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Preface
 

This thesis is the graduation project for my master program of Urban Design at 
the Blekinge Tekniska Högskola, Karlskrona, Sweden. This thesis consists out of 
a critical discourse analyze on the theory of urban acupuncture. The document is 
titled; ‘Urban Acupuncture, Revitalizing urban areas by small scale interventions’.

New urban revitalization strategies emerge radically within an era of rethinking 
our urban spaces. Economic setbacks in our societies force the changing field of 
urban revitalization even quicker into urban acupuncture. This theory has been 
coined by several theorists, but omits to clarify the considerations one should take 
during the application. They stay vague about their meaning and do not come up 
with specific steps or methods. Thus adoption of this theory by other practitioners 
is not obvious. More knowledge needs to be provided on this topic if the theory 
wants to reach a larger audience. 

The research within this thesis focuses on the quest to explain the underlying 
principles that shape the theory of urban acupuncture. The research describes the 
processes of four urban acupuncture case studies, and tries to conclude if they 
share the same principles as defined in this research. The conclusions provide the 
underlying principles of urban acupuncture and a list of benefits and challenges of 
the theory.    

The elaboration of this thesis involves a degree of risk, caused by the lack of com-
prehensive information and substantiating literature. At the same time this might 
be considered as the strength of this research, as it attempts to bring unexplored 
territory into view.
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Abstract

This thesis aims to create a better understanding of the theory of urban acupunc-
ture. It attempts to create an overall view of the theory and discusses its benefits 
and challenges. By applying a critical discourse analyze on the visions of three 
theorists and four additional case studies, this thesis seeks to find an answer to the 
main research question: How can the theory of Urban Acupuncture be successfully 
applied in order to revitalize urban areas? The three enumerated visions within this 
thesis, belong to the theorists who coined urban acupuncture namely; Jaime Lern-
er, Manuel de Sola-Morales and Marco Casagrande. 

Urban acupuncture takes part of an emerge of Do It Yourself (DIY) initiatives. 
By urban acupuncture is generally understood that it is about the application of 
small scale interventions, which create a higher livability. It hereby reacts against 
the large-scale revitalization projects that took place in the last decades. Urban acu-
puncture performs small-scale interventions at strategic chosen locations to create 
a maximization of the effects causing possible (socially) catalytic spinoffs. Urban 
acupuncture projects can occur from top-down as well as bottom-up initiatives and 
allow participatory processes.

Comprehensive information on urban acupuncture is scarce. The available sourc-
es remain vague about the correct implementation or execution and offer little 
to no clarification. Nevertheless there are initiatives noticeable by several practi-
tioners. By analyzing these projects with a critical look, a link between the theory 
and practice can be made, allowing an exposure of the benefits and challenges that 
these cases encountered. The enumeration of these aspects leads to a better under-
standing of the theory and can thereby lead to a better implementation for future 
projects.

The thesis focuses on four cases studies, differing from both top-down as bot-
tom-up initiatives. Two cases represent the top-down initiative projects and took 
place in Rosengård, (Malmö, Sweden). The two bottom-up initiatives took place 
in De Baarsjes (Amsterdam, the Netherlands). These cases have indicated them-
selves, that they applied urban acupuncture.   

The main findings of this thesis are that from the theory, 8 different principles 
can be determined, which should be taken into account when urban acupuncture 
is applied. The case studies that this thesis addresses, showcase noticeable similari-
ties with these 8 principles. This account for both top-down as for the bottom-up 
initiatives. However, the projects have also showcased that not all the principles 
were as obviously present as others. This can be related to the fact that the cases 
marked 

their projects as urban acupuncture in a retro-perspective way. This puts the 
results of this thesis in a different spotlight. Another possible explanation could be 
that the principles are not a necesity, but mostly a recommendation. Therefore not 
every principle might be present in forms of urban acupuncture. 

 Nevertheless the chosen cases demonstrate the effects of the participatory pro-
cesses, which can lead to several benefits, such as; a greater support, a (social) cata-
lytic effect, the enforcement of process changes and the lower costs. 

Urban acupuncture is not a ready-made solution but the strategy towards the in-
terventions. This also brings several challenges along, which need to be overcome. 
These challenges may vary from the making of promises to the participants, the 
time limitations, the need for cohesion in the society and the danger of bureaucra-
cy. Urban acupuncture asks for micromanagement in order to safeguard a success-
ful implementation. The principles that are enumerated in this thesis are to be kept 
in the back of the mind, making the changes for success bigger. 

The principles, stated in this thesis, are not independent from each other; in-
stead they require each others influence and therefor overlap other principles. A 
metaphor with a rose can be made. The leaves of the rose represent the principles 
or urban acupuncture. The leaves are the elements where the rose consists out of. 
Not every principle is needed in order to stay a rose. On the other hand, more 
principles might be present but it is still considered to be a rose. A rose that grows 
from the cracks in the concrete. The concrete is our urban environment, which 
is the urban skin. This urban skin has it flaws and sensitive points. These are the 
cracks which represents the potential areas and problem areas within this urban 
skin. Even though the rose might be small, it can create a huge impact on a person. 
This is the social impact that urban acupuncture is aiming for. The impact starts at 
a small area but can have a ripple effect if implemented in a good way. The better 
the looks of the leaves, the bigger the change on a great impact. The leaves of the 
rose are overlapping, just like the principles have a great influence on each other. 
If the leaves of the rose unfold, the rose looks better. The better the elaboration of 
the principles, the better the intervention. A rose has thorns, which can be tedious. 
One must prevent himself not to get stung. If one is aware of the thorns, they can 
be removed. The same is also true for urban acupuncture, at which challenges come 
along. Provided that these challenges are kept in mind, they can be overcome.

 A rose is temporary but can be preserved if taken care of. The rose takes time to 
grow, but a first seed needs to be planted. This is the (quick) act that urban acu-
puncture asks for. We need to start seeding now.
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Reading guide 

This reading guide will give a brief explanation of what you can expect of every 
chapter.

Chapter 1 Research structure
This chapter will set out the research structure of the thesis. It explains the moti-
vation, the problem statement, the case study choice, the research questions, the 
social en scientific relevance and the aim. 

Chapter 2 Methodology
Within chapter 2, the methodological approach of this research is described. It 
explains the use of a critical discourse analyze. Furthermore it indicates the chosen 
cases study areas and describes that these are approached by means of interviews. 
Lastly the chapter presents the methodology structure of this thesis.

Chapter 3 Theoretical exploration
In chapter 3 the theory of urban acupuncture is explained on the basis of three 
theorists. Firstly, the visions of these persons are enumerated one by one. Subse-
quently the shares opinions are stated. The chapter concludes with an overview 
of the underlying principles of urban acupuncture deriving from the three visions 
combined.  

Chapter 4 Case studies: Top-down 
This chapter presents two case studies that have applied the theory of urban acu-
puncture within their projects. The cases are described by explaining the steps that 
were taken by the initiators. The cases in this chapter are performed from a top-
down perspective. The city were the cases took place is shortly introduced.

Chapter 5 Case studies: Bottom-up
Chapter 5 has the same structure as chapter 4, but it now contains the description 
of two bottom-up projects that have applied urban acupuncture. A short introduc-
tion into the cities is giving, after which the cases are presented.

Chapter 6 Comparison
Within this chapter, the four case studies are compared with conclusions of chapter 
3. In other words, the practice is compared with the theory. The chapter treats the 
principles one by one and describes whether the cases represent these principles. 

Chapter 7 Results 
Deriving from the interviews with the initiators of the case studies, several benefits 
and challenges are to be mentioned. These are stated in chapter 7 and describes 
them one by one.

Chapter 8 Conclusions 
In chapter 8 of this thesis, the conclusions are given upon the different research 
questions. It states whether the tracked principles are to be found in the case stud-
ies and in which way. It described the different approaches that top-down and 
bottom-up adopted.
 
Chapter 9 Discussion 
In chapter 9 a personal opinion is given upon the research. It mentions wether 
the found conclusions were as expected and it states the limitations of the used 
methods. The chapter given a recommendation for future research and given a 
contribution to the understanding of urban acupuncture, by making a metaphor. 
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1.1. Motivation

A focus area of the planning discipline is the revitalization of urban areas. One of 
the strategies is large-scale urban renewal, which has been performed several times. 
These approaches have not always led to the desired results. New insights, among 
which urban acupuncture, have shown different effects when the community gets 
a greater influence in the projects. This new approach also brings benefits and chal-
lenges. If this kind of community planning approach is a portent for future urban 
planning, it is interesting to expose these benefits and challenges.

Another motivation was the inspirational projects during the participatory de-
sign laboratory by my professor Jana Revedin. These lessons made me realize the 
strength and importance of participation in the design process. In addition to these 
lessons, Revedin also developed her own theory; ‘The Radicant City’. In this theo-
ry she describes an interesting project in Cairo, which is realized by the use of bot-
tom up initiatives. This example has strong relations with the approach of urban 
acupuncture. 

1.2. Problem statement

Our contemporary cities are influenced by both social and economic forces. 
These forces have had a major impact for European societies in the last decade. 

In the year 2050, the world population is projected to have grown from 6.82 
billion to 9.15 billion inhabitants. The expectations are that more than 70% of 
the world’s population will live in cities (Hens, 2010). However this expectation 
shows strong differences worldwide. The increase of the population will cause cities 
to grow according to this growth pattern. However, in Europe the emigration is 
expected to increase relative to the immigration, causing a shrink of certain cities. 

This social impact makes it obvious that we have to take a critical look at the 
planning of the cities and prepare ourselves for new developments within these 
cities. There where cities will grow, it is expected that they will expand into the 
hinterland. On the counterpart, the shrinking cities will results into a vacancy of 
housing. In various parts of the urban fabric, a need for revitalization will occur, 
caused by the shifts of the population.

In the meanwhile, the economic prosperity of Europe has gone into a deception 
since the economic crisis of the last decennia. Budgets are running low and govern-
mental plans are cancelled to save money. In the last decades the urban planning 
system in Europe has been focused on a growth orientated planning, but given the 
current economic circumstances this focus has become unjustifiable. 

Traditionally, planning is reserved as a task for the government. Hereby we speak 

This chapter focusses on the motivation behind this 
dissertation, the problem statement and the case study 
choices, research questions and aims.

In Chapter 1, the research structure is 
elucidated on the basis of the problem 
statement, the choice of case studies 
and the research questions. Finally, the 
aim of the research is explained.



Rick Hoogduyn, Blekinge Tekniska Högskola, Master Thesis, 30 ECTS, 2014 8

of a top-down approach. The contemporary planning however shows more and 
more forms of planning that makes use of participation. This participation leads to 
a stronger influence from bottom-up. One of these new forms of planning theories 
is urban acupuncture. 

The theory of urban acupuncture is not totally new. The theory has been first in-
troduced around the 1960’s, after which it has been applied in South America and 
South Europe (Barcelona). There are also examples of urban acupuncture in Asia. 

Little is known about the theory itself. There is a lack of scientific sources that ex-
plain and substantiate the theory. The term of urban acupuncture however, echoes 
through various media who often base their sources on each other, creating a vi-
cious circle. There are several scholars, such as K. Frampton and N. Ellin who note 
the theory in their papers, but neither do they go beyond a brief description. Oth-
ers, like the British architect A. Parsons (Parsons 2011) have tried to describe the 
theory of urban acupuncture, but their papers focus on the examples of the found-
ers of the theory. Initiatives of other practitioners have barely been investigated so 
far. Yet in recent years several initiators in North-West Europe have describes their 
projects as being urban acupuncture. These projects were arising from both top-
down as from bottom-up initiatives. 

By focusing on these underexposed cases, this thesis attempts to give an answer 
to the question whether and which lessons can be drawn from these self-claimed 
urban acupuncture projects. 

The focus of this thesis is at the application of urban acupuncture in the revital-
ization of urban areas. With the use of case studies, it aims to take a critical look 
at the theory and its application by non-theorists. The outcome of this research 
will try to give an overview of the theory and make a clear understanding of its 
meaning. Furthermore it attempts to expose the benefits and challenges of the im-
plementation of urban acupuncture from both top-down as bottom-up initiatives, 
which could function as guidance for future projects.

1.3. Case study choice

As urban acupuncture can take place from both a bottom-up as a top-down 
initiative, it is important that both variants are analyzed. This makes it possible to 
trace the differences of interpretation and application. 

To get a good overview of the benefits and challenges of urban acupuncture, a 
case study choice has been made of four cases. Two of these cases are located in 
Sweden, while the other two cases are executed in the Netherlands. 

The two case study areas within Sweden are located in Malmö, Rosengård (figure 
1) and are chosen upon the fact that they are initiated by the municipality. They 
represent the top-down case studies.

The two case study areas in the Netherlands are located in Amsterdam (figure 2) 
and are chosen based upon the fact that they are initiated by a local resident and 

thus represent the bottom-up initiatives.
In both the Swedish cases as in the cases within the Netherlands, the interven-

tions took place at areas that needed revitalization. The case studies in Sweden are 
part of a bigger project, ‘Hållbar stadsomvandling Rosengård’. The two cases in the 
Netherlands are standalone projects, but are initiated by the same person within 
the same neighborhood. 
 1 Case study areas Malmö (source: Author)

2 Case study areas Amsterdam (source: Author)

Case study area 1: The Jan Maijen square
Case study area 2: Pop-up park/The garden of Jan

Former city district “De Baarsjes” 
The Jan Maijen neighborhood

Rosengård
Case study area 1: Bokalerna Bennets Bazaar
Case study area 2: Rosens Röda Matta
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1.4. Research questions

The previous paragraphs have made a description of the motivation, the prob-
lem statement and the case study choices. The research questions for this thesis 
are drawn upon those parameters. The main research question of this thesis is 
followed by 4 sub-research questions in order to guide to the answer of the main 
research question. 

Research question: 
 

 

To be able to answer this research question, several sub-questions have been 
made. These sub-questions lead to the answer of the main research question. 

1. What is the vision upon the theory of urban acupuncture according to three 
pioneers?

2. What are the underlying principles of urban acupuncture?

3. How has urban acupuncture been applied from a top-down initiative in order 
to revitalize an urban area? (2 case studies)

4. How has urban acupuncture been applied from a bottom-up initiative in order 
to revitalize an urban area? (2 case studies)

5. How are the underlying principles of the theory of urban acupuncture to be 
recognized in both top-down as in bottom-up initiatives of urban acupuncture? 

6.	 What	are	the	benefits	and	challenges	that	exist	in	order	to	successfully	apply	
urban acupuncture in order to revitalize an urban area? 

1.5. Relevance

Social relevance
The economic setbacks that Europe has faced the last decade and the prospected 

population developments have major influences on our society. Thus an adequate 
responding from our way of planning is needed. Municipalities can no longer af-
ford big investments in large-scale revitalization projects, of which the outcome is 
unsure. A response to the large-scale developments comes from the theory of urban 
acupuncture, which sees the cities not as machines but as an organic body. By the 
use of small punctual interventions a bigger effect is pursued. This thesis intends to 

How can the theory of Urban Acupuncture be successfully applied in 
order to revitalize urban areas?

make the theory understandable for the large majority so that urban acupuncture 
can contribute to the improvement of our urban space and lead towards a more 
sustainable life.

Scientific relevance
Urban acupuncture has been coined and applied since the 60’s by different the-

orists. However the theory has not been explained in a scientific way, which could 
make it understandable for others to implement this theory. The sources remain 
vague about the concept and don’t point out the steps one should take or consider 
while implementing the theory. 

Previous studies which evaluate examples of urban acupuncture focus mainly on 
the cases of the founders of the urban acupuncture theory. Even more interesting 
is to look at examples of other practitioners of urban acupuncture who successfully 
applied the theory. This allows an exposure of how the theory was conceived and 
implemented by both top-down as bottom-up initiatives. 

The case studies can teach us more about the mutual differences and similarities 
between the applications of urban acupuncture from a top-down and bottom-up 
approach. 

1.6. Aim  

The aim of this thesis is to find out what the underlying principles are to suc-
cessfully apply urban acupuncture to urban areas in order to revitalize these areas, 
from both a top-down as bottom-up approach. It aims to reveals the benefits and 
challenges of both approaches, which will lead to a ‘manuscript’ of the application 
of urban acupuncture in urban areas. 

This knowledge sets out a guideline for future urban acupuncture projects. The 
thesis should be seen as a quest to decompose the theory and create a better under-
standing of the brief descriptions. The thesis also aims to start a discussion about 
the developments that are needed for a better implementation of the theory.
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This thesis is a quest to explain the theory of urban acupuncture. The theory has 
been applied in several cases, but not explicitly been describes. Hence, this thesis 
focuses on the available resources to shed light on this. During the inventory of 
these available sources it became clear that the literature on urban acupuncture is 
very scarce. Most of the literature is written in Spanish or Portuguese, since the 
theorists noted in this thesis come from Brazil, Spain and Finland. Additionally, 
the literatures which are available in English are often not from scientific sources. 
Being aware of this lack of scientific sources, this thesis uses specific tools to answer 
the research questions.

  
2.1 Critical discourse analyze

One way of dealing with the lack of sources, is to use a Critical Discourse Analyze 
(CDA) approach. With this approach a critical stance is taking against the available 
sources. These discourses are not only limited to textual sources, but also as events 
or as social phenomenon’s (THao Lê, 2009). Thao refers to Rogers (rogers, 2004) 
that the intention of this CDA is to uncover power relationships and demonstrate 
inequities embedded in society. So this thesis will refer to the available sources; 
having regard to the fact that the publishers of these non-scientific sources are the 
same persons as the ones who have developed the theory of urban acupuncture.  

2.2 Case studies

This thesis emphasizes on urban acupuncture projects, initiated by non-theorists. 
The elucidation of these kinds of projects is for the most part an unexplored fron-
tier. The projects do provided practical experiences of their application and thus 
offer the possibility to get a better understanding of urban acupuncture. In total 
this thesis addresses four case studies.

2.3 Interviews

The case studies are addressed by the means of interviews. Both direct interviews 
as a telephone interview are conducted. The interviews took place as a qualitative 
interview, in order to get broader vision with more dimensions than you would get 
with a quantitative interview. The structure of the interview was semi structured. 
This kind of interviews provides the opportunity to get more information about 
their personal feelings and reflections as well as their views on the topic (aHrne, g. 
& svensson, P., 2011).

