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Abstract

Syftet med uppsatsen var att beskriva och analysera organisationsformen inom den ideella
dansforeningen Hamboringen med sarskilt fokus pa kommunikation och ansvarsfordelning.
Uppsatsen har sin upprinnelse ifran en forfragan fran foreningen dar de ville ha hjalp med att
se Over foreningens organisationsform. | studien anvéandes det strukturella och det symboliska
perspektivet. Det forstnamnda perspektivet har sitt fokus pa hur organisationer strukturellt ar
uppbyggda, medan det symboliska perspektivet fokuserar pa hur symboler anvands for att
starka sammanhallningen inom organisationer. Vid sidan om dessa tva teorier vavdes klassisk
organisationsteori och nutida studier om ideella foreningar in i arbetet for att kunna fa svar pa
studiens fragor. Vid uppsatsen genomférande anvéandes tva datainsamlingsmetoder, enkét och
kvalitativ intervju. Nar fler &n en metod anvands kallas det for metodtriangulering. Syftet med
trianguleringen ar att metodernas brister ska upphdvas med hjalp av ytterligare en metod.
Enkaten blev upplagd pa foreningens hemsida och hade sin utgangspunkt i
organisationsformen. Tanken var att de medlemmar i foreningen som inte deltog vid
intervjuerna skulle besvara enkéten. Detta skedde dock inte i tillrackligt stor utstrackning for
att enkéten skulle anses vara trovardig. Enkéten utgjorde darfor endast ett stod till de
mterVJuer som genomfordes med informanter fran huvudstyrelse, sektioner och kommittéer.
Amnen som behandlades var organisationsformen, arbetet inom foreningen och samarbetet
mellan huvudstyrelse och sektioner. Studiens resultat visade bland annat att féreningen var
strukturerad utifran en linje-stabs modell, vilket betyder att det finns en stab som assisterar
ledningen i de uppgifter som de inte hinner med. Sektionerna och kommittéerna inom
foreningen hade stort eget ansvar for sin verksamhet och huvudstyrelsen agerade framst som
samordnare och tog hand om de storre fragorna, nagonting informanterna upplevde som
positivt. Kommunikationen inom foreningen var daremot blandad. Det forekom mdten mellan
alla enheter, men vissa sektioner var mindre aktiva i produktionen av information till
huvudstyrelse, sektioner och kommittéer. En tanke har var att bristen pa engagemang var det
som lag bakom denna utveckling. Framforallt ansdg de aldre medlemmarna att de yngre
medlemmarna inte engagerade sig lika intensivt i foreningens verksamhet.
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Abstract

The purpose of this essay is to describe and analyze the organization of the non-profit dance-
club Hamboringen, with a particular interest in communication and the distribution of
responsibility. The essay origins from an inquiry made by the students in my class. By
conducting this inquiry, the students wanted to help the dance club make an overhaul of the
organization within club. The theories applied in this study were the structural and the
symbolic perspective. The first-mentioned theory focuses on how organizations structurally
are shaped, while the symbolic perspective focuses on the use of symbols to strengthen the
unity within the organization. As a complement to these theories, classical organizational
theories as well as modern studies were used as a complement in order to answer the purpose
of the study. While conducting the study, two methods were used, namely one survey and
nine qualitative interviews. By combining different methods, it is possible to erase the flaws
of each one of them. This is called method triangulation. Further more, the survey was
published on the dance club’s homepage and focused on the organization within the dance
club. The main reason behind this was that members that did not participate in the interviews
would be able to fill in the survey as well. However, only few persons ceased this opportunity,
which made it impossible to consider the survey to be reliable. The survey published on the
homepage therefore only supports the answers from the interviews that were made with
members form the main-board, sections and committees. The subjects discussed during the
interviews were the organization of the dance club, the work within the dance club and the co-
operation between the main-board and its sections. Parts of the result from the study show that
the club was structured with a main-board that handled the bigger questions. The sections
assisted the main-board, dealing with questions that the main board did not have time to
handle. The sections and committees had a big individual responsibility for their work in the
main-board, acting only as a co-ordinator and dealing with the bigger questions. This was
something the informants considered being positive. The reactions on communication within
the dance club were however mixed. There were meetings between the units, and the activity
in the production of information for the main-board, sections and committees where mixed
from each unit. One possible reason behind this could be lack of devotion. Some of the older
members were of the opinion that the younger members were less devoted to the work of the
dance club.
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