed capital funding for entrepreneurs under its 

umbrella and also monitor and evaluate entrepreneurs on the use of the fund.  

Even though CAT is publicly funded it was noted that they have flexibility autonomy 

decision making and financial independence.  This means that they could tailor into 

their activities at any given times programmes which they deem fit that will improve 

their businesses without any bureaucracy.

5.2 CONCLUSION

Incubation could be described as a key activity which governments and other private 

organizations could use to support entrepreneurs in their early stage of business so as 

to increase the entrepreneurial activity within a country.

In today’s competitive environment, there is an urgent call on countries to encourage 

and support entrepreneurship within its economy. This is because successful 

entrepreneurs can have far-reaching impacts on economic development.  This can be 

achieved from increasing employment, fostering stability, increasing the tax base and 

creating capacity that can help reduce poverty which the entrepreneur brings within an 

economy.  For example, according to (Kasper & Streit, 1998), it is now widely agreed 

that the entrepreneur is the prime drive of economic progress.  
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In sum, the real benefits from incubation according (Greenwood, 1996; Matlock, 

1996) are flourishing businesses that stimulate economic activity, equity growth and 

employment growth across the entire supply chain network. A secondary effect of the 

incubator is the catalytic role it plays in developing entrepreneurial competencies and 

experiences. Therefore, entrepreneurship experience could be regarded as a unique 

knowledge asset, which can be employed in the start-up of a business venture just like 

other business assets and with the aid of the incubator, it could make a country 

flourish in today’s competitive environment. 

5.3 LIMITATIONS

Though the researcher managed to carry out this study successfully, some limitations 

affected the study in one way or the other.

It was realized that due to formal nature of the interviews conducted, some of the 

responses were affected one way or the other.  For instance the responses received 

from the incubators created the impression that all the needs/problems of the 

(entrepreneurs) have been tailored into its activities therefore the entrepreneurs need 

were fully met.  

In addition, due to the formal nature of the interviews, responses from the 

entrepreneurs also portrayed that the support they receive from the incubator has been 

effective in improving their business.  Though this impression may be right in some 

instances, the researcher believes that the usage of an informal interview used for this 

same study may result in different responses from the current one.

Furthermore, another limitation to this study was time constraints and the inability of 

some interviewees to avail themselves for the interviews to enable the researcher to 

submit the report on time.

5.4 RECOMMENDATIONS

The researcher finds it appropriate to make the following recommendations based on 

the study:



50

Governments should create a more supportive environment that would encourage 

privately funded incubators to enable start-up businesses to be incubated to receive 

supportive measures so as to increase the entrepreneurial environment within an 

economy.

Although all the entrepreneurs interviewed confirmed that the incubator has been their 

source of support at the early stage, there is the need for governments to increase the 

number of incubators within a region and to strengthen them financially so as to 

adequately empower them in providing support for entrepreneurs.

In addition, it is recommended that additional professionals should be employed for 

the incubator to render professional services to entrepreneurs’ need rather than 

networking them to their networks who normally offer these services.  For example, 

legal services, accountancy skills etc.  This will reduce the cost associated with 

engaging the services of these professionals outside the incubator.

It is also recommended that governments could subsidize the fees paid by the 

entrepreneurs as long as they remain under the incubator so as to encourage more 

people to become entrepreneurs.  For example, it was noted that BBI does not provide 

any form of funding for the entrepreneurs.  It is believe that such funding would go a 

long way to increase the entrepreneurship activity within an economy which would 

lead to increase in employment rates as well as tax rate for economic development.

The researcher recommends that the time frame spent under the incubator should be 

increase so as to enable the entrepreneurs to get the requisite skills and standing 

before moving out of the incubator.  Even though some may be drawing their feet in 

order to enjoy the services provided by the incubator, a period of six months is too 

short a time for entrepreneurs to move out of the incubator.  It is believed that 

adequate skills would be needed by the entrepreneurs in order to grow their 

businesses.

As research continues to draw a link between entrepreneurial activity and economic 

development within an economy, it is therefore incumbent on governments to 
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strengthen incubator and incubations processes as a way to promote entrepreneurial 

activity within an economy so as to bring economic development.
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APPENDIX A

INTERVIEW QUESTIONS FOR BLEKINGE BUSINESS 

INCUBATOR

1. Background of Blekinge Business Incubator

2. What are the activities of the BBI?

3.  Explain the Incubation Process

4. Describe the support measures available for Entrepreneurs under 

the Incubator
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APPENDIX B

INTERVIEW QUESTIONS FOR ENTREPRENEURS UNDER 

THE BLEKINGE BUSINESS INCUBATOR

1. What are some of the problems/needs you face during start-up 

entrepreneurship?

2. Describe the support you have received so far from the Blekinge 

Business Incubator?

3. How effective has these supports helped to improve your 

business?
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