2.4 Methodology structure

The research will be conducted in three different phases (figure 3). In the first 
phase, there is a theoretical part, an analytical part and an empirical part. Half way 

In chapter 2 the methodology of this 
thesis is enumerated. 
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the scheme there will be a conclusion which is based on the analytical part and 
the empirical part. In the second phase these conclusions will be compared with 

How can the theory of Urban Acupuncture be successfully applied in 
order to revitalize urban areas?
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The theoretical part of this thesis is based on a literature research. To answer the 
main research question it is important to understand the theory that is being high-
lighted in this thesis. Based upon the literature, this thesis will describe, interpret 
and explain the visions of the pioneers of urban acupuncture, following the ap-
proach of a critical discourse analyze.  This method will make it possible to answer 

1. What is the vision upon the theory of urban acupuncture according to three 
pioneers?

The literature research will be concluded by pinpointing the underlying princi-

ples that are to be present during the application of urban acupuncture. By these 
means it will give an answer to the second research question: 

2. What are the underlying principles of urban acupuncture?

In the empirical part is chosen for the conduction of interviews with the initiators 
of the urban acupuncture interventions. The results of these interviews will give an 
understanding of the application of urban acupuncture by non-theorists. This will 

3. How has urban acupuncture been applied from a top-down initiative in order 
to revitalize an urban area? (2 case studies)

4. How has urban acupuncture been applied from a bottom-up initiative in order 
to revitalize an urban area? (2 case studies)

When the analytical part and the empirical part are being combined, it creates 

distinguishes the top-down and bottom-up approaches from each other, as stated 

5. How are the underlying principles of the theory of urban acupuncture to be 
recognized in both top-down as in bottom-up initiatives of urban acupuncture? 

The results of the analytical part and the empirical part, in combination with the 
theoretical part will provide the basis that is needed to compare each case study in 
able to answer research question six:

6. 
urban acupuncture in order to revitalize an urban area? 
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3.1 The need for a new urbanism

In the last century, the urban planning discipline has been dominated by master 
plan constructions. The modern urbanism focused primarily on the functionality 
of towns and buildings and tried to realize these in such a way that they became 
‘machines for living’. The ideas were often based on utopias, causing failure in 
achieving many of their goals (ellin, n., 2006, PP 118).  

Despite the dominance of these ideas, there were insights that resembled other-
wise. It was since the 1980’s that the importance of public space became noticed 
as an important factor within the planning discipline (Hajer, M., & reijndorP, 
a., 2001, PP 7). 

Several western scholars such as Lewis Mumford, Jane Jacobs, Paul Davidoff, 
E.F. Schumacher, Christopher Alexander, Allan Jacobs and Donald Appleyard ad-
dressed the importance of the public spaces (sHidan & Qian, 2011). They realized 
that public spaces contribute to the improvement of life quality. It offers a range 
of opportunities for social and recreational interactions, meeting- and event places. 
In addition it contributes to the encouragement of economic development and 
enhances the urban image. Successful public spaces, however, don’t appear by it 
selves. In order to create livable and successful public spaces, various aspects should 
be considered.   

It were these same scholars that advocated for smaller-scale planning strategies. 
The twentieth-century planning of the public space was often of big scale and 
planned for permanence. This planning for permanence has also encountered an 
ever-increasingly resistance. Permanency is not desirable anymore in this age of 
time, where changes take place in an accelerating pace (ellin, n., 2006, PP119).

Since the 1990’s these differences insights have unfold out of the European archi-
tectural practice. In the contemporary urban practice, these insights are endorsed 
by architects such as Koolhaas, Sorkin and De Cauter, who sketched the outlines of 
a broader theoretical discourse lamenting the increasingly one-dimensional charac-
ter of public spaces (averMeaTe, T. & Teerds, H., 2007, PP 37). 

Like Koolhaas describes it in his book ‘S,M,L,XL’; “If there is to be a new ur-
banism it will not be based on twin fantasies of order and omnipotence; it will be 
the staging of uncertainty; it will no longer be concerned with the arrangement of 
more or less permanent objects but with the irrigation of territories with potential; 
it will no longer aim for stable configurations but for the creation of enabling fields 
that accommodate processes that refuse to be crystallized into definite form….it 
will no longer be obsessed with the city but with the manipulation of infrastructure 
for endless intensifications and diversifications, shortcuts and redistributions – the 
reinvention of psychological space….” (KoolHaas, r., 1995, PP 969).

This need for a new form of urbanism has arisen since the past decades. The ne-
cessity for sustainable cities and finding a strategy for countering the economic set-
backs are getting bigger. In the book “Urban Trialogues” by the UN Habitat, the 
Belgium architect De Meulder states: “During the past decades, with the growing 

After explaining the rise of urban acu-
puncture as a new form of urban plan-
ning, this chapter deals with the theory 
of urban acupuncture on the basis of 
three pioneers. The chapter concludes 
with a brief summary of the theory and 
offers, by means of a critical discourse 
analyze an overview of the principles of 
urban acupuncture.
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complexity of our cities, changing urban situations, dramatic shifts in development 
conditions and distorting transformations in society, it has become clear that the 
traditions of all-encompassing master planning and static land-use planning are in-
capable of steering sustainable development” (de Meulder eT al., 2004, PP 187).

The British architect, critic and historian, Kenneth Frampton nourished the need 
for a new vision during the UIA Conference in Beijing 1999, where he mentions 
seven points of interest for the contemporary architecture of the new millennium. 
During this conference he refers back to his earlier work; ‘Towards a critical re-
gionalism: six points for an architecture of resistance’, which he rewrote in his later 
work; ‘Seven points for the millennium: an untimely manifesto’. The sixth point 
that Frampton cites is the need for an incremental urban strategy (FraMPTon, K., 
2000, PP 21). This is entitled as ‘Megaform as urban acupuncture’. Frampton ar-
gues that the scope of urban design and any kind of master planning, in both 
developed and undeveloped parts of the world, is limited by land speculations in 
such a degree that it makes it an academic exercise. It is therefore that there is a 
need for new strategies for the development and/or modification of urban form. 
Frampton cites three figures that have tried to evolve these new approaches; the 
Peruvian architect Henri Ciriani for the concept of the catalytic form of urban 
intervention called ‘la pièce urbaine’, the Japanese architects Fumihiko Maki in 
collaboration with Ohtaka for their  concept of megaform and finally the Spanish 
architect Manuel de Solà-Morales for his concept of urban acupuncture (FraMP-
Ton, K., 2000, PP 29). 

 
The Dutch magazine S+RO (Stedenbouw en Ruimtelijke Ordening) describes 

the current period as an interim period; the time between two boom periods, a 
temporary impasse in a generally upward spiral. The application of urban acupunc-
ture in this context is the answer to the political, economic but also social changes 
where the country is subject to (van den Berg, K., 2011).

We can still notice large scale urban development within European countries. 
Some of these developments aim at the revitalization of urban areas. Investments in 
the revitalization of neighborhoods, has been made by the different governmental 
levels in Europe. However, these investments did not always have the desired result. 
In the Netherlands for example; where in the year 2007 40 neighborhoods were 
labeled as being dysfunctional areas, the so called ‘prize neighborhoods’. Instead 
of giving a negative name to them, they tried to pinpoint their potentials. These 
areas are better known as the ‘Vogelaar neighborhoods’ (called after the Minister of 
Spatial Planning E. Vogelaar at that time). This selection of 40 neighborhoods was 
made by checking every neighborhood with various criteria. The government then 
had a special budget that was reserved to improve these selected neighborhoods. 
The initial number of 40 neighborhoods is eventually increased. These additional 
neighborhoods are called the 40+ neighborhoods. Despite investing over 1 billion 
euro, the results did not show an increase of the livability (PerMenTier, M. eT al., 

2013). 
As Hajes states; ‘sometimes we approach a problem with the wrong concepts and 

we are there for unable to solve certain problems’ (Hajer, M., & reijndorP, a., 
2001, PP 15). 

3.2 Urban acupuncture

It is since the last decennia that there is a frequently reference to the concept of 
urban acupuncture. Nevertheless there is no clear opinion about who coined the 
term first. In total there are three main figures who addressed the theory of urban 
acupuncture.

Firstly in the manifesto of Frampton, the Spanish architect Manuel de Solà-Mo-
rales is cited for his concept of urban acupuncture. The projects of de Solà-Morales 
started around the 1970’s. 

Secondly, the Brazilian Jaime Lerner states that he applied urban acupuncture 
to his projects, as is evident by his speech at a TED conference in 2007 (Lerner, 
j., 2007). Thirdly, a more recent figure that has revived the concept of urban acu-
puncture is the Finnish architect Marco Casagrande. 

These three pioneers all have a good track record. Lerner is the former president 
of the UIA-international Union of Architects (2002-2005) and was nominated 
in 2010 by Time magazine among one of the 25 most influential thinkers in the 
world (TiMe, 2010). De Solà-Morales was president of the jury for the 2008 Euro-
pean prize for Urban Public Space. In 2013, Casagrande won the European prize 
for architecture (THe euroPean cenTre, 2013). The visions of these three figures 
upon urban development are obviously of a major influence. 

The coming paragraphs will describe the visions and practice examples of these 
three pioneers. They all address a certain 
amount of principles in order to apply 
this theory. The chapter will be conclud-
ed with a general overview of the theory, 
by determining the underlying principles 
of urban acupuncture based on the vision 
of the three pioneers.

 
3.3 Jaime Lerner

The Brazilian architect and urban plan-
ner Jaime Lerner (figure 4) is, by some, 
seen as one of the first who coined the 
term of urban acupuncture. Lerner fin-
ished his architecture study at the Federal 
University of Paraná in 1964. He then 

4 Jaime Lerner (source: http://www.fabiocampana.com.br/)
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became the co-founder of the IPPUC, the institute for urban research and plan-
ning in Curitiba. In 1971, Lerner was three times elected for the position as mayor 
of Curitiba, which he held from 1971-1975, 1979-1984 and 1989-1992. In 1998 
he was elected as the governor of the associated state of Curitiba; Paraná, Brazil. In 
the mid-1960’s, Lerner led the city of Curitiba into an ‘urban revolution’ which 
successfully transformed a congested, grimy, crime-ridden city into a world-re-
nowned model of green living and social innovation (PHiliPs, T., 2008).

Vision
In 2003, Lerner publishes a book called ‘Acupunctura Urbana’. In the introduc-

tion of this book he describes that he always had the illusion and the hope that, 
with a sting of the needle, it would be possible to cure illnesses. This sting aims 
to recover energy at a sick or painful point. Here, Lerner makes the comparison 
between humans and cities. He states that many cities are sick or even in a terminal 
state. The way to treat these cities can therefore be compared with the medical ap-
plication of acupuncture. To Lerner, urban acupuncture also aims to cure energy 
flows on sick or painful sites, by revitalizing this point and its surrounding areas. 
So he sees cities consisting out of a skin, an urban skin.

He argues that in acupuncture the sting of a needle aims to revitalize that point 
and its surrounding areas. So the medicine is aiming for a reaction of its patient 
and therefore requires an interaction between doctor and patient. Lerner states, 
that in urban planning one should also try to make the city react. The sick or pain-
ful sites in cities are located within the urban fabric. By the sting of urban planning, 
it should help heal, improve, and create positive chain reactions within this city 
(Mang, n., 2009, PP 18). 

Lerner does not mention a clear methodology how to apply this theory. He ar-
gues that urban acupuncture is a way of planning where the normal planning pro-
cess is helped. He is aware that this planning process needs time to achieve changes, 
but to Lerner urban acupuncture is a quick way of effecting these changes. With 
the help of quick actions one can create new energy, which to him is urban acu-
puncture (langsTon, j. 2006). 

Lerner’s vision aims to endorse the potential of cities, as he sees them as the fu-
ture. He denounces the general pessimistic view upon cities. Lerner acknowledges 
that problems occur in cities, but is at the same time convinced that it is these cities 
that offer the opportunity to solve the problems of climate change. In an interview 
with the American Society of Landscape Architects (ASLA) he states: “When we 
realized that 75 percent of car emissions are related to the cities, we realized we can 
be more effective when we work with the concept of the city. It’s through cities 
that we can have better results” (green, j., 2011). The areas of focus should, as Le-
rner argues, be on sustainability, mobility and tolerance (social diversity) (green, 
j., 2011). It is mainly in these fields, where his vision upon urban acupuncture gets 

reflected. He emphasizes his optimistic view by stating that every city in the world 
can be improved in less than three years. Lerner believes that this has nothing to do 
with scale or financial provisions: “If you want creativity, cut one zero from your 
budget. If you want sustainability, cut two zeroes from your budget” (green, j., 
2011).

He emphasizes that it is important that the actions to improve a city, are not 
conducted by just one person, but by a participation process. He claims that in this 
way you can be corrected whenever you are not one the right track. Co-responsi-
bility is something one can create, according to Lerner. To achieve this, education 
is very important. Here, the education of children should be strongly involved. 

The British architect Frampton also noted the importance of teaching children 
in his ‘ultimate manifesto’: “Good clients do not necessarily guarantee architec-
ture of quality, since the architect may not be of comparable calibre, but there is 
little doubt that the reductive client, born of bureaucratic rigidity or speculative 
ruthlessness assures a mediocre result well before pencil has been set to paper. To 
cultivate an adequate client base, the education of the society in the field of envi-
ronmental design should be given the highest priority, beginning at the high school 
level as many have advocated over the past twenty years” (FraMPTon, K., 2000).

Frampton pinpoints that we can’t afford ourselves to deny the necessity of this, 
by writing: “It is no longer possible to evade these factors since they will prove fun-
damental to the character of architectural practice in the next century” (FraMPTon, 
K., 2000).

In the 1980’s, Lerner published a book for children and teenagers. In this book 
he portrays characters based on animals and vehicles to pass the message of sustain-
ability and co-responsibility on. By educating these children and teenagers he was 
aiming to teach people of all ages; “After the children, they teach their parents” 
(lerner, j., 2007). 

Three main characters from the book are Vita the turtle, Otto the automobile 
and Accordion the friendly bus, who helps explaining Lerner’s view on cities (fig-
ure 5). 

The turtle represent the quality of life as it combines living and working together. 
The turtle shell’s pattern is similar to a city structure, with its urban blocks and 
functional centers. The pattern 
includes an ecologically sustain-
able mass transportation sys-
tem, which everyone can make 
use of (Lerner, j., 2008). Lern-
er believes our present form of 
society disrupts the shell of the 
turtle; we live here, work there 
and have leisure somewhere else. 
He states that the shell of the 
turtle cannot be changed with-

5 Vita the turtle, Otto the automobile and Accordion the friendly bus 
(source: http://urbanpsyche.wordpress.com & http://www.ted.com) edited 
by author
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out harming the whole creature. He suggests that a mix of urbanity creates a bigger 
livability in cities; a mix of income, age and functions.

Otto the automobile is used to represent the excessive use of cars. Lerner com-
pares the automobile and a mother in law; “You need to have a good relationship 
with her, but she cannot command your life. So when the only woman in your life 
is your mother in law, you have a problem” (lerner, j., 2007).

To Lerner, the automobile is very selfish since he only transports one or two 
people in average. Still the automobile keeps demanding a bigger infrastructure 
network. This opinion is shared by Frampton, when he states that if there is one 
apocalyptic invention, it would be the automobile instead of the atomic bomb 
(FraMPTon, K., 2000, PP 24).

The last character is Accordion the friendly bus. This character illustrates the 
public transport that Lerner advocates. Unlike the automobile, public transport 
requires minimal energy, transports many people and contributes to the improve-
ment of mobility and sustainability. 

The vision of Lerner has had a great influence on Curitiba. The city has now has 
a recycling program for its garbage with a recycling rate of 70% (dac&ciTies, 
2014). The children were the first to get taught about the recycling process. They 
then passed the message on.

 Examples
One of the most famous concrete examples of Lerner is his innovative Bus Rapid 

Transport (BRT) system in Curitiba (figure 6). 

This bus network consists out of buses with a high carrying capacity, which make 
use of separate bus lanes. Bus stops are replaced by bus stations, in which one 
can pay in advance and offer boarding on the same level. The BRT connects the 
underground transportations networks with the street level transport networks. 
The system is worldwide recognized as a great solution and has been implemented 
in 126 cities around the world. Currently 
the city of Guangzhou (China) is planning 
this same system for its city.

His idea of this BRT system came forth 
out of the big highways being built by 
Curitiba and other big cities around that 
time. He argues that these highways tear 
apart the city structure. He compares the 
city with a family portrait, by citing that 
you might not like the nose of your uncle, 
but you cannot tear the picture in half. In-
stead you have to deal with the situation 

and find solutions (lerner, j., 2007).
 
Another example of Lerner is his portable 

street (figure 7). He believes in the multiuse 
city, where there is a 24 hour lifespan. By the 
use of small interventions he attempts to bring 
back life in places where needed. The inter-
vention makes it possible to reintroduce life 
in a quick way in areas where it has decayed. 
The vicious circle, of people who do not want 
to live in a place because there is no life, gets 
broken by means of the portable streets. The 
street life can be reintroduced at any given 
time (green, j., 2011).

A third example which indicates the effec-
tiveness of Lerner’s projects is the pedestrian 
street in 1972, Curitiba, Brazil (figure 8). 
During this time, Lerner was the major of Cu-
ritiba, and was faced with a proposal to trans-
form the main central street to a pedestrian 
street. The proposal elicited a large resistance 
from the shop owners, since they thought it 
would harm their businesses. Realizing that a 
forced implementation of the project would 
lead to lawsuits, which would stop the project, 

Lerner decided to come up with another plan. He made sure that the commence-
ment of the project would begin when everything was ready for the completion 
of the project in just 72 hours. They started on a Friday evening, when it was 
too late to appeal against the project, and finished the next Monday before the 
courthouse was opened. In just one weekend, the street was transformed into a 
pedestrian street. The responses to the final results were very positive, even from 
the merchants who opposed against the project. This example allows us to see how 
the quick actions of Lerner could lead to successful results. ‘Rua das Flores’, as the 
street is called, was the first major avenue in Brazil to be transformed into a pedes-
trian mall. The street has become a symbol of Curitiba (Macedo, j 2013).

3.4 Manuel de Solà-Morales

The Barcelonan Manuel de Solà-Morales i Rubio (1939-2012) was an architect 
and urban planner (figure 9). After his graduation he was quickly recognized for his 
merits, as he got a chair in urban planning at the Barcelona school when he was just 
30 years old. Later on he started to teach at the School of Architecture of Barcelona 

6 Lerner’s BRT system in Curitiba, Brazil (srouce: http://
gehlcitiesforpeople.dk/)

7 Portable streets (source: http://dirt.asla.org/)

8 Rua das Flores, Curitiba, Brazil (souce: http://
feriasnow.com.br/)
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and became the founder of the Laboratory of Urban Plan-
ning (LUB). De Solà-Morales used Barcelona as a ‘living 
workshop’ for this company. He published his works in 
several books like ‘The Forms of Urban Growth’ and ‘Ten 
Lessons on Barcelona’. De Solà-Morales worked during an 
important period, which was the transition of the Spanish 
society from dictatorship to democracy around 1975. 

 Vision
Where the focus of attention of Lerner is at the sustain-

ability, mobility and tolerance, the work of de Solà-Mo-
rales is mainly characterized by urbanity. De Solà-Morales 
was in the conviction that the territory of architecture is 
the city, so he wanted to study the city as best as possible. 
A prominent focus area for him was to understand how 
cities grew and how we can take part of that. The Spanish 

architect Rafael Moneo writes about de Solà-Morales that he was interested in 
studying grids as structures shaping the city. He argues that Morales understanding 
of the city resulted in his work by addressing specific urban problems correspond-
ing with reality (Moneo, r. eT al., 2013).  

According to the Spanish urbanist Joan Busquets, the LUB saw the understand-
ing of the city in terms of space and time as an important element. In able to do 
so, one must understand the processes of the urban growth. The city evolves into 
various forms, which have to intervene with each other. That is where the urban 
designer comes in as a mediator of the process (Moneo, r. eT al., 2013). 

In 2008, the book ‘A Matter of Things’ was publishes, in which some of the work 
of de Solà-Morales is bundled. In this book de Solà-Morales notes the theory of ur-
ban acupuncture. He refers to the ancient medical practice of acupuncture, where 
the human body has 361 sensitive points. These points transmit sensory impres-
sions to the rest of the body, through twelve meridians or pathways (de solà-Mo-
rales, M., 2008, PP 24). He describes that cities also possess a skin that are composed 
out of constructions, textures and contrasts. The contact between our bodies and 
this city skin is to Solà-Morales that what constitutes the urban experience. De 
Solà-Morales states; “It is the urban matter that transmits to us, at its most sensi-
tive points and in its most neutral zones, the qualitative energy that accumulates 
collective character on certain spaces, charging them with complex significance 
and cultural references and making them semantic material, social constructions of 
intersubjective memory” (de solà-Morales, M., 2008, PP 24).

To operate on this skin, one should consider whether things need to be added, re-
moved or modified, or how to better rearrange them. When this operation is done 
by small-scale interventions or low-cost reforms, the comparison with traditional 
acupuncture might not hold (de solà-Morales, M., 2008, PP 25). But Solà-Morales 

state that these same operations can transform the general functioning of a city, by 
which means the comparison is valid to him. 

The ‘operations’ that Solà-Morales performed by his projects were situated pre-
cisely at the point where there is little energy in this city’s skin. This determination 
of this location is very important to Solà-Morales: “As in therapeutic acupuncture, 
the location of the sensitive point is the first step in the strategic treatment of the 
urban skin” (de solà-Morales, M., 2008, PP 24).

The energy at these locations is linking to the existing richness and especially 
potential richness of urban sites (de solà-Morales, M., 2008, PP 18). The city’s skin 
is manipulated by means of small interventions. The composition of this city’s skin 
is what makes urbanity. This material urbanity is what Solà-Morales attracts: “Ur-
banity made of touch and vision, of sensations and suggestions” (de solà-Morales, 
M., 2008, PP 23).

The Dutch architecture historican, writer and critic Hans Ibelings describes the 
essence of the work of de Sola Morales by stating; “For Solà-Morales the core of 
this urbanity lies neither in a conventional urban image, nor necessarily in a high 
density – two aspects that are commonly associated with urbanity. For him the 
essence lies in the right balance between density and mixity, as he so aptly puts it, 
between building and activity” (de solà-Morales, M., 2008, PP 1).

This mix of uses and functions in the urbanity of the contemporary city is not 
always enough, according to Solà-Morales. Occasionally there is a need to create 
conflicts between materials and mental references, the many orders of urbanity 
which has many different identities (de solà-Morales, M., 2008, PP 143). To pro-
voke unprecedented juxtapositions is what Solà-Morales attempts to stimulate. 

Frampton describes the work of Solà-Morales as “An intervention that by virtue 
of its limit and intrinsic organization is able to augment the city fabric in such a 
way as to serve as an instrument that both re-structures and enriches the immediate 
context, while at the same time stimulating a set of as yet only partially foreseen 
repercussions and developments” (de solà-Morales, M., 2008, PP 7). 

Furthermore, Frampton states that the message of Morales sits between a requi-
em for the city of the past and as a call for arms for the city of the future. According 
to Frampton, we have to mediate between these indications (de solà-Morales, M., 
2008, PP 9). Here we can infer that the method of Morales focuses on restoring the 
city of the past, in order to establish a secure future.

Examples
The work of Morales can be divided into two main categories; city-sea relations 

and the structure of the metropolitan peripheries (laBoraTori d’ÚrBanisMe de 
Barcelona, 2011, PP 120). He has worked on projects in various cities within Eu-
rope. One of the interventions that is characteristic for de Solà-Morales is his proj-

9 Manuel de Solà-Morales (source: 
http://ecodiario.eleconomista.es/)
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ect at Winschoterkade in Gron-
ingen, The Netherlands. In the 
period of 1994-1996, Solà-Morales 
made a small-scale intervention 
at a previously neglected corner. 
This corner is located on a quay 
where four channels meet. When 
Solà-Morales saw the beauty of the 
location, he made a design revital-
ize this location. By the means of 
simple interventions like a wooden 
bench, a concrete window frame 

and ion used in shipbuilding, Morales brought the place back to its original state 
as a place for contemplation or as an ‘urban lounge’ (figure 10). The long linear 
bench faces the water, in order to enjoy the view. This view is strengthened by the 
window frame, creating an image of the city (figure 11). 

 
The work of de Solà-Morales started in the period immediately after Franco. Af-

ter the fall of this Franco’s regime, Barcelona underwent a series of small transfor-
mation projects. These projects aimed to improve the public space. An example of 
such a project is Moll de la Fusta in 1985 (figure 12). This place was an 8 lane ring 
road, running along the port of Barcelona. To reunite the relationship between the 
port and the city, de Solà-Morales created a design where the priority was put back 
on to the public realm.

By placing an elevated part on top of the ring road, the traffic was reduced for 
the human observa-
tions. The elevated 
area provided space 
for restaurants, cafes 
and parking. On the 
other side of the rin-
groad a broad prom-
enade is now locat-
ed, filled with palm 
trees (Parsons, a., 
2007). With this 
design, de Solà-Mo-
rales did not try to 
remove the traffic 
but to find a better 

balance in between the various elements. This project exemplifies the enhancing 
combination of all different aspects of urbanity. It is now a wide promenade along 
the harbor of Barcelona, which is heavily visited by people.

3.5 Marco Casagrande

Marco Casagrande (figure 13) is a Finnish architect and social theorist. Casa-
grande has been teaching in several universities 
and is currently leading the research centre ‘Ruin 
Academy’ in Taipei, Taiwan in cooperation with 
the Aalto University’s SGT Sustainable Global 
Technologies Centre (casagrande laBoraTo-
ry, no daTe). After graduated in at the Helsinki 
University of Technology Department of Archi-
tecture, Casagrande began his own architectural 
company together with his friend Sami Rintala. 
After a hard startup, Casagrande owned world-
wide recognition (casagrande, M., 2008). Casa-
grande has been invited into the Venice Biennale 
2000 and ever since been awarded for his great 
architectural mind. In 2013 Casagrande has been awarded with the European Prize 
for Architecture in 2013 (casagrande laBoraTory, no daTe).

Vision
Some sources claim that Casagrande is the one who introduced the theory of 

urban acupuncture. Although the work of Lerner and Solà-Morales has been con-
ducted earlier, Casagrande did give a new dimension to the theory. The work 
of Casagrande is mainly focusing at the connection between nature and human 
nature. 

He sees cities as complex energy organisms in which different overlapping layers 
of energy flows are determining the actions of the citizens as well as the develop-
ment of the city. 

Casagrande is developing methods of punctual manipulation of the urban energy 
flows in order to create an ecologically sustainable urban development towards the 
so-called ‘Third Generation City’ (casagrande laBoraTory, no daTe). 

Casagrande uses the term of Third Generation Cities for post-industrial cities. 
This theory of the third generation cities consists out of a cycle of three steps as 
wherein nature and human nature interact. In the first generation, humans are 
using modest architecture in the nature, while totally depending on the environ-
ment and the understanding of nature. During the second generation, humans are 
exploiting the natural resources and are forming industrials cities like cancer on a 
skin. Industrialism granted citizens independence from nature. Nature was seen as 
something unnecessary (casagrande, M., 2013). It is in the third generation cities 
that nature takes over the architecture and leaves ruins behind. The architecture 
will become part of the nature and the city will become an organic machine. Peo-
ple destroy the industrial cities by using all disciplinary options available. It is not 

10 Winschoterkade, Groningen, 
the Netherlands (source: http://
www.staatingroningen.nl/)

11 Winschoterkade, Groningen, 
the Netherlands (source: http://
www.staatingroningen.nl/)

12 Moll de la Fusta, Barcelona (source: http://bcnenfotos.blogspot.se//)

13 Marco Casagrande (http://www.archello.
com) edited by author
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just a task of an architect, urban planner or urban designer to realize this. Instead 
a more holistic view is needed, as Casagrande describes as the violation of copy-
rights (casagrande, M., 2008). In this third generation city the local knowledge 
is recognized.

Casagrande is interested in this third generation city, where man comes back to 
the ruin (casagrande, M. 2007). The city then becomes an organic ruin of the 
industrial city. The concept of urban acupuncture is one of the three elements in 
the theory of the Third Generation City according to Casagrande. The remaining 
two are the Anarchist Gardening, and River Urbanism (casagrande, M., 2008). 
Anarchists gardening are the spontaneous and nomadic constructions that keep the 
organic machine alive, such as community gardens and urban farms. River urban-
ism is a form of landscape urbanism where rivers are restored. During the second 
generation cities, the rivers were turned into industrial sewage sites. The third gen-
eration city aims to reunite the cities with these rivers. The cities will get redevelops 
from the view point of the river (casagrande, M., 2013). The communities will 
then find a sustainable interaction with the river.  

The organic features of the third generation city are lying underneath the indus-
trial city, according to Casagrande. He calls this energy, the underlying organic 
chi, which can be manipulated and can then turn the mechanic cities into the third 
generation cities. The manipulations, which causes this turnover is the element of 
urban acupuncture. Thus urban acupuncture is the ruining of the industrial sur-
face of the built human environment (casagrande, M., 2009). Casagrande defines 
urban acupuncture as: “Cross-over architectural manipulation of the collective sen-
suous intellect of a city. The city is viewed as a multi-dimensional sensitive energy- 
organism, a living environment. Urban acupuncture aims to be in touch with this 
nature and sensitivity to understand the energy flows of the collective chi beneath 
the visual city and reacting on the hot-spots of this chi. Architecture is in the po-
sition to produce the acupuncture needles for the urban chi. A weed will root into 
the smallest crack in the asphalt and eventually break the city. Urban acupuncture 
is the weed and the acupuncture 
point is the crack. The possibility 
of the impact is total, connecting 
human nature as part of nature” 
(casagrande laBoraTory, no 
daTe)

     
Examples

Casagrande operates mainly in 
Asia, but his work has also been re-
alized in other parts of the world, 
such as in America and Europe. 

Casagrande’s best known example is probably Treasure Hill in Taipei (figure 14). 
This area consisted out of an illegal high density settlement of urban farmers - old 
KMT veterans from the Mainland China (casagrande, M., 2011). The govern-
ment was planning to remove the settlement in order to build a public park. The 
original famers would move to apartment houses. To Casagrande this meant a 
slow death for the area. Despite the deterioration, the underlying energy was still 
present. Casagrande states that this chi had to be released, like turning over the 
compost of the smelly part of the farm just to become the most fertile top soil 
(casagrande, M., no daTe). He protested against the destruction of the illegal 
farms, and demonstrated the potential that this area had. By restoring the farms 
and releasing the hidden energy in the ‘body’. Just several small interventions were 
placed at treasure hill, such as stairs to make a better connection between the hous-
es and the actual urban farm. These pinpricks are what urban acupuncture is to 
Casagrande. 

The story of Treasure hill also had a downside unfortunately. The area got so 
popular after its legalization that the original community was forced out by the 
government and replaced by artist and related organizations. These same organi-
zations were co-responsible for the legalization of the settlement, but eventually 
didn’t think the farmers fitted in the picture anymore. Casagrande notes here that 
the local knowledge died (casagrande, M., 2011). 

A second example of the architectural punctuations in the industrial city’s skin is 
bug dome (figure 15). This intervention is located in Shenzen, China for the 2009 
Shenzhen & Hong Kong Bi-City Biennale of Urbanism\Architecture. The inter-
vention is done by WEAK (a collective including Casagrande). 

Bug dome consist out of a woven shell and acts as both open air stage as for more 
casual social activities. It is located at an overgrown construction site. Its surround-
ings are shaped by the intriguing skyscrapers and official municipal buildings. The 
bug dome is built by the knowledge of migrating workers from rural Guanxi. Their 

15 Bug dome (srouce: http://bugdome.blogspot.se/)

14 Treasure hill, Taipei, Taiwan (source: http://www.taiwantoday.tw/)
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weaving techniques in combination with nature as a co-architect made this de-
sign possible. With this intervention Casagrande wants to negotiate the territory 
between the construction, metropolitan architecture, and rural past of Shenzhen. 
The intervention does not function as a dwelling and should therefore not be seen 
as a solution to the problems facing South China (casagrande, M., 2009). 

The work of Casagrande is often addressing a certain topic. These topics high-
light his discontent with the happenings of that moment. The two describe exam-
ples illustrate this approach.

 
3.6 Common line

The previous paragraphs have described the vision of three different theorists. By 
combining these and using the critical discourse analyze, this thesis seeks to retrieve 
a common line.

Lerner, de Solà-Morales and Casagrande have coined the theory of urban acu-
puncture with different focus areas. Despite this difference, they do not deviate a 
lot from each others aim; to create a higher livability by applying small scale in-
terventions to a strategic chosen location, leading to a maximization of the effects 
causing possible (socially) catalytic spinoffs. Another similarity is that they all make 
the link between the theory of urban acupuncture with the traditional medical 
Chinese acupuncture. 

Chinese acupuncture is the rebalancing of the body’s life energies yin and yang. 
The yin is the female principle, and the Yang the male. The energy flow within 
a living being is called qi, which flows through meridian paths. The Chinese tra-
ditional theory recognizes 365 acupuncture points, located along these meridians 
(KaPTcHuK, T.j., 2002). When there is an imbalance between yin and yang, the qi 
gives a negative energy throughout the body. By using the needles on acupunctural 
points, this negative energy can be turned over towards positive energy.

Similar to Chinese acupuncture, the theorists of urban acupuncture see the pos-
sibility of applying manipulations on the skin. The skin in urban acupuncture is 
the urban fabric. The cracks in this urban skin are the locations where the interven-
tions should take place. To Casagrande these cracks offer the change to destroy the 
industrial city, while Lerner and Morales focus on the possibilities of sustainable 
urbanity. 

Traditional Chinese acupuncture is being carried out by placing tiny pinpricks at 
specific locations in the human body to reduce pain on that spot or elsewhere. In 
urban acupuncture the pinpricks are replaced by urban design interventions, car-
ried out in specific chosen locations in the city, in order to provide a better livabil-
ity. Contrary to the medical application, urban acupuncture is applied at the spot 
where the revitalization should take place. The intervention that functions as the 
acupunctural needle can, however, have a catalytic effect as so it can also improve 
the livability elsewhere in the city. 

3.7 Principles of urban acupuncture
The quest regarding the understanding of the theory of urban acupuncture is a 

difficult one. Scientific sources are hardly present. The descriptions of the visions 
of the three pioneers are therefore mainly based on snippets. This chapter has 
attempted to find an ongoing story in these sources. The visions of the three de-
scribed pioneers, however, do not provide us with a concrete method to apply suc-
cessful urban acupuncture. This is also ascertained by the British architect Parsons, 
who wrote a work on urban acupuncture. There Parsons indicates that there are 
no precise rules to apply urban acupuncture but just a set of principles (Parsons, 
a., 2011). 

By taking a critical look at the descriptive visions of the pioneers, an interpreta-
tion can be made of these principles. Taking a critical stance allows an explanation 
of these principles of urban acupuncture. The theorists mention the application of 
principles in their visions; however they do not explain which principles are need-
ed. Furthermore the three theorists do not indicate the same set of principles. By 
means of the literature study, there are however some principles to be recognized 
in their visions and projects. This paragraph enumerates these principles that are to 
be used in urban acupuncture and will elucidate them one by one.

1. Determination of the sensitive point
The first principle that is to be stated is the ‘determination of the sensitive point’. 

This principle is stated by Solà-Morales, as he notes that the first step in the appli-
cation of urban acupuncture is to decide the location of the sensitive point: “As in 
therapeutic acupuncture, the location of the sensitive point is the first step in the 
strategic treatment of the urban skin” (de solà-Morales, M., 2008, PP 24).  

Both Morales as Casagrande mention that this point should be a point where 
there is little energy. Hans Ibelings mentions that the work of De Solà-Morales 
consists out to a large extent of interventions at points where there is little energy, if 
any at all’ (de solà-Morales, M., 2008, PP 11). De Solà-Morales states that the skin 
of a city is not a flat envelope. He finds it a qualitative membrane of differences that 
can be adjusted by either rough or smooth interventions. After looking insistently 
and with sufficient attention at the urban skin it will reveal its caverns; its sensitive 
point. One can then question which things need adding, removing or modifying, 
or how to better rearrange them (de solà-Morales, M., 2008, PP 26). 

Casagrande explains the sensitive point in a slightly different way. He compares 
the sensitive point with a pile of compost in his project of Treasure Hill;

‘I needed to make a plan how to tune this same energy towards construction, like 
turning over the compost that has been the smelly part of the farm just to become 
the most fertile top soil. I was careful to manipulate these hidden energy flows 
and the small elements that I introduced to Treasure Hill can be compared to the 
needles in acupuncture. I call this urban acupuncture’ (casagrande, M., 2006).

As for Lerner, he mentioned the aim to cure energy flows on sick or painful areas 
in his book Acupuntura Urbana. So we can speak of the sensitive point, as a point 
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where there is a lack of energy or faced with a blockage in the energy flow.

2. Scenario
The second principle is that of the necessity of a scenario. This principle is pro-

claimed by Lerner. He asserts that every city in the world can be improved within 
three years, but the responsibility and design of the city are decisive here. Every city 
has a design: “...but to make it happen, sometimes you have to propose a scenario 
and to propose a design, an idea that appeals on the large majority so they will help 
you to make it happen” (lerner, j., 2007).

He mentions that we need a scenario for the city, the state and the country. Good 
scenarios will create commitment from the population. By their co-responsibility 
the better the practices will get and subsequently results into a domino effect, caus-
ing a better quality of life and solidarity (lerner, j., 2011). 

3. Quick act
The need for a quick act is the third principles to be noted. Conventional plan-

ning processes take a long time, therefore Lerner insists on having a ‘spark’, which 
brings the process into motion. He states that we don’t have all the time to keep 
on planning (lerner, j., 2007). The principle of a quick act should not be con-
fused with acting quickly. Urban acupuncture is about generating a process. This 
contemporary form of urban planning shifts away from the permanence. Instead it 
opens the doors for flexibility and changeability. The quick act is clearly showcased 
in the intervention of Lerner at Rua das Flores. 

4. Participation
The fourth principle of urban acupuncture is the need for participation. The 

agents of transformation are not merely the traditional decision makers anymore, 
but also the people themselves. Urban acupuncture challenges the traditional gaze 
upon the hierarchical decision making processes. It recognized the need for the 
integration of local understandings and knowledge to increase the changes on suc-
cessful interventions. Lerner states that: “We cannot be so prepotent on having all 
the answers. It is important to start and having the contribution of people; they 
could teach you if you are not in the right track” (lerner, j., 2007).

The participation can lead to different perspectives and new outcomes for solu-
tions.

5. Educating
The fifth principle of urban acupuncture is educating. There is a need to under-

stand how society perceives the built environment. This knowledge allows the in-
tervention to be educated and in turn enhances the possibility of success (Parsons, 
a., 2011). Parsons makes this notion, when he explains that we need to read the 
city like society does. It is then that the correct interventions can take place. The 
principle of educating works in two ways. Not only is there a need for the under-

standing of the society’s perspectives, it is also important to transfer knowledge 
towards the society. Lerner mentions that besides getting educated by the people it 
is also important to teach them, in specific the children. If we want to think about 
sustainability it is important to think about the cities and also the children. When 
they are getting the essence of sustainability they can pass this knowledge on.  

6. Holistic approach
The sixth principle is the need for a holistic approach. This principle is distinc-

tive for the approach of urban acupuncture, as it shifts away from conventional 
planning processes. No longer does a problem get treated by a casual solution, but 
instead it uses creative responses to the challenges of revitalization. This task for 
revitalization does not remain to the vision of architects or urban planners, urban 
designers or artists. All these disciplines have to share their visions in order to create 
a cross-over strategy. In combination with the participation of citizens, a holistic 
approach is established. Casagrande calls this cross-disciplinary act; the violation 
of copy rights. 

This holistic view also refers to all the elements that need to be evaluated at the 
site, after understanding the society’s perspectives. These elements encompass the 
ecological, economic, cultural, infrastructural, historical and political, according to 
Parsons who states that: ”To understand one in isolation will not enable a success-
ful intervention” (Parsons, a., 2011).

7. Small scale 
A prominent feature of urban acupunctural intervention is that they are of small-

scale. It is, however, hard to define small-scale. De Solà-Morales mentions that 
scale is relative, with its respective proportions of the transformations that are be-
ing proposed (de solà-Morales, M., 2008, PP 77). He notes that the impact that 
an intervention makes is important (de solà-Morales, M., 2008, PP 64). There-
fore big physical changes might encompass projects that are irrelevant. With small 
pinpricks, urban acupuncture aims for a big impact. Scale is not bounded to size 
either, as it can also refer to financial input. 

8. Creating places
Urban acupuncture is about reassess places. The awareness of the meaning of a 

place has emerged within this contemporary planning strategy. Projects involving 
urban acupuncture create meaningful places. As Solà-Morales notes: places that 
before were none. This may be due to a lack of energy, or because there energy flow 
is experiencing a blockage. 

To Solà-Morales urban acupuncture is about looking at the richness of places and 
above all; the potential richness. Thus it is the same as just solving problems. The 
creation of a place exists out of the clarification and the wealth of significance (de 
solà-Morales, M., 2008, PP 72). According to Ibelings, the interventions of Morales 
unleash a heightened potential. To Morales this means to create and stimulate ur-
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banism, which Ibelings interprets as the possibility of urbanity. Not in convention-
al urban image, nor necessarily in a high density, but in the right balance between 
building and activity (de solà-Morales, M., 2008, PP 11). The contact between our 
bodies and the material urbanity is what constitutes the urban experience, accord-
ing to Solà-Morales.

The interventions of Lerner are also showcasing that they are aimed at creating 
places by focusing on their (potential) richness. His projects of Rua das Flores and 
the Wire Opera House are excellent examples of this. 

Another example shows that this principle is treasure hill in Taiwan. When Casa-
grande saw the potential richness of the site; he expressed it as compost that can 
be turned into fertile soil. Where the government wanted to destroy it the place, 
Casagrande saw the energy underneath and exposed its beauty. A significant place 
appeared. De Solà-Morales states that one should: “Take advantages of anything 
that strikes the senses in order to augment the mental significance of the site” (de 
solà-Morales, M., 2008, PP 72).

It is sometimes necessary to create conflict and congestion among material 
contacts. Provoking unprecedented juxtapositions and surprises is what Morales 
preaches (de solà-Morales, M., 2008, PP 143). Mixed uses and functions are not 
always enough. 

Urban acupuncture should be seen as a continuous process. The interventions 
do not target at a fixed endpoint. They make use of the local understandings and 
knowledge and remain open for alternative usages. It hereby shifts away from the 
permanency of planning. This causes future generations to reassess the place and 
transform it to their needs.

This is also concluded by the British curator Clare Cumberlidge and the British 
leading practitioner on participative design Lucy Musgrave in their book: ‘Design 
and landscape for people, new approaches for renewal’. In this book they state 
that both ‘successful’ (streetscape, active, frontages, mix of uses) and ‘unsuccessful’ 
(ambiguous, semi-private corporate sphere, inhuman scale car-dominance) places 
are sometimes strangely discomforting. This is due to their ‘finishedness’ (cuMBer-
lidge, c. eT al., 2007). The places need spaces for opportunity, 

Effect: Catalyst (social) process 
It is important to remember that it still is a (social) process. As Frampton de-

scribes, Solà-Morales uses catalytic intervention, which aims to achieve a maxi-
mum impact, with regard to the immediate surroundings (FraMPTon, K., 2000, PP 
29-30). These immediate surrounding are the people inhabiting the place. Parsons 
describes that those people are the carriers of the energy along the meridians. One 
needs to understand their opinions and integrate these in the search for the correct 
intervention. Subsequently a good intervention functions as a positive social cata-
lyst. However, he also states that the term catalyst has a very ambiguous meaning 
when he refers to Frampton who states: “The Greek word catalyst is highly am-

biguous; for while in chemistry it alludes to the presence of an essential inducing 
substance that in a reaction undergoes no change, in its original sense it meant 
dissolution and destruction. On the one hand, then, it may be used metaphorically 
to allude to an intervention whose effects extend beyond its own corporeal bound-
ary; on the other, it implies, by etymological association, the notion of ruination” 
(Parsons, a., 2011).

Parsons gives the notion that if these needs are neglected, the effect of the inter-
vention might be the opposite (Parsons, a., 2011).

In figure 16 is a schematic overview is presented of the principles of urban acu-
puncture. 

In order to ensure that these principles hold, it is essential to analyze several case 
studies executed by other practitioners of the theory. The next chapter will describe 
these cases.

16 The 8 principles of urban acupuncture (source: Author)
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4.1 Malmö

Malmö is the capital of the Skåne country, located in the Scania province in the 
southwest of Sweden. It connects Sweden to the rest of Europe by the Öresunds-
bridge, which links to Copenhagen (Denmark).  

Malmö is Sweden’s third largest city with a population of more than 300.000 
(2013). The biggest population is found in Stockholm with 881.000 (2013) in-
habitants, followed by Gothenburg; 533.000 (2013). The population of Malmö 
has a great amount of young people; 48% is under 35 years old (2013).

Besides having a young population, Malmö is also considered to be a multicul-
tural city since 41% of its inhabitant has a foreign background. A total amount of 
30% inhabitants is born outside of Sweden and 11% is born in Sweden by foreign 
parents.  

Malmö is subdivided by five stadsområden (urban districts); Norr, Östern Söder, 
Väster and Innerstaden (figure 17). 

Malmö’s history involves major meta-
morphoses. In the 1870s Malmö indus-
trialized quickly and was one of the first 
and most industrialized cities of the whole 
of Scandinavia. Later on in the 1980s 
Malmö experienced the transformation 
of becoming a post-industrial city, with 
which it had problems finding its new 
identity. In this period Malmö faced eco-
nomic problems, a high unemployment 
rate and social unrest. The population 
of Malmö declined with 35.000 to sur-
rounding suburbs and towns. From the 
1990s the economic setback became even 
worse and led to a big loss of jobs (urBan 
redeveloPMenT auTHoriTy oF singa-

Pore, 2012). 
Nowadays the city of Malmö is recognized as an international example of sustain-

able urban development, for which it has been awarded several times. This turn-
around has been initiated by a review of their strategic planning in the late 1990s. 
Since then the city started to evolve itself into a dynamic city. 

Malmö takes part of the Öresundsregion, which aims to become the European 
precursor for sustainability, innovation and clean-tech. The Öresundsregion hous-
es 3.8 million inhabitants across the south of Sweden and the East of Denmark, 
which are connected by the Öresundsbridge.

This chapter presents and describes two 
top-down initiatives, which claim to have 
applied urban acupuncture. These top-
down case studies, took place in Malmö, 
Sweden. The chapter consists out of an 
introduction of the municipality and the 
neighborhood in question. Subsequently 
all taken steps of the two cases will be de-
scribed.

17 The city district of Malmö (source: Author)
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The Öresundsbridge is one of the examples of this ‘new age’. Other examples are 
Bo01as a sustainable urban district, the new Västra Hamnen and the climate smart 
Hyllie district. Malmö is also home to some of the best Scandinavian universities. 

In the master plan of Malmö is described that their main objective is to create 
a sustainable and attractive city. Hence the municipality of Malmö has initiated 
several projects to support this development. ‘Hållbar stadsomvandling Malmö’ is 
one of these projects and encompasses the renovation of the Miljonprogrammen 
(Million Program) areas. The aim of the Million Program was to build one million 
dwellings in ten years (1965-1974). The renovation of Hållbar stadsomvandling 
Malmö aims to break the functions segregation and allows sustainable, mixed, 
dense, vibrant neighborhoods to emerge (gaTuKanToreT, 2012).

4.2 Rosengård

Rosengård is a district located in the center of Malmö, in stadsområdet Öster. 
It is often being referred to as a suburb. Rosengård consists out of 10 sub-districts 
(figure 18).

When the construction of Rosengård was 
completed in 1972 it was considered to be 
a highly modern neighborhood. The build-
ing took place during the 1960s and 1970s 
and was part of the Million Program.

Population
In this period Malmö had a big shortage 

of cheap housing and faced a big immigra-
tion flow. For this reason a large amount 
of immigrants where often being referred 
to Rosengård for housing. Another big 
share of non-born Sweden came from the 
countryside or left their houses in the more 
central part of Malmö and settled them-
selves in Rosengård (MalMö sTadsBygg-
nadsKonTor, 2008, PP 6). This has led to 
an increase from 20% of immigrants in 
1972 to a level of 80% of immigrants in 
1998 in Rosengård. 

Around 21 904 inhabitants of Malmö are now registered in Rosengård (2014).

Boundaries
Besides the direct enclosure of Rosengård by the districts Norr, Söder and Inner-

staden it also has additional boundaries such as several big roads; the Inre ringvä-

gen, Jägersrovägen and Kontinentalbanan. 
Furthermore there is a shopping center which crosses the Amiralsgatan. This 

street divides Rosengård into an eastern and western part. 

Housing
The major part of Rosengård exists out of apartment buildings. The majority of 

dwellings (40%) in Rosengård are under the control of MKB Fastighets AB hous-
ing company. Their entire share in Malmö 
is 14% (MalMö sTadsByggnadsKon-
Tor, 2008, PP 12). The other dwellings 
in Rosengård are either privately owned, 
available on leasehold or under control of 
the municipality (figure 19). 

The most common dwellings in 
Rosengård are medium sized with 3 rooms 
and a kitchen. Because there is a little vari-
ety in housing choices, there is only a small 
chance of a housing career.

 
Image 

The image of Rosengård has been of a 
negative one since the last 40 years. The 
media has played a role in the rivet of this 
‘vulnerable area’ image. ‘The overcrowd-
ing, segregation and social instability has 
contributed to the foundation of insecurity 
and lack of knowledge about the surround-
ing community, vandalism and deserted 
areas. At the individual level, a high degree of insecurity limits people’s freedom of 
action so that the individual chooses to refrain from various activities of daily liv-
ing. A mental conception prevents movements and meetings. Contacts with other 
inhabitants of Malmö need to be developed in order for Rosengård to become a 
natural part of the city.’ (MalMö sTadsByggnadsKonTor, 2008, PP 7).

Here is the actual problem stated that was a key factor to start a new approach; 
one which would aim for an urban transformation of Rosengård. This has led to 
the project of Hållbar stadsomvandling Malmö – Fokus Rosengård.

19 Land ownership in Rosengård (Strategier för hållbar 
utveckling i en stadsdel Dialog-pm 2008:1)

18 Division of districts in Rosengård (source: Author)
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4.3 Project: Hållbar stadsom-
vandling- Fokus Rosengård 
(Sustainable Rosengård)

Fokus Rosengård’ is part of the over-
all project noted in paragraph 4.1 of 
this thesis. The goal of project Fokus 
Rosengård is to raise the attractiveness 
of the area by investing in several phys-
ical interventions. 

The idea for the project started in 
2009 when housing association HSB 
Hilda came to the municipality of 
Malmö to explain their ambitious 
plan on a climate improving renova-
tion, which would lower their carbon 
emissions with 50% in 4 years. HSB 
Hilda is one of the main housing co-
operatives in Sweden. The municipality of Malmö welcomed this plan, and saw 
the potential to handle a social aspect into the project. By including a range of sub-
projects, they wanted to realize this goal. These sub-projects include: a new train 
station in Rosengård, the renovation plan of Hilda, the renovation of Rosengård 
centre, a new green structure, the building of new student housing, the realization 
of ‘Bokal’ and the development of ‘Rosengårdstråket’.

As described in Malmö’s master plan, there is a need to tie the east and west side 
of Malmö together. Project Fokus Rosengård addresses this need in their plan of 
creating ‘Rosengårdstråket’; an important movement and communication pathway 

of urban acupuncture as their method. By the means of several interventions they 
aim to strengthen and develop the pathway as a communication pathway and 
meeting place (GATUKANTORET, 2012). 

This thesis has made a selection of two of the interventions done during the reali-
zation of this stråket, namely ‘Bokalerna Bennets Bazaar’ and ‘Rosens Röda Matta’. 

4.4 Case study 1: Bokalerna Bennets Bazaar

Anna Wiking who works for MKB Fastighet AB as a concept developer. 

The occasion
As Rosengård is part of the Million Program, a strong segregation of functions is 

of the segregation of living, working, infrastructure and recreation. The modern-
istic perspective worked from the mindset that people live at a certain location, 
take their car to their work and buy groceries elsewhere in therefore destined cen-
tralized area. According to Wiking, this structure of living is also to be recognized 
in Rosengård: “Mainly all buildings consist out of dwellings, which have got the 

WIKING, A., 2014) In the cen-
ter of Rosengård is a shopping area located, where people can buy their groceries. 

It was MKB Fastighets AB that noticed two main problems within Rosengård; 

anymore and secondly the high unemployment rate. Contrary to this high unem-
ployment rate was a fairly high rate of small entrepreneurship within Rosengård. 
Most of these entrepreneurs were running their businesses from their own house, 
since there were barely had any possibilities to develop their business in Rosengård. 
This phenomenon drew the attention of MKB. Wiking states that MKB also no-
ticed a trend were people sold goods from the back of their trucks along a regularly 
used bike path. These informal shops were successful in the community. “We saw 

WIKING, A., 2014)

Over the years, several businesses had already emerged in very provisionally forms 
in cellars and storage rooms. MKB had rented out some of these rooms in order to 
give the businesses a place to operate. Wiking states that: “The entrepreneurs had, 
however, a hard time to promote their businesses because of the poor visibility of 

Wiking argues that in the past years, several (social) projects had been under-
taken by different actors, in order revitalize Rosengård. A physical intervention in 
Rosengård, however, had never been conducted. 

 

When MKB realized the need for more opportunities to develop small shops, 
they contacted the architect Kenji Miyazu from the architecture company Jae-
necke architects. Miyazu had been responsible for the design of the buildings along 
Bennets street, the area where Bokal is now realized. Miyazu was also teaching at 
the school of architecture in Lund. He gave his students the assignment to come 
up with solutions how to combine new business units within the area. Among the 
results of the students came the winning idea of Bokaler. Bokaler stands for Bostad 
(housing) and Lokal (local). 

The concept exists out of the realization of living and working at the same place. 

many times. Despite not being a new idea, it was unique for Rosengård.  “This was 

20 The connection between Rosengård and the centre of Malmö 
– Rosengårdstråket (source: GATUKANTORET, 2012)
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the first physical project being realized in the area of a Million Program neighbor-
hood.” (WiKing, a., 2014). MKB decided to work out this concept in collabora-
tion with Jaenecke architects.

MKB and Jaenecke architects quickly noticed a frequently used bike path within 
the neighborhood. The decision was taken that this was their acupuncture loca-
tion. The chosen location had the potential to strengthen the area and reach a lot 
of people. 

The aim 
The idea behind the Bokaler was not just to create small shops within the Million 

Program. Instead there aim was of a more ambitious one. The aim was to create 
more facilities in the unilateral area, an environment of strengthened public life, a 
clear movement path and a physical change with strong symbolic value for the area. 
The intervention had to lead to the prevention of social isolation and to open up 
the area to the rest of the city. “The Bokaler were meant as a place where people 
would want to make a stop, instead of just passing by.” (WiKing, a., 2014) This 
works in two ways, where both locals as people from the centrum of Malmö have 
a reason to come to Rosengård and stay there for a while.

The Bokaler would also provide ‘eyes on the street’. The fact that the shop owners 
live above their store should help enlarge their engagement in the neighborhood, as 
Wiking argues. In addition MKB aimed to create a positive role model for the chil-
dren in the area, who would see successful entrepreneurs running their businesses. 

The design
The design of the Bokaler 

was crucial to reach this aim. 
The housing along Bennets 
street had its entrance faced 
towards the courtyard. The 
facades were lifeless, which 
created an unpleasant feeling 
in the area. The apartments 
on the ground floor have 
been remodeled and now 
their entrances face towards 
the new addition. 

The design of the Boka-
ler had to appeal to the lo-
cal population and therefore 
took the multicultural as-
pects into account. With its appearance it has to resemble a mini bazaar or shop-
ping passage; a common phenomenon in those cultures. This has been realized by 
the use of pillars and specially waved ceilings (figure 21).  

The facades of the Bokaler are made of glass, in order to give an open feeling in 
contrary to the former closed brick walls. The revolving shutters that close after 
opening hours also contribute to this feeling by having non solid shutters.

Completion
At the 16th of Februari 2010, the Bokalerna were officially opened. In this same 

year Bokalerna Bennets Bazaar has been awarded with the regional prize for Skåne’s 
Architecture, for their focus on the development of suburban environments, to 
open contacts between the people and neighborhoods (region sKåne, no daTe).

4.5 Case study 2: Rosens Röda Matta

This paragraph consists out of an interview with Moa Björnson who was involved 
with the case of Rosens Röda Matta (figure 24). She functions as a project leader 
and process manager of Hållbar stadsomvandling Malmö – Fokus Rosengård. She 
worked closely with the realization of Rosens Röda Matta and Örtagårdstorget.

The following paragraph will summarize the most interesting opinion from the 
interview with Mao Björnson and her view on the intervention of Rosens Röda 
Matta.

The occasion
In cooperation with MKB Fastighets AB and other joint stakeholders, the mu-

nicipality of Malmö started with the project Rosengårdstråket in 2010. They de-
scribed their approach as urban acupuncture. 

The aim of Rosengårdstråket is to create a pathway for bicyclists and pedestrians 
between central Malmö and Rosengård, causing this connection to strengthen. 
As Björnson states: “There is a mental barrier for people living in Malmö. They 
think Rosengård is far away”(Björnson, M., 2014). The actual distance between 
Rosengård and central Malmö is just less than 4 km. The Rosengårdstråket in 
combination with new meeting places and other interesting interventions along 

21 Bokaler at Bennets street (source: Author)

22 Bokaler at Bennets street (source: Author) 23 Bokaler at Bennets street (source: Author)
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this route would make this mental distance shorter (Björnson, M., 2013). 
Although Rosengård is physically situated in the centrum of Malmö, there seems 

to be a separation from surrounding areas. To makes Rosengård more part of the 
center, the municipality of Malmö has tried to localize the barriers that cause the 
separation and attempts to reduce these. The Rosengårdstråket should break the 
mental conception which prevents movements and meetings as stated in paragraph 
4.1. Furthermore it should increase the freedom of action, to take part of various 
activities of daily living. 

The reason to carry out the urban acupuncture is related to both opportunities 
and problems. Rosengård has a negative image in the media and shows signs of 
segregation. The municipality attempts to reduce these negative characteristics. On 
the other hand they also see a potential in the area, since it is close to the city center 
and the housing prices are comparably cheap.

The first step
To launch the project, the munic-

ipality of Malmö organized a light 
event. This light event started the dia-
logue between the inhabitants and the 
municipality to find out the weak spots 
along the projected Rosengårdstråket. 
During the interview, Björnson states: 
“We started out with a program which 
was called the ‘city light festival’. So we 
made a light festival with different in-

25 Dialogue sessions with the local community (source: 
Gatukantoret, 2012)

stallations along the path and invited people from the whole of Malmö to come out 
to this light festival. And there we started the dialogue processes on asking ques-
tions like what do you want to see developed in Malmö or along the pathway…
which places are good, which places are bad? What do you want to see happen 
here? So at that time we started open up for the whole process to begin you could 
say.” (Björnson, M., 2014).

This city light event encompassed 10 dialogue evenings, with three different dia-
logue stations along the route (gaTuKanToreT, 2012). These evenings led to more 
than 1500 ideas from the participants what they would like to do in the whole 
area (figure 25). The choices for the locations have been made in regards to other 
initiatives and plans in the area. In total three different areas where appointed to 
get a renovation.

One of the areas that were appointed as weak spots was a parking lot. During 
the dialogues it became clear that the participants would like to see an activity area 
develop on that location. The other two initiatives were to create two new meeting 
places; Örtagårdstorget and Yalla Trappan.

 
Gender equality

An intrinsic problem with Rosengård is that it is often related to just boys. This 
first sketches for the activity area also confirmed this image, since they included 
combined sports fields, skating, climbing and graffiti. Björnson stated that with 
this design, the intervention would strengthen the focus on boys even more. She 
refers to a study by Blomdahl, who underpinned this presumption. He states that 
these kinds of areas in Sweden attract 80% man/boys, and just 20% woman/girls 
(Björnson, M., 2013). 

The strong focus on guys is also 
visible on the pedestrian and bicycle 
tunnel at Rosengård, where a quote of 
Zlatan Ibrahimovic is written (figure 
26). This was for the municipality of 
Malmö the reason to integrate gender 
equality in this project, as Björnson 
mentions in the interview: “We want-
ed to develop this intervention togeth-
er with girls, instead of just making a 
sports area. That would be a bit ob-
vious if you mention an activity area. 
When you think about Rosengård, 

you think of Zlatan Ibrahimovic, you think of football, skate, streets, climbing and 
so on.” (Björnson, M., 2014).

26 Man kan ta en kille från Rosengård men man kan inte ta 
Rosengård från en kille’ Zlatan Ibrahimovic.  Translated: ‘You can 
take a guy from Rosengård but you can not take Rosengård from 
a guy 'Zlatan Ibrahimovic 

24 Moa Björnson (source: Author)



Rick Hoogduyn, Blekinge Tekniska Högskola, Master Thesis, 30 ECTS, 2014 27

During the summer of 2011, the municipality of Malmö hired 13 girls in the 
age category of 16-19 from the local community. These girls would cooperate with 
planners and officials to contribute to the planning of the new activity area. During 
the dialogues at the city light event, these girls were putting an extra focus on this 
activity square. 

Scale 1 on 1
Instead of multisport, skating and graffiti the girls were aiming for activities of a 

more cultural character. These include dancing, music and a scene show. To test 
these ideas, the girls were given the responsibility to organize an event, in which 
they invited other participants to have another dialogue about their wishes for the 
area. Björnson explains that the girls organized real life test events: “From the be-
ginning there was a parking lot for 60 cars. When the girls were involved in then 
designing process, they got the task to make a test event. They got some money 
from the municipality and they could decide on their own what do we want to use 
this space for. They had some different ideas so we basically moved the cars and put 
up a test event for one day. They had a standup comedian arranged where 400 peo-
ple showed up, and they organized different workshops.” (Björnson, M., 2014).

  This event functioned as a scale 1 to 1 display of the ideas. The use of this 
event was a strategy of the municipality of Malmö in order to create a wider pub-
lic support for the proposed intervention and also funtcioned as a reality test of 
these ideas. Björnson mentioned that they were interested in the reactions that 
the planned proposals would give: “The media came. It was a good test to see how 
this activity place will be actually used and what reactions we will get when we do 
something here. Put on music and see what happens with the neighbors’ etcetera.” 
(Björnson, M., 2014). The municipality’s choice for this tactic had a good effect: 
“It was scale 1 to 1. Low budget activities and then you will just see what happens. 
Things that you cannot plan in an AutoCAD file, you don’t get the feeling for it.” 
(Björnson, M., 2014).

Communicating
Since the building processes takes a long time it is important to keep peoples 

engagement with the project. The municipality of Malmö kept this is mind when 
the project of the activity area came into the design phase and the planning phase. 
To them it was important to keep communicating. Their way of doing this was 
to hire a new group of girls that would be responsible for keeping the activity area 
‘hot’ and on topic, as Björnson illustrates: “So then we had a new workshop with 
designing what else would be good to have here, because the last sketches were 
drawn in 2012 and then it takes some times before the actual building phase start, 
so during that phase we were afraid that people would lose their interest.” (Björn-
son, M., 2014).

They held a name contest 
under the inhabitants, which 
brought up 500 different sug-
gestions. The girls were part of 
the judge in cooperation with 
inhabitants, property owners 
and municipality officials. The 
outcome of the contest was ‘Ro-
sens Röda Matta’, derived from 
the red pavement material used. 
This winning name was submitted by a 12 year old girl from the community. 

With a spare budget from the municipality, the group of girls was allowed to 
bring in an extra physical object. They chose to bring in a quote in the area; a quote 
comparable to the one that Zlatan has in Rosengård. In big concrete colored letters 
is now written ‘Dansa Pausa’, after a popular Swedish song at the time (figure 27). 
The quote is synonymously with the functions of the place; dancing and relaxing. 

Completion
When the realization of the activity square was completed, the girls organized 

a final opening event. Björnson mentioned that the girls were allowed to do one 
more final feature to finish off the project: “They got a much bigger budget, around 
250.000 Swedish Crones so they decided to hire Panetoz who wrote the song Dan-
sa Pausa. They had a lot of different workshops and activities, so it became a good 
final of the designer processes.” (Björnson, M., 2014)

The total process however is still not over. To Björnson it is important to keep 
the area active: “A user group has been formed in which several actors are involved. 
Local associations, the group of girls who cooperated and a couple of local busi-
nesses are now participating in this user group, which now has the responsibility to 
take care of next year’s program.” (Björnson, M., 2014).

The responsibility of this group is to co-decide how the budget is spent. The 
group gets paid for the work that they do. The assignment of such a group is im-
portant to ensure the longer perspectives for, for example maintenance. This will 
help them in coordination future events (gaTuKanToreT, 2012, PP 44).

27 physical objects chosen by the participating girls “Dansa Pause”, 
Translated: Dance Pause (source: Author)

28 Rosens Röda Matta (source: Author) 29 Rosens Röda Matta (source: Author)
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4.1 Amsterdam

Amsterdam is the Capital of the Netherlands and is located in the province 
“North-Holland”. It is the country’s biggest city by population. In the beginning 
of 2014, Amsterdam had over 812.000 inhabitants. The city inhabits 178 different 
nationalities, which make it the most multicultural city in the world (iaMsTer-
daM, 2014). In 2013, the indigenous population of Amsterdam was 49,4%, while 
34,9% was from non-Western ethnic and 15.7% Western immigrants (osaM-
sTerdaM, 2013).

The city of Amsterdam has undergone several periods of strong growth. In the 
16th century, Amsterdam was in the so-called golden age. Trading goods over sea 
made Amsterdam a global trading city. Amsterdam grew from 30,000 in 1570 to 
an Inhabitants population of 100,000 in 1622. When then industrial revolution 
began, Amsterdam went into another grow spurt. The population doubled from 
250.000 around 1850 inhabitants to 510.000 in 1900. 

Amsterdam is currently dived 
into eight city districts, which are 
on their parts divided into neigh-
borhoods and districts (figure 30). 
Previously the municipality ex-
isted out of 14 different city dis-
tricts, however, through mergers 
this has reduced to the current 
8; Westpoort (Westgate) Noord 
(North), West, Nieuw West (New 
West), Centrum, Oost (East), Zuid 
(South) and Zuidoost (Southeast). 

 
The masterplan of Amsterdam 

describes that it focuses on six dif-
ferent aspects; densification, func-

tion changes of business parks, regional public transport, high quality of public 
space, more use of green and water, and renewable energy (aMsTerdaM, 2011).  

Amsterdam’s districts did face some difficulties in the last decades. Several areas 
were subject to degradation. In order to revitalize these areas, the government set 
up a plan to make these districts better again, the so-called prize neighborhoods 
(see paragraph 3.1). De Baarsjes was one of the neighborhoods that was labeled as 
a problem neighborhood.  

This chapter presents and describes 
two bottom-up initiatives, which claim 
to have applied urban acupuncture. 
These bottom-up case studies, took 
place in Amsterdam, the Netherlands. 
The chapter consists out of an introduc-
tion of the municipality and the neigh-
borhood in question. Subsequently all 
taken steps of the two cases will be de-
scribes. 

30 Amsterdamm diveded in city districts (source: Author)
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4.2 De Baarsjes/Jan Maijen neighborhood 

De Baarsjes is a district which was a former city district from 1990, but has 
merged with the city district of Amsterdam-West since 2010. The construction of 
the district aimed to provide housing to the many commuters, who could travel 
by tram to the city center. De Baarsjes lies within the city ring of Amsterdam and 
now houses a population of 33.000 inhabitants. Among the several neighborhoods 
within De Baarsjes is the Jan Maijenbuurt.

The district is built in the twenties and thirties in the architectural style of the 
‘Amsterdamse school’ and the ‘Nieuwe Zakelijkheid’. Most of its buildings are 
medium-rise with three to four floors. The construction of de Jan Maijen neigh-
borhood was part of the urban expansion project; ‘Plan West’. Its boundaries are 
set by the Jan van Galenstraat in the north and the Jan Evertsenstraat in the south. 
The heart of the Jan Maijen neighborhood is formed by the Jan Maijensquare, 
which lies just south from the Jerusalem church.

Regarding to the greenery, the city district of Amsterdam-West does not offer 
any parks. The nearest parks like the Erasmus park and the Rembrandt park are 
situated just beyond the city district’s boundaries. 

De Baarsjes has long been classified as a no-go area. According to the first chair-
man of the former city-district, Freek Salm, the cause of this was the cleanup of the 
Zeedijk in the late eighties. The Zeedijk was notorious for its many drug dealers, 
who then had to seek refuge elsewhere. Many of these dealers found a new haven in 
De Baarsjes, where notorious names such as the in 1991 murdered criminal Klaas 
Bruinsma had his headquarter.

4.3 Case study 3: The Jan Maijensquare

The interview for the case studies in the Netherlands has been conducted with 
Arnoud Hekkens (figure 31). He is a Dutch former journalist and now lives in Am-
sterdam in the Jan Maijen neighborhood. Hekkens is the initiator of the transfor-
mation of the Jan Maijensquare and ‘De tuin van Jan’. These are the two selected 
cases for this thesis.

Paragraph 4.3 and 4.4 will summarize the process of the application of urban 
acupuncture at the cases and will also include the personal opinions from Hekkens, 
that were retrieved during the interview.

The occasion
In the year 2000 Hekkens moved from the Damrak (city entre Amsterdam) to 

the district of De Baarsjes. The latter was one of the last remaining areas which 
were affordable within in the ring of Amsterdam. That this district was still af-
fordable had to do with its history; De Baarsjes had a bad reputation. This was 

confirmed by an ex-junk who explained to Hekkens that the Jan Maijen square 
was one of the hotspots for scoring heroine (HeKKens, a., 2011). The Jan Maijen 
neighborhood was a neglected area and had not been subject to any form of urban 
renewal. Hekkens saw the potential that this neighborhood had to offer and found 
it very attractive. The Jan Maijensquare can be seen as a classical Dutch square; 
with a church, a school, a café and some houses. Until the year 2005, the square 
didn’t even have an official name. Hekkens founds this area interesting, because 
of the lack of care that was given to it, as he states: “The district was so neglected. 
When I came here nothing had really happened, all the facades were still painted 
brown. That was what really makes it attractive now, the neighborhood was com-
pletely intact.” (HeKKens, a., 2014).

Underneath the flaking paint, Hekkens saw the beauty of the area and became 
a deeply involved citizen. When analyzing the area, Hekkens came to the conclu-
sion that the area was a breeding ground for criminal activities, stimulated by its 
infrastructural situation. The neighborhood is located closely to the highway A10, 
in between two highway exits. The surrounding Jan van Galenstraat and the Jan 
Evertsenstraat are important main traffic arteries in the city district of Amster-
dam-West. Hekkens concludes that these two roads are ideal approach routes for 
criminal traffic, which benefits from rapid exits (HeKKens, a., 2011).

He explains: “For the criminal trade that was very interesting, because you drove 
into the residential block from one side and left through the other. After this you 
could drive back onto the A10. There were also women standing here, because 
there was prostitution or they dropped off a package. So traffic technically this is a 

31 Arnoud Hekkens (source: Author)



Rick Hoogduyn, Blekinge Tekniska Högskola, Master Thesis, 30 ECTS, 2014 30

very attractive area for trade. This also counts for the Mercator square. There you 
went to buy weapons and here for the heroine.” (HeKKens, a., 2014).

Another aspect that stimulates 
the possibilities for criminal ac-
tivities was the lack of other func-
tions besides living. This created 
a situation where there is less so-
cial control. In the north of the 
square is the Jerusalem church 
located (figure 32), whereas in 
the east the functions were living 
and a Turkish barbershop (figure 
33). The south side of the square 
housed a school (figure 34), while 
the west side provided living and 
bicycle storage on the ground level 
(figure 35). Although the skirting 
of the square was built for public 
functions, such as shops and ca-
tering, these all disappeared in the 
course of the years. The church 
was only used on Sundays and 
the housing association made bi-
cycle storage on the ground floors 
of adjacent properties. The school 
south from the square has student 
apartments on the first and sec-
ond floor, while the ground floor 
was used for classrooms and two 
gyms. In 2005 the school left, but 
the student’s accommodations 
remained. This made the ground 
level uninhabited, dark and de-
serted (HeKKens, a., 2011). With 
the observation of these condi-
tions, Hekkens makes the link 
with urban acupuncture by say-
ing: “The energy of the square 
contained a lot of negative ener-
gy. You came here to score hero-
in.” (HeKKens, a., 2014)

Café Cook
In 2005 Hekkens ended his career as a journalist and started to look for a new 

challenge. Like many ex journalists, he wanted to start his own café. 
When he came at the local barbershop on the corner of the square, he was told 

that the owner was considering selling his business and wanted to start somewhere 
else. Hekkens found out that the property possessed a catering permit. After a pe-
riod of reflection, Hekkens decided this was the ideal opportunity for him to start 
a café. 

In the same period the city district was conducting an operation called ‘Zuivere 
Koffie’ (translated: Clear Coffee, similar to the English expression; it smells fishy). 
This operation was set up to tackle the organized crime and their associated cater-
ing establishments. The strategy of the city district was to examine these caterings 
and, if necessary, revoke their license. In a nearby neighborhood, 25 catering were 
examined and 21 of them were shut down. Seeing that the barber shop wasn’t 
making use of their catering permit, the city district was planning to revoke theirs 
soon as well (HeKKens, a., 2011).

In 2006 the Jan Maijen neighborhood and its surroundings still had a high crime 
rate. In the night of 29 to 30 January 2006, the notorious Dutch criminal Willem 
Holleeder got arrested on the suspicion of extortion and abuse of property dealers. 
Holleeder had been sentenced for other criminal acts in the past, such as the kid-
napping of Freddy Heineken in 1983. His arrest caused turbulence in the capital. 
The surroundings of the Mercator square were scene to several liquidations and 
eliminations.   

When Hekkens applied for a catering license he also got thoroughly screened 
but eventually got the permission. And so it was in 2006 that Hekkens started the 
rebuilding of the barbershop to the eatery/drink restaurant ‘Cook’ (figure 36&37). 
Cook wanted to establish a name as a neat café. It was the first non-smoking café 
in Amsterdam, did not serve liquor and closed at midnight for safety reasons (HeK-
Kens, a., 2011).

36 The square next to cafe Cook (source: Author) 37 Cafe Cook (source: Author)

35 The street along the West side of the square (source: Author)

32 The church on the North side of the square (source: Author)

33 The street along the East side of the square (source: Author)

34 The (former) school on the South side of the sqaure (source: Author)



Rick Hoogduyn, Blekinge Tekniska Högskola, Master Thesis, 30 ECTS, 2014 31

JMC got offered to use the building as anti-squad. The JMC gave the building a 
name: ‘Building Utopia!’. The building would function as a breeding nest for ur-
banism, architecture, art and design. 

It was here where one of the first physical interventions took place in the public 
space. Hekkens mentioned that a requirement was set: “The condition was that 
if you had a space to the front along the square you had to put a twilight lamp 
in the windowsill. This lamp was to remain on for the whole night. That was a 
very simple intervention, it was real simple but suddenly that energy was different. 
Within a month, all the dealers were gone, because the light was on at the square.” 
(HeKKens, a., 2014).

Hekkens describes this method as a low-tech intervention which improved the 
livability (HeKKens, a., 2011). The building radiated that it was occupied and thus 
dispelled the uninhabited, dark and deserted feeling. For Hekkens this was his first 
real feeling he was working with urban acupuncture: “It started with the twilight 
lamps. This was where I made the contact with urban acupuncture, even though 
it was not clear to me what urban acupuncture really was.” (HeKKens, a., 2014).

Hekkens claims he had no framework to follow or test his work with. He felt he 
was changing the energy in the area, and then realized this was similar to the energy 
in a human body. By adjusting this energy he felt he was doing acupuncture. He 
states: “I had nothing to implement, but intuitively this connected to acupunc-
ture…We reversed the negative energy to what it is now. That is a huge transition 
thus I concluded it was urban acupuncture.” (HeKKens, a., 2014).

Illumination plan
The negative energy was also caused by the bad illumination at the square and its 

surrounding streets, argued the JMC. The lamp posts gave unpleasant white light 
and the street were experienced as to dark by residents. When the city district was 
convinced to change the illumination, a neighborhood jury was assembled and 
three designers were invited to make a proposal. The winning proposal made by 
the designers was eventually rejected by the city management. The designs were 
obstructing the lamps too much. 

The only design that could be approved was the improvised Christmas lighting 
that was present every year. This Christmas lighting was made of a red foil wrapped 
around the light posts. Remarkably this intervention was made by the local resi-
dents themselves, so does Hekkens argues: “A local resident made these every year, 
by wrapping some kind of filters around the light with Kevlar tape. So it was the 
design of the neighborhood which was ultimately approved.” (HeKKens, a., 2014).

The new lights reduced the light with 40% which made it a more pleasant light 
and gave a more cozy feeling (figure 40). A second part of the illumination plan 
was conducted by the church. By putting timers on the illumination system of the 
church, light would shine through their stained glass and illuminate the square and 

Hekkens explains that after the opening of the café, the energy started to change: 
“During the first summer season, Cook opened its doors in April. It didn’t take 
long before the first customers were sitting on the terrace. The anonymity was just 
gone. It’s all quite simple.” (HeKKens, a., 2014).

Still the problems were not gone, as revealed by a shooting take took place in 
front of Cook, several days after its official opening. Yet slowly but surely a new 
stream of energy started to flow over the square.

The Jerusalem church
The second element which took part of the transformation of the square was 

the Jerusalem church (figure 38&39). In 2006 a new preacher made his entrance 
in this Protestant church, who wanted to make the church a house for the whole 
neighborhood. The church proved to be ideal for concerts, film screenings and po-
etry evenings. As Hekkens describes it in his report, the area was no longer a no-go 
area for the protestant congregation.

 The school
In the same year as the arrival of Cook and the new preacher, the school south 

of the square lost its function. The housing association wanted to transform the 
former classrooms into student’s apartments, just like the first and second floor. 
Hekkens and a few other concerned local residents started a collaboration called 
‘the Jan Maijen collective’ (JMC), in order to prevent this from happening. They 
feared that the building would lose its public function when the school would be 
transformed to student housing. This function change would cause even less social 
control on the square. 

The JMC managed to convince the housing association to keep the ground floor 
as a public function. Until a new permanent usage of the building was found, the 

39 The Jerusalem church (source: Author)38 The Jerusalem church (source: Author)
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the surrounding streets (figure 41).

The last step was to get rid of the youth who were 
smoking weed in the porticos of the school build-
ing. The housing association chose a simple but 
smart solution by placing spotlights in the ground 
at the porticos (figure 42&43). This led to a nicely 
illuminated portico and an unpleasant situation to 
roll joints, since they were constantly looking into 
the light.

4.3 Case study 4: De tuin van Jan

The occasion
When the school left from the Jan Maijen square, 

the JMC got the responsibility to manage the 
school building. They name it ‘building Utopia!’. 
On the backside of this building was an inner gar-
den located, which belonged to the former school. 
The users of Utopia! regularly transformed the area 
to an art festival or a sculpture garden, in order to 
open up the garden to the public. This garden it-
self, however, had little to do with a garden. The 
ground was completely tiled with paving stones and 
was flooded frequently throughout the year. Seeing 
that there are no parks in the neighborhood, it was 
a wish from the local residents to transform this in-
ner garden into an open public park. 

The management of the garden was the respon-
sibility of the housing association. Despites several 
suggestions that the JMC made, the housing asso-
ciation was not willing to cooperate with a public 
function for the garden. 

The first step
To force a breakthrough in the process, the JMC 

realized a different tactic was needed. In May 2011 
the JMC started an innovative design process, 
where they opened up the garden for three week-
ends in a row. They invited local residents and a 
group of experts to start the design process. He de-
scribes this strategy as: “It was actually a kind of 
civil disobedience.” (HeKKens, a., 2014).

The people who showed up in the weekend where divided in several working 
groups. Under the guidance of various experts the groups worked in sessions on the 
design of the garden, which would become their pop up park (HeKKens, a., 2011). 
This team of experts consisted of an urban ecologist, a garden- and landscape ar-
chitect, a horticultural company and an architect. The outcome of the workshop 
sessions showed that there was a big need for diversity in the pop up park. The 
workgroups decided that the functions of the garden would become clear over 
time, while children and volunteer gardeners were using the space (HeKKens, a., 
2011). 

Indisputable fact
Now that the JMC and the local residents had made an idea for their dream park, 

it was time to convince the city district. This opportunity came when the board of 
the city district changed: “During that time, there was a fusion of the city districts 
so a new board arrived. A fresh wind was blowing. After three years of requesting 
a pop up park, a new management arrived at the housing association.” (HeKKens, 
a., 2014).

After these three weekends they invited the newly appointed city councilor who 
just cut a ribbon and opened the park. Hekkens mentioned it looked really offi-
cially with a program, music etc.:“So in a way it became a sort of indisputable fact 
here in the neighborhood. The city councilor stood in the newspaper with pictures 
of him cutting the ribbon. Basically there was no way back for them.” (HeKKens, 
a., 2014).

The city councilor started a discussion with the new manager of the housing 
association, which brought the whole process rolling. 

Expert knowledge
The design of the park was a well thought out concept. The various experts gave 

their vision on the park. 
The horticultural expert explained that the park should be approached as a cas-

tle- or monastery garden, given the fact that the park is completely surrounded by 
buildings. Certain trees would perform better on this poor soil than others. The 
expertise of a landscape architect was brought in, to help gain an idea for a plan-
tation scheme. Certain factors such as soil type, drainage, light and shadow were 
taken into account. An urban ecologist proposed to get rid of most of the paving 
stones, as he argued that; there were the city does not exist, the ground functions 
like a sponge. This will relieves the sewer system and creates a cooling- and matter 
absorbing effect for the plant that will grow there. 

The architect from ‘2012 architects’ pointed out that the quality of this in-
ner garden is the seclusion. Hence the park should aim for intimacy and safety.  

Functions
The outcome of all the sessions with the experts brought a well thought out de-

40 The new lightpost design (source: Author)

43 Portico spotlights (source: Author)

42 The portico’s along the Schoolbuilding 
(source: Author)

41 The Jerusalem church (source: Author)



Rick Hoogduyn, Blekinge Tekniska Högskola, Master Thesis, 30 ECTS, 2014 33

Reused materials
De tuin van Jan has a sustainable design. Out 

of the 10.000 paving stones, walls are made 
which functions as seating places. The garden 
also features a pavilion (figure 48). The metal 
plates are reused bicycle stands from the garden 
(figure 49), which are welded by metallurgy stu-
dents from the city district. The wooden parts 
come from old student housing from a nearby 
neighborhood.

  
Opening

The official opening of the park was at the 15th 
of May 2013, which also was ‘the national day of 
the park’. The garden was named by a local res-
ident to ‘De tuin van Jan’ (translation: The gar-
den of Jan), which refers to the Jan van Maijen 
square, the Jan Evertsen street and the Jan van 
Galenstraat in between which it is located. The 
realization of the garden is now completed, but not its transformation. Hekkens 
argues that the garden will have to adapt to changing uses. One should therefore 
see the garden as a temporary garden. Figure 50 gives an overview of the garden.

sign. The park now serves several functions; a par-
adise garden, a rain garden and a tranquility gar-
den. It should be perceived as an urban oasis. The 
paradise garden is a based on a paradise on earth. 
In both its shape as its looks, De tuin van Jan 
attempts to mimic a paradise garden, by having 
a rectangular shape divided in four parts (figure 
44). This is common for paradise gardens. The 
separation of the park into four different parts 
stands for the four seasons, the four elements, the 
four wind directions or the four quadrants of the 
universe (HeKKens, a., no daTe).

Since the municipality of Amsterdam has a 
shortage of water storage capabilities, the garden 
can also function as a rain garden. Rainwater is 
collected on the roof of the school, from where it 
flows into the four water buffers (figure 45&46). 
Hekkens states: “Two downpipes run from the 
roof of the school to the water buffers. Every-
thing is calculated by a hydrologist.” (HeKKens, 
a., 2014). When the water level in the buffers 
reaches to high, the water will run into an over-
flow system which is connected to the sewer. 

When the realization on this intervention be-
gan, it became clear that the sewer underneath 
the square did not function properly. Hekkens states: “It is now in the planning 
to be fixed, but it is through these citizens initiatives that you roll into other urban 
problems.”(HeKKens, a., 2014).

During non-raining period, an irrigation system is needed. Hence two new water 
wells were dug.

Lastly, De tuin van Jan turns out to a ‘whisper garden’, because of its enclosed 
location. The garden can be used as a place for silence, rest and relaxation. One can 
become one with the nature. Just the sounds of birds, leafs and water are present.

49 Some of the bicycle stands served as material 
for the pavilion (source: Author)

46 De tuin van Jan (source: Author)

48 The pavilion in the garden (source: Author)

50 Overview of De tuin van Jan (source: Author)

44 Seperation of the garden in four parts, 
referring to the paradise (source: Author)

45 Rainwater flows down to the water buffers 
(source: Author)

47 Overview of De tuin van Jan (source: www.detuinvanjan.nl)
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One of the aims of this thesis is to create a better understanding of urban acu-
puncture. This insight is gained by the conduction of a literature study. In para-
graph 3.6 is already concluded that urban acupuncture does not provide a solid 
roadmap. Instead it compromises various underlying principles. These principles 
are summed up in figure 51. 

Subsequently it is important to compare the theory of urban acupuncture with 
examples in practice. The selected case studies all indicated themselves that they 
applied urban acupuncture to their projects. An important fact that should be kept 
in mind here is that all the case studies indicated that they only identified the ini-
tiatives as urban acupuncture after they had been completed. This leads to the con-
clusion that they recognized their own projects in the theory of urban acupuncture. 

With the comparison of the theory with the practice, it is important to note the 
differences between the top-down and bottom-up urban acupuncture initiatives. 
Based on this comparison it can be determined whether the enumerated principles 
of figure 51 hold, when the case studies are subjected to these principles. Interest-
ing is to pinpoint the implementation of these principles, which can then lead to 
a conclusion of the benefits and challenges of urban acupuncture. This conclusion 
will provide a guideline for future urban acupuncture projects and starts the dis-
cussion about what future developments are needed to successfully apply urban 
acupuncture. 

51 The 8 principles of urban acupuncture (source: Author)

In this chapter a comparison is made 
between the theory as described in 
chapter 3 and the practice examples 
of the case studies areas. Checked is 
whether or not the 8 determined princi-
ples are traceble in the cases.
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6.1 principle 1: Sensitive point

One of the traced principles that the theory of urban acupuncture prescribes, is 
to determine the sensitive point. This step is one of the first to take, when applying 
urban acupuncture. As stated in this thesis it is essential to integrate and under-
stand the society while doing this. 

The case study of the Jan Maijensquare shows that the intervention was entirely 
initiated from a bottom-up approach. Hekkens firstly noted the negative energy 
that was present at the square, and subsequently formed the Jan Maijen collec-
tive (JMC). This collective staged a disagreement about the removal of all public 
functions at the square. While localizing the sensitive point, participation of others 
is crucial as Hekkens states: “These residents are the eyes and know exactly how 
the dynamics on the streets are. You should always use those if you want to do 
something with energy channels, otherwise you will not get it done.” (HeKKens, 
a., 2014).

This same collective was also responsible for the realization of the De tuin van 
Jan. The recognition of value in this previously neglected non-location was given 
by the JMC. Despite several attempts, the owners of the area were not willing to 
cooperate. So the JMC forced an undisputable fact. 

In the top-down approach in the case of Bokal we see a different kind of process. 
MKB noticed a blockage of energy in the area. MKB saw economic activities but 
also realized that there were no opportunities to develop these properly. They con-
tacted an architect, who then gave his students the task to come up with a solution. 
Although other sources have been involved, the opinions of the residents were not 
included. MKB in cooperation with the architect and his students determined the 
sensitive point, which was found along a bicycle lane. 

The case of Rosens Röda Matta did use the opinions from the public to deter-
mine the sensitive point. This was done by the city light festival. Such actions can 
be described as citizen dialogues. The focus of these dialogues was to aim at the 
people with a positive attitude, the so-called ´believers´. These people are commit-
ted to help revitalize the area. 

6.2 principle 2: Citizen Participation

Although several sources note the importance of participation, the theory of ur-
ban acupuncture is not clear in which way this should take place. Within the sci-
entific field there is also some confusion about what exactly citizen participation 
entails. Participatory planning processes can take place in many forms, where there 
is a strong subdivision in the amount of influence one has. In general we can speak 
about a division of power. 

To visualize this, Sherry Arnstein has present-
ed a ‘ladder of citizen participation’ in 1969 as 
viewed in figure 52. Each of the eight differ-
ent rungs corresponds to the extent of citizen 
power in the determination of the plan and/or 
program. The higher up in the ladder, the more 
power a citizen has. The lowest categories in the 
ladder represent non-participation, where basi-
cally no form of participation takes places. It is 
here that the objective is to ‘educate’ or ‘cure’ 
the participants. 

As a result of the conducted interviews, it has 
become clear that the principle of participation 
has strong relations with that of the determina-
tion of the sensitive point. The search for this 
point is done in collaboration with the commu-
nity and was in the case studies not done by a 

single person. The case of Bokal didn´t use the direct influence from the public, 
but did use alternative ways to reassess their options. In their case they consulted 
students and an architect. 

In the bottom-up cases there has also been a strong influence of citizen partici-
pation in the determination of the sensitive point(s). Furthermore a high degree 
of participation was present when Hekkens had to convince the housing company 
to keep a public function at the Jan Maijensquare. In order to do this, Hekkens 
formed a collective of other inhabitants who shared the same opinion. This show-
cases that a clustering of opinions form a stronger voice. 

The necessity and the effectiveness of participation became clear, when in the 
case of the Jan Maijensquare a lighting plan was proposed. The only approved 
design was made by a local citizen at the expense of the designs made by the design 
bureaus. Hekkens states: “These residents are the eyes and know exactly how the 
dynamics on the streets are. You should always use those if you want to do some-
thing with energy channels, otherwise you will not get it done.” (HeKKens, a., 
2014). According to Hekkens, it is therefore important that designers also design 
the whole process. He argues that design requires so much research in order to un-
derstand what is possible and what not. The inhabitants on the other hand, have a 
lot of knowledge about the situations, since they live there. 

In the approach of Bokal also a certain degree of participation took place, though 
it is at a different level. In this top-down initiative the integration and understand-
ing of the inhabitants have been approached in a non-direct way. By analyzing the 

52 The ladder of citizen participation (source: 
Arnstein, S., 1969)
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activities on the street, MKB has made a judgment for which needs were present. 
For this they did not make use of ‘the eyes on the streets’ of the inhabitants. It was 
after the determination of the problem and solution were taken, that MKB inte-
grated the opinions from the residents about the visualization of this intervention.

The degree of participation has shown its differences in the cases, especially at the 
moment of integrating this in the process. However, in all cases the final decisions 
were made by professionals. This is confirmed by Björnson who explains that the 
different events organized in Malmö have functioned as a way of retrieving the 
opinions from the society. However, she states: “We (the municipality) have been 
the one with the mandate to decide.” (Björnson, M., 2014). In the bottom-up 
cases this opinion is confirmed by Hekkens, who argues:“Local residents are not 
designers, their contribution is important but the elaboration is up to the profes-
sionals.” (HeKKens, a., 2014).

From these statements it has become obvious that participation has been an im-
portant factor to all cases, but till a certain degree. This even counts for the initia-
tives from bottom-up.

6.3 principle 3: Scenario

For the principle of the need for a scenario a difference can be observed. In the 
top-down cases became clear that there is a need for a scenario. This need was pres-
ent, since top had to generate a willingness of participation from the inhabitants. 
This willingness of participation depends strongly on how far a person stands away 
from the subject. Björnson indicates this with a table, as viewed in figure 53. 

It is easier to communicate and have a dialogue on urban development processes 
that are concrete, the further 
to the left one is in the scale, 
the higher the willingness 
and the easier it should be to 
create engagement (Björn-
son, M., 2013).

Hence a scenario is need-
ed, which appeals to a large 
majority. In the case of Ros-
ens Röda Matta, the munic-
ipality communicated regu-
larly towards the residents to 
explain their scenario. This 
has led to a big engagement of the residents. The case of Bokal has demonstrated 
that it used a lower degree of participation in the determination of the sensitive 
point and its ‘needle’. Hence the need for a scenario has been less. 

In the bottom-up cases it is much harder to trace the principle of a scenario. This 
is likely caused by the fact that the participants are the initiators themselves. Hence 
they do not need such a scenario, which aims to get the inhabitants engaged.

It can be concluded that the principle of the need for a scenario is closely related 
to degree of participation.

6.4 principle 4: Educating

A clear scenario enlarges the willingness of participation, which then leads to ed-
ucation. It brings top-down and bottom-up closer together, allowing an exchange 
of knowledge to occur. In some forms of participatory design, education takes 
places at a non-participatory way. This may occur in the lowest two rings of the 
ladder or participation by Arnstein. These modes of participation are intended to 
educate or heal the participants, while there is no real influence from their opinions 
(arnsTein, s., 1969).

In the bottom-up cases the principle of educating is traceable in the case of De 
tuin van Jan. The design of the garden brings much diversity into the plantation. 
Everything is symbolic, to fit to the story of the paradise. According to Hekkens 
this creates an entrance for educative programs for children: “We have considered 
the design for a long time. There is a need for a variety of plantation. You can won-
der why diversity is important in a garden and also why is it good to have diversity 
in a neighborhood. It is a kind of fairy tale. An entrance for children.” (HeKKens, 
a., 2014). Hekkens argues that the application of urban acupuncture is a two way 
process, where the government learns from its citizens and vice versa. To him this 
has much to do with the changes of the planning process. This become clear in 
his statement: “Such an urban process is also a kind of energy flow, which you can 
push in a different direction as an inhabitant. I think that is just as important as 
real physical interventions in the public space.” (HeKKens, a., 2014).

In the top down cases, the principle of educating can be traced in various ways. 
In the case of Rosens Röda Matta, the gender equality has taught the girls to be 
involved in designing an area, while the municipality learned the wishes and needs 
for young girls. As a side effect of the intervention, the girls who worked for the 
municipality now have started their own company, called “engagerad in Malmö”, 
which attempts to get more people involved into Malmö. This is exactly what 
Lerner describes when he states: “After the children, they teach their parents.” 
(lerner, j. 2007).

The case of Bokal reflects the principle of educating in its end product. The 
district of Rosengård consists out of a large group of kids hanging on the street. In 
addition, the unemployment rate is very high. It was important for MKB to realize 
an intervention that at the same time would function as a positive role model for 

53 Degree of engagement (source: Björnson, M., 2013) edited by Author
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this group. These unemployed and young people would then be able to see these 
successful entrepreneurs, with which they can identify themselves.

The principle of educating has its elaboration therefor in the catalytic effect that 
MKB pursues. MKB felt that there was a need for more eyes on the street, which 
they thought could be achieved by small enterprises. In addition, this would pro-
vide more engagement in the district in their opinion.

In all cases, the participants learned that their wishes were not always feasible, be-
cause the ownership of the land isn’t always in the hands of the municipality. The 
projects showcased that urban acupuncture is a process, which brings top and bot-
tom closer to each other. Since the influence of participation is still in its infancy. 
Therefor educating both sides is important and will make these processes go better 
in the future. In the case of the Jan Maijensquare the municipality has learned its 
lesson that integrating the public into the design processes is very useful, as we can 
tell from their lighting plan.

6.5 principle 5: Holistic approach

The principle of a holistic approach is one that is cited by Parsons. In the bot-
tom-up case of De tuin van Jan, this principle was clearly present. During their 
approach, they took the effort to gather knowledge from external experts. These 
experts explained their vision for various focus areas within the garden. This act 
also relates back to the education and the participation, as the experts taught the 
participants to consider all these different aspects. The case of the Jan Maijensquare 
also approached their project as a whole. By tackling the problems of blank facades, 
illumination and social functions, the project has reacted against the general decay 
of the area. The initiators realized that all these aspects needed to be addressed, in 
order to actually solve the problems. 

The top-down cases had a diversity of participants with different backgrounds. 
In the case of Rosens Röda Matta, the municipality of Malmö hired Moa Björnson 
as a process manager. She then got the responsibility to make a plan how to com-
municate with the inhabitants and higher the participatory level in the different 
actions. At the same time she has been working with the strategies how to involve 
different people and stakeholders. By appointing Björnson, the municipality en-
sured that the holistic approach would be guided by her. 

The case of Bokal shows that they delegated their assignment at an architect, who 
subsequently asks his students opinions. This holistic approach offered different 
angels of perspective to be considered.

6.6 principle 6: Quick act

Urban acupuncture requires a quick act. This does not mean the same as a quick 
finish. In practice it is not always possible to achieve a finished quick intervention, 
as in the example Rua das Flores, because of the various administrative levels of the 
government. Yet we can see that the case study areas have shown some quick acts. 
During the interviews it became clear that this was an important step. 

The bottom-up cases have proven this in their own way. During the interview 
with Hekkens he indicates this: “Those twilight lamps were quick and dirty. That’s 
what you have to do, because you need to instantly solve problems. The same 
counts for the pop-up park, because you create an indisputable fact with the alder-
man. That is quick. After that it will take another two years before it is realized, but 
in this way you get the ball rolling.” (HeKKens, a., 2014).

In the cases of the top-down approaches such a breakthrough has been far less 
necessary. Both the intervention of Bokal as the intervention of Rosens Röda Mat-
ta had the benefits of undertaken this project themselves. 

Björnson argues that their planning initiative would have been much harder 
when it would have been initiated by the local people. She states:“ …then it is 
much harder for the city of Malmö to organize, because now we are the ones that 
are working from our perspective and we are the ones that want to involve citi-
zens.” (Björnson, M., 2014). 

This shows that the bottom-up cases are more dependent on a quick act, rather 
than a scenario. The opposite seems to be true for top-down initiatives, where the 
need for a scenario is bigger compared to the need for a quick act. 

6.7 principle 7: Small scale

One of the core principles of urban acupuncture is that it is about small-scale 
interventions. The principle of small scale is very important in this context, as more 
and more budgets are running low from many municipalities. 

In the four cases of this thesis, a big difference is noticeable in the scale of the 
interventions. This concerns both the physical changes as the financial costs. The 
cost or size of the interventions might be interpreted by some as not being of small 
scale. However scale is relative as Morales says: “Scale is relative, the respective pro-
portions of the transformations that we are proposing and their incidence in the 
general urban structure, in the mental comprehension of the overall built space.” 
(de solà-Morales, M., 2008, PP 77). He reaffirms this by stating: “Size is not the 
same thing as scale: I always tell the students in my urban design course that on 
the very first day. Sometimes big schemes can simply be projects at a local level, ir-
relevant projects. And small interventions, on the contrary, can attain a vast urban 
scale, if they spring from an idea that contributes to a correct handling of the site, 
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to an interpretation of all the urban referents.” (de solà-Morales, M., 2008, PP 64).

It is important to determine whether the benefits of the interventions outweigh 
the costs. Obviously this is very difficult to determine, given the fact that most of 
the benefits take place on a social level. Hence it is up to the initiator him/herself 
to determine if it was worth it. In all case studies the initiators indicate that this 
was the case.  

 
6.8 principle 8: Creating places

The last principle that this thesis covers is the creation of places. Urban acupunc-
ture works there where there is a lack of energy or a blockage. These places might 
therefor not be appreciated by some. Urban acupuncture aims to create places, 
from places that were before none. 

The case studies that are examined in this thesis all have undergone interven-
tions, in order to change the sites. The places were either lacking energy, such as 
in the case of Rosens Röda Matta and De tuin van Jan, or were facing a blockage 
of the energy flows like in Bokal. Urban acupuncture can even be used to change 
the flow of energy into a different direction, as became clear in the case of the Jan 
Maijensquare

In the bottom-up cases, the Jan Maijensquare was a place that had a lot of nega-
tive energy. The area had a bad reputation, since it was mainly being used as a place 
to use and sell drugs. Hekkens described that he could see beyond this negative 
image: “You had to see the potential of the neighborhood. It was a mess here, but 
behind the peeling paint one can see that it is beautiful.” (HeKKens, a., 2014).

After the interventions took place, the energy flow changed into a positive flow of 
energy, and transformed the square into a square where people felt save again. The 
negative energy flow, caused by the drugs users was gone and the square regained 
some public functions just like it had in the 90’s. The former school kept a public 
function as did the café of Hekkens. The integration of the church in combina-
tion with a renewed light plan made the square transform from no-go area into a 
vibrant square. The bottom-up initiators created a place.

In the case of De tuin van Jan we can speak of a neglected location, which ini-
tially did not serve a public function. Through the efforts of Hekkens and the 
neighborhood collective they have been able to convince the owner to inject energy 
into this place. From a non-place, they have created a place. The garden now serves 
multiple functions and the future plans of Hekkens are to open up the garden for 
the public for longer periods. This, however can only be done by the approval of 
the owner and the surrounding inhabitants. Hekkens argues this is a process that 
should be done with little steps. They have reclaimed a piece of non-public space 
and now made it semi-public. In order to become completely public it takes some 
time.

The principle of creating places can also be seen in the cases of the top-down 
initiatives. In the case of Bokal there was a blockage in the energy flow, which is 
lifted by the realization of the Bokal shops. The stores have offered the opportu-
nity for entrepreneurs to run their businesses. Another aim of Bokal was to create 
a reason for people outside Rosengård to come and visit the area. MKB argues 
that Rosengård previously had too little variety and reasons to offer to visit the 
area. Wiking states in the interview: “…also for the people that pass by, to have 
a reason to stop. It offers possibilities for people to go in the shops and do their 
groceries and meet people…say hi and so on. In combination with the new square 
in front of Bokal we created informal meeting places that are increasing the feeling 
of safety and that you like our area and that your feeling it’s a nice place to be at.  
People should get the feeling that they like being around in the area.” ( W i K i n g , 
a., 2014).

The transformation of the area in the case of Rosens Röda Matta also resulted in 
the creation of a place. The former parking lot was pointed out by the participants 
as being a place with a lack of energy. The realization of the activity area made it 
an attractive place for young people to come and relax, play and dance. This is 
characterized by its nickname Dansa Pausa. 

In general the projects have showcased that the use of urban acupuncture has 
made their intervention into a place with a meaning. It are not places that one 
passes by without noticing. These are places that matter.

6.9 Effect: Catalyst (social) process 

The theory of urban acupuncture prescribes that it is about using small scale 
interventions, to create a maximum effect which can function as a (social) catalyst. 

Effects on a social scale are hard to measure. This makes urban acupuncture to 
some extents a weak theory, as it is almost impossible to prove whether or not the 
interventions reach the goals. 

Nevertheless, there are some effects to be observed, which, according to the inter-
viewee are due to the interventions. This is particularly true for the top-down cases. 
Björnson indicates that the interventions of both Bokal and Rosens Röda Matta 
have led to greater willingness from external companies to invest in Rosengård. 
Björnson also mentions that thanks to the realized interventions, banks and other 
stakeholders are more willing to lend money to other companies to make new in-
vestments. “The media image on Rosengård is now slightly different I would say.” 
(Björnson, M., 2014)

A second effect that directly can be perceived, is the establishment of an own 
company by the girls that were involved in the case of Rosen Röda Matta. Their 
company aims at motivating other people of their age to be/become involved with 
Malmö; ie a social impact.
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7.1 Principles in practice

The comparison of the four case studies with the underlying principles, which 
are determined on the basis of a critical discourse analysis, has produced various 
results. 

Firstly, it is to note that not all of the principles are equally obvious traceable as 
others. Where the theory speaks of a need, for example, a scenario; this principles 
is limitedly recognizable in the practice examples. There are several explanations 
possible for this deviation. One is the fact that the cases have treated their projects 
as urban acupuncture in a retro-perspective way. Hence the principles are not tak-
en into account on forehand. Another explanation can be that the principles are 
to be taken into account, but serve merely as guidelines. In this case they are not 
necessary to follow completely in order to establish a successful intervention. This 
explanation seems the most likely one.  

These case studies differed from top-down and bottom-up approaches. The re-
sult of the comparison is that most of the principles are recognizable within the 
cases, though not all are as clearly to be noticed as others.

7.2 Benefits and Challenges

As for the differences between top-down and bottom-up approach, it is possible 
to distinguish several points of attention. The case studies used in this research 
have given the title of urban acupuncture to their interventions by themselves. 
Their methods have shown that the principles adopted in this thesis are generally 
recognizable in their processes. However, applying these principles does not guar-
antee success. There are several benefits and challenges to note, arriving form the 
case studies. These are listed below. 

Benefits
Urban acupuncture is a form of a participatory planning process. The use of 

participation creates a more democratic process. Certain society groups often have 
little, if any, voice in the decisions taken by the government. The participatory 
approaches make use of consultation and dialogues, in order to regain a voice for 
these groups. 

As stated earlier in this thesis, there are two variants of participatory processes 
to be distinguished; in one hand there are the top-down approaches in which the 
government allows participation in the planning processes, in the other hand there 
are initiatives from bottom-up who undertake these initiatives by self-organization

- Greater support
Allowing participation into the planning processes may result in greater support 

The previous chapter has compared 
the 8 determined principles, with the 
practice examples of the chosen case 
studies. This chapter sums up the results 
that derive from the comparison and 
will treat the benefits and challenges 
that are involved in the application of 
urban acupuncture. 
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and acceptance by the public for the decisions that are taken. When this is achieved 
the interventions have a bigger chance on success. In the case of Rosen Röda Matta, 
the 1 tot 1 scale test events showed this clearly. Tests interventions that did not 
positively resonate were not implemented in the final design. This eventually led to 
the best options. By neglecting the essence of community processes, risks are that 
the interventions will lead to an alienation of the local society. 

- Catalytic effect
The purpose of urban acupuncture is to create a (social) catalytic effect. Urban 

acupuncture is the drop on the water, which aims to create a ripple effect. Ur-
ban acupuncture can even lead to unexpected positive effects. A side note here is 
that social effects are hard to measure, and cannot always be predicted. Because of 
that poor interventions can also have an opposite effect and result into ruination 
(FraMPTon, K., 2003, PP 72-78). 

- Enforce process changes
As stated by Frampton, this millennium will need to look at different strategies 

to plan the public space. With the help of urban acupuncture, this change can be 
put into motion. Especially the bottom-up cases showed that they make use of 
urban acupuncture to push the processes in different direction. Kurt Iveson made 
the notion that there are, however, no guarantees that these kind of strategies will 
coalesce into political movements. 

- Costs
The purpose of urban acupuncture is to achieve maximum results by the use of 

small interventions. By this it distinguishes itself from the large-scale revitaliza-
tion projects of the past millennium. Given the current economic conditions, this 
cost-effective strategy fits perfectly in the age of time. However, one should note 
that the strategy of urban acupuncture does not automatically lead to lower costs. 
This opposite effect is further illustrated in the challenges under the heading: time 
factor.

Challenges

- Promise is a promise
One of the dangers that are lurking with participatory planning processes, and 

thus urban acupuncture, is that participation might turn out into false expectations. 
The dialogues and consultations might give participants the feeling of power, while 
this is still in the hands of the government. Albeit a shift of power, it is not a total 
displacement of this power. As said, the mandate is still at top. The case studies 
have shown that the expectations of the participants do not always meet the actual 
decisions made by top. Preventing these expectations to happen can be achieved by 
good communication with the participants throughout the whole process.

Rosens Röda Matta experienced a transformation from a parking lot into an ac-
tivity area. By the means of test events and dialogues, the municipality of Malmö 
communicated their proposals to the participants. The risk of these test, are that 
the participants see their proposals being tested, but eventually not being imple-
mented. Björnson confirms this by stating: ”In a way you are promising things. I 
think it is important you don’t let people down. Otherwise you get the opposite 
effect on people being disappointed. They will start asking: why didn’t anything 
happen after this test? “ (Björnson, M., 2014).

By communicating towards the participants continuously they prevented these 
opposite effect from happening.

- Time factor
The case studies in this research have shown that one of the most difficult aspects 

of urban acupuncture is the time factor. This applies both to top-down as to bot-
tom-up initiatives. 

Many initiatives from a bottom-up approach can only be realized after approval 
from the government. The administrative processes of the government are, how-
ever, often unfamiliar terrain for many citizens. Therefore the approach of urban 
acupuncture asks for a long-term commitment of these bottom-up initiators. It is 
important for these citizens to convince the government to cooperate with their 
plans. In the meanwhile they need realize that decisions sometimes need a long 
time before being implemented. The risks are that the bottom-up initiators lose 
their persistence and the project therefore comes to a standstill.

For the top-down initiatives, the use of participatory planning processes gives 
some degree of uncertainty. While traditional planning processes have a clear divi-
sion of roles, participatory planning does not have this. The shift of power towards, 
normally, the less powerful creates situation where decisions continuously needs to 
be discussed with the stakeholders. These stakeholders now have gotten a voice, 
which could cause design to be revised several times. 

In the case of Rosens Röda Matta, the municipality of Malmö stated that their 
approach with urban acupuncture was a quite ambitious one. According to Moa 
Björnson, the application of urban acupuncture creates uncertainty, which makes 
the financing for the municipality difficult. Their planning models work with 
monthly budgets, which are set to a certain year. Whenever projects are surpass-
ing these months or years, it is hard to arrange new budgets for them. The total 
amount of investments might be the same as with a traditional method, but it 
might take a longer time, although this is doesn’t have to be the case. This is con-
firmed by Björnson: “But it is not necessarily that it takes a longer time either, but 
it is more uncertain from the beginning.” (Björnson, M., 2014). This uncertainty  
causes moneylenders to be cautious and mistrustful.

The project of Rosens Röda Matta needed co-financing by the ‘Delegationen för 
hållbara städer’ (Delegation for sustainable cities) and the European Union (Eu-
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ropean Regional Development Fund Objective 2). The aim of this objective from 
the European Union is: “To support the economic and social conversion of areas 
experiencing structural difficulties” (Objective 2, 2005). 

- Micromanagement
The bottom-up cases showed that the process of urban acupuncture listens close-

ly. Hekkens argues that urban acupuncture requires micro-management. Urban 
acupuncture is not a ready-made solution. It asks for a precise application, just 
like an acupuncturist does at his patient. For this reason, one must also take into 
account possible complications. Hekkens describes it as a kind of tailor-made re-
sponse to the local conditions. 

- Cohesion
The use of participatory planning processes requires cohesion within the society. 

It seeks to translate the opinions of stakeholders into the interventions. Thus there 
must be an unambiguous line in the solutions. When there is no cohesion in the 
society, it can lead to counterproductive effects. The processes offer the possibilities 
to obstruct each other, through the participation.  This can cause the processes to 
get stuck. 

- Bureaucracy
The interviews showed that the process of urban acupuncture from bottom-up 

is not always an easy one. Given the fact that the initiator is not the municipali-
ty itself, their willingness to cooperate is not obvious. As a citizen, it can be very 
difficult to approach the right people within the municipality in an attempt to 
convince them. 

Hekkens argued that there is a need for a so-called fixer. He describes this as 
someone who stands in-between top and bottom. This fixer is involved in the com-
munication with both groups and provides entries into the municipalities. These 
entries can help in the search for financial possibilities that bottom wants to utilize. 
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In this thesis an investigation is done, at the background of the theory of urban 
acupuncture. The contribution of this research is important to the field, because it 
has been addressed as one of the seven most important points for this millennium 
by Frampton. If Frampton is right about the importance of this theory, it is crucial 
to understand the theory. So knowledge about the visions from the pioneers of 
urban acupuncture is needed. This thesis provides an overview of the theoretical 
background, based on three pioneers, uncovered the underlying principles behind 
the theory and indicates, by the use of case studies, the benefits and challenges of 
the application of the theory in practice.

This thesis sets out the visions of three different theorists; Jaime Lerner, De So-
la-Morales and Marco Casagrande. These theorists have coined the theory and 
claim that their projects and visions are to be called urban acupuncture. Although 
it might be one of the most important points for the future of our planning, this 
thesis has ascertained that the visions of the theorists are scarcely formulated in sci-
entific sources. The available data often describes the interventions done by these 
three theorists. This thesis attempts to shed light on the theory and practice, by 
investigating interventions that have been carried out by non-theorists. It addresses 
four case studies in Sweden and the Netherlands. This allows new insights in the 
theory of urban acupuncture. To solve the problem with this lack of comprehen-
sive information, this thesis applies a critical discourse analyze and attempts to 
interpret the descriptions given by the theorists, the execution of case studies and 
the opinions during the interviews.

 
It can be concluded that all three pioneers agree on their visions that urban acu-

puncture is about creating a higher livability by applying small scale interventions 
to a strategic chosen location, leading to a maximization of the effects causing pos-
sible (socially) catalytic spinoffs. However, they differ in the priorities that they put 
in the application. Lerner focuses on sustainability and mobility issues, while Sola 
Morales focuses on the essence of urbanity and Casagrande specifies his projects 
on the destruction of the industrial city. All three appoint that urban acupuncture 
has to do with the manipulation of energy. They see the city as an organism with a 
skin. Through this skin flows energy, which can be influenced by pinpricks. Here 
they make the comparison with the medical application of acupuncture. 

The place of the punctuations (interventions) is located at a spot with a lack of 
energy or a blockage of its energy flows. The projects in that have been addressed in 
this thesis showcased that urban acupuncture can also be applied to reverse present 
negative energy into positive energy.

The visions of the theorists miss a clarification of the correct procedure that is 
involved with urban acupuncture. A framework seems not to be available, however 
the critical discourse analyze approach allows an interpretation of the descriptions 
of the theorists. Based on these descriptions the underlying principles of urban 
acupuncture have been determined, which should contribute to a successful appli-

In this chapter the conclusions are 
drawn from the research. It summarizes 
the findings of the investigation.
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cation.
The research points out 8 principles as is shown in figure 44. 

As figure 54 shows, participation is one of the principles to consider. Conven-
tional urban planning takes place from a top-down perspective, but urban acu-
puncture also offers the opportunities for bottom-up initiatives. The case studies, 
used in this thesis, present their projects as urban acupuncture initiatives, though 
it be in a retro perspective way. Understanding their approaches for revitalization, 
still offers the possibility to reveal how urban acupuncture has been successfully 
applied in urban areas. The case studies showcase their successful approach from a 
top-down and bottom-up initiatives of urban acupuncture. 

The cases make clear that a universal implementation of urban acupuncture does 
not exist. They all differ strongly. Therefore it is not a ready-made solution to any 
problem. 

Since urban acupuncture does not provide a framework, the cases do not have a 
possibility to follow a certain structure. The critical discourse analyze did provide 
the exposure of the underlying principles of urban acupuncture, as formulated in 
figure 54. The question is then if these principles are still to be recognized in both 
top-down as in bottom-up initiatives of urban acupuncture. The thesis compares 
these principles with the cases. The conclusion is that these principles are to be 
recognized, though it is different per case. Some principles are stronger represented 
in one case then another. An explanation for this is that most principles are relative 
and therefore hard to measure. Another factor is the retro-perspective appointment 

of urban acupuncture. Another conclusion is that the 8 principles are strongly de-
pending on each other and therefor overlap each other.

Since this research concludes that urban acupuncture is not a ready-made solu-
tion, there are chances on failure and success. The implementation asks for precise 
handling. To increase the potential success for future revitalization projects, it is 
important to highlight the benefits and challenges that exist in urban acupuncture. 

Urban acupuncture can lead to a greater chance of long-term success, because of 
its integration of local understanding and knowledge of a place.  Citizens are often 
seen as the eyes on the street, and therefore know which problems exist and which 
needs are present. 

The use of urban acupuncture can also help forcing the shift towards a more 
participative culture. Urban acupuncture is not the only strategy that works with 
participation. Similar initiatives have been conducted, within naming it urban 
acupuncture. Urban acupuncture can be used to push the hierarchical model of 
planning into a new planning process.  The awareness of the importance of partic-
ipation can hereby be increased. 

Urban acupuncture is based on the application of small-scaled interventions. 
Therefore the costs are generally lower than then the previously dominant large-
scale revitalizations. However there are two sides of the coin. The usage of partic-
ipation allows more stakeholders into the planning, which can create uncertain 
processes. The responsibility of decision-making is no longer at one person, pos-
sibly causing projects to take a longer time and leading to higher costs. The case 
of Rosens Röda Matta showcased this risk. They were depending from financial 
sponsors in order to execute their interventions. These uncertain processes also de-
mand a long term dedication from the bottom-up initiators. To guide bottom-up 
initiators through the hierarchical system that our urban planning system beholds, 
an intermediary is helpful. 

The effects of urban acupuncture are aiming for catalytic spin-offs. This can be 
a great benefit, but also comprises a possible challenge. When the principles of ur-
ban acupuncture are treated in a good way and the intervention is successful, it has 
possibilities to create a catalytic effect. If the principles of urban acupuncture are 
ignored and the intervention fails to integrate the understandings and knowledge 
of the citizens, an opposite effect might occur. 

Urban acupuncture can therefore not be seen as a simple approach. A variety of 
factors might backfire. The participatory processes could be conceived as promises, 
which eventually might not be kept. The process searches for tailor-made solutions 
and therefor asks for micromanagement. Each case is a unique one that needs their 
own analyzes of the existing character and cultures. One must be aware of the co-
hesion within the society, in order to commit good participatory processes. Taking 
the 8 principles into account, and being aware of the benefits and challenges that 
the theory brings, the most successful urban acupuncture can be achieved.

54 The 8 principles of urban acupuncture (source: Author)
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This thesis has made use of different research tools, in order to find an answer to 
the main research question. These tools vary from a literature study, to interviews 
and case studies. While writing this thesis, I am aware of the lack of scientific 
sources; hence, accessed the available sources with a critical look. The approaches 
of a critical discourse analyze makes sure that the sources give as much findings as 
possible.  

By means of unique case studies in Sweden and the Netherlands, this thesis ex-
poses new developments in the urban revitalization. The case studies address a new 
form of planning, which is contrary to the conventional development processes. 
The projects showcased a visionary view upon urban initiatives, a view of shifting 
perceptions, by recognizing the need for an active citizenship in the revitalization 
of urban areas. Their implementation differs, since they are initiated from both 
top-down as bottom-up planning. 

The outcome of the comparison between the theory and the case studies shows 
both similarities as differences. This reconciles my personal expectations, given 
the fact that the traced principles are a combination of three separate visions and 
are determined by an attempt to interpret their statements. Moreover the selected 
cases never intentionally worked with urban acupuncture, as it turned out that they 
worked in a retro-perspective manner. Nevertheless the cases display quite some 
affinities with the stated principles. In all probability, the stated principles are not 
just bound to urban acupuncture, but can be applied to similar forms of urban 
planning processes. 

The cases have shown excellent interventions that have reached their goal(s). 
This result proves that there are already initiatives that challenge the centralized 
decision-making processes. Besides participating in the design stages of top-down 
planning, we can see completely self-directed initiatives from citizens. Their inven-
tive projects showcase cross-disciplinary strategies that allow public debates on the 
built environment. 

Limitations
The stated methods, that have been applied in this thesis, are chosen to get the 

best possible outcomes for the research. These methods have been found the most 
suitable to find the answer on the research questions, however, these chosen meth-
ods also have certain limitations. 

Using case studies can give a good impression of the theory in practice. Therefor 
the selected cases require to be suitable to the research. During the making of this 
thesis, it became clear that the chosen cases all had used the theory in a retro-per-
spective manner. This could be seen as one of the limitations of this research.  

The conduction of interviews has been used as a method to get a clear under-
standing of the initiators opinion and vision upon urban acupuncture. Seeing that 

In this chapter the thesis is reviewed 
from a personal opinion. It states wheth-
er or not the results are as expected 
and mentions the limitations and rec-
ommendations, derived from the re-
search. The chapter offers a unique 
view upon urban acupuncture by con-
tributing to the established definition of 
urban acupuncture.
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interviews are always a snapshot, it is possible that certain questions are not asked, 
or certain answers not given. To minimalize this chance, email contact was kept 
with the interviewees. Whenever certain data was missing, this would be trans-
ferred afterwards.

Additional research is needed
This self-contained research gives an idea about the underlying principles of ur-

ban acupuncture. There is, however, still a need for further investigation to check 
whether these principles can be traced in other initiatives that have consciously 
worked with urban acupuncture. Therefor my recommendation is to pursue fur-
ther research in other cases. By investigating case studies in other countries a great-
er reliability for the findings of this study can be gained. 

Although this research has produced more clarity about urban acupuncture, there 
is still a need for more scientific research. For a planning strategy, which could be 
the harbinger of the future, it is not acceptable that there is virtually no knowledge 
about it.

Seeing the theory as a rose that grows out of the concrete
The theory of urban acupuncture has been elaborated by many, without knowing 

the exact definition or the correct execution. The fact that the theorists stay quite 
vague about the concrete steps one should take, it makes it a quite modern theory 
as well, which is fluid. There is no fixed framework, it constantly moves.

The principles that are set out in this thesis don’t form a fixed framework ei-
ther; rather a manuscript which helps urban acupunctures initiators to guide them 
through the process. The interventions can consist out of some or all of these prin-
ciples. It is even possible that other principles are added by others, depending on 
their project circumstances. This is what makes the theory very flexible and fluid. 
To make the flexibility of urban acupuncture better understandable, a metaphor is 
made with a rose; a rose that grows from the concrete cracks in the urban environ-
ment. With this metaphor I want to contribute to the further elaboration of the 
definition of urban acupuncture, given by Casagrande:

“Cross-over architectural manipulation of the collective sensuous intellect of a 
city. The city is viewed as a multi-dimensional sensitive energy- organism, a living 
environment. Urban acupuncture aims to be in touch with this nature and sensi-
tivity to understand the energy flows of the collective chi beneath the visual city 
and reacting on the hot-spots of this chi. Architecture is in the position to produce 
the acupuncture needles for the urban chi. A weed will root into the smallest crack 
in the asphalt and eventually break the city. Urban acupuncture is the weed and the 
acupuncture point is the crack. The possibility of the impact is total, connecting 
human nature as part of nature.”

Where Casagrande is talking about a weed that settles in the cracks of the con-
crete, I would refer to a rose instead. The leaves of the rose represent the principles 
or urban acupuncture. The leaves are the elements where the rose consists out of. 
Not every principle is needed in order to stay a rose. On the other hand, more 
principles might be present but it is still considered to be a rose. A rose that grows 
from the cracks in the concrete. The concrete is our urban environment, which 
is the urban skin. This urban skin has it flaws and sensitive points. These are the 
cracks which represents the potential areas and problem areas within this urban 
skin. Even though the rose might be small, it can create a huge impact on a person. 
This is the social impact that urban acupuncture is aiming for. The impact starts at 
a small area but can have a ripple effect if implemented in a good way. The better 
the looks of the leaves, the bigger the change on a great impact. The leaves of the 
rose are overlapping, just like the principles have a great influence on each other. 
If the leaves of the rose unfold, the rose looks better. The better the elaboration of 
the principles, the better the intervention. A rose has thorns, which can be tedious. 
One must prevent himself not to get stung. If one is aware of the thorns, they can 
be removed. The same is also true for urban acupuncture, at which challenges come 
along. Provided that these challenges are kept in mind, they can be overcome.

 A rose is temporary but can be preserved if taken care of. The rose takes time to 
grow, but a first seed needs to be planted. This is the (quick) act that urban acu-
puncture asks for. We need to start seeding now.
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53 The 8 principles of urban acupuncture can be seen as the leaves of a rose (source: Author)
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Appendix 1

Interview Template

Protocol for interviews
I Instructions to interviewer (opening statements)

II Introduction from the interviewer

1) About the project
a.Could you please give me a small summary and the key elements of your 

project?

III Key research questions

2) About what urban acupuncture is according to the project
a. What do you understand by urban acupuncture?
b. How does the theory works in your opinion?
c. How did you become familiar with the theory of urban acupuncture? 

i) Have you seen it in practice somewhere?
ii) Is	there	a	specific	architect	that	has	inspired	you?

d. When did you start to apply urban acupuncture in your projects and what 
was the reason for this? 

e. Why did you choose to use this theory over other theories? 
f. Did your approach on urban acupuncture changed on the way, while work-

ing with urban acupuncture and why?
g. Who is responsible for the maintenance of the intervention after it has been 

“completed”, please motivate?
i) passed on to the citizens
ii) responsibility is still at municipality
iii) others?

h. Are you considering the project as complete or as an ever changing product, 
please motivate?  
i) does it change along with the wishes of the citizens?
ii) is there a yearplan?

i. Is the project area chosen as problem solving or opportunity based, please 
motivate? 

j. What is the role of an urban designer in this project? 

3) About what has been executed
a. Who initiated this project?

b. What interventions took place?
c. What was the goal of these interventions?

4) About how they have realised this
a. What steps are taken to the creation of each intervention?
b. Why did you choose for these steps?
c.	Could	you	give	an	example	of	an	intervention	which	is	the	most	successful?
d. Who were the participants in this project?
e. How and when are the participants involved in this project?
f. How is the opinion of the participants incorporated in this project?
g. Which are the economic resources in this project, please motivate?

5) About what went good and wrong
a.	What	in	the	project	took	place	as	expected	and	what	was	unexpected,	please	

motivate?  
b. What were the problems that you encountered during the project, please 

motivate?
c. What were the opportunities that you encountered during the project, please 

motivate?
d. Is the use of urban acupuncture something you are planning to do more 

often in the future, please motivate?
e. What are the biggest advantages of working with this theory and what are 

the biggest drawbacks, please motivate?
f. Do you think cities are the future and solution, please motivate?
g. Is there anything else interesting to mention which I haven’t asked in this 

interview?
